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ABSTRACT
T h is  s tu d y  a t te m p ts  to  d e s c r ib e  and  ev a lu a te  the w o rk  an d  
w r it in g s  of T h o m as W ood S tev en s (1880-1942) a s  th o se  e f fo r ts  
c o n trib u te d  to the a r t  th e a tr e  m o v em en t in A m e r ic a .  P re v io u s  
s tu d ie s  e m p h a s iz e d  S te v e n s ' a c h ie v e m e n ts  w ith  the f i r s t  th e a tre  
d e p a r tm e n t in  a n  A m e r ic a n  u n iv e rs i ty ,  C a rn e g ie  In s t i tu te  of T ech n o lo g y , 
and  the c o m m e rc ia l  v e n tu re  of th e  G lobe ThCa cjT e b u t d id  n o t e n c o m p a ss  
h is  a r t  th e a tre  a c t iv i t ie s .  T h is  w o rk  co m p le te s  a n o th e r  seg m en t of the 
th e a t r ic a l  c a r e e r  of S te v e n s .
ft
The in v e s tig a tio n  fo c u se s  on S te v e n s ' p a r t i c u la r  c o n tr ib u tio n s  
to  A m e ric a n  a r t  th e a tre  a s  e x em p lif ied  in  h is  w o rk  a t  the  K enneth  
S aw y er G oodm an M e m o ria l T h e a tr e ,  1922-1930 , and  a d h e re d  to  in  h is  
y e a r s  a t  the U n iv e rs ity  of M ich ig an , S tan fo rd  U n iv e rs ity , U n iv e rs ity  
of Io w a, and the U n iv e rs ity  of A r iz o n a .
A s b ack g ro u n d  the f i r s t  c h a p te r  g ives  a  b io g rap h y  of S tev e n s  
r e la te d  to the c o n te m p o ra ry  th e a tr e  of h is  t im e , d is c u s s e s  the c i rc u ito u s  
ro u te  w hich  led  S tev en s to  d e c la r e  th e  th e a tre  h is  v o ca tio n , and  d e fin e s  
h is  v iew s of a r t  th e a tr e .  T he n e x t th re e  c h a p te r s  c e n te r  on th e  d e v e lo p ­
m e n t and  a d m in is tra t io n  of the G oodm an M e m o ria l T h e a tre :  d e s ig n in g  
th e  s t r u c tu re  an d  p o lic ie s  o f th a t  th e a tr e ;  d ire c tio n  of the G oodm an
v .
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R e p e r to ry  C om pany , the S tud io  G ro u p , and  the th e a tre  sc h o o l of the  
C h icago  A r t  In s ti tu te ;  re s ig n a tio n  of S tev en s  a s  d i r e c to r  and  the  d ea th  
of the  G oodm an r e p e r to r y  a r t  th e a tr e .  The co n clud ing  c h a p te r  s u m m a ­
r iz e s  S te v e n s ' w o rk  in  e d u c a tio n a l in s t i tu t io n s ,  n a tio n a l o rg a n iz a tio n s ,  
l i t t le  th e a t r e s ,  an d  com m u n ity  th e a tr e s  a f te r  h is  d e p a r tu re  f ro m  the 
G o o d m an .
S tev en s r e p r e s e n te d  the p e r io d  of the to ta l  a r t i s t ,  and  h e  d e d i­
c a te d  h is  c a r e e r  to  p ro m o tin g  a r t i s t i c  s ta n d a rd s  in  the th e a t r e .  T he  
G oodm an T h e a tre  w a s  the cap s to n e  of S te v e n s ' id e a l  a r t  th e a tr e .  I t  w as 
an  endow ed th e a tr e .  I t  com b in ed  a  r e p e r to r y  com pany  of ta le n te d  an d  
sk ille d  a r t i s a n s  w ith  a  s t r in g e n t  e d u c a tio n a l tra in in g  g ro u n d  no t on ly  fo r  
the a r t i s t ,  a  th e a tre  in  w h ich  the  a u d ie n c e  could  e x p e rie n c e  v a r ie d ,  a r ­
t i s t ic  p ro d u c tio n s , and  a  th e a tr e  th a t cou ld  e x p e r im e n t an d  e d u c a te .
W hen the G oodm an v e n tu re  fa ile d  S tev e n s  con tinued  to  d ev o te  
h is  e n e rg ie s  to the th e a tr e .  H is  l e t t e r s ,  a r t i c l e s ,  b ro c h u re s ,  le c tu re  
p ro g ra m s ,  a d d r e s s e s ,  o u tl in e s ,  p a g e a n ts , c o n t ra c ts ,  p u b lish e d  i n t e r ­
v ie w s , b o o k s , and le c tu re  n o te s  v o iced  h is  f i r m  b u t u n sw e rv in g  c o n c e p ts  
of th e a tr e .  H is  y e a r s  of te a c h in g  a t  M ich igan , S tan fo rd , Iow a, an d  
A riz o n a  show ed no b e t r a y a l  of h is  b e l ie f s  n o r  c o m p ro m ise  of h is  id e a ls .  
H is  e f fo r ts  in  p ro m o tin g  th e a tr e  o rg a n iz a tio n s  a n d  in  tra in in g  s k ille d  
th e a t r ic a l  a r t i s t s  w a s  c o n s ta n t .
vi
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T h o m as  W ood S te v e n s , a u th o r  of The T h e a tr e  f ro m  A th en s to 
B ro a d w a y , d i r e c to r ,  e d u c a to r ,  and  a r t i s t ,  p io n e e re d  n o t only  in  
e d u c a tio n a l th e a tr e  b u t A m e r ic a n  a r t  th e a t r e .  T h e  v a lu e  of h is  
c o n tr ib u tio n s  to  the  A m e r ic a n  th e a tr e  i s  no ted  by s tu d e n ts ,  c o lle a g u e s , 
and  c r i t ic s ;  the  e f fe c ts  of h is  w o rk  a p p e a r  in  a r e a s  of th e a t r ic a l  a c t iv i t ie s  
w h e re  th e o ry  and  co n cep t fin d  e x p re s s io n  in  p r a c t ic a l  b u t a r t i s t i c  
p ro d u c tio n s .
v i i .
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INTRODUCTION
T h o m as W ood S teven  s 'r e p u t a t i o n  a s  a  le a d e r  in  the  
d ev e lo p m en t of tw e n tie th -c e n tu ry  A m e r ic a n  th e a tr e  r e s t s  p r im a r i ly  
on h is  a c h ie v e m e n ts  a s  an  in n o v a to r . W hen the C a rn e g ie  In s ti tu te  of 
T echno logy  S ch o o l of D ra m a  opened  in  1914 u n d e r  h is  d ire c t io n , no 
o th e r  th e a tr e  a s s o c ia te d  w ith  a  u n iv e rs i ty  e x is te d . T he f ra m e w o rk  
of a  th e a tre  d e p a r tm e n t in  the  f a l l  of 1914 had  no  p re c e d e n t,  S tev e n s  
fo rm u la te d  th e  c u r r ic u la ,  e s ta b l is h e d  p o lic ie s ,  and  o rg a n iz e d  a  
th e a tr e  d e p a r tm e n t th a t o ffe re d  a  fo u r  y e a r  d e g re e .
A lthough  m o s t  peop le  in  th e  th e a tr e  know  T h o m as W ood 
S tev e n s  a s  th e  fo u n d er of the  S choo l of D ra m a  a t  C a rn e g ie  T e c h , they  a r e  
le s s  co g n izan t of h is  o th e r  v a lu ab le  c o n tr ib u tio n s  to the  f ie ld  o f th e a tr e  
and  r e la te d  a r t s .  A m an  of m any  ta le n ts  and  e n d le s s  e n e rg ie s ,  S tev e n s  
w a s  a  p r in t e r ,  e n g ra v e r ,  e tc h e r ,  p o e t, p la y w rig h t, p a g e a n te e r ,  a r t i s t ,  
l e c tu r e r ,  e s s a y is t ,  d i r e c to r ,  c r i t i c ,  e d i to r ,  an d  te a c h e r .  D u rin g  h is  
l i fe tim e  he  p u b lish e d  The B lu e  Sky, w ro te  and  e n g ra v e d  fo r  th e  S an ta  
F e  R a i lro a d , p ro d u c e d  m any  e tc h in g s , a n d  h e a d e d  the  E tc h e r s ' S o c ie ty  
o f A m e r ic a .  H e p ro d u ced  o v e r 190 p o e m s , 24 s c e n a r io s ,  63 p a g e a n ts  
and  m a sq u e s , a n d  two te x tb o o k s , L e t te r in g  a n d  T he T h e a tre  F r o m  
A th en s  to  B ro a d w a y , "an  im p o r ta n t  l i t e r a r y  c o n tr ib u tio n  . . . w h ich
1
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2
e x p r e s s e s  the a u th o r 's  th e o ry  of the th e a tr e  and  e m p h a s iz e s  i t s
p r a c t ic a l  w o rk in g s . 11 * In  ad d itio n  to  the p re v io u s ly  c ited  p u b lic a tio n s ,
h i s to r i c a l  n o v e ls , e s s a y s ,  a d d r e s s e s ,  an d  s to r ie s  b r in g  h is  to ta l
2
n u m b e r o f p u b lish e d  w o rk s  to  403.
A s a  l e c tu r e r  h e  n o t only spoke to  h is  u n iv e rs i ty  c la s s e s  b u t 
tr a v e le d  e x te n s iv e ly  th ro u g h o u t the U nited S ta te s  g iv ing  of h is  tim e  to  
o rg a n iz a tio n s , s c h o o ls , c o m m u n itie s , a id  c o n fe re n c e s , expounding  h is  
b e l ie fs  ab o u t and  e x p e r ie n c e s  in  the th e a tr e  and  th e  r e la te d  a r t s  of 
p a in tin g , a r c h i te c tu r e ,  and  p a g e a n try .
S te v e n s ' te a c h in g  c a r e e r  in c lu d ed  p o s itio n s  a t  th e  C h icag o  A r t  
In s titu te  and  the U n iv e rs ity  o f W isco n s in , w h e re  h e  tau g h t le t te r in g ,  a r t  
h is to r y ,  and  m u r a l  p a in tin g , C a rn e g ie  In s ti tu te  of T echno logy , U n iv e rs ity  
of Iow a, U n iv e rs ity  of M ich ig an , S tan fo rd  U n iv e rs ity , an d  th e  U n iv e rs ity  
of A r iz o n a .
A s a  m an  of the th e a tr e  S tev en s d ire c te d  l i te r a l ly  h u n d re d s  of 
p la y s  and  w a s  a s s o c ia te d  w ith  n u m e ro u s  th e a tr ic a l  o rg a n iz a tio n s - -T h e  
C h icago  C iv ic  T h e a tr e ,  D ra m a  L ea g u e , W isco n s in  D ra m a tic  S o c ie ty ,
* M elvin  W h ite , "T h o m as W ood S tev en s: C re a t iv e  P io n e e r ,  " 
E d u c a tio n a l T h e a tre  J o u r n a l , III (D ecem b er, 1951), 288.
L is t  of P o e m s , S to r ie s ,  A r t ic le s ,  P a g e a n ts ,  M a sq u e s , 
S p e e c h e s , L e c tu r e s ,  T h o m a s  W ood S tev en s  C o llec tio n  of M a n u sc rip t 
an d  P r in te d  M a te r ia l  P e r ta in in g  to H is  A c tiv it ie s  in  the  A m e r ic a n
T h e a tr e ,  L is t  co m p ile d  by M r s .  T . W . S tev en s; n o t a  s e p a ra te  v o lu m e, 
S p e c ia l C o lle c tio n s , L ib r a r y ,  U n iv e rs ity  of A r iz o n a , T u c so n , A r iz o n a .
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K enneth S aw yer G oodm an M e m o ria l T h e a tr e ,  G lobe T h e a tre ,  G ard en
T h e a tre  of S t. L o u is , M is s o u r i ,  T h e a tr e  G uild , T he  P la y e r s ,  the
L ittle  T h e a tr e  of S t. L o u is , T he F e d e r a l  T h e a tre , A lley  T h e a tr e ,
B o n s te lle  T h e a tr e ,  M ain line  P la y e r s ,  The N a tio n a l T h e a tre
C o n fe re n c e , and  th e  S ou thw est T h e a tre  C o n fe re n c e . O nce c a lle d  "T he
3
F a th e r  of the  A m e r ic a n  P a g e a n t"  S tevens c o n tr ib u te d  to th e  A m e r ic a n  
th e a tr e  s c e n e , p a r t ic u la r ly  in  the  d ev e lo p m en t of n o n c o m m e rc ia l 
th e a tr e ,  fo r  o v e r  a  p e r io d  o f t h i r '7 -fo u r  y e a r s .
In 1924 S tev en s le ft C a rn e g ie  T ec h  and  a c c e p te d  th e  d i r e c t o r ­
sh ip  o f the new ly fo rm e d  K enneth  S aw y er G oodm an T h e a tre  in  C h icag o . 
W illiam  O. G oodm an, p r in c ip a l  f in a n c ia l p a tro n  of the new  th e a tr e ,  
s tip u la te d  the  ch o ice  of S tevens b e c a u se  of h is  e a r ly  th e a t r ic a l  a s s o c i ­
a tio n  w ith  G o o d m an 's  d e c e a s e d  so n , K enneth  S aw y er.
S tevens a c c e p te d  th e  new p o sitio n  a s s u re d  th a t th e  G oodm an 
T h e a tre  w ould be the c ry s ta l l iz a t io n  of h is  id e a ls  o f an  a r t  th e a tr e .
A t the end of five y e a r s ,  h o w ev e r, S tev en s  re s ig n e d  b e c a u se  o f 
fu n d am e n ta l d if fe re n c e s  tha t a r o s e  betw een  h im  an d  th e  B o a rd  of 
T ru s te e s  of the C h icago  A r t  In s t i tu te  w ith  w h ich  th e  G oodm an T h e a tre  
w as a f f i l ia te d .
H is re s ig n a tio n  f ro m  G oodm an enhanced  h is  p r e s t ig e  and 
ex tended  h is  in flu en ce  to  o th e r  a r t  and  e d u c a tio n a l th e a tr e  a c t iv i t ie s .
^ "A m erican  P a g e a n t P a r e n t  P r a i s e s  G re e k  T h e a tre  an d  the 
M asque a t  C ra n b ro o k ,"  D e tro it  N ew s T r ib u n e , J u ly  16, 1915.
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F ro m  1930 u n ti l  h is  d ea th  in  1942 S tev en s  f r e e  la n c e d , o r ig in a te d  the 
G lobe T h e a tre  C om pany , w o rk e d  w ith  the  F e d e r a l  T h e a tr e  P r o je c t ,  
and  tau g h t in  fo u r  u n iv e r s i t ie s .  In  th e  f a l l  of 1941 S tev en s a c c e p te d  
the p o s itio n  of h ead  of the th e a tr e  d e p a r tm e n t a t  the  U n iv e rs ity  of 
A r iz o n a , T u cso n , A r iz o n a , w h e re  h e  d ie d  on J a n u a ry  29, 1942.
T he p u rp o se  of th is  s tudy  i s  to ex am in e  S te v e n s ' p a r t ic u la r  
p r a c t ic e s  and  c o n tr ib u tio n s  to  the A m e r ic a n  a r t  th e a tr e  m o v e m en t. 
C e n te r in g  on h is  y e a r s  a s  d i r e c to r  of the  K enneth  S aw y er G oodm an 
T h e a tre ,  1922-1930 , th is  in v e s tig a tio n  d e ta i ls  the  p o lic ie s ,  g o a ls , 
and  p ro d u c tio n s  of th e  G oodm an  T h e a tr e  a s  they  ex em p lify  S te v e n s ' 
a r t  th e a tr e  te n e ts .  T he r e m a in d e r  of th e  s tudy  p re s e n ts  a  p ro f ile  of 
h is  e d u c a tio n a l th e a tre  e n d e a v o rs  a s  th o se  w o rk s  ech o  h is  a c h ie v e m e n ts  
a t  th e  G oodm an.
P re v io u s  s tu d ie s  a n d  one stu d y  in  p r o g r e s s  c o n c e n tra te  on 
S te v e n s ' w o rk  a t  C a rn e g ie  T ech  and  w ith  th e  G lobe T h e a tre  C om pany .
A th e s is  by M olly K night e n title d  "T he T h e a tre  W ork  of T hom as W ood 
S tev en s a t  the  C a rn e g ie  In s titu te  of T echno logy  A s Seen  in  K is  L e t te r s  
a n d  M a n u s c r ip ts ,"  1949, U n iv e rs ity  of A r iz o n a , ex a m in e s  the  d e v e lo p ­
m e n ta l y e a r s  a n d  the a c c o m p lish m e n ts  of the f i r s t  th e a tr e  d e p a r tm e n t 
in  an  A m e ric a n  u n iv e rs i ty .  H e r  w e 11 -d o cu m en ted  study  p re s e n ts  
S te v e n s ' a c h ie v e m e n ts  in  e d u c a tio n a l th e a tr e  b u t does n o t exam ine  
h is  un ique a r t  th e a tre  p r a c t ic e s .
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A n o th e r s tu d y  in  p r o g r e s s  is  being p r e p a re d  by M r. G eo rg e  
S ch w im m er of L e ix lip  H ouse L odge, L e ix lip , C ounty  K ild a re ,
I re la n d , fo r  T u lane U n iv e rs ity . A cco rd in g  to M iss  P h y llis  B a ll,
H ead  of M a n u s c r ip ts ,  S p ec ia l C o lle c tio n s , L ib ra ry ,  U n iv e rs ity  o f 
A riz o n a , and  the p e rs o n  re s p o n s ib le  fo r  a r ra n g in g  the T h o m as Wood 
S tevens C o llec tio n  in  c o lla b o ra tio n  w ith  M rs . T . W. (H elen) S te v e n s , 
the S ch w im m er s tu d y  w ill c o n c e n tra te  on the te c h n ic a l a s p e c ts  of the  
C a rn e g ie  T ech  p ro g ra m  and  w ill c o m p le m e n t K n ig h t's  s tu d y .
A th e s is  by  Donna F e ld m a n , "An H is to r ic a l  S tudy of T hom as 
Wood S te v e n s ' G lobe T h e a tre  C om pany , 1 9 3 4 -1 9 3 7 ,"  1953, U n iv e rs ity  
of Iow a, in v e s t ig a te s  the p ro b le m s  and  tr iu m p h s  invo lved  in  the f o r ­
m a tio n  and  o p e ra tio n  of the G lobe T h e a tre  C om pany .
A n o th e r w o rk  l i s te d  a s  "S tev en s , T . W. S h a k e s p e a re , W m . 
King L e a r  P ro d u c tio n  by  G lobe T h e a tr e ,  C e n tu ry  of P r o g r e s s ,  C h icago , 
h a s  not been  found.
T h ese  s tu d ie s  a r e  in v e s tig a tio n s  d ev o ted  so le ly  to the th e a tr e  
w ork  of T hom as Wood S te v e n s . Two o th e r  d is s e r ta t io n s ,  B e rn a rd  
F ra n k  D u k o re 's ,  " M a u ric e  B row ne and  The C h icago  L itt le  T h e a tr e ,  " 
1957, U n iv e rs ity  of I l l in o is ,  an d  Goni M ic h a e lo ff 's  "W illia m  P o e l: H is 
T h e a tre  W ork and  L e c tu re s  in  the U nited  S ta te s  in  1916, " u n p u b lish ed  
d is s e r ta t io n ,  1967, L o u is ian a  S ta te  U n iv e rs ity , a ffo rd  su p p le m e n ta ry  
so u rc e  m a te r ia l ,  w hile  a r t i c le s  in  jo u rn a ls  and  n e w sp a p e rs  a r e  le s s  
sp e c if ic  ab o u t S te v e n s ' a r t  th e a tre  c a r e e r .
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A lthough  the s tu d ie s  of K night and  F e ld m a n  a r e  h is to r ic a l  
e x a m in a tio n s  of S te v e n s ' w o rk  in  the th e a tr e ,  they  do n o t en c o m p a ss  
the p ro v in ce  of th is  s tu d y . The p a r t i c u la r  co n trib u tio n  of th is  s tudy  
is  i ts  in v e s t ig a tio n  o f S te v e n 's  s u c c e s s e s  and  f a i lu re s  a s  he d ire c te d  
the G oodm an A r t  T h e a tre .  T h is  w ork  s e e k s  to  d e s c r ib e  S te v e n s ' s p e ­
c ific  c o n tr ib u tio n s  to the a r t  th e a tre  m o v e m e n t in  the U n ited  S ta te s  
a s  e x e m p lif ie d  a t  the G oodm an T h e a tre .
S o u rce  m a te r ia l  fo r  th is  in v e s tig a tio n  h as  co m e , in  the m a in , 
f ro m  the T h o m as W ood S tev en s  C o llec tio n  a t  the U n iv e rs ity  of A r iz o n a . 
S ev en ty  v o lu m es  of m a te r ia l  con ta in  S te v e n s ' p e r s o n a l  and  p r o ­
fe s s io n a l  c o r re s p o n d e n c e , c o n tra c ts ,  p h o to g ra p h s , n e w sp a p e r 
c lip p in g s , p r o g r a m s ,  b ro c h u re s ,  m a n u s c r ip t  and  p u b lish e d  w o rk s , 
c a ta lo g u e s , a n n o u n c e m e n ts , b lu e -p r in ts ,  f in a n c ia l r e p o r t s ,  p ro m p t 
b o o k s , p a g e a n ts , p a in tin g s , d ia ry , c a le n d a r , r e c o r d s ,  and  o th e r  m e ­
m o ra b i l ia .  A lso  h o u se d  in  the U n iv e rs ity  of A riz o n a  l i b r a r y  a r e  the 
le t t e r s  of M rs .  T . W . S tevens and  the p e r s o n a l  books and  l i b r a r y  of 
S te v e n s , w ith  m a rg in a l  n o ta tio n s .
A s o u rc e  of g e n e ra l  in fo rm a tio n  w as the T h o m as Wood 
S te v e n s , A M e m o ria l  I s s u e , E d u c a tio n a l T h e a tre  J o u rn a l , D e c e m b e r, 
1951, e d ite d  by M elv in  R . W hite . T h is  p a r t i c u la r  is s u e  o ffe rs  a  
s e r i e s  of a r t i c l e s  d e d ic a te d  to  S tevens and  w r itte n  by f r ie n d s  and  
c o lle a g u e s . In te rv ie w s  w ith  P e te r  M a rro n e y , C h a irm a n  of the
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D e p a r tm e n t of T h e a tre , U n iv e rs ity  of A riz o n a , and P h y llis  B a ll p r o ­
v id e d  bo th  p ro fe s s io n a l  an d  p e r s o n a l  d a ta .
A rra n g e d  c h ro n o lo g ic a lly , th is  s tu d y  in v e s t ig a te s  S te v e n s ' 
e a r ly  a s s o c ia t io n s  w ith  the th e a tr e ,  h is  w o rk  a t  the G oodm an, and 
h is  f in a l e d u c a tio n a l th e a tre  a c t iv i t ie s .  C h a p te r  I o u tlin e s  S te v e n s ' 
e a r ly  y e a r s ;  C h a p te r  II n o te s  h is  ro le  in  the o rg a n iz a tio n  of the 
K en n e th  S aw y er G oodm an T h e a tre ;  C h a p te r  III d e s c r ib e s  the f i r s t  
th re e  y e a r s  of the G oodm an; C h a p te r  IV e x a m in e s  S te v e n s ' f in a l 
a c c o m p lish m e n ts  and  re s ig n a tio n  f ro m  G oodm an; C h a p te r  V d e ta ils  
S te v e n s ' w ork  a f te r  G oodm an. The co n c lu s io n  s u m m a r iz e s  S te v e n s ' 
s p e c ia l  c o n trib u tio n s  to the A m e r ic a n  a r t  th e a tr e  m o v e m e n t. S pe­
c if ic a l ly ,  th is  s tu d y  o u tlin e s  S te v e n s ' th e a tr ic a l  id e a ls  a s  ev id en ced  
by h is  w o rk  fro m  1922-1942 w ith  e m p h a s is  on the y e a r s  1922-1930.
A m an  of c a th o lic  in te r e s ts  in  the a r t s  and  s c h o la r ly  p u r ­
s u i t s ,  S tev en s cam e to the  th e a tre  by a  c irc u ito u s  and u n o rth o d o x  
ro u te .  F ro m  h is  e a r l i e s t  a s s o c ia t io n s  w ith  th e  th e a tr e ,  S tevens 
fo rm u la te d  c e r ta in  co n cep ts  and  b e lie fs  w hich  found fru it io n  and  
s a t is f a c t io n  in  h is  b r ie f  p e r io d  a t  the G oodm an T h e a tr e .  N ev e r con ­
te n t to  a c c e p t the th e a tre  a s  a s ta t ic  in s ti tu tio n , S tevens d e s ir e d  in  
a d d itio n  to  the e s ta b l is h e d  c o m m e rc ia l  s ta g e  a n  e x p e r im e n ta l a r t  
th e a t r e .  He w an ted  a  th e a tr e  th a t p re s e n te d  c la s s ic a l  a s  w e ll a s  e x ­
p e r im e n ta l  p ro d u c tio n s . He v iew ed  the th e a tre  a s  a n  e x p e r ie n c e  of
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u n iv e rs a ls  r a th e r  than  a  s o c ia l to o l. He though t of the th e a tr e  a s  a 
p ro d u c t an d  c re a tio n  of a r t i s t s ,  no t d i l le ta n te s ,  w hich  should  be 
a v a ila b le  to an y  and  a l l  au d ien ce  s .
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
C H A PTE R  I
ST E V E N S ' TH EA TRICA L A C T IV IT IE S  TO 1922
T h o m as W ood S tevens w as b o rn  J a n u a ry  26 , 1880, in  D ay s- 
v i l le ,  I l l in o is ,  " in  a  l i t t le  ro o m  w ith  a l l  the v in e s  on i t .  He a t ­
tended  a  c o u n try  sch o o l a t  the age of se v e n , and  " a t  ab o u t 8 le a rn e d
5
to sw im  in  K yte C re e k , n e a r  R ock R iv e r .  " A long w ith  th is  fo rm a l 
and  in fo rm a l e d u c a tio n  h is  m o th e r  re a d  to h im  f r o m  the I l ia d ,
O d y sse y , and  R o m an  h is to ry ,  w hile h is  s i s t e r ,  L onne , e ig h te e n  y e a r s  
h is  s e n io r ,  p lie d  h im  w ith  S h a k e s p e a re .^
A t ab o u t the age o f tw elv e , S tev en s  " p a s s e d  the C ounty 
e x a m s"  an d  abou t 1893 w as s e n t  to the A rm o u r  A cad em y  in  C h icago . 
A p p a re n tly  T hom as W ood and  h is  s i s t e r  w en t to C h icago  w ith o u t th e ir
4
C a le n d a r  e n try ,  1880, V olum e 46 , S tev e n s  C o lle c tio n . H e r e ­
a f te r ,  the r e f e r e n c e s  to the C a le n d a r  w ill be n o ted  s im p ly , C a le n d a r . 
T h is  in d ic a tio n  of S te v e n s ' e a r ly  s e n s it iv i ty  to  n a tu r a l  th ings w as r e ­
p e a te d  in  h i s  son , A ld en . A t an  e a r ly  age  in  C h icago  young A lden  in ­
fo rm e d  h is  m o th e r ,  H e len  B rad sh aw  S tev e n s , th a t the f lo w e rs  " . . . 
ta lk  to m e . T hey te l l  m e th a t they  love m e . " A s he  p a tte d  the g r a s s  
he n o ted  th a t  i t  w as g la d  to see  h im . N e w sp a p e r  c lip p in g , Sunday 
Re c o rd -H e ra ld ,  C h icag o , S ep te m b er 4 , 1910. S te v e n s  C o llec tio n .
5
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p a r e n t s , fo r the two of th em  a t  f i r s t  l iv e d  w ith  an  au n t, " M rs . B y ro n  
C a l le n d a r ,  on G ran d  A venue . . . an d  l a t e r  w ith  the G a rn se y s  on
g
O akw ood B lvd . " He g ra d u a te d  f ro m  the A cad em y  in  1897 a f te r  fo u r
Q
y e a r s  fo llow ing a  " c la s s ic a l  c o u r s e .  "
S tev en s  n e x t e n ro lle d  in  the A rm o u r  In s titu te  p u rsu in g  a
c o u rs e  in  m e c h a n ic a l e n g in e e rin g  b e c a u se  a  " M r. F ry  s a id  if  he w ould
go th e re  to  sch o o l, th e r e 'd  be a  jo b  fo r  h im  w hen  he g ra d u a te d .
S tev en s  a c q u ire d  a  tu itio n  job  a t  the In s t i tu te .  H is w o rk , pu tting  books
aw ay  in  the l ib r a r y ,  la s te d  b r ie f ly ,  h o w e v e r , b e c a u se  "he a lw ay s  re a d
the book b e fo re  pu ttin g  i t  u p . n11 T h is  e a r ly  love o f b ooks m a y  hav e
c o s t  h im  h is  f i r s t  jo b , b u t h is  a s s o c ia t io n  w ith  the  In s ti tu te  e a rn e d
h im  a  f r ie n d ,  P r o f e s s o r  N o rm a n  C onan t R oney, "who e n c o u ra g e d  the
12i n t e r e s t  in  read in g  an d  w ritin g  p o e try , an d  p la y s .  "
Young S tev en s ex ten d ed  h is  l i t e r a r y  in te r e s ts  w h ile  e n ro lle d  
a t  A rm o u r  In s titu te  by s tudy ing  a t  the C h icago  A r t  In s titu te  on
Q
° Ib id . A lso  in c lu d ed  in  th is  e n t ry  is  the n o ta tio n  th a t the 
s e n io r  S te v e n s , so m e tim e  d u rin g  1893, so ld  th e i r  f a rm  in  D ay sv ille  
and  m o v ed  to C h icag o , 5430 L ex in g to n .
g
M elvin  W hite , "T h o m a s  W ood S tev e n s: C re a tiv e  
P i o n e e r , "  E d u c a tio n a l T h e a tre  J o u rn a l ,  III  (D e c e m b e r, 1951), 280 .
^ C a le n d a r , e n try  1892.
1 1Ib id .
12Ib id .
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13Saturdays and frequenting the N ew berry L ibrary with h is  good
friend, A lden C harles N ob le. A ccording to M abel M cllvaine Baker,
Custodian of Rare Books and C atalogues at the N ew berry:
Stevens f ir s t  appeared upon the scen e  . . .  to request  
. . . that I le t  them  exam ine at c lo se  range som e rare  
printing ite m s . There was som ething com pelling in the 
stea d fa st gaze o f the two, and contrary to custom  I un­
locked  a ca se  or two arranging the contents on a cloth-  
covered  table near m y desk . It was a s  if I had spread  
a banquet for them . They bent over, exchanging  
g la n ces  and aw estru ck  w h isp ers. . . .
F or  about an hour they feasted , and when they rose  to 
g o , I could se e  that a d ec is io n  had b een  reach ed . The 
n ext tim e I saw  Tom m y Stevens and h is  fr ien d , they had 
bought a font of good type and had esta b lish ed  The Blue 
Sky P r e s s .  ^
Noble and S tevens w ere not only the ow ners and p u b lish ers of The 
Blue Sky P r e s s ,  which operated from  "under the fron t s ta ir s"  of the 
hom e on L exington, but they w ere a lso  its  m ain  lite r a r y  co n tr i­
b u tors, in co llaboration  or ind ividually . And throughout the life  of 
The Blue Sky Stevens penned h is  lite r a r y  offerin gs under three 
p seydon ym s, M ichael K inm ark, John A lw in W right, and Richard  
Barnabit. ^  The p lu ra l nom  de plum es w as a device Stevens u tilized
13W hite, 280.
14Mable M cllvaine Baker, "Chicago, " Educational Theatre 
Jou rn al, III (D ecem b er, 1951), 312.
13C alendar, entry  1899-1900.
* ̂ C alendar, entry 1900.
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so  th a t The B lue Sky w ould  a p p e a r  to have a  re s p e c ta b le  n u m b e r of
17ta le n te d  c o n tr ib u to r s .
N ot on ly  d id  the B lue Sky P r e s s  p u ll S tev en s aw ay f ro m  the 
A rm o u r  In s titu te ,  b u t the d ea th  of h is  f a th e r ,  W illiam  G urney  S tev e n s, 
on F e b ru a ry  6 , 1900, an d  h is  m o th e r ,  C h a rlo tte  Wood S tev e n s , in  
A p r il  of the sa m e  y e a r ,  fo rc e d  h im  to  end  h is  co lleg e  c a r e e r  an d  find  
w o rk . In A p r i l  of 1900 S te v e n s , b londe an d  b lue  ey ed , w ent to w o rk  
han d lin g  p r in tin g  an d  en g ra v in g  fo r  M r . S im p so n , a d v e r t is in g  m a n a g e r  
fo r  the S an ta  F e  R a ilro a d . S im p so n , a lso  a  p o e t, and  S tevens b e ­
c a m e  la s tin g  f r ie n d s .  ^
S te v e n s ' w o rk  in  a d v e r t is in g , p r in tin g , and  en g rav in g  fo r  the 
S an ta  F e  d id  no t p re v e n t h is  con tinu ing  to d i r e c t  the w o rk  of the B lue 
Sky P r e s s .  W hile h is  p o s itio n  w ith  the r a i l r o a d  com pany gave h im  
v a lu a b le  tra in in g  and  e x p e r ie n c e s  in  the t r a d e s ,  i t  a lso  p ro v id ed  h im  
h is  f i r s t  t r ip  to the S o u th w est. ^  A nd h is  v e n tu re  w ith  The B lue Sky 
m a g a z in e  n o t only  ad d ed  to  h is  c a p i ta l  bu t taugh t h im  the p rin tin g  tra d e
17Ib id .
18Ib id .
^ W h ite ,  281 . I t  m a y  be s a id  of S te v e n s ' f i r s t  t r ip  to N ew  
M ex ico  th a t the e x p e r ie n c e  in flu en ced  h is  l a t e r  w r itin g .
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and  a llo w ed  h im  to d es ig n  in  the  f ie ld  w hen  he  " s ta r te d  a  sm a ll  a r t
m ag az in e  and  p r e s s  fo r  lim ite d  e d itio n s .
S eem ing ly  n e v e r  co n ten t to p u rs u e  one v e n tu re  a t  a  t im e , a
condition  th a t fo llow ed  h im  to  the end of h is  l i f e ,  S te v e n s ' a c t iv i t ie s
in  the  la s t  y e a r s  of th e  c e n tu ry  in d ic a te  a n  in c re a s e d  in t e r e s t  in  the
a r t s  an d  a  d im in ish in g  c o n c e rn  w ith  e n g in e e rin g  w o rk . H is  e a r ly
p ro p e n s ity  fo r  w ritin g  found a n  o u tle t in  T he  B lu e  Sky; th is  m o d icu m
of s u c c e s s  en co u rag ed  h im  to  b ra n c h  o u t. A p ro li f ic  w r i t e r ,  S tev en s
not only k e p t h is  own p r e s s  w e ll su p p lie d , bu t h e  o ffe re d  so m e of h is
c re a tio n s  to o th e r  p u b lic a tio n s . A M r. F .  F .  S e y m o u r, C h icago
p u b lish e r  w ho ev id en tly  re tu rn e d  an  a r t i c le  to  T h o m as W ood, took
tim e  to  w r i te  a  com m en t ab o u t the  u n fav o rab le  c r i t i c i s m  of th a t w o rk .
He re m in d e d  S tev e n s ,
H aving c le a r ly  ju s t i f ie d  in  y o u r own m ind  the  c au se  fo r  
w ritin g  o r  p r in tin g  o r  do ing  any th ing  you should  no 
lo n g e r be m uch  co n c e rn e d  w ith  the opinion of o th e r s .
In  fa c t ,  I b e lie v e  th a t one shou ld  only l i s te n  to  su ch  
opin ions enough so  th a t they  jjaay be  u se d  to  m o ld  the  
n ex t th ing one is  to  d o . . . .
^® L etter f ro m  T . W . S te v e n s , T he P la y e r s ,  New  Y ork  C ity , 
to J .  W illiam  K ennedy, D e p a r tm e n t of A r c h i te c tu r e ,  U n iv e rs ity  of 
I l l in o is ,  U rb an a , I l l in o is ,  M ay 1, 1931. I t  i s  w e ll  to  n o te  h e re  th a t  
T he B lue Sky m e rg e d  w ith  R u b r ic , an  A lw il P r e s s  p u b lica tio n , F ra n k
B . R a e , e d i to r ,  in  1901. C a le n d a r , e n try  1901.
^ L e t t e r  f ro m  R . F .  S ey m o u r to T . W . S te v e n s , u n d a ted , 
1900, V o l. 2 , T . W . S tev en s C o lle c tio n , C o rre sp o n d e n c e .
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T h ese  r e m a r k s ,  if  n o t p ro p h e tic , p e rh a p s  en c o u ra g e d
S tevens fo r  he p u b lish e d  in  the B a c h e lo r  B ook, S til le to  M a g a z in e ,
22P h ilo s o p h e r , and  F u lc ru m . A ccom panying  th is  expanding  l i t e r a r y
a c t iv ity  w as a  r a th e r  n o n - i l lu s tr io u s  a s s o c ia t io n  w ith  the p ro d u c tio n
23o f  a  m in s t r e l  a t  the A rm o u r  In s t i tu te .  A nd in  the  fo llow ing y e a r ,
w hile  s t i l l  em p lo y ed  by  the S an ta  F e ,  S tev en s  w as " in v ited  to  belong
to 'T he  L ittle  R oom , 1 a  g ro u p  of a r t i s t s  and  w r i te r s  who m e t  fo r  tea
in  R alph  C la rk s o n 's  s tu d io  in  the F in e  A r ts  B u ild ing , C h icago .
In ad d itio n  to h is  w ag es fo r  h is  w o rk  w ith  the S an ta  F e , in  1902 S tev en s
25re c e iv e d  $ 7 1 5 .0 0  fo r  h is  w r it in g . H is  p r in tin g  know ledge found e x ­
p r e s s io n  in  " 'L e t te r in g  fo r P r in t e r s ,  ' [a n u m b e r of a r t i c l e s  th a t l a t e r
b eca m e  the f i r s t  e d itio n  of L e tte r in g  and] . . . 'A r t  and  th e  P rin tin g  
26C r a f t ' .  " an d  the f i r s t  in f lu e n c e s  of the S o u th w est m ay  hav e  b een
^ C a l e n d a r ,  e n t r y ,  1 9 0 0 .
23 L e t te r  f ro m  F . G. L a rk in , M an ag e r o f A rm o u r  In s titu te  of 
T echno logy , G lee  an d  M andolin  C lub , to  T . W. S tev e n s , D e c e m b e r 
26 , 1900.
24 C a le n d a r , e n try ,  1901. A m ong the m e m b e rs  w e re  Loxado 
T a ft, O liv e r  D en en t G ro v e r , E d ith  W yatt, E lia  W. P e a t t ie ,  H am lin  
G a rla n d , and  H e n ry  B . F u l le r .  C o rre sp o n d e n c e  in  the S tev en s  C o l­
le c tio n  show s a  c lo se  re la t io n s h ip  betw een  S tev en s  and  G a r la n d  fo r  
m a n y  y e a r s .
25 C a le n d a r , e n try ,  1902.
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ev id e n c e d  in  h is  "A Song of A r iz o n a "  p u b lish e d  by  O ut W est, A
27M agazine  of the O ld P a c if ic  an d  the N ew .
S te a d ily  S tev e n s  t r a n s f e r r e d  h is  in te r e s ts  and  ta le n ts  f ro m
e n g in e e rin g  p ro b le m s  to the " c re a t iv e  a s p e c ts  of a r t  and  
2 8l i t e r a t u r e ,  " and  th e se  a b i l i t ie s  b ro u g h t h im  a  teach in g  p o s itio n  a t
the C h icago  A r t  In s ti tu te  f ro m  1903-1912. He b eg an  teach in g
le t te r in g ;  l a t e r  i l lu s tr a t io n ;  m u ra l  p a in tin g . A lso  
le c tu r e d  on H is to ry  of A r t ,  tak ing  o v er the c o u r s e s  
C h a s . F r a n c is  h ad  re s ig n e d , and  som e of M r.
F r e n c h 's  [the P r e s id e n t  of the In s t i tu te ] .  W .M .R .
F r e n c h  w as looking  fo rw a rd  to r e t i r in g ,  and  hoped  
to t r a in  T . W. fo r  h is  p la c e . H o w ev er, T . W. d id  no t 
look  fo rw a rd  to  a  life  of th a t s o r t ,  know ing too m u c h  
of the p o lic ie s  of the b o a rd  of t r u s te e s  a t  th a t  t im e .
And a ls o  being  a  c re a tiv e  a r t i s t ,  the id ea  of a n  e x e c u ­
tiv e  job  w as no t a t t r a c t iv e  to h i m .2 ^
A nd S te v e n s ' c r e a t iv e  in t e r e s t s  w e re  a p p a re n t  th ro u g h o u t h is
te n u re  a t  the  In s t i tu te .  He con tinued  h is  p a in tin g , le t te r in g ,  w r it in g ,
30an d  d es ig n in g  b o o k p la te s . By 1904 S tev en s  h ad  p u b lish e d  v e r s e  in
O 1
the C o sm o p o lita n , H ouse B eau tifu l, and  The In land  P r i n t e r . But 
p ro b a b ly  the m o s t  s ig n if ic a n t c re a tio n  of th a t  y e a r  in  r e la t io n  to h is
^ L e t t e r  f ro m  C h a r le s  F .  L ie m o n is  to T . W . S te v e n s , A p r i l
5, 1902.
28W hite , 281 .
^ C a le n d a r  e n try ,  1903.
30Ib id .
^ * L e t te r ,  u n s ig n e d , J a n u a ry  5, 1904, V o l. 2 , S tev en s
C o lle c tio n .
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l a t e r  v o c a tio n  w as the w ritin g  of the p la y , "The S p an ish  M ain , " in  
c o lla b o ra tio n  w ith  h is  f r ie n d , A ld en  C h a r le s  N ob le . T h is p la y  w as 
p ro d u c e d  a t  the A r t  In s ti tu te  in  1905.
A lthough  h is  p o s itio n  a t  the In s titu te  and  h is  l i t e r a r y  e n ­
d e a v o rs  o ccu p ied  m u ch  of h is  tim e , S tev en s m a r r i e d  H elen  B rad sh aw , 
an  a r t i s t  an d  e tc h e r ,  on Ju ly  6 , 1904. T h e ir  honeym oon  w as ty p ic a l
of the a d v e n tu re so m e  life  they  le d  in th e ir  a lm o s t  38 y e a r s  of 
32m a r r i a g e .  T h ey "w en t by b o a t to  P e to s k y , M ich igan , t r a in  to 
M an ce lo n a , w agon to cab in  on C e d a r  R iv e r .  P a in te d , f ish e d , w ro te , 
r e a d ,  u n til  S e p t. R e tu rn in g  to  h is  p o s t fo r  the f a l l  te rm , by  
D e c e m b e r S tev en s w as in  c h a rg e  of the D e p a r tm e n t of I l lu s t r a t io n ,  
w as teach in g  a  c la s s  in  co s tu m e  a t  the In s ti tu te ,  an d  w as seek in g  in ­
fo rm a tio n  a b o u t the p u b lic a tio n  o f a "new  co n d en sed  w o rk  on h i s to r i c a l  
c o s tu m e , fo r  a r t i s t s  a n d  a r t  s tu d e n ts .  "^4
The y e a r  of 1905 w as one of g r e a t  a c t iv i ty .  S til l  o ccu p ied  
w ith  m u ltip le  e n d e a v o rs ,  S tevens m a in ta in e d  a  d ia ry  w hich r e c o r d s
^ I n t e r v ie w  w ith  P e te r  M a rro n e y , H ead  o f T h e a tre  D e ­
p a r tm e n t,  U n iv e rs ity  of A r iz o n a , T u cso n , A riz o n a , M a rc h  30, 1972. 
M r . M a rro n e y  d e s c r ib e d  the S te v e n se s  a s  w illing  to  t r a v e l  a n y w h ere  
if  th ey  had  a  p ie c e  o f w ire  (fo r th e i r  c a r)  and  $ 10. 00
^ C a le n d a r , e n try ,  1904.
34 L e t te r  f ro m  T . W . S tevens to B a tes  & G uild , B oston , 
D e c e m b e r  8, 1904, V o l. 2 , S tev en s C o llec tio n .
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Blue Sky P r e s s  p u b lic a tio n s , p o e try  p u b lish e d  and  w ritte n , s to r ie s ,  
a c o n tra c t  fo r  i l lu s t r a t io n s ,  b a l la d s ,  and  le t te r in g ,  a  p a in tin g , 
s e ll in g  of " L e s s e r  T ra g e d y , " r e v is io n  of a book fo r  the R ock Is la n d  
H o te l b ro c h u re , and  the a c q u is itio n  of a " sm a ll  [ a r t]  m a g az in e  c a lle d  
The P a g e a n t fo r  w hich S tevens chose  and  e d ited  the m a te r ia l  a s  w ell 
a s  d e s ig n e d  the p a g e s . The se v e n  v o lu m e s  p u b lish ed  in c lu d ed  m a ­
te r i a l  of C h r is t in a  R o s e tt i ,  w ith  a  no te  by  W allace R ic e , and  ly r i c s  
of W. S. G ilb e r t .  " 35
T he p ro d u c tio n  of the 1904 p la y , "The S p an ish  M ain , " on 
June 5 -6 , 1905, in  F u l le r to n  M e m o r ia l H a ll by  the s tu d en ts  o f the
L ife  and  I l lu s t r a t io n  c la s s e s  of the A r t  In s titu te  w as a n o th e r  c re a tiv e
36e x p e r ie n c e . And in  Ju ly  the S te v e n se s  re la x e d  f ro m  the
p r e s s u r e s ,  in  M an ce lo n a , M ich ig an , w h e re  they
lo s t  the baby . T . W. had  to  ro u s e  a  n e ig h b o r  in  the 
n ig h t and  d r iv e  7 m i le s  w ith  h o r s e  and  buggy in  a  
san d y  ro a d , to  g e t  th e  d o c to r , who had  to see  a  
s e r io u s ly  i l l  p a t ie n t f i r s t .  T . W. b u r ie d  the baby  
a lo n e , u n d er the m a p le  t r e e .  T h is  is  the  g e rm  fo r  
an  ep iso d e  in  W estw ard  U nder V e g a , 1938.^7
3 C a le n d a r  e n t r i e s ,  1905.
36A n n o u n cem en t, A r t  In s t i tu te ,  C h icago ; U n iv e rs ity  of 
W isco n sin , 1903-1913, V o l. 45, S tev en s C o llec tio n .
^ C a le n d a r  e n t ry ,  1905.
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Stevens' "The Spanish Main" rece iv ed  no rev iew s in 1905, 
but the production of h is next work, "C ellini of F lo ren ce , " p re ­
sented  A p ril 2 6 -27 , 1906, in the sam e h a ll "under the g en era l
3 8d irection  of C. M ilford Giffin and Thomas Wood Stevens" r e ­
ceived  favorable n o tice s . The rev iew er noted:
P articu lar attention has been g iven  to the co rrec t  
costum ing of the play and a worthy attem pt has been  
m ade to produce a faithful picture of a r t is t ic  con­
ditions during the la te r  ren a issan ce  in Italy . . . .
It was as restfu l as an hour under the tre e s  on a 
warm  day in August, for the costu m es delighted the 
eye and the lin es  w ere p leasan tly  s tirr in g .
The author, Thom as Wood S teven s, an in stru ctor  
at the Institute, has endeavored to reproduce the 
Florentine life  of that period  and has woven a 
delightful rom ance around the p rin cip al figure  
which is partly  im aginary and p artly  true to 
b io g r a p h y .^
A t the tim e of the "Cellini" production Stevens had not o f­
f ic ia lly  d eclared  the theatre as h is vocation . Rather the p erform -
40ance at the Institute rep resen ted  one of h is  "m yriad of in terests"  
connected with a rt and liter a tu re . These growing in te r e sts  proba­
bly prom pted a four m onths trip  to Europe for the S teven ses in the
OO
A nnouncem ent, V ol. 45, Stevens C ollection .
^ N ew sp a p er  clipping, undated and untitled , V ol. 45, 
Stevens C ollection .
40W hite, 281.
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s u m m e r  o f 1906 . E u r o p e  o f f e r e d  th e m  th e  P a r i s  S a lo n , th e  
G u te n b u rg  [ s ic ]  M u s e u m , R h e im s ,  M a in tz ,  C o lo g n e , H o lla n d  a n d  
B e lg iu m . T h e y  s a w  p a in t in g s  a n d  e tc h in g s ,  s tu d ie d  p a in tin g  w ith  
B ra n g w y n , a n d  v i s i t e d  w ith  L o u is  P a r k e r ,  E n g l i s h  p a g e a n t  M a s t e r ,  
d u r in g  a  p a g e a n t  r e h e a r s a l .  4 *
S te e p e d  in  a r t i s t i c  e x p e r i e n c e s ,  S te v e n s  r e t u r n e d  to  
C h ic a g o  in  S e p te m b e r  in  t im e  to  m e e t  h is  c l a s s e s  a t  th e  A r t  
I n s t i t u t e . ^  W h ile  te a c h in g  a  f u l l  lo a d  a t  th e  I n s t i t u t e ,  S te v e n s ,  in  
c o l l a b o r a t io n  w ith  W a lla c e  R ic e ,  w r o te  a n d  p r o d u c e d  " T h e  T o p a z  
A m u le t ,  A  C h r i s t m a s  M a s q u e "  f o r  a  s tu d e n t  p r e s e n t a t i o n  on D e ­
c e m b e r  18. O f th is  p r o d u c t io n  one  c r i t i c  fo u n d  th e  p la y  s u i ta b le  
fo r  a  C h r i s tm a s  r e v e l .
A n d  if  in  t h e i r  a m a t e u r  c lu tc h  th e y  o b s c u r e d  s o m e  of 
i t s  l u s t e r  th e y  n e v e r t h e l e s s  t r e a t e d  i t  w ith  r e v e r e n c e ,  
g a v e  i t  a  s e t t in g  w o r th y  a s  th e y  c o u ld  d e v is e  a n d  d e ­
s e r v e  o n ly  c r e d i t  f o r  c o n s c ie n t io u s  e f f o r t .
T h e  tu r n  o f  1907 b r o u g h t  f o r th  i n c r e a s e d  n u m b e r s  o f  l i t e r a r y  
p u b l i c a t i o n s .  C o n tin u in g  to  p u b l i s h  i n  th e  p r e v io u s l y  m e n t io n e d
^ ^ C a le n d a r  e n t r i e s ,  1906 .
4 2 Ib id .
^ N e w s p a p e r  c l ip p in g ,  u n d a te d  a n d  u n t i t l e d ,  V o l .  45 ,
S te v e n s  C o l le c t io n .
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In land  P r in te r  and  th e  C o sm o p o litan  [about w h ich  F .  B . R ae w ro te
to S tev e n s  in  1901, " sen d  y o u r s tu ff . T hey  w a n t new  m e n  to w r i te .
The d am  m a g az in e  i s  v e ry  on the  b u m . . . . " ] ^ h e  expanded  to
H a r p e r 's  W eek ly , New  Y o rk  T im e s  S a tu rd ay  R ev iew , B o h e m ia n ,
and  Town an d  C o u n try . S te v e n s ' w o rk s  in c lu d ed  s to r i e s ,  --o n e
e n title d  "T h e H idden  C h an n e l"  u n d e r  the w e ll -u s e d  p seu d o n y m ,
4 c
M ich ae l K in m a r k - - a r t i c l e s ,  an d  p o e m s . J
W hile S tev e n s  p u b lish e d  a r t i c l e s ,  s to r ie s ,  and  p o em s p r o -  
l i f ic a l ly ,  h is  a tte n tio n  to  p lay s  in c re a s e d  s ig n if ic a n tly . D u rin g  1907 
he w ro te  and  p ro d u c e d  "M acS k im m ing  the T h e sp ia n "  an d  " W ire le s s  
D isp a tc h "  and  d ir e c te d  a  re p e a t  p e r fo rm a n c e  of "T he T o p az  A m u le t. 
And w hen  a t  the c lo se  of th e  y e a r  the  new ly  o rg a n iz e d  C liff  D w e lle rs  
of C h icago  in v ite d  S te v e n s  to  w r i te  an d  d i r e c t  a  p ag ea n t f o r  th e m , a  
p ro m is in g  an d  c h a llen g in g  th e a t r ic a l  v e n tu re  a p p e a r e d . ^
^ L e t t e r  f ro m  F .  B . R ae of the  A L W IL  Shop, R idgew ood, 
New J e r s e y ,  u n d a ted , 1901, to  T .  W . S te v e n s , V o l. 2 , S tev e n s  
C o lle c tio n .
^ C a le n d a r  e n try ,  1907.
^ I b i d .  T h e re  i s  so m e confusion  ab o u t the  d a te  of the 
opening of the p a g e a n t, "L ig h tin g  of the F i r e .  " T he C a le n d a r  
show s an  e n try  fo r  1907 b u t the L i s t  of P o e m s , S to r ie s ,  A r t ic l e s ,  
P a g e a n ts  g iv es  the  d a te  a s  1908.
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W h a te v e r the e x a c t d a te  of th e  C liff D w e lle rs  p a g e a n t, 1907
o r  1908, the y e a r  1908 w as  a  d e c is iv e  y e a r  fo r  S te v e n s . A c c o rd in g
to h is  own n o te s  on h is  c a r e e r  r e c o rd  h e  "began  th e a t r ic a l  w o rk "  a t
th is  t im e ^  In a  l e t t e r  to  J .  W illia m  K ennedy, U n iv e rs ity  of I l l in o is ,
in  1931, S tev e n s  w ro te  th a t th e  D onald  R o b e r tso n  P la y e r s ,  a
tr a v e lin g  tro u p e  w h ich  p e r fo rm e d  a r t  th e a tre  p ro d u c tio n s  in  C h icag o
an d  a d jo in in g  c i t ie s  beg inn ing  in  1907, im p re s s e d  h im . R o b e r tso n ,
a  S c o ttish  a c to r  tu rn e d  m a n a g e r  of the R o b e r tso n  P la y e r s ,  p ro d u c e d
S te v e n s ' p la y , "T he C h a p le t o f P a n .  " S tev en s  d e c la re d  to  K ennedy:
My i n t e r e s t  in  the T h e a tr e  h ad  a lw ay s  b een  k e e n , 
and  in  1908 I b e c a m e  a  s o r t  of C h icago  r e p r e ­
s e n ta tiv e  an d  s ta g e  m a n a g e r  fo r  D onald  R o b e r tso n  
who p ro d u c e d  a  p lay  I had  w r it te n  in  c o lla b o ra tio n  
w ith  W allac e  in  1905. . . .A l l  m y  s p a re  tim e  a f te r  
th is  w en t to  d ra m a tic  a c t iv i te s .  °
47 C a r e e r  R e c o rd , V o l. 46 , S tevens C o lle c tio n
48 L e t te r  f ro m  T . W . S tev e n s  to  J .  W illia m  K ennedy , 
U n iv e rs ity  of I l l in o is , U rb a n a , I l l in o is ,  M ay 1, 1931.
R o b e r ts o n 's  r e p e r to i r e  of p la y s  in c lu d e d  w o rk s  o f Ib se n , G o e th e , 
B jo rn s o n , a n d  M oli& re. On A u g u s t 29, 1908, R o b e rtso n  p r e s e n te d  
S te v e n s ' "T he C h a p le t of P a n "  a t  the R av in ia  T h e a tre ,  an  o p e n -a i r  
th e a tr e  th a t re s e m b le d  the G a rd e n  T h e a tre  in  S t. L o u is , M is s o u r i ,  
C a le n d a r  e n t ry ,  1908.
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S te v e n s ' e n th u s ia s m  fo r  R o b e r ts o n 's  w o rk  w ith  the a r t
th e a tre  r a th e r  than the c o m m e rc ia l  th e a tre  found e x p re s s io n  when
S tev en s w ro te :
T he m o s t  o r ig in a l  of r e c e n t  m o v e m e n ts . . . is  the 
opening of the A r t  In s ti tu te  to the s ig n if ic a n t s tru g g le s  
fo r  an  a r t i s t i c  d ra m a .
The A r t  In s ti tu te  h a s  f o r  a  n u m b e r  of y e a r s  en joyed  the 
u se  of a b e a u tifu l au d ien ce  ro o m , know n a s  F u lle r to n  
H a ll .  . . . H e r e  the le c tu r e s  on a r t  hav e  been  g iv en .
A t s ta te d  in te rv a ls ,  the le c tu r e  h a s  b e e n  su p p lan ted  by 
a n  o r c h e s t r a l  c o n c e r t .  F ro m  tim e  to tim e  the s tu d en ts  
have  u se d  the h a l l  fo r  th e a tr ic a l  p e r fo rm a n c e s .
L a s t  s e a s o n . . . M r . D onald R o b e r tso n . . .an n o u n ced  
th a t he w ould g ive  a  s e r i e s  of p e r fo rm a n c e s  w ith  a  
com pany  o rg a n iz e d  by  h im se lf ,  and  w ould p r e s e n t  p lay s  
o f known m e r i t .  W ith an  a r t i s t ' s  e n th u s ia sm , he p inned  
h is  fa ith  to  a  lin e  of m a s te r p ie c e s ,  and  s e t  ou t to do, 
w ith o u t the  o s te n ta tio n  o r  the f in a n c ia l  b ack in g , the v e ry  
th ing the N ew  T h e a te r  h ad  fa ile d  to d o . ^
In a sm u c h  a s  S tevens w as s t i l l  teach ing  a t  the In s t i tu te ,  he w as 
unab le  to fo reg o  h is  fa c u lty  re s p o n s ib i l i t ie s  fo r  th e a tre  w o rk . He co m ­
p le te d  h is  teach ing  a t  the sch o o l and  taugh t a r t  c la s s  in  A n tioch ,
I l l in o is .  The C a le n d a r fo r  1908 show s bo th  o f the S te v e n se s  teach ing  
fo r fo u r  w eek s "beginning  June 22 , " a t  S ylvan  B each , C hannel L ak e , 
A n tio ch , I l l in o is .  T h o m as Wood tau g h t o il p a in tin g  and  co m p o sitio n .
^ T . W. S te v e n s , "New F ie ld s  fo r  the A r t  In s ti tu te ,  " M id ­
la n d , 1908. V ol. 46, S tev en s  C o lle c tio n . In  a n o th e r  a r t i c le ,  
"R o b e rtso n : A R e c o rd , " S tevens s t r e s s e d  the im p o r ta n c e  of 
R o b e r ts o n 's  w o rk . V ol. 45, S tev en s C o llec tio n .
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w hile  H elen  d ire c te d  the  c la s s e s  in etch ing .^®  The m o s t p ro m in e n t 
e n t ry  fo r  th is  y e a r  i s  one s e t  c o m p le te ly  a p a r t  w hich m e re ly  s ta te s ,  
"W orked w ith  R o b e rtso n .
O utside of h is  own r e m a rk s  th a t he w as a  k ind  of s ta g e
m a n a g e r  fo r  R o b e rtso n , l i t t le  in fo rm a tio n  is  a v a ila b le  o f S te v e n s ' 
a c t iv i t ie s  w ith  the com pany . S te v e n s ' p ro m in en ce  a s  a  th e a tre  m an  
e m e rg e d  in  1909 w ith  h is  tre m e n d o u s ly  s u c c e s s fu l p a g ea n t, The 
P a g e a n t of the I ta lia n  R e n a is s a n c e , p re s e n te d  fo r  the A n tiq u a ria n
CO
S o c ie ty  of C hicago , J a n u a ry  25, 26, and  27. S tev en s r e c a lle d :
The P a g e a n t of the I ta l ia n  R e n a issa n c e  a t  the A r t  
In s ti tu te , one of the f i r s t  d ra m a tic  p a g e a n ts  in  
A m e r ic a .  The s u c c e s s  of th is  le d  to The P a g e a n t 
of I llin o is  a t  N o r th w e s te rn ; the n e x t y e a r .  The Old 
N o rth w e s t a t  M ilw au k ee ; and  The P a g e a n t of S t.
L o u is ,g iv e n  in  con junction  w ith  P e r c y  M a c k a y e 's  
m asq u e  in 1914. F ro m  th is tim e I b e c a m e  a  s o r t  
o f s p e c ia l is t  in c iv ic  and  com m unity  d ra m a ; the w o rk  
r e q u ir e s  som e im ag in a tio n , a sw ift te c h n ic  in  r e s e a r c h ,  
l i t e r a r y  and  d ra m a tic  e x p e r ie n c e , an d  a  k n ack  of the 
o rg a n iz a tio n  of com m un ity  s p ir i t .
^ C lip p in g ,  The S u n d ay -R eco rd , C h icag o , Ju n e  7, 1908.
^ ^C a le n d a r  e n try ,  1908.
^ C a le n d a r  e n try ,  1909.
^ L e t t e r  f ro m  T . W. S tevens to J .  W illiam  K ennedy, M ay 1, 
1931. The d a te s  of p re s e n ta t io n  of th e se  p a g e a n ts  a r e  found in  the 
C a le n d a r , e n t r ie s  1909 and  1911; The P a g e a n t of I l l in o is ,  O c to b er 7 - 
9 , 1909, and  The O ld N o rth w es t, June 12, 15, 18, 1911.
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S te v e n s , c a lle d  the " F a th e r  of the A m e r ic a n  P a g e a n t, "
co m m en te d  so m e th ir ty  y e a r s  l a t e r  th a t  w hen he w ro te  The P a g e a n t
of the I ta l ia n  R e n a is sa n c e  fo r  the A n tiq u a r ia n  S ocie ty  " th ey  d id n 't
know  w h at they  w ere  going to g e t ,  and  I d id n 't  know w hat I w as going 
54to g iv e  th e m . " B u t the p ro d u c tio n  r e c e iv e d  w ide a c c la im , and
f ro m  th a t tim e  u n ti l  M ay, 1941, S tev en s  w ro te  and  d ire c te d  a lm o s t
200 p a g e a n ts , a t  l e a s t  30 a f te r  W orld  W ar I. H is  m o s t  s u c c e s s fu l
p a g e a n t, w r i t te n  in  c o lla b o ra tio n  w ith  P e r c y  M a c k a y e 's  m a sq u e , w as
The P a g e a n t of S t. L ou is  in  1914. T h e re  w e re  7 ,5 0 0  in  the c a s t ;
8 0 ,0 0 0  peop le  a tte n d e d  the  fo u r p e r fo rm a n c e s ;  the  $ 2 0 ,0 0 0  p ro f i t
h e lp e d  b rin g  ab o u t the p r e s e n t  m u n ic ip a l th e a tre  in  i t s  f i r s t  fo rm .
C o n s id e rin g  the p ag ea n t too  p o w e rfu l an  in s tru m e n t ,  S tevens
re fu s e d  to u se  i t  a s  a  m o n ey  r a i s e r  fo r  com m un ity  p ro f i t  a f te r  the S t.
L ou is  e n d e a v o r . B ese ig ed  to p ro d u ce  p a g e a n ts , h o w e v e r, S tevens
found the w ork  p ro v id ed  a  h an d so m e  seco n d  in co m e , p a r t i c u la r ly  in  
55le a n  p e r io d s  and  o ffe re d  a  way fo r  h im  to a s s i s t  the w a r  e f fo r t  in  
1917-1918. A n sw erin g  a  c a ll " fo r  so m eth in g  to c o m m e m o ra te  the 
d ra f t ,  " S tev en s  w ro te  a  R ed  C ro s s  p a g e a n t. The D raw ing  of the S w o rd , 
w h ich  p lay ed  n o t only  to a u d ie n c e s  a c r o s s  the U nited  S ta te s  b u t to the
54 T . W. S te v e n s , "On P a g e a n ts :  P e r s o n a l  N o te s , " V o l. 54, 
ty p e w ritte n  m a n u s c r ip t ,  page 1, 1939. S tev e n s  C o llec tio n .
^ C a l e n d a r  Book A cco u n t e n t r i e s ,  1909-1940.
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A . E . F .  in E u ro p e . A seco n d  p a g e a n t connec ted  w ith  the w a r
e f fo r t  and  fo r  w hich  he re c e iv e d  a  go ld  m e d a l w as Jo an  of A r c , w h ich
S tevens p ro d u c e d  on a  la rg e  s c a le  in P it ts b u rg h  b e fo re  tak ing  i t  to
F r a n c e .  He co m m en te d  th a t h is  Jo a n  of A rc  w as " a lm o s t the id e n tic a l
s c e n a r io  w hich  Shaw a f te rw a rd  u s e d  fo r  S t. Jo a n .
C onv inced  th a t p a g e a n ts  w e re  aw eso m e  c re a tio n s  and  th a t
s u c c e s s fu l  ones w e re  b u il t  on so m eth in g  the co m m u n ity  r e a l ly  c a r e d
fo r ,  S tev en s  a ls o  re c o g n iz e d  th a t w h e re a s  B r i t i s h  a u d ie n c e s  w ould
a c c e p t a f o u r - a n d - a - h a l f  h o u r  w o rk , A m e r ic a n s  could  take  only  tw o-
a n d -a -h a l f  h o u r  p ro d u c tio n s . C o n seq u en tly , S te v e n s ' p a g e a n ts  e m -
58p loyed  " c o m p re s s e d  sp e e c h  and  s ig n if ic a n t a c tio n . " The d e m is e  of 
a r t i s t i c  p a g e a n ts  in  the U nited  S ta te s  o c c u r r e d  b e c a u se , a s  S tev en s 
saw  i t ,  " a f te r  the w a r  c o m m e rc ia l  r a c k e te e r s  and  c h e e se c lo th  show s
56S te v e n s , "On P a g e a n ts :  P e r s o n a l  N o te s , " V o l. 54, S tev en s
C o lle c tio n .
57 " A r t i s t s ' an d  W r ite r s ,  " S an ta  F e  N ew  M e x ic a n , Ju n e  26,
1940.
5® Stevens, "On P a g e a n ts . "
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in  h ig h  sc h o o l p ro d u c e d  a  p e r io d  of p ag ea n ts  of b o re d o m ; the tro u b le
w a s n 't  in  the sc h e m e  b u t in  the u n sk illfu l u se  of th e m .
S te v e n s , w ith  s e e m in g ly  e n d le s s  e n e rg y  and  ta le n t, f illed
r e q u e s ts  fo r  p a g e a n t p ro d u c tio n s  w h e n e v e r p o s s ib le .  B u t by 1909
th e a tre  a c t iv i t ie s  and  the r e la te d  a r t s  of p a in tin g , d es ig n in g , and
w ritin g  h e ld  h is  p r im a r y  a tte n tio n  an d  co n su m ed  h is  sp a re  t im e .
D elig h ted  w ith  R o b e r ts o n 's  p ro d u c tio n  in F u l le r to n  H a ll du ring  the
a c a d e m ic  te rm  190 8-1909 a t  the A r t  In s t i tu te ,  S tev en s w ro te  to  M r.
N . H . C a rp e n te r ,  S e c r e ta r y  of the sch o o l, p re s e n tin g  the m e r i t s  of
the p ro d u c tio n s  and  re q u e s tin g  an  a d d itio n a l s e a s o n  by  the com pany:
D ra m a  is  an  a r t ,  an d  m ay  b e c o m e , ( if  in  f a c t  i t  is  n o t 
now, ) an  a r t  w ith  a  v e ry  g r e a t  in flu en ce  upon the p eo p le .
We do no t c o n s id e r  i t  good to  leave the a r t s  of pa in ting  
an d  s c u lp tu re  w holly  to th o se  who p r a c t ic e  th e m  fo r  
m e rc e n a r y  p u rp o s e s ,  b u t we s e t  up e x e m p la rs  of th e se  
a r t s  fo r  the p u b lic  good. . .
B ut fo r  the a r t  of d ra m a , a s  d is tin g u ish e d  f r o m  the 
th e a tr ic a l  b u s in e s s ,  no p u b lic  w o rk  of im p o r ta n c e  h a s  
b een  c a r r i e d  o u t. The e x p e r im e n ts  a l r e a d y  m a d e  in
^ ^ s te v e n s , "On P a g e a n ts .  " T h is  s tu d y  w ill r e f e r  to  S te v e n s ' 
p a g e a n try  w o rk  on ly  in  p a s s in g . E x te n s iv e  in fo rm a tio n  co v e rin g  h is  
a c h ie v e m e n ts  in  th is  a r e a - - t e x t s ,  c lip p in g s , n o te s , p h o to g ra p h s , d a te s , 
p e r f o r m a n c e s - - f i l l  v o lu m es  30-43  in  the S tev e n s  C o lle c tio n . A d d itio n a l 
m a n u s c r ip ts ,  n o te s  and  a r t i c l e s  a r e  s c a t te r e d  th ro u g h o u t. R eca llin g  
h u m o ro u s  in c id e n ts  co n n ec ted  w ith  h is  p a g e a n ts , S tev en s sa id , "The 
fu n n ie s t I can  r e m e m b e r  w as a  p ro m in e n t c i t iz e n  of S t. L ou is  com ing 
to  m e w ith  h is  co s tu m e  fo r  a  p la in s  Ind ian  in  h is  han d  and  say in g , 'H e ll, 
m a n , I 'm  a  g ra n d fa th e r .  1 " " A r t i s t s 'a n d  W r i te r s ,  " S an ta  F e  New 
M ex ican , Ju n e , 1940.
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
27
th is  fie ld  a r e  n o t w ithou t p ro f i t .  . .a n d  the w ork  
a l r e a d y  in  s u c c e s s fu l o p e ra tio n  in  E u ro p e  m a y  be 
ta k en  to po in t the w ay of a c c o m p lish m e n t.
T he b e lie f  th a t r e a l ly  w o rth y  d ra m a  w as found in  the a r t
th e a tr e  n e v e r  a l te r e d  fo r  S tev e n s. A p e r s o n a l  w itn e s s  to the
c u r r e n t  p r a c t ic e s  o f p o p u la r  c o m m e rc ia l  th e a tr e ,  he  s e t  fo r th  a  p lan
by w hich  an  id e a l  a r t  th e a tre  cou ld  be a c h ie v e d  u n d e r  the a u sp ic e s
of the A r t  In s t i tu te ,  "a fo re th o u g h t p e r t in e n t  to  the  l a t e r  G oodm an
e f f o r t .  In the l e t t e r  to  C a rp e n te r  S tev e n s  sa id :
B r ie f ly ,  the p la n  is  th is : a  p e rm a n e n t s to c k  com pany 
sh o u ld  be o rg a n iz e d , and  w ith  i t s  p la y e r s  a  p e rm a n e n t 
r e p e r to i r e  d ev e lo p ed ; the com pany  shou ld  b e  an  a r ­
t i s t ic  body, c o n tro lle d  by a D ir e c to r ,  who shou ld  be 
so e ly  re s p o n s ib le  fo r  the w ork  of the s ta g e ; and  th is  
o rg a n iz a tio n  w ould be  a  s e lf - s u s ta in in g  o n e , capab le  
o f e le c tin g  f ro m  its  own n u m b e r a  s u c c e s s o r  to the 
D ir e c to r .
The p lay s  w ould be s e le c te d  an d  p r e s e n te d  fo r  the p u r ­
p o se  of g iving to  the peop le  the b e s t  and  b ro a d e s t  
l i t e r a tu r e  of the d ra m a , m ak ing  th e  w ork  ed u c a tiv e  in  
i ts  p la n , and  a t  the sam e tim e  p o p u la r  in  i t s  in flu en ce .
F o r  ju s t  a s  g r e a t  p ic tu re s  w ill be a s  r e a d i ly  a c c e p te d  
by  the p u b lic , (w hen they  a r e  o f f e r e d ,)  g r e a t  p la y s  w ill  
a lw ay s  find a tten d an c e  if p r e s e n te d  u n d e r  th e  p ro p e r  
c o n d itio n s , and  to the people who c a r e  to  se e  them . ^2
^ L e t t e r  f ro m  T hom as Wood S tev e n s  to N . H . C a rp e n te r ,  
M a rc h  20, 1909; a ls o  C a le n d a r  e n try ,  1909.
C a le n d a r  e n try ,  1909.
^ L e t t e r  f ro m  S tevens to C a rp e n te r ,  M a rc h  30, 1909.
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E ven  though S tevens a rg u e d  the a e s th e t ic  v a lu e  of su ch  
d ra m a  fo r s tu d e n ts  and  pub lic  a lik e  and  the w o rth  of a  th e a tre  f re e  
f ro m  c o m m e rc ia l  c o n s id e ra tio n s  and  changing p o lic ie s  of c ity  
g o v e rn m e n t, if su ch  a  th e a tre  w e re  su p p o rte d  by  the m u n ic ip a lity , 
C a rp e n te r  an d  the B o ard  of T ru s te e s  d id  no t a c c e p t  h is  id e a . I t  is  
p o s s ib le  th a t W. M. R . F re n c h , s t i l l  P r e s id e n t  of the In s titu te  in 
1909, h e ld  h is  con v ic tio n s  of 1 903-- th a t  the d ra m a tic  a r t s  shou ld  be 
ex c lu d e d  f ro m  a  co nnec tion  w ith  the sch o o l no m a t te r  how  h ig h  such  
an  a r t  th e a tre  could  r a is e  the s ta n d a rd  of d ra m a tic  a r t .  A t a n y  ra te
the d i r e c to r s  of the In s titu te  d id  n o t e n co u ra g e  the h o sp ita li ty  of the
63h o n o re d  in s ti tu tio n  to a n  a r t  th e a tre  v e n tu re .
D uring  the y e a r s  1910-1912 S tevens le c tu re d  in  a r t  h is to ry  
a t  the In s ti tu te ,  e tc h e d , p a in ted , and  w ro te , b u t he  ex ten d ed  h is  
e f fo r ts  in b e h a lf  of th e a tre  o v e r  m o re  and  lo n g e r  p e r io d s .  A s to w hat 
f a c to r  ca u se d  S tevens to choose a  v o ca tio n  in the th e a tr e ,  noth ing  in  
h is  e a r ly  life  o r  tra in in g  po in ted  to  su ch  a liv e lih o o d  p e r  s e , an d  y e t, 
a s  he  w as to re a l iz e  and  e m p h a s iz e  la te r ,  a lm o s t  ev e ry th in g  he 
s tu d ie d  and  e v e ry  job he h e ld  co n trib u te d  s ig n if ic a n tly  to h is  s u c c e s s  
in  the th e a tr e .
M elv in  W hite found th a t, a s  is  u su a l, S te v e n s ' i n t e r e s t  in  
the th e a tre
63Ib id .
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d ev e lo p ed  g ra d u a l ly ,  a lm o s t  im p e rc e p tib ly .
S h a k e sp e a re  w as h is  n u rs e m a id  f ro m  e a r ly  ch ild ­
hood . A nd a s  soon  a s  he w en t to  C h icag o , w h ere  
p la y s  w e re  a v a ila b le  to h im , he a n d  h is  s i s t e r
a tte n d e d  e v e ry th in g . ^4
K n ig h t's  s tudy  su p p o rts  W h ite 's  v ie w  and  n o te s :
S c a t te re d  th e a tre  p ro g ra m s  in  the S tev en s C o llec tio n , 
in  a d d itio n  to M rs .  S te v e n s ' m e m o r ie s  of th e a t r e - 
go ing  a t t e s t  to the v a r ie ty  of d ra m a tic  o ffe r in g s  p r e ­
s e n te d  d u ring  the w in te r  s e a s o n s  in  C h icag o . M au rice  
B row ne and  h is  w ife , E lle n  V an V o lk en b e rg , h ad  a 
r e p e r to r y  th e a tr e ,  B en G re e t  and  h is  com pany  m ade 
f re q u e n t a p p e a ra n c e s ,  F r i t z  L ie b e r  an d  h is  S h ak e­
s p e a re a n  C om pany, and J u lia  M arlow e and  E . H.
S o th e rn  w e re  am ong the g u e s t  a r t i s t s  who a p p e a re d . ^
The C hicago  L ittle  T h e a tre ,  in  a  b r ie f  f iv e -y e a r  p e r io d ,
ad d ed  im p o rta n c e  "to the a r t  th e a tre  m o v e m e n t in  th is  co u n try .
N ot only  d id  The C hicago  L ittle  T h e a tre  p r e s e n t  n o n c o m m e rc ia l
p ro d u c tio n s , b u t the p e rs o n n e l of the  g ro u p  w e re  t r a in e d  a r t i s t s .
One m e m b e r  w as C loyd H ead, the ad vance  m a n  fo r  B ro w n e 's  "The
W o rld 's  G re a te s t  P e a c e  P la y "  w hich to u re d  the U nited  S ta te s , who
jo in ed  S tev en s  in  h is  th ird  s e a so n  a t  the G oodm an T h e a tre .
k^W hite , 2 82. T h is  in fo rm a tio n  re a c h e d  W hite in  a  p e rs o n a l  
l e t t e r  f ro m  H e len  B .S te v e n s ,  Ju ly  8, 1947.
65K nigh t, p . 16. M au rice  B row ne d ir e c te d  The C hicago 
L ittle  T h e a tr e ,  E . H . S o th e rn  had  b een  co n n ec ted  w ith  the New 
T h e a tre  in  1910-1911, and  during  W orld  W ar I S o th e rn  and  S tevens 
w o rk ed  w ith  the Y. M . C . A . o v e r s e a s .
/ /
B e rn a rd  F ra n k  D ukore , "M a u rice  B row ne and  The 
C h icago  L ittle  T h e a tre ,  " D is s . U n iv e rs ity  of I ll in o is  1957, p . 23 .
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T h ese  s e v e r a l  a c tin g  c o m p an ie s  o ffe re d  S tev en s  a  v a r ie ty
of a r t  p ro d u c tio n s , b u t p e rh a p s  the w o rk  of D onald  R o b e r tso n  w as
the f i r s t  d i r e c t  in fluence on S tevens in  h is  ch o ice  o f the th e a tr e  a s
a  v o c a tio n . K n igh t s ta te s  th a t R o b e r tso n  a n d  m e n  lik e  h im  in flu en ced
S tevens in d e lib ly :
S tev en s  m ig h t p o s s ib ly  have re m a in e d  a  p a in te r  w ho had  
a  s p a re  tim e  in t e r e s t  in  the d ra m a  an d  who d id  o c c a s io n a l 
p ag ea n ts  if i t  h ad  no t been  fo r  peop le  like  D onald  R o b e r t ­
son , A m e r ic a n  a c to r  and  f i r s t  d i r e c to r  o f th e  C hicago  
T h e a tre  S o c ie ty  in  p a r t i c u la r .  K en n e th  G oodm an, the 
C h icago  p la y w rig h t; W h itfo rd  K ane , E n g lish  c h a r a c te r  
a c to r  who w as f i r s t  b ro u g h t to  C h icago  by  the S o c ie ty ; 
an d  B. Iden  P a y n e , who w as b ro u g h t to  C h icago  f ro m  
E n g lan d  in  1913 to d i r e c t  the a c tin g  com pany  of the S o c ie ty . 
A sso c ia tio n  w ith  th e se  m e n  du rin g  the y e a r s  1911-1913 
m ay  e a s ily  have  b e e n  the d ec id ing  fa c to r  th a t c a u se d  
S tev en s la rg e ly  to p u t a s id e  h is  p a in tin g  an d  e tch in g  an d  
devote h im s e lf  to c r e a t iv e  th e a tre  w o rk  fo r  the r e m a in d e r  
of h is  c a r e e r . ^
In 1910 S tev en s s tu d ie d  a r t  a t  the  In s ti tu te  u n d e r  S o ro lla , 
p a in ted  m u r a l s ,  h e lp e d  to o rg a n iz e  The C h icago  S o c ie ty  o f E tc h e r s ,  
c o l la b o ra te d  on a one a c t  p lay , "G oya, " w ith  K en n e th  S aw y er G ood­
m a n , a c te d  in A . C . N o b le 's  p lay  "T he F a l l  of G ra n a d a , and  
w ro te  an  innov a tiv e  a r t i c le  ab o u t e d u c a tio n a l th e a tr e .  ^9 f^e 
c o m m en ted  th a t a lth o u g h  the th e a tre  a s  a n  in s ti tu tio n , the s ta g e  a s
^ K n ig h t ,  pp . 2 4 -2 5 .
^ C a l e n d a r  e n try ,  1910.
69'T h o m a s  Wood S te v e n s , "E d u c a tio n a l A sp e c ts  o f the 
D ra m a , " ty p e w ritte n  m a n u s c r ip t ,  V o l. 54, S tev e n s  C o lle c tio n .
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a  s o c ia l  f o rc e ,  the d ra m a  a s  an  a r t  had  b een  v o lu m in o u s ly  c r i t i ­
c iz e d  i t  h ad  been  l i t t le  s tu d ie d . The c u r r e n t  f in a n c ia lly  e n tre n c h e d  
th e a tr e  no lo n g e r  r is k e d  e x p e r im e n ta l w o rk s  o r  "w o rk s  in the 
a r t i s t ' s  w ay ;"  e v en  the u n iv e r s i t ie s  th a t ex am in e  the h is to ry  of the 
th e a tre  r a r e l y  p ro d u c e d  d ra m a tic  o ffe r in g s  th a t d isp la y  m o re  than  
m e re  a m u s e m e n t.  S tev en s  concluded:
The r e a l  fa c t d ev e lo p ed  th ro u g h  a l l  th is  s tu d y  is  th a t 
the d ra m a  is  on ly  in c id e n ta lly  an  a m u se m e n t;  th a t i t  
is  a  s e r io u s  l i t e r a r y  fo rm , te r s e ,  e lo q u en t, m a rv e l ­
o u s ly  im m e d ia te  in  i ts  touch  of the p e rc e p tio n s ;  th a t 
i t  h a s  in  i t  noble e x p re s s io n s  of the c o n ce p tio n  of 
ju s t ic e ,  flam ing  o u tb u rs ts  of a l l  the m a jo r  e m o tio n s ; 
m o tiv e , c h a r a c te r ,  and  w ill; a l l ,  so  fa r  a s  the th e a tre  
of o u r d ay  is  c o n c e rn e d , se ld o m  s ig n if ic a n tly  i n t e r ­
p r e te d .
S tevens r e g r e t t e d  th a t  p la y w rig h ts  M o lie re , C a ld e ro n , G oldoni, 
G oethe , Ib se n , H au p tm an n , M a e te r lin c k , B jo rn so n , G ia c o sa , and  
the E liz a b e th a n s  w e re  unknow n to the A m e r ic a n  d ra m a tic  s y s te m  a t  
p r e s e n t .  L a te r  a t  bo th  C a rn e g ie  T ech  and  the  G oodm an T h e a tre  
S tev en s c o r r e c te d  th is  o v e rs ig h t  b y  p rod u c in g  the w o rk s  of so m e  of 
th e se  a u th o r s ,  h is  c h o ic e s  s ig n if ic a n tly  re f le c tin g  R o b e r ts o n 's  
sch ed u le  o f p r e s e n ta t io n s .  7 * A p p a re n tly  by 1911 S te v e n s 1 th e a tr ic a l  
a c t iv i t ie s  had  g r e a t ly  in c re a s e d .  In th a t y e a r  he  an d  K enneth
70Ib id .
7 ^K night, p . 19.
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72S aw y er G oodm an c o lla b o ra te d  on two m a sq u e s  an d  two p a g e a n ts .
By 1912 S tev en s  se e m in g ly  w as in  g r e a t e r  d em an d . He p u b lish ed
p la y s , m a sq u e s , and  p ag ea n ts  in  the S tage G uild  P u b lic a t io n s , a
73g ro u p  o rg a n iz e d  to p ro d u ce  and  p u b lish  p la y s ,  c o lla b o ra te d  w ith  
G oodm an to d i r e c t  a f ilm , "M on tezum a, " m ad e  on the d unes bu t 
n e v e r  r e le a s e d  b e c a u se  of l ig h t s t r u c k  r e f l e c t i o n s ,7^ p u b lish ed  two 
a r t i c l e s  on p a g e a n ts , "On P a g e a n ts ,  " A tla n tic  E d u c a tio n a l J o u r n a l , 
S e p te m b e r , 1912, and  "T he P a g e a n t a s  a  S choo l E x e rc is e ,  " School 
A r t s , Ju n e , 1912, w ro te  a  s c e n a r io  fo r  "R e m b ra n d t, " d ire c te d  a 
S h a k e sp e a re  F e s t iv a l  in  M ad iso n , W isco n sin , a  M ad ison  County 
P a g e a n t in  E d w a rd s v ilie ,  I l l in o is , and  le c tu r e d  in A tla n ta , G e o rg ia , 
in  Ju n e , and  in  M ad ison , W isco n sin , in  N o v e m b e r .^
S te v e n s ' co n n ec tio n  w ith  o rg a n iz a tio n s  and  in s ti tu tio n s  in  
W isco n sin  th ro u g h  h is  le c tu r e s  a t  the U n iv e rs ity  of W isco n s in 7^ and
^ C a le n d a r  e n try ,  1911.
73L e t te r  f ro m  T h o m as Wood S tev en s to A lden  C. N oble, 
J a n u a ry  12, 1912. L a te r  in  i ts  d ev e lo p m en t the Stage G uild , a s s i s te d  
in  i ts  fo rm a tio n  by  G oodm an and  S te v e n s , d id  n o t p ro d u ce  m any  p la y s  
b u t co n tin u ed  to  p u b lish  p a p e rb a c k e d  e d itio n s , u s u a lly  a t  a  s le n d e r  
m a rg in  of p ro f i t ,  of p la y s  by  S tev e n s , G oodm an, G oodm an and  S tev e n s, 
an d  G oodm an and  B en H e c h t.
^ C a le n d a r  e n try ,  1912. T h e re  is  a  p o r tfo lio  of s t i l l s  of th is  
p ro d u c tio n  in  the S tevens C o llec tio n .
75Ib id .
^ L e t t e r  f ro m  D r .  J o se p h  J a s t ro w  to T hom as Wood S tev e n s, 
M a rc h  15, 1912. J a s t ro w  a sk e d  S tevens to  sp e a k  to the  "W om en 's  
C lub of M ad iso n "  on the s u b je c t  of p a g e a n ts  an d  th e ir  s ig n ifican ce  
u n d e r  the a u s p ic e s  of the u n iv e rs i ty .
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h is  a s s is ta n c e  " in  a c o u rse  in  F e s t iv a ls  a t  the s u m m e r s e s s io n  of
77the U n iv e rs ity  b ecam e  p e rm a n e n t when he a c c e p te d  a  p o s itio n  
w ith  the U n iv e rs ity  of W isco n sin  fo r  the 1912-1913 te rm  a s  " L e c tu re r  
on A r t  H is to ry . In  S e p te m b e r , 1912, the S tevens f a m ily , now  
f o u r - - a  son  A ld en , n am ed  fo r  A lden  C h a rle s  N oble, b o rn  Ju ly  1,
1907, and  a  d a u g h te r , P h o eb e , b o rn  Ju ly  16, 1 9 1 2 --m o v ed  to 
M ad iso n . F r o m  th is  new  lo c a tio n  S tevens no t only taugh t a t  the U ni­
v e r s i ty  of W isc o n s in  bu t "con tinued  to com m ute and  le c tu r e  w eek ly  
a t  the A r t  In s ti tu te .
In  the U n iv e rs ity  of W isco n sin  b u lle tin  S tevens o u tlin ed  h is  
c o u rse  in  The H is to ry  and  A p p re c ia tio n  of A r t .
The c o u rs e  d e a ls  w ith  the h is to ry  of p a in tin g , and  a ls o  
to a  l e s s e r  d e g re e  w ith  s c u lp tu re ,  a r c h i te c tu r e ,  and  
the d e c o ra tiv e  a r t s .  . . . The in te rd ep en d en c e  of the 
a r t s  a t  v a r io u s  p e r io d s  w ill be s tu d ie d , and  f in a lly  an  
e f fo r t  w ill be m ade to g ive the s tu d en t an  ou tlook  upon 
m o d e rn  a r t .  . . .
The s tu d e n ts  w ill a ls o  have a c c e s s  a t  s ta te d  h o u rs  to 
the l e c t u r e r 's  s tu d io , w h ere  w ork  in  m u ra l  p a in tin g , 
e tc h in g , and  o th e r  m e d ia  w ill be c a r r i e d  on, an d  w h e re  
a  m o re  in tim a te  know ledge of the a r t i s t 's  w ay of w ork ing
^ L e t t e r  f ro m  P .  W . D ykem a to T hom as W ood S tev e n s , 
F e b ru a ry  24, 1912.
^ L e t t e r  f ro m  the U n iv e rs ity  of W isconsin  to T h o m as Wood 
S te v e n s , M ay 23 , 1912.
^ C a len d a r  e n tr y ,  1912.
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
34
m a y  be a c q u ire d . T h e re  w ill be th re e  le c tu r e s  a 
w eek , T u e sd a y , T h u rsd a y , and  S a tu rd a y . ^
S te v e n s ' n o te s , w r i t te n  in  ink  an d  p e n c il  on 3 x  5 b lue c a rd s ,
fo r  a  c la s s  in  C iv ic  A r t  in d ic a te  th a t he em p lo y ed  a  h i s to r i c a l
m e th o d  in  te ach in g  h is  c la s s  and  co m p lem e n ted  h is  tw e n ty -se v e n
h o u rs  of le c tu r e s  w ith  fre q u e n t f ie ld  t r ip s  to  e x a m in e  s t r u c tu r e s  and
81. s c u lp tu re  in  the c ity . Of the  in flu en ce  S tev en s e x e r te d  on h is
s tu d e n ts  l i t t l e  is  know n. B u t of h is  im p a c t on the th e a t r ic a l  scen e
in  M ad ison  m u ch  is  a v a i la b le .
T . H . D ick in so n , te a c h e r  of E n g lish  a t  the  U n iv e rs ity  of
W isco n sin  and  p r im a r y  o rg a n iz e r  of The W isco n s in  D ra m a tic  Socie ty
(1910-1916), w ro te  a  p e rc e p tiv e  a r t i c le  a b o u t S tev e n s , the m a n  and
the  a r t i s t .  D ick in so n  no ted  th a t  The W isco n sin  D ra m a tic  S o c ie ty  w as
a  g ro u p  of peop le  of a  p e c u l ia r  e m e rg e n c y  w hose m o v e m e n t in  the
th e a t r ic a l  r e a lm  w as a sp o n tan eo u s  o u tc ro p p in g  fo r  two g e n e ra tio n s  of
82e d u c a tio n a l, c u l tu ra l ,  and  p o li t ic a l  in s t i tu t io n s .  In  1912-1913 the 
g ro u p  in c lu d e d  Z ona G ale , n o v e lis t ,  L a u ra  S h e r ry , p ro fe s s io n a l
^ U n i v e r s i t y  of W isco n s in  B u lle tin , V o l. 46 , S tevens 
C o lle c tio n .
81 L e c tu re  n o te s , U n iv e rs ity  of W isco n sin , V o l. 45, S tevens
C o lle c tio n .
®^T. H . D ick in so n , "M ad iso n , T . W . S te v e n s , 11 E d u c a tio n a l 
T h e a tre  J o u rn a l ,  III  (D e c e m b e r, 1915), 313.
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a c t r e s s  and  p ro d u c e r ,  W illia m  E l le r y  L e o n a rd , D ick in so n , an d
T . W. S te v e n s , " the only  a r t i s t  in  the g ro u p . . . who knew  m o re
83ab o u t the th e a tre  c r a f t s  than  a l l  the r e s t  of u s  to g e th e r .  . . . "
The g ro u p  in  M ad iso n  thought of th e m s e lv e s  a s  a  p a r t  of a  
" b ro a d e r  r e n a is s a n c e "  w h ich  in c lu d ed  c e n te r s  in  C h icago , In d ia n ­
a p o lis ,  S t. L o u is , and  o th e r  tow ns in  Ind iana and  I l l in o is .
T h ese  th ings w e re  s e p a ra te  bu t th ey  w e re  a l l  p a r t s  of 
a  c u r r e n t  w hich  d re w  us  to g e th e r  an d  c a r r i e d  u s  along  
. . . .  W ith h is  g e n iu s  fo r  f r ic t io n le s s  a c tio n , h is  
u n iv e r s a l  f r ie n d l in e s s ,  T o m  S tev en s s e rv e d  a s  a  sh u ttle  
o v e r  the w hole f ie ld  of the m id d le  w e s t.  8^
A w are  of the m o v e m e n ts  in  th e a tre  com ing  f ro m  I ta ly  and  
R u s s ia - -G o rd o n  C ra ig  the " v is io n a ry  and  ic o n o c la s t"  a n d  the 
R u s s ia n s  s te e p e d  w ith  a  "p sy c h o lo g ic a l n e u r o s is "  th a t announced  
the com ing of the s o c ia l  re v o lu t io n - -a n d  a w a re  th a t the in d i r e c t  in ­
flu en ce  on the A m e r ic a n  th e a tr e  w as e n o rm o u s  S tev en s  m a in ta in e d  
h is  own o b je c tiv e s .  D ick in so n  w ro te  th a t S tev en s
n e v e r  s u r r e n d e r e d  to c u l ts .  He w as th o ro u g h ly  
A m e r ic a n  an d  le v e l-h e a d e d . He knew  e v e ry  t r i c k  of 
the  new  lig h tin g , of the p la tfo rm  s ta g e , and  of the 
C o m m ed ia  d e l l 'A r te .  B ut he a p p lied  th e se  a lw ay s  to 
the p u rp o s e s  of the s a p ie n t s ta g e . He n e v e r  f e a th e re d  
a t  the e d g e s , o r  su b s ti tu te d  the p a t te r  of c u lt fo r  the 
c r y s ta l  c le a r  im p re s s io n  fo rw a rd e d  by  h is  m a s te r y  
o f the m e d iu m . . . .
83Ib id . 
84ibid. 
85Ib id . ,  315.
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A cco rd in g  to D ick in so n , S tev e n s  h a d  "no a b s t r a c t  th e o r ie s  
a b o u t the p la c e  of the th e a tre  in  so c ie ty . . . .  he w as n o t con­
c e rn e d  w ith  the in te l le c tu a l  i s s u e s  th a t com e to c la sh  in  i t s  su b ­
s ta n c e .  W hat w as n eed e d  w as a  new  s u b tle r  m e d iu m  by w hich 
h u m a n ity  cou ld  be r e v e a le d  in  i t s  e s s e n c e ,  f r e e  f ro m  the tra p p in g s  
o f an  a r t i f i c i a l  s ta g e , f re e  a ls o  f ro m  m o rib u n d  log ic  an d  in te l le c tu -  
a l i s m .  " The th e a tre  of S te v e n s ' y ou th  w as " sh a m e d  and  h u m ilia te d  
by  i t s  p o s e s ,  p o s tu r in g s ,  and  h a b i l im e n ts ,  " an d  he w an ted  the th e a tre  
to be a  m e d iu m  w hich  "w ould fu se  p la y w rig h ts  and  a u d ie n c e s  in to  a  
b a l l  of f i r e .  1,87
The 't h e a t r e ' m e a n t so m e th in g  sp e c if ic  to h im  a s  in ­
d ic a te d  bo th  by  h is  own p la y s  and  the p la y s  to  w hich 
h e  tu rn e d  fo r  the s a t is f a c t io n  of h is  own ta s te .  H is  
th e a tr e  w as one of m e d iu m s  an d  n o t o f s u b s ta n c e s  
. . . .  L e t o th e rs  delve in to  the th e a tre  of the so u l.
He w ould  p ro v id e  the a l e r t  a n d  e x p re s s iv e  m e d iu m  by 
w h ich  th is  th e a tr e  w ould  b r e a k  th ro u g h  to the p e r ­
c e p tio n s  of the a u d ie n c e .
T h a t w as w hat T om  S tev en s  d id . . . . He n o t only 
h e lp e d  to c r e a te  an d  e n r ic h  the m e d iu m . He fo s te re d  
a n d  s c a t te r e d  a b ro a d  the a g e n c ie s  w h ich  h av e  p u t the 
m e d iu m  to u s e .  88
86I b i d . , 314. 
87Ib id . , 316. 
88Ib id .
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D u rin g  1 9 1 2 -1 9 1 3 , S te v e n s ' in f lu e n c e  w a s  n o t  l i m i t e d  to  
h i s  c o l le a g u e s  in  W is c o n s in  f o r  h e  m a in ta in e d  c lo s e  c o n n e c t io n s  
w i th  a s s o c i a t e s  in C h ic a g o  th ro u g h  h i s  w e e k ly  l e c t u r e s  a t  th e  In ­
s t i t u t e  a n d  h i s  c o n t in u e d  c o l la b o r a t io n  w ith  p la y w r ig h t  K e n n e th  
S a w y e r  G o o d m a n  in  n u m e r o u s  S ta g e  G u ild  P u b l i c a t i o n s . F u r t h e r ­
m o r e ,  h e  l e c t u r e d  e x t e n s i v e ly  on p a g e a n ts ,  s tu d ie d  G r e e k  f o r  th e  
p u r p o s e  o f  t r a n s l a t i n g  d r a m a s ,  s e r v e d  o n  th e  e d i t o r i a l  b o a r d  of 
T h e  P l a y - B o o k , a n d  p u b l i s h e d ,  p r i o r  to  A u g u s t ,  1913 , f iv e  a r t i c l e s  
o n  th e  t h e a t r e .
T w o  o f th e  f iv e  a r t i c l e s  a s k e d  the  s c o p e  o f t h e a t r e  in  
C h ic a g o  b e  e x p a n d e d .  In  " P r o s p e c tu s  o f  a  P la n  f o r  th e  E s t a b l i s h ­
m e n t  o f a  C iv ic  T h e a t r e  in  C h ic a g o "  S te v e n s  p r o p o s e d  a  n o n ­
c o m m e r c i a l  t h e a t r e ,  s u p p o r te d  b y  th e  c i ty ,  d e v o te d  to  d r a m a t i c  a r t
f o r  a l l  th e  p e o p le ,  a n d  c a r r i e d  on  a s  a  p e r m a n e n t  m u n ic ip a l  w o rk
90f a s h io n e d  a f t e r  t h e a t r e  p r o g r a m s  p r o m in e n t  in  E u r o p e .  H e
a r g u e d  th a t  th e  P a r k  C o m m is s io n s  a l r e a d y
m a in ta in  m u s e u m s  a n d  p la y  g r o u n d s ,  a n d  f u r n i s h ,  
in  s u m m e r ,  m u s i c  f r e e  to  th e  p e o p le .  T h e  n e w e r  p a r k  
h o u s e s  a l s o  p r o v id e  f o r  the e x h ib i t io n  o f  p i c t u r e s .  I t  
i s  a  c o m p a r a t i v e ly  s h o r t  s te p  to  t h e i r  p r e s e n t i n g  th e  
m o s t  p o p u la r  a n d  h u m a n  o f th e  a r t s ,  th e  d r a m a .  . . .
^ C a l e n d a r  e n t r i e s ,  1913.
9 0 T h o m a s  W ood  S te v e n s ,  " P r o s p e c tu s  o f  a  P la n  f o r  the  
E s t a b l i s h m e n t  o f a  C iv ic  T h e a t r e  in  C h ic a g o , "  ty p e w r i t t e n  m a n u ­
s c r i p t ,  V o l .  54 , S te v e n s  C o l le c t io n .
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We b e liev e  th a t the m o s t  p o p u la r  and tru ly  c iv ic  fo rm  
fo r  beg inn ing  the w ork  is  by the e s ta b l is h m e n t of a n  o u t­
d o o r th e a tre  ad ap ted  f ro m  the G re e k  m o d e l.
The seco n d  a r t i c l e ,  p u b lish e d  in  The P la y -B o o k , no ted  th a t 
if  the th e a tre  w as to g ro w  a s  an  a r t  en d ea v o r, if  e x p e r im e n ta l w o rk  
w as to be fa c i l i ta te d , an d  if the su p p o sed ly  u n p o p u la r and  m o re  
s e r io u s  w o rk s  w ere  to be ou tlaw ed  then a  re v ie w  of one such  s u c ­
c e s s fu l  a d v e n tu re  shou ld  be m a d e . C iting R o b e r tso n 's  r e c o rd  
S tev en s re c o rd e d :
T h ir ty - tw o  p la y s  in  a l l .  The e x p e r im e n ts ,  if one 
w ish e s  to look a t  the m a t te r  so , of th re e  y e a r s .
P la y s  of m an y  ty p e s , s e le c te d  fo r  a r t i s t i c  g ro u n d s  
a lo n e , w ith  l e s s  thought of the box office than  any  
s im i la r  s e r i e s ,  s im p ly  b e c a u se , m o s t  of the  tim e , 
th e re  w as no box o ffice . T h e re  w as a n  au d ie n c e , 
h o w ev e r; and  th e re  w as a c tin g , and  in d o m ita b le  
c o u ra g e . A ll f a c to rs  in  any  la b o ra to ry  w ork  w o rth  
doing in  th is  f ie ld . 92
Both a r t i c le s  a p p a re n tly  upheld  S te v e n s ' co n ten tio n , one 
th a t n e v e r  w a v e re d , th a t a n o n c o m m e rc ia l th e a tre  w hich  could  p r e ­
s e n t a l l  k in d s  of d ra m a  w as n eed ed  in  A m e r ic a .  A nd in  the second  
w ork  S tevens p ro m in e n tly  e m p h a s iz e d  the im p o rta n c e  of a  r e p e r to ry  
th e a tre  in  su ch  an  e n d e a v o r . No ev id en ce  in d ic a te s  th a t S tevens w as
^ *Ibid.
9 2 x h o m a s Wood S tev e n s , "R o b e rtso n : A R e c o rd , " The 
P la y -B o o k , I (M ay, 1913), ty p e w ritte n  m a n u s c r ip t .  V o l. 54, S tevens 
C o llec tio n .
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s u c c e s s fu l  in a ro u s in g  g e n e ra l  su p p o rt o r  in t e r e s t  in  e i th e r  an  e x ­
p e r im e n ta l  o r  c iv ic  a r t  th e a tre  fo r  C h icago .
P e rh a p s  C h icago  fa iled  to h eed  S te v e n s ' su g g e s tio n s , b u t 
o th e rs  f a r th e r  aw ay  w e re  se e m in g ly  e a g e r  fo r  h is  id e a s .  S o m etim e  
in  1913 P r e s id e n t  H a m m e rsc h la g  of the C a rn e g ie  In s titu te  of T ec h - . 
no logy, P i t ts b u rg h , P e n n sy lv a n ia , and R u s s e ll  H ew le tt, D ean of the 
School of A pp lied  D es ig n , in v ited  S tevens to  com e to C a rn eg ie  to 
"w ork  out a p lan  fo r  a  sch o o l of s ta g e - c r a f t .  "93 B efo re  S tevens a c ­
cep ted  the in v ita t io n  he
took  a long w alk  o v e r  the h il ls  a t  M ad iso n , thought i t  
a l l  o v e r , an d  w en t to  P itts b u rg h  w ith  a n o th e r  sch em e : 
n o t fo r  a  s c h o o l of s c e n e ry  and  lig h tin g , n o t fo r  a p p lie d  
d es ig n  in  the n a r ro w e r  a s p e c t ,  b u t fo r  a  sch o o l of the 
a r t s  of the th e a tr e - - s o m e th in g  m o re  c o m p re h e n s iv e  
and  m o re  d if f ic u lt.  . . . [H a m m e rs c h la g  s a id , ]  'C om e 
h e re  and  w o rk  on the c u r r ic u lu m . You ought to  be ab le  
to s t a r t  n e x t w in te r - - th e  th e a tre  w ill be b u il t  by th a t 
t im e . '94
In  a  le t t e r  to a  f r ie n d  r e f e r r e d  to a s  'C o w ley ' d a ted  Ju ly  2, 
1913, S tevens w ro te  th a t he had  ju s t  a c c e p te d  the job  a t  P it ts b u rg h . 
S tevens e x p la in ed  th a t U n iv e rs ity  of W isco n sin  P r e s id e n t  V an H ise  
se e m e d  d ism a y e d  to lo se  S tevens to C a rn eg ie  and  ev en  o ffe re d  to
9 3 jh o m a s  Wood S tev e n s , "C a rn eg ie  T ech : F i r s t  P h a s e , " 
ty p e w ritte n  m a n u s c r ip t .  V o l. 54, S tevens C o lle c tio n . A lso , T . W. 
S te v e n s , "T he B ackg round : The F i r s t  P la n  and  the G oal, " T h e a tre  
A r ts  M on th ly , XXIII (Ju ly , 1939), 491.
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m e e t the s a la r y ,  an  in c r e a s e  of $ 8 .3 3  a  m o n th ,95 bu t S tev en s
w e lc o m e d  the ch an ce  to  do  s e r io u s  w o rk  in  the th e a tr e .
H e r e g r e t te d  le av in g  M ad iso n , w h e re  a l l  had  b een  
happy  in  a  h u n d red  w a y s , n e v e r  m e t b e fo re .  T he 
o p p o rtu n ity  a t  C a rn e g ie ,  w ith  the m en  th e r e ,  P r e s .
H a m e rs c h la g  [sic] an d  o th e r s ,  w as n o t to  b e  lo s t ,  
to le c tu re  on A r t .
C h icago  w a s  lo s in g  a  p ro m is in g  f ig u re  o f the  th e a tr e .  A s K nigh t
exp la in ed :
C h icago  a r t i s t i c  c i r c le s  a r e  w ak in g  up to the fa c t  
th a t S tev en s  i s  co n te m p la tin g  a  m ove m uch  fu r th e r  
aw ay  f ro m  C h icago  than  M ad iso n . K enneth  G ood­
m an  is  the le a d e r  of a  fu ti le  a t te m p t to  k e e p  S tev en s
in  C h ic a g o .97
G oodm an t r i e d  to p r e s s u r e  a  th e a tr e  job  fo r  S tev en s a t  the  U n iv e rs ity
of C h icago  a s  w e ll  a s  the  C h icago  A r t  I n s t i tu te .  P r e s id e n t  F r e n c h
s t i l l  o pposed  d ra m a tic  a c t iv i ty  a t  th e  In s t i tu te ,  and  a lth o u g h  the
In s titu te  w a s  e a g e r  to  h av e  S tev e n s  r e tu r n  the  d i r e c to r  sa id  "he
canno t u se  enough of S te v e n s ' t im e  to  pay  h im  a  liv in g  w age u n le s s
he a s s ig n s  h im  a  g r e a t  m a s s  of ro u tin e  w o rk , a b so lu te ly  u n co n n ec ted
98w ith  any th e a tr e  a c t iv i ty .  "
95C a le n d a r  A ccoun t Book e n t r i e s ,  1913-1914 .
9^C a le n d a r  e n tr y ,  1913.
9 7 R n ig h t , p . 35 .
9 ® L etter  f ro m  K . S . G oodm an to  T . W . S te v e n s , M ay 20 ,
1913.
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In  S e p te m b e r , 1913, S tevens m oved to P i t ts b u rg h  w h ere  
he re m a in e d  u n til the fa ll of 1924. F o r  the next e le v e n  y e a r s  he 
d ev o ted  h is  e n e rg ie s  to e s ta b lish in g  and  d ire c tin g  the " f i r s t  c o l­
le g ia te  d e g re e -g ra n tin g  D e p a r tm e n t of D ram a in  the U nited  S ta te s .
He b u il t  i ts  p o lic ie s ,  a r r a n g e d  i ts  c u r r ic u lu m , and  p lan n ed  its  
fu tu re .  "99 S om ew hat p ro p h e tic  w e re  the r e m a rk s  of G oodm an who 
w as " d is tu rb e d  a t  the though t of p a r tin g  fro m  S tev en s an d  w as s u re  
th a t S tev en s  w ill be b a c k  in  C hicago  b e fo re  m an y  y e a r s  doing s o m e ­
thing g ra n d  in the th e a tr e .  "100
B e fo re  S tevens r e tu rn e d  to C hicago to do som eth in g  "g ra n d "  
in  the th e a tr e  th e re ,  he c r e a te d  a g r e a t  D e p a rtm e n t of D ra m a  a t  
C a rn e g ie  In s titu te  of T echno logy . When S tev en s a r r iv e d  in  P i t t s ­
b u rg h  f ro m  M ad ison  he "had  to  th ink  th ro u g h  the w hole p ro b le m  in ­
v o lv ed  in e s ta b lis h in g  a  u n iv e rs i ty  sch o o l of a c tin g , d ire c tin g , 
d e s ig n in g , and  w ritin g  a s  p a r t  of the fo u r -y e a r  u n d e rg ra d u a te  
c o u r s e ."1 0  1
99w h ite ,  283.
l ^ L e t t e r  f ro m  K. S. G oodm an to T . W .S te v e n s , Ju ly  14, 
1913. The c o rre sp o n d e n c e  b e tw een  G oodm an an d  S tevens b e tw een  
1913-1918 in d ic a te s  con tinued  in te r e s t  in S te v e n s ' w ork  and  a  p r o ­
found p e r s o n a l  and  p ro fe s s io n a l  f r ie n d sh ip  b e tw een  the two m e n .
lO lR o sam o n d  G ild e r , "W ho 's Who in the T r ib u ta ry  T h e a tre ,  " 
T h e a tre  A r ts  M onthly , XXVI (Ju ly , 1942), 461.
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|S tev en s | c a rv e d  ou t of the  f r e s h  m a te r ia l  of h is  
th e a tre  know ledge th e  f i r s t  th e a tr e  e v e r  dev elo p ed  
a s  p a r t  of an  A m e r ic a n  co lle g e  c u r r ic u lu m . T h e re  
w a s  no p re c e d e n t o r  ex am p le  to  go by w hen  C a rn e g ie  
In s ti tu te  of T echno logy  d e c id e d  to  e s ta b l is h  i t s  
th e a tr e  c o u r s e .  P r o f e s s o r  B a k e r  w as  te a c h in g  a t  
H a rv a rd  . . . b u t a s  f a r  a s  o f f ic ia l  H a rv a rd  w as  
c o n c e rn e d  h e  w as te a c h in g  the  h is to ry  of the  d ra m a  
and  the  p r in c ip le s  of a rg u m e n ta tio n , n o t th e a tr e .  *02
S tev en s a n d  H a m m e rsc h la g  d is c u s s e d  a t  g re a t  len g th
e d u c a tio n a l th e o ry , an d  fo r  m o n th s  S tev e n s  " c a r r ie d  a  p a p e r
c u r r ic u lu m  in  . . . [h is ]  p o c k e t, a n d  t r i e d  i t  on a c to r s ,  p la y w rig h ts
an d  d r a m a tic  c r i t i c s .  "103
B ut o u r e x p e r ie n c e  and  o b se rv a tio n  of a r t  sc h o o ls , 
a n d  H a m e rs c h la g  [s ic ]  opin ion  of th e m , b ro u g h t 
u s  up h a rd  a g a in s t  th e  l a r g e r  p ro b le m - - th e  
co m b in a tio n  of the  te c h n ic a l  tr a in in g  w ith  re la te d  
w o rk  in  the  h u m a n it ie s .  We w e re  to  g ive a  
B a c h e lo r  of A r ts  d e g re e  in  D ra m a , w h ich  w a s  
re v o lu tio n a ry  enough in  i t s e l f .  H a m e rs c h la g  [s ic ]  
w a s  q u ite  s u re  i t  w a s  a  p ro p e r  th ing  to  do , p ro v id ed  the 
s tu d e n ts  e a rn e d  the d e g re e  w ith in  the m ean in g  of the 
law , w h ich  in  P e n n sy lv a n ia  w a s  f a i r ly  e x p lic it ; b u t 
in  e a rn in g  the  d e g re e  the s tu d e n t 's  tim e  w a s  no t to  
be  w a s te d .
T he tim e of the s tu d e n ts  w as  n o t w a s te d , fo r  a f t e r  m uch  
c o n s id e ra tio n  S tev e n s  an d  H a m m e rs c h la g  e s ta b l is h e d  a  c u r r ic u lu m
103 T h o m as W ood S te v e n s , "C a rn e g ie  T ech : F i r s t  P h a s e ,  " 
T y p e w ritte n  m a n u s c r ip t .
104Ib id . T he ty p e w ritte n  m a n u s c r ip t  "C a rn e g ie  T ech : F i r s t  
P h a s e "  found in  V o l. 54 of th e  c o lle c tio n  w a s  w r it te n  a b o u t 1915 a n d  
p u b lish e d  a s  "T he  B ack g ro u n d : The F i r s t  P la n  a n d  the G oal, " T h e a tr e  
A r t s  M onth ly , XXIII (Ju ly , 1939).
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by w hich  the s tu d e n ts  of d ra m a tic  a r t s  w e re  to  be tra in e d  in  "a
g e n e ra l  know ledge of the techn ique of the d ra m a , ap p ro ach in g  i t  by
l i t e r a r y  and  h is to r ic a l  c o u rs e s  as  w ell a s  th ro u g h  a s e v e re  tra in in g
105in  d i r e c t  te c h n ic a l w o rk . "
In o rd e r  to ach iev e  a b a lan ced  c u r r ic u lu m  sa tis fy in g  the 
P e n n sy lv a n ia  law s and  the re q u ire m e n ts  th a t w e re  a im e d  a t  teach ing  
"n o t w hat the s tu d en t could  le a r n  in  h is  f i r s t  s ix  w eeks in  s to ck , b u t 
w hat he could no t le a r n  t h e r e S t e v e n s  d iv id ed  the w o rk  s y s te m a t i ­
c a l ly . " C la s s e s  and  le c tu r e s  inc luded  d ic tio n , d raw in g , co s tu m e , 
d an ce , scen e  p a in tin g , F re n c h , G e rm a n , h is to r y  of the th e a tre ,  
h is to r y  of p la y  p ro d u c tio n , and  su rv e y s  of p a in tin g , s c u lp tu re ,  a r ­
c h i te c tu re ,  fu rn itu re  and  d e c o ra tio n . T h e re  w as c o n s tan t r e h e a r s a l  
and  p ro d u c tio n  of p la y s , c o n s ta n t a p p lic a tio n  of the know ledge r e -
107ce iv ed  in the c la s s ro o m  to the p r a c t ic a l  p ro b le m s  of the th e a tr e .  "
D ev ised  in  1913 and  pu t into p ra c t ic e  in  F e b ru a ry ,  1914, the 
fo u r y e a r  c o u rse  a t  C a rn eg ie  opened  w ith  "a c la s s  of e ig h teen  
s tu d e n ts . "
*®^Goni M ich ae lo ff, "W illiam  P o e l: H is T h e a tre  W ork and  
L e c tu re s  in  the U nited S ta te s  in  1916, " D is s . L o u is ian a  S ta te  U n i­
v e r s i ty  .1967, p . 23 .
lO ^S tevens, "C a rn eg ie  T ech: The F i r s t  P h a s e , " V o l. 54, 
S tev e n s  C o llec tio n .
107W hite, 2 8 3 -8 4 .
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We took a l l  who p re s e n te d  th e m s e lv e s  w ith  p ro p e r  
c re d e n t ia ls ,  and  on th is  acc o u n t we le a rn e d  abou t 
a s  m uch  fro m  th em  a s  they  did f ro m  u s ; we le a rn e d  
w h a t a f te rw a rd  tu rn e d  o u t to be the m o s t  e s s e n t ia l  
f e a tu re  of the w hole p lan , th a t q u a lity , ta le n t, p o ­
te n tia l  a r t i s t i c  pow er w ere  the v a lu a b le  in g r e d ie n ts - - 
no th ing  e ls e  m a tte r e d  h a lf  so m u ch .
A s S tev en s  w ro te  in  " C a rn e g ie : The F i r s t  P h a s e ,  " m a n u ­
s c r ip t  in  V olum e 54 of S tev en s  C o lle c tio n , the " g e n e ra l s tu d ie s .  . . 
w e re  none too p o p u la r a t  f i r s t .  " B ut S tev en s w as a p p a re n tly  a  
s t ic k le r  fo r  the s e v e re  p ro g ra m  he h ad  la id  o u t. A s he had  p lan n ed ,
the f i r s t  th re e  y e a r s  the c u r r ic u lu m  a llo w s  the 
s tu d e n t l i t t le  tim e to c o n s id e r  any  h ig h  d e g re e  of 
p e r s o n a l  s p e c ia liz a tio n . He sp en d s  p a r t  o f h is  
f i r s t  y e a r  in  le a rn in g  c o r r e c t  d ic tio n , a m a t te r  
w h ich , beginning  w ith  s e v e re  and  co n tin u ed  e x ­
e r c i s e  in re a d in g , does no t by an y  m e a n s  end  
w ith  the h o u rs  fo rm a lly  g iv e n  o v e r  to i t .  He a ls o  
b eg in s  d raw ing  in  the a r t  sch o o l, an d  b e fo re  the 
y e a r  is o v e r  a p p lie s  th is  tra in in g  to  the sk e tch in g  
and  tra c in g  w hich a r e  in s e p a ra b le  f ro m  the w ork  
in the h is to ry  of c o s tu m e , and  in  e le m e n ta ry  scen e  
p a in tin g . D ancing is  r e q u ire d .  . . F r e n c h  is  r e ­
q u ire d  . . . and  som e study  of G e rm a n , bo th  
lead in g  a s  ra p id ly  a s  p o s s ib le  to c o n v e rs a t io n  and  
the read in g  of p la y s . 109
S tev en s s t r e s s e d  the h is to r ic a l  a p p ro a c h  to the s tu d y  of the th e a tre
a s  a n  in s t i tu t io n - - i t s  a r c h i te c tu r a l  and  te c h n ic a l eq u ip m e n t a t
*®®Stevens, "C a rn e g ie  T ech : The F i r s t  P h a s e , " V o l. 54, 
S tev en s C o lle c tio n .
1 0 9 n io m a s  Wood S te v e n s . "A S chool of the T h e a tre  A r ts ,  " 
The D ra m a , (N o v em b er, 1914), 637. F ound  in  V ol. 54, S tev en s 
C o lle c tio n .
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d if fe re n t  p e r io d s  as  w ell a s  i t s  v a r io u s  m e th o d s  and  cu s to m s  of p lay  
p ro d u c tio n  in  the p a s t .  A lso  in c lu d ed  w ere  h i s to r i c a l  su rv e y s  of 
p a in ting  and  s c u lp tu re ,  of a r c h i te c tu r e ,  of fu rn itu re  an d  d e c c r a t io n - -  
a l l  r e la te d  in  so m e  w ay to  m o d e l-m ak in g  an d  sc e n e  p a in tin g . H ow ­
e v e r ,  "the g i r l s  su b s ti tu te  w o rk  in  costu m in g  fo r  s c e n e  p a in tin g , b u t 
they  do n o t fo reg o  the s u rv e y  c o u r s e s  on th a t a c c o u n t.
B ut w ith  a l l  th is  s tu d y  of g e n e ra l  and  r e la te d  a r t  a r e a s  the 
s tu d e n t s t i l l  had  to g ive m o s t  of h is  tim e to the r e h e a r s a l  and  p r o ­
d uctio n  of p la y s ,  fo r  a s  S tev en s  s ta te d  in  "A School of the T h e a tre  
A r ts ,  " p u b lish e d  in The D ra m a , N o v em b er 1914:
No m a t te r  w h at h is  u lt im a te  in ten tio n  m a y  b e , he [the 
s tu d e n t, ] m u s t  com e to  see  a  p lay  a s  a  thing of m o v e ­
m e n t an d  em o tio n , of sound  and  p ic tu re ,  r a th e r  than  
a s  so  m an y  p a g e s  p r in te d  in  a  book .
R e h e a r s a ls  o ften  la s te d  u n ti l  five  a . m . ,  a c c o rd in g  to an  in te rv ie w
M olly  K n igh t h ad  w ith B. Iden  P ay n e  in A u s tin , T e x a s , A p r il  22,
1949, an d  s tu d en ts  w e re  ex p ec ted  to r e h e a r s e  th ro u g h  the h o lid a y s .
The f i r s t  f lig h t of s tu d e n ts  in  the e a r ly  y e a r s  a t  C a rn e g ie ,
a c c o rd in g  to  S tev e n s , p ro v e d  to have th a t m a te r ia l  w h ich  b e n e fite d
bo th  the p ro g ra m  and  the sch o o l. S tuden ts lik e  C h a r le s  M e re d ith ,
F r e d e r i c  M cC onnell, H o w ard  S ou thgate , T ed  V ie h m a n .M a ry  B la ir ,
110Ib id .
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L ucy  B a rto n  and  E u la  Guy " s e t  the  p a c e . " H I  A nd tru e  to h is  b e l ie f
th a t "q u a lity , ta le n t ,  an d  p o te n tia l a r t i s t i c  p o w e r"  w e re  the v a lu a b le
in g re d ie n ts  of a  s u c c e s s fu l  s tu d e n t, S tevens a c c e p te d  N ea l C a ld w ell,
in  1918, a  t r a n s f e r  s tu d e n t w ith  a  p o o r  a c a d e m ic  r e c o r d  f ro m  the
U n iv e r s i ty  o f I l l in o i s .  A s  S te v e n s  w r o te :
I t  d o e s  n o t  w o r r y  m e  in  the l e a s t  a s  fr e q u e n t ly  th at ty p e  
o f r e c o r d  o n ly  m e a n s  th a t the b o y  h a s  b e e n  on  the w ro n g  
tr a c k , a n d  w i l l  w o r k  p e r f e c t ly  w e l l  w h en  h e  i s  in t e r e s t e d  
in  w h a t h e  i s  d o in g . H 2
S tev en s show ed  g r e a t  in s ig h t in s e le c tin g  s tu d e n ts ; t ry o u ts  w e re  e m ­
p lo y ed  beg inn ing  w ith  the se c o n d  y e a r ,  and  n e v e r  m o re  than  fifty  
s tu d e n ts  w e re  in the D e p a r tm e n t of D ra m a  a t  T ech  a t  a n y  one 
t im e . * * ̂
N ot on ly  d id  S tev e n s  o rg a n iz e  the c u r r ic u lu m  fo r  the D e­
p a r tm e n t  of D ra m a  a t  C a rn e g ie  b u t he w as in s tru m e n ta l  in  the f in a l 
d e s ig n  an d  fu rb ish in g s  of the th e a tre  i t s e lf .  A s he co m m en te d  in  
" L a b o ra to ry  T h e a tr e ,  " The P la y -B o o k , A u g u st, 1914, p a g e s  s ix te e n  
a n d  s e v e te e n .
H l s t e v e n s ,  " C a rn e g ie : The F i r s t  P h a s e ,  " V o l. 54, S tev en s 
C o llec tio n .
112 L e t te r  f ro m  T h o m as Wood S tev en s to W illia m  C hauncy  
L angdon, M a rc h  6, 1919. C a ld w e ll p ro v e d  to be a  s k ille d  a c to r  and  
d i r e c to r ;  h e  w en t w ith  S tev e n s  to  the G oodm an T h e a tre  and  on to the 
L ittle  T h e a tre  of S t. L ou is  w h e re  he w as the A s s is ta n t  D ir e c to r  u n til  
h is  u n tim e ly  d e a th  in  J a n u a ry , 1933.
* ^ S te v e n s ,  "C a rn e g ie  T ec h : F i r s t  P h a s e .  "
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A la b o ra to ry  th e a tr e  shou ld  d if fe r  f ro m  the com m on 
type in  no w ay . In p r a c t ic e ,  a  th e a tre  fo r  the u se  of 
a n  e d u c a tio n a l in s t i tu t io n  h as  c e r ta in  functions no t 
co m m o n  to  a l l  th e a t r e s ,  and  so  m a y  be d e s ig n e d  w ith  
a  v iew  to m e e tin g  i t s  s p e c ia l  u s e s .  The ch ie f p o in t to 
c o n s id e r  i s ,  of c o u r s e ,  th a t i t  be a  r e a l  th e a tr e ,  and  
n o t a  le c tu re  h a l l  w h ich  m a y , w ith  g r e a t  d iff icu lty , be 
a d a p te d  in to  a n  aw k w ard  s u b s titu te  fo r  one.
In the sam e  a r t i c le  S tev e n s  d e s c r ib e d  the in te r io r  of the th e a tr e ,
lo c a te d  in the A p p lied  D es ig n  B uild ing , a s  " f in ish e d  in  w hite oak ,
r ic h ly  c a rv e d . The shape is  ova l, the ce ilin g  of the p la s te r - w o r k
w ith  a  c e n tre  of s ta in e d  g la s s ;  an d  so s tro n g ly  has the oval shape
b een  m a in ta in e d  th a t e v en  the s te e l  c u r ta in  fo llow s the c h a r a c te r i s t i c
c u rv e . "
The a u d i to r iu m  h e ld  420 , and  the p a in te d  d e c o ra tio n s  on
the c u r ta in  r e p r e s e n te d  the  g r e a t  p e r io d s  o f a r c h i te c tu r e .  Of the
s ta g e  eq u ip m en t, S tevens d e ta ile d  i t  a s :
the u s u a l  and  w o rk -a -d a y  type; a g r id i ro n ,  w ith  tw en ty - 
five  s e ts  of l in e s ,  and  the com m on a r ra n g e m e n t  of 
f ly - g a l le r i e s .  The lig h tin g  in s ta l la t io n  is  v e ry  fu ll, 
w ith  a  m o d e rn , d e a d -fa c e  sw itc h b o a rd  and  com ple te  
a l ig n m e n t of d im m e rs .  The s tag e  f lo o r  is  tra p p e d  
o v e r  i t s  e n t i r e  s u r fa c e  . . .  Of s c e n e ry , only  th a t 
m ad e  by the s tu d e n ts  is  a v a ila b le .
The u s u a l  fo rm  of the s te e l  c u r ta in  h a s  su g g es ted  
a d a p ta tio n  of a  s c e n e -d ro p  w hich  w o rk s  beh in d  m a sk s  
o r  p o r ta ls  of the sa m e  m a te r ia l  ( a  g o ld -c o lo re d  
v e lo u r)  and  th e se  m a s k s  do aw ay  w ith  the n e c e s s i ty  fo r  
m o re  s e ts  of to rm e n to r s .
1 14T hom as W ood S te v e n s , " L a b o ra to ry  T h e a tre ,  " The 
P la y -B o o k , (A ugust, 1914), 16-17 . V o l. 54, S tev en s C o llec tio n .
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A d ia g ra m  of the p h y s ic a l p la n t of the C a rn eg ie  th e a tr e ,  in  
the " L a b o ra to ry  T h e a tre "  a r t i c le ,  show ed a p ro p e r ty  ro o m  and  an  
o rg a n  occupying sp ace  to the le f t  and  r ig h t o f the p ro s c e n iu m  s tag e  
and  w hose w alls  fo rm ed  a  p o rtio n  of the e n c lo su re  of the a u d ito r iu m  
p e r  s e . A scene dock w as to the r e a r - l e f t  of the a c to r 's  s ta g e , and  
p lan n ed  fo r l a t e r  c o n s tru c tio n  w as a " r e h e a r s a l  s tag e  and  r e h e a r s a l  
ro o m  beh ind  the la rg e  p ro sc e n iu m  s ta g e "  w hile  d re s s in g  ro o m s w ere  
on "the flo o r a b o v e"  and  "the u se  of a  la rg e  o r c h e s t r a  . . . [w as] 
n o t co n tem p la ted  a t  p r e s e n t .  "
The w ork  invo lved  d u ring  the fa l l  of 1913 and  the sp r in g  of 
1914 in  com pleting  the th e a tr e  bu ild ing  and  in o rg an iz in g  and  e s ­
ta b lish in g  the c u r r ic u lu m  and  p o lic ie s  fo r  opening c la s s e s  in 191-4 did 
no t p re v e n t S tevens f ro m  ad h e rin g  to  h is  p ra c t ic e  of a b so rb in g  and  
p a r tic ip a tin g  in  a l l  the th e a tre  and  r e la te d  a r t s  th a t he cou ld . By 
O c to b e r of 1913 S tev en s had  m ade p r e p a ra to ry  s te p s  fo r the P a g e a n t 
of S t. L ou is  in  1914, had  w o rk ed  on a  s e r ie s  of p la y s , had  ex h ib ited  
e tc h in g s  a t  D a rtm o u th , and  had  m e t, fo r the f i r s t  t im e , B. Iden 
P ayne  in  h is  r e p e r to r y  in C hicago .
S te v e n s ' m ee tin g  w ith  P ayne  developed  in to  a  la s tin g  a s s o ­
c ia tio n  w hich found the two m en  fre q u e n tly  w orking  to g e th e r . The 
f i r s t  w orking  a s s o c ia t io n  w as a t  C a rn e g ie . W ith the new  th e a tre  and
* ^ D ia ry , e n try , 1913, S tevens C o llec tio n .
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the d ra m a  d e p a r tm e n t of T ech  a t  h is  d is p o s a l,  S tevens b ro u g h t m any  
v is it in g  d i r e c to r s ,  o r  g u e s t m a s te r s  to the s c h o o l. The D e p a r t­
m e n t of D ra m a tic  A r ts  a t  C a rn eg ie  T ech  opened  F e b ru a ry  9, *914, 
and  p re s e n te d  the f i r s t  m a jo r  p ro d u c tio n , S h a k e s p e a re 's  Two 
G en tlem en  of V e ro n a  on A p r il  23, 1914, w ith  D onald R o b e r tso n  a s  
the g u e s t  d i r e c to r .  The b e lie f  th a t v is it in g  d i r e c to r s  w ith  th e ir  
c e r ta in  s p e c ia l t ie s  cou ld  ex p o se  the s tu d e n ts  to  m u ltip le  s ty le s  of 
ac tin g  and  d ire c tin g  p ro m p te d  S tevens to b r in g  "g u e s t m a s t e r s "  to 
C a rn e g ie .
One of the f i r s t  sc o o p s , th e a tr ic a l ly  sp eak in g  . . . 
w as the v is  ting in s tru e  to r  sh ip  of the tw e n ty -e ig h t 
y e a r  o ld  I r i s h  p la y w rig h t, P a d r ia c  C o lum . I t  w as 
C o lu m 's  f i r s t  v i s i t  to A m e r ic a n , and  he . . . [w as] 
im p r e s s e d  w ith  S tevens an d  w ith  the fine w o rk  the 
b eg inn ing  s tu d e n ts  w e re  do ing .
O th e r g u e s t  d i r e c to r s  w e re  M rs .  E . P .  S h e r ry  of the  M il-
119w aukee L ittle  T h e a tr e ,  D ouglas R o s s , B. Iden  P a y n e , W illiam  P o e l,
1 ^ T h o m a s  Wood S te v e n s , "A S chool of the T h e a tre  A r t s ,  " 
The D ram a  (N o v e m b e r, 1914), 638. F ound  in  V o l. 54, S tevens 
C o llec tio n .
117M ich ae lo ff , p . 32. W ith th is  p ro d u c tio n  a  tra d i t io n  w as 
e s ta b l is h e d , th a t of p e rfo rm in g  a  S h a k e s p e a re a n  p la y  e a c h  y e a r  on 
the p la y w r ig h t 's  b r ith d a y , A p r il  23.
118 L e t te r  f ro m  P a d r ia c  C o lum  to T h o m as Wood S tev e n s, 
O c to b e r 23 , 1914. C o lum  d ir e c te d  The Shadow  of the G len  by Synge, 
The K in g 's  T h re s h o ld  by  Y e a ts , an d  h is  own The B e tra y a l .  
M ich ae lo ff, p . 42 .
* ^ M i c h a e l o f f ,  p . 40 and  p . 45 . P o e l d ir e c te d  C a ld e ro n 's  
L if e 's  A D re a m , June  3, 1916, and  Ben Jo h n so n 's  The P o e ta s t e r  
O c to b e r 25 , 1916.
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W hitford  K ane, an d  C h e s te r  W allace . "We ran g ed  o v e r  the d ra m a , 
a n c ie n t and  m o d e rn , w ith  the hopefu l idea  th a t a l l  good f ish  w e re  fo r
W idening the s tu d e n ts ' scope of d i r e c to r ia l  s ty le s  s e e m in g ly  
ac c o m p a n ie d  S te v e n s ' co n v ic tio n  th a t a l l  k in d s  of p la y s  should  be  
a tte m p te d . In  ach iev in g  a  flex ib le  th e a tre  p ro g ra m  a t  C a rn e g ie  T ech  
he in c o rp o ra te d  the w o rk s  of m a s te r s  and unknow ns. E a g e r  fo r  new  
m a te r ia l  and  a l e r t  to develop ing  m o v e m en ts  in  the d ra m a  S tev en s 
d e c la re d :
No s e t  ru le  u n d e r l ie s  the cho ice  of p la y s ; we do the 
w ork  w hich  s e e m s  lik e ly  to  h e lp , in  the doing , the 
g r e a t e r  n u m b e r of the s tu d en ts  en g ag e d . We look  
fo rw a rd  to g iv ing  p e r fo rm a n c e s  of p la y s  w r i t te n  by 
o u r own s tu d en ts  f ro m  tim e  to  tim e , a s  p a r t  of the 
r e g u la r  w ork  of tho se  who take the c o u rse  in  
d ra m a tic  co m p o sitio n . *21
S til l  a n o th e r  p ra c t ic e  em p lo y ed  by  S tev e n s  w as th a t of doing 
o u ts id e  th e a tr ic a l  w ork  f re q u e n tly . He had  an  u n d e rs ta n d in g  w ith  the 
C a rn eg ie  In s titu te  th a t p e rm itte d  h im  to p a r t ic ip a te  in  th e a t r ic a l  
a c t iv i t ie s  in d ep en d en t and  aw ay  f ro m  h is  teach in g  sch ed u le  a t  the 
u n iv e rs i ty .  K nigh t w ro te :
120 x h o m as Wood S te v e n s , "C a rn e g ie  T ech : F i r s t  P h a s e ,  " 
V o l. 54, S tev en s C o llec tio n .
12^S tev en s, "A S chool of the T h e a tre  A r t s ,  " 639. N o t on ly  
d id  T ech  p ro d u ce  S h a k e sp e a re , b u t o th e r  " m a jo r  p ro d u c tio n s  in ­
c luded  G re e k  t r a g e d ie s ,  p la y s  by M o lie re  and  S h e rid a n  . . . m o d e rn  
co m e d ie s  and  s e r io u s  d ra m a , 'O ld  and  a c c e p te d  p la y s ,  ' one a c t s  and  
T ech  p la y s  w e re  p ro d u ced . " M ich ae lo ff, p . 39.
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E v en  the g r e a t  o p p o rtu n ity  of te ach in g  a t  the w e ll-
eq u ip p ed  th e a tr e  of C a rn e g ie  In s titu te  does no t b lin d
S tev e n s  to the n e c e s s i ty  fo r  avo id ing  a n  u n b ro k en
ro u tin e  of te ach in g . P e rh a p s  th is  w as  one re a s o n
h is  s tu d e n ts  g a in ed  su ch  a  v a r ie d  know ledge of the
th e a t r e ;  th e y  h ad  the ad v an tag e  of . . . S tevens
. . . go ing  out co n s ta n tly  in to  the f ie ld  and  g a th e r in g
122m  new  e x p e r ie n c e s .  u
E v en  d u rin g  the h e c t ic  e a r ly  y e a r s  a t  C a rn e g ie  S tevens 
a p p a re n tly  n e v e r  re lin q u is h e d  h is  p re ro g a t iv e  to  p a r t ic ip a te  in  
v e n tu re s  in  the d r a m a  and  r e la te d  a r t s  s e p a ra te  f ro m  h is  d u tie s  
a t  P i t t s b u rg h .  B etw een  1914 and  1918, the y e a r  th a t the w a r  c lo sed  
the C a rn e g ie  D e p a r tm e n t o D ra m a , S tev en s  c o v e re d  the U nited  
S ta te s .  He w ro te ,  d ir e c te d ,  o r  a s s i s te d ,  o r  a l l  th r e e ,  the p a g e a n ts  
and  m a s q u e s  p ro d u c e d  in  S t. L o u is  and  K a n sa s  C ity , M is s o u r i ,  San 
F r a n c is c o ,  C a l ifo rn ia ,  N ew ark , N ew  J e r s e y ,  I l l in o is ,  M a s s a ­
c h u s e t ts ,  In d ian a , F lo r id a ,  W est V irg in ia ,  N e b ra s k a , and  
\7.%L o u is ia n a . J He s e rv e d  a s  P r e s id e n t  of the C h icago  S o c ie ty  of 
E tc h e r s ,  s e rv e d  on the J u ry  fo r  the A ss o c ia t io n  of A r t i s t s  in  P i t t s ­
b u rg h , s e rv e d  on the ju ry  fo r  the B lack  and  W hite E x h ib itio n  of the
l^K night, p# 4^
^ ^ C a le n d a r  and  D ia ry , e n t r i e s ,  1914-1918. The p a g e a n t 
in  N ew  O r le a n s ,  "L o u is ia n a  A P a g e a n t of Y e s te rd a y  and  T oday , " 
w as  w r i t te n  by M r s .  M aude M ay P a r k e r  an d  p e r fo rm e d  in  the  F re n c h  
O p era  H o u se , F e b r u a r y  11, 1918, u n d e r  the a u s p ic e s  of the D ra m a  
L eague fo r  the b e n e f i t  of a f ie ld  h o s p ita l  a t  C am p  B e a u re g a rd . The 
T im e s - P ic a y u n e , F e b r u a r y  12, 1918. C lip p in g , V ol. 46 , S tevens 
C o lle c tio n .
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P a n a m a  P a c if ic  E x p o s itio n  in  San F ra n c is c o ,  w as a c t iv e  in  the
1 O
P it ts b u rg h  T h e a tre  A s s o c ia tio n , a tte n d e d  the m e e tin g  of the 
A m e r ic a n  F e d e ra t io n  of the A r ts  in  W ash ing ton , D. C . , w ro te  n u ­
m e ro u s  a r t i c le s - - a m o n g  th e m  "A School of T h e a tre  A r t s "  
p u b lish e d  in  The D ra m a , N o v em b er, 1914, "T he P la n  fo r  a  L a b o ­
r a to ry  T h e a tr e ,  " p u b lish e d  in  the A m e r ic a n  B u lle tin , 1915— 
le c tu re d  e x te n s iv e ly , p u b lish e d  L e tte r in g  fo r  P ra n g ,  c o n tr ib u te d  
to the S tage G uild  p u b lic a t io n s - - th e  w ell know n M asq u es  of the E a s t  
an d  W est and  R ainw ald  an d  the R ed  W olf w ith  K en n e th  S aw y er G ood- 
m a n - - s e r v e d  a s  P r e s id e n t  of the A m e r ic a n  P a g e a n t A s s o c ia tio n , 
and  p u b lish e d  a  c o lle c tio n  of p lay s  e n t i t le d  N u r s e ry  M aid  of H e a v e n ,
and  a l l  the  w hile  d ire c tin g  the D e p a r tm e n t of D ram a  a t  the C a rn eg ie
12 c
In s ti tu te  of T echno logy .
^ ^ P r o g r a m  fo r the P i t ts b u rg h  T h e a tre  A ss o c ia tio n  p r o ­
d u c tio n  of The P a p e r  M e rc h a n t ,  F e b r u a r y  14-15 , 1917, V ol. 46, 
S tevens C o lle c tio n .
1 2 5
C a le n d a r  and  D ia ry  e n t r i e s ,  1914-1918. A s a  w r i t e r  of 
d ra m a tic  w o rk s  m an y  of S te v e n s ' p la y s  w ere  w r itte n  fo r  the a m a te u r .  
The c r i t i c ,  W a lte r  P r ic h a r d  E a to n  w ro te  of them : "D esig n ed  ch ie fly  
fo r  a m a te u r  p ro d u c tio n  . . . th e se  p la y s  n e v e r th e le s s  c o n triv e  to 
p ack  a  good  d e a l of c h a rm  and  s ig n if ic a n c e  in to  b r ie f  c o m p a s s ,  and  
a r e  a d m ira b ly  a d a p te d  to  th e ir  p u rp o s e s .  T hey  a r e  c le a n -c u t ,  
sm o o th , and  d r a m a tic a l ly  e f fe c tiv e . . . . "  W hite, 289 . T ak en  
f ro m  "B o o k s, " New  Y ork  H e ra ld  T r ib u n e , June  13, 1926, p . 18.
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The w a r y e a r s  a l te r e d ,  slow ed, and  th en  stopped  the 
o ffe r in g s  a t  C a rn e g ie , b u t S tevens d ire c te d  h is  e n e rg ie s  to im ­
m e d ia te  n e e d s . A c a ll  cam e  fo r  a  p a g e a n t th a t w ould "convey  to 
m en  being d ra f te d , the r e a s o n s  fo r  the w a r ,  " A C a le n d a r e n try  
fo r  1917 show s th a t S tev en s w ro te  The D raw ing  of the Sw ord , la te r  
c a l le d  the R ed C ro s s  P a g e a n t, w hich  p layed  in  o v e r  "100 c i t ie s  in 
1917 -1918. " B eca u se  of "the p o o r q u a lity  of w a r - t im e  s tu d en ts  and
the flu  . . .  a  n a tu ra l  c e s s a t io n  of the th e a tre  a c t iv i t ie s  a t
127C a rn e g ie "  o c c u r re d .  R e le a s e d  f ro m  the teach in g  sch ed u le , 
S tev en s ap p lied  h is  e n e rg ie s  in  w ritin g  a  new  p a g ea n t, Joan  of A rc , 
an d  tra v e lle d  w ith the Y. M . C. A . , tinder the d ire c tio n  of Jo se p h
L indon S m ith , to E u ro p e  to h e lp  " d ir e c t  e n te r ta in m e n t fo r the
128A . E . F .  " R e tu rn in g  fro m  F ra n c e  in  O c to b er, 1918, S tevens 
in s tig a te d  an  " in te n s iv e  c o u rse  a t  C a rn eg ie  fo r  s o ld ie r  ta le n t d i ­
r e c to r s  . . . The teach in g  ph ilo sophy  fo r th is  b r ie f  c o u rse  s t r e s s e d  
techn ique  and  m e th o d s  to be u se d  w ith  any ty p es  of e n te r ta in m e n t 
m a te r ia l  r a th e r  than the m o re  s p e c ia liz e d  a p p ro a c h  needed  to  c a r r y  
one p a r t ic u la r  p lay  th ro u g h  to a s u c c e s s fu l p ro d u c tio n . " ^ 9
l ^ C a le n d a r  e n try ,  1917.
* ^ K n ig h t,  p . 81.
^ ^ C a len d a r e n try ,  1918.
1^^K night, p . 81.
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The w a r  c a u se d  S tev en s  to  w r ite  an  a r t i c l e ,  "A N on-
C o m m e rc ia l  T h e a tre ,  11 w hich  ev id e n c e d  h is  a w a re n e s s  th a t w ith
e v e ry  m an  s tu d e n t in k hak i a n d  e v e ry  g i r l  w ork ing  fo r  the R ed
C ro s s  " i t  is  d if f ic u lt to f o r e te l l  the fu tu re  d ev e lo p m en t of the p la n "
of com bin ing  a  co lleg e  c o u rse  w ith  the te c h n ic a l tra in in g  of a  r e -  
130p e r to r y  th e a tr e .  B ut the w a r  b ro u g h t a  g r e a t e r ,  m o re  p e r s o n a l ,
lo s s  to S tevens in  the "d ea th  of h is  d e a r e s t  f r ie n d , p la y w rig h t
K enneth  S aw y er G oodm an" who su ccu m b e d  to  the flu  w hile  a t  the
G re a t  L ak es N aval T ra in in g  H o sp ita l in  C hicago  w hile on a c tiv e  
131d u ty . H ow ever, h is  c o n c e rn  a b o u t the fu tu re  of C a rn e g ie  and  
h is  g r ie f  o v e r  the lo s s  of K enneth  G oodm an did n o t p re v e n t the
132C arn eg ie  S chool of D ra m a  f ro m  reo p en in g  on J a n u a ry  23, 1919.
W ith the reo p en in g  of C a rn e g ie  S te v e n s ' o b jec tiv e  w as to 
re b u ild  the q u a lity  of the d e p a r tm e n t .  The s u p e r io r  tra in in g  of p r e ­
v io u s  g ra d u a te s  p ro m p te d  m an y  le t t e r s  to S tevens in  the e a r ly  p a r t
13D T h o m as Wood S te v e n s , "A N o n -C o m m e rc ia l T h e a tr e ,  " 
T h e a tre  M a g a z in e , Ju n e , 1918, no p ag e , V ol. 54, S tevens 
C o llec tio n .
I “2  1
L e t te r  f ro m  T . W. S tev en s to B . Iden  P a y n e , D e c e m b e r 
9, 1918. In m e m o ry  of h is  f r ie n d  S tevens la b o re d  o v e r  co m piling  the 
o n e -a c t  p la y s  of G oodm an. D ia ry , J a n u a ry  9, 1920. T he p u b lic a tio n  
of G o o d m an 's  u n p u b lish ed  p la y s  in  two v o lu m e s . Q uick C u r ta in s  an d  
M ore Q uick C u r ta in s , w ith  a no te  by T . W. S tev e n s , b eca m e  a  r e ­
a l i ty  in  D e c e m b e r , 1922.
132 C a le n d a r  e n try ,  1919. K n igh t g iv e s  the date  o f reo p en in g  
a s  J a n u a ry  6, but the C a le n d a r  e n try  l i s t s  the l a t e r  date  of J a n u a ry  
23 , 1919.
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of 1919. E . C . M ab ie , in the E n g lish  d e p a r tm e n t a t  the U n iv e rs ity  
o f K entucky , a sk e d  S tevens to re c o m m e n d  " g ra d u a te s  and  even  e x ­
c e p tio n a l u n d e rg ra d u a te  s tu d en ts  fo r  p o s itio n s  in  the expanding  f ie ld
133of co lleg e  and  u n iv e rs i ty  d ra m a tic  te a c h in g . " A nd c o lleag u e s  
seek in g  b e t te r  jo b s ,  b e c a u se  of the s la c k  c a u se d  by the w a r , c o r ­
re sp o n d e d  w ith  S tev en s b e c a u se  of h is  know ledge of the f ie ld  and
134b e c a u se  of h is  a u th o r i ta t iv e  p o s itio n  a s  a  le a d e r  in  the f ie ld .
A s S tev e n s  p ro c e e d e d  to re v i ta l iz e  the d ra m a  d e p a r tm e n t 
a t  C a rn e g ie , new  n a m e s  of ta le n te d  s tu d e n ts  an d  fa c u lty , som e of 
w hom  who w ould in  the fu tu re  jo in  S tev en s  in  the G oodm an th e a tr e ,  
a p p e a re d .  A M iss  M u r ie l  B row n  f ro m  In d ia n a p o lis , In d ian a , a p ­
p lie d  fo r  a d m is s io n  to  C a rn e g ie . I n te r e s te d  in  c h i ld r e n 's  th e a tre  she 
h ad  s in g le -h a n d e d ly  lau n ch ed  in to  c h i ld r e n 's  th e a tre  in  In d ia n a p o lis . 
S tev e n s  w as " g re a t ly  in te r e s te d  in  the new s of h e r  in d ep en d en t
^ ^ L e t t e r  f ro m  E . C . M abie to T h o m as Wood S tev e n s, 
J a n u a ry  12, 1919.
134 L e t te r  f ro m  Irv in g  P ic h e l  to T hom as Wood S tev e n s, 
J a n u a ry  24 , 1919. L e t te r  f ro m  F r e d e r ic k  H . K och to  T h o m as Wood 
S te v e n s , F e b r u a r y  19, 1919. By 1921 Irv in g  P ic h e l  and  S am  H um e 
w e re  w ork ing  w ith  the o u td o o r G re e k  T h e a tre  a t  the U n iv e rs ity  of 
C a lifo rn ia  a t  B e rk e le y , and  "one of the f i r s t  o f S te v e n s ' p io n e e r  
g ro u p  of g ra d u a te s  to f i l l  an  im p o r ta n t th e a tr e  p o s itio n  [w as] F r e d  
M cC o n n e ll"  who b e c a m e  the d i r e c to r  of the C lev e lan d  P la y  H ouse b u t 
s p e n t two y e a r s ,  1919-1921, w ork ing  w ith  P ic h e l  and  H um e b e fo re  
a c c e p tin g  the p o s itio n  in  C lev e lan d , 1921. K n igh t, p . 94.
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a c t iv i ty  and  . . . [u rg e d  h e r ]  t o  com e e a r ly "  so  th a t she cou ld  
a s s i s t  h im  and  som e o f the " o ld e r "  s tu d e n ts  in  pu tting  on a  p ag ea n t 
in  P it ts b u rg h  fo r  the C a rn e g ie  In s titu te  B u re a u  of M in es , S e p te m b e r  
30 , 1919. O th e rs  a tte n d in g  C a rn e g ie  w e re  " C a r l  B en ton  R e id , 
John  A . W illa rd , W illia m  F ra n k lin ,  H ubbard  K irk p a tr ic k , D o ro th y  
R ay m o n d , an d  M ary  R ic a r d "  who w ere  show ing " th e ir  q u a lity "  w ith
H a rd ie  A lb r ig h t , R u s s e l l  C o llin s , N o rm an  F o s te r ,  an d  A r th u r
136L u b in . M o st n o ta b le  am ong the  new  fa c u lty  m e m b e rs  w as
H u b e r t O sb o rn e  who jo in e d  the s ta f f  and  d ir e c te d  E v e ry m a n  in  
137J a n u a ry , 1920.
The D ia ry  fo r  1920 in d ic a te s  the re s h a rp e n in g  of the  D e­
p a r tm e n t  of D ra m a  a t  C a rn e g ie  e n ta ile d  the n o rm a l sch ed u le  of 
te ach in g  an d  m a rk in g  e x a m s , d ire c tin g  p la y s , and  o b se rv in g  the 
a c a d e m ic  p r o c e d u r e s .  T h ese  a c t iv i t ie s  a p p a re n tly  d id  no t p re v e n t  
S te v e n s ' w ritin g  and  d ire c tin g  p a g e a n ts - -o n e  w ith  D onald  R o b e r t­
son  p r e s e n te d  A u g u st 10, 11, 1 9 2 0 --a r ra n g in g  a t  the N eighbo rhood
^ ^ K n ig h t ,  pp . 9 6 -9 7 . "T he id e a  of a  c h i ld re n 's  th e a tr e  
u n d e r  the  a u s p ic e s  of C a rn e g ie  d id  n o t m a te r ia l i z e ,  b u t S tev en s  
opened  th is  s p h e re  of c r e a t iv e  a c t iv ity  in  a  new  se ttin g  in  a  few  
y e a r s "  a t  G oodm an . L o u is  E . L a flin , J r . ,  "The G oodm an 
C h ild re n 's  T h e a tr e ,  " T he D ra m a , XIX (O c to b e r, 1928-M ay, 1929), 
12.
1 36S te v e n s , " C a rn e g ie  T ech ; F i r s t  P h a s e ,  " 8.
137 L e t te r  f ro m  T . W . S tev en s  to F r e d  M cC onnell, F e b r u ­
a r y  8, 1920.
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P lay h o u se  in  New Y ork  fo r  an  A p r i l  20 p re s e n ta t io n ,  and  c o lla b o -
138ra tin g  w ith  P ayne on the p lay , P o e .
A s if th e se  a c t iv i t ie s  w e re  no t su ff ic ie n t fo r  S tev e n s, he
u ti l iz e d  the m e d iu m  of ra d io  to su m m a r iz e  fo r  a  lis te n in g  au d ien ce
C a rn e g ie 's  D ra m a  D e p a r tm e n t. In  an  a d d re s s  in  F e b ru a ry ,  1922,
S tev en s re m a rk e d :
. . . C a rn e g ie  T ech  e x is t s ,  n o t fo r  the a u d ie n c e s , 
b u t fo r  the p ro fe s s io n a l  tra in in g  of the s tu d e n ts . I t  
is  g e n e ra lly  a g re e d  th a t to l e a r n  an  a r t  one m u s t 
p ra c t ic e  i t .
We a r e  a lso  a s k e d  s o m e tim e s  w h a t i t 's  a l l  fo r - -w h y  
a te c h n ic a l co lleg e  sh o u ld  go so  deep ly  in to  a  su b je c t 
th a t the c o lle g e s  have  g e n e ra l ly  re g a rd e d  a s  only an 
a c a d e m ic  and  c u l tu r a l  o ne . The a n sw e r  is  th a t the 
d ra m a  is an  a r t - - a  g r e a t  p o p u la r  a r t  w h ich  h a s , 
th ro u g h  the a g e s ,  v o ic e d  hu m an  e x p e r ie n c e  and 
id e a lis m .
A s S tevens saw  i t  the d ra m a  and  the th e a tr e  w e re  a r t  th a t d em an d ed  
a r t i s t s  sk ille d  in  th e ir  v o c a tio n . The a c to r ,  the a c t r e s s ,  the p la y ­
w rig h t, and  the p ro d u c e r s  e a c h  had  h is  own d e ta ile d  w ork , w o rk  th a t 
shou ld  be an  a r t i s t i c  p ro d u c t. But of the p ro d u c e r ,  S tevens sa id :
^  ̂ C a le n d a r e n try ,  1920.
l ^ T h o m a s  W ood S te v e n s , " C a rn e g ie 's  Unique D ra m a  S c h o o l,"  
M a n u s c r ip t R ad io  S p eech , F e b r u a r y  25 , 1922, p . 5. V o l. 54, S tev en s 
C o llec tio n . S tev en s  p r e s e n te d  the f i r s t  ra d io  p la y  e v e r  g iv e n  a n y ­
w h e re , F r ie n d  M a ry , o v e r  KDKA F e b ru a ry  12, 1923, fo r  the D av is  
T h e a tr e ,  a  ra d io  th e a tre  s e r i e s  s p o n so re d  by W estin g h o u se . C a le n d a r , 
e n try , 1923.
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The w ork  of the p ro d u c e r  is  le s s  know n, bu t g ro w s 
e ac h  y e a r  m o re  im p o r ta n t in  the w o rk  of the th e a tre  
a t  la rg e .  A t h is  b e s t ,  the p ro d u c e r  is  an  a r t i s t  
co m p e te n t to c o n tro l a l l  the fa c to r s  in  a  p ro d u c tio n , 
to d i r e c t  the a c tin g , d e s ig n  and  s u p e rv is e  the  s c e n e ry  
and lig h tin g , and  ach iev e  in  the p e rfo rm a n c e  a  h a r -  
m onous and u n ified  e f fe c t .  H is e x p e r ie n c e  m u s t in ­
clude a l l  the w o rk  of the th e a tr e .  . . .
The f i r s t  re q u ire m e n t fo r  a  p ro d u c e r  is  of c o u rse  
im a g in a tio n . . . to c o o rd in a te  the v a r io u s  fa c to rs  in  
the p ro d u c tio n , an  ex ecu tiv e  s tro k e , a  s e n se  fo r  the 
p ic to r ia l  a s  w e ll a s  the a u r a l  and  l i t e r a r y  v a lu e s ,  and  
the a p p lic a tio n  n e c e s s a r y  to m a s te r  a l l  p h a se s  of a 
co m p lic a te d  p iece  of w o rk .
T he m a jo r  ite m  in the th e a tre  is  w o rk  n eed e d  fo r  the 
p ro d u c tio n  of a  la rg e  an d  in c lu s iv e  r e p e r to i r e .  1^0
S te v e n s ' d e s ir e  fo r an  a r t i s t i c  th e a tr e ,  a  p ro d u c t of c r e ­
a tiv e  and sk ille d  peop le  w ork ing  in  h a rm o n io u s  u n ity , g o v e rn e d  h is  
o r a l  and  w r it te n  r e m a r k s ,  a s  no ted  in  the p re v io u s ly  c i te d  c o m ­
m e n ta r ie s .  And a lthough  the u n iv e rs i ty  e n v iro n m e n t o ffe re d  a  n e a r  
id e a l s itu a tio n  fo r  ach iev in g  h is  " d e s ir e d "  th e a tr e ,  S tevens s t i l l
g ro p e d  fo r  a r e p e r to r y  th e a tre  of tr a in e d  a r t i s t s .  He m a y  ev en  have
141hoped  fo r  "a g r e a t  cha in  of u n iv e rs i ty  r e p e r to r y  th e a t r e s .  "
W h a tev er fa c to r  w as lack ing  S tevens se e m e d  le s s  e n th u s ia s t ic  ab o u t 
h is  w o rk  fo r  the y e a r s  1922-1923. K night fe l t  he show ed " le s s
140T hom as Wood S tev e n s, "The F ie ld  of the D ra m a tic  
A r t i s t ,  " ty p e w ritte n  m a n u s c r ip t ,  D e c e m b e r , 1922, p . 3 . V ol. 54, 
S tev en s  C o llec tio n .
*^*W hitford  K ane , A re  We A ll M e t? (L ondon: E lk in  
M athew s & M a r ro t ,  1931), p . 251.
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s p a rk le "  and  o ffe re d  "on ly  b r ie f  d is c u s s io n s  abou t c a s tin g  p ro b le m s :
in  h is  u su a lly  w itty  and  d e fin itiv e  c o r r e s p o n d e n c e . L e t t e r s  fo r
F e b ru a ry ,  M a rc h , and  A p r il  of 1924 d is c lo se  th a t S tevens w as
143"fee lin g  i l l  and  ex h a u s te d , " w as "e x p e rie n c in g  fa tig u e  and  lo s s  of
144in t e r e s t  in  h is  C a rn eg ie  w o rk , " an d  w as " reco g n iz in g  the
p r e s s u r e  of the sch o o l s c h e d u le . . . [noting i t  w as] h a rd  no t to  go
145s ta le  te ach in g , ev en  a t  b e s t .  "
Som e of S te v e n s ' d is s a t is f a c t io n  m a y  have o r ig in a te d  in
1922. I t  w as du rin g  th a t y e a r  th a t " the f i r s t  of a  long s e r i e s  of
le t t e r s  is  ex ch an g ed  b e tw ee n  S tev e n s  in  P it ts b u rg h  and  the G oodm an
fa m ily  in  C h icago ; the su b je c t is  the p lann ing  and  bu ild ing  of the
K enneth  S aw yer G oodm an M e m o ria l T h e a tre  in  C h icag o .
S tev en s  re c e iv e d  a  m e s s a g e  f ro m  W illiam  O. G oodm an, K enneth
S a w y e r 's  f a th e r  a sk in g  S tevens
to com e to C hicago  a t  G o o d m an 's  ex p en se  to d is c u s s  
the G oodm an T h e a tre  p la n s  and  the fu tu re  u se  of the
142K nigh t, p . 124.
143 L e t te r  f r o m T .  W . S tev en s to  Jan e  Z ie g e n fe ld e r , F e b r u ­
a r y  16, 1924.
*44 L e t te r  of M arch , 1924.
145 L e t te r  f ro m  T . W. S tev e n s  to L ucy  B a rto n , A p r i l  6,
1924.
14^C o r re  sp o n d en ce , 1922, V o l. 11, S tevens C o llec tio n .
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b u ild ing . The tone of the te le g ra m  is  u rg e n t and  
S tevens a c c e p ts  the in v ita tio n  a lm o s t  im m e d ia te ly . 
A p p a re n tly  a c tu a l  c o n s tru c tio n  on the bu ild ing  had  
no t ye t begun , an d  th is  c o n fe ren c e  w ith  S tevens p r e ­
c e d e s  by only a  few  d ay s  the t r u s te e s  m e e tin g  a t  
w hich  f in a l bu ild ing  p lan s  w e re  a p p ro v e d . No fu r th e r  
m e n tio n  of th is  co n fe re n c e  o c c u r s ,  b u t i t  is  p r e ­
su m ab ly  h ig h ly  im p o r ta n t  in  S te v e n s ' l a t e r  d e c is io n  to  
le av e  C a rn e g ie  f o r  the d ir e c to r s h ip  of the G oodm an 
T h e a tr e .  ^7
C a le n d a r  e n t r ie s  fo r  1924 s ta te d  the y e a r  w as
. . . an  e x t r a o r d in a r i ly  d iff ic u lt, co n fu sed , d i s ­
tr a c te d  y e a r .  E x p e n se s  w e re  im m e n se  and  h a rd  to  
m e e t ,  cau sin g  e n d le s s  a n x ie ty . C o n tra c ts  w e re  slow  
to being co n su m m a te d , and  s lo w e r p ay in g . T h ings 
hung f ire  to  an  u n p re c e d e n te d  d e g re e . The d e c is io n  
to change f ro m  C a rn e g ie  to G oodm an w as try in g  to 
co n c lu d e .
A cco rd in g  to K n igh t, " th e re  w as a  g row ing  r e s t l e s s n e s s  w ith  the
148sch o o l ro u tin e  d u rin g  1923-1924, " and  in M ay, 1924, S tev e n s  a d ­
m itte d , in  a  l e t t e r  to P e r c y  M acK aye, th a t he w as "p lann ing  to 
r e s ig n  f ro m  h is  p o s itio n  a t  the C a rn e g ie  D ra m a  D e p a r tm e n t and  
r e tu r n  to  C h icago  to d i r e c t  the K enneth  S aw y er G oodm an M e m o ria l  
T h e a tre  t h e r e ." * 4 9
In 1909 S tevens ad v o c a te d  a  p lan  fo r  a  r e p e r to r y  th e a tr e  
a s s o c ia te d  w ith  the C h icago  A r t  In s t i tu te .  A nd w hen S tevens le f t
147K night, pp. 124-25 .
148K nigh t, p . 128.
* 4<^ L e t t e r  f ro m  T . W. S tevens to  P e r c y  M acK aye, M ay 24,
1924.
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M ad iso n  fo r  P i t t s b u rg h  in  1913 h is  f r ie n d  K enneth  G oodm an had  p r e ­
d ic te d  th a t S tevens w ould  r e tu r n  b e fo re  m an y  y e a r s  to  do som eth in g  
" g ra n d "  in  the th e a tr e  in  C h icag o . S ince  th a t p a r t in g , S tev en s had  
b een  e n g ro s s e d  in  the  s t r e a m  of A m e r ic a n  th e a tr e .  He had  w r itte n  
an d  d ir e c te d  p la y s  an d  p a g e a n ts , opened  the f i r s t  d e p a r tm e n t of
d ra m a  in  a n  A m e r ic a n  u n iv e rs i ty ,  s u p e rv is e d  a  fa c u lty , p u b lish ed
150p ro l i f ic a l ly ,  ta u g h t c l a s s e s ,  le c tu r e d ,  and  p a in te d . Now S tev en s  
w as re tu rn in g  to C h icag o  to  w h a t p ro m is e d  to be h is  d e s ig n  of an  
id e a l  r e p e r to r y  th e a t r e .
In  1908 S tev e n s  a d v o c a te d  the n eed  fo r  a  th e a tr e  of a r t  w h ich  
cou ld  b eco m e a  r e a l i ty  th ro u g h  the e f fo r ts  of a f in a n c ia l ly  u n ­
e n c u m b e re d  r e p e r to r y  co m p an y . A nd although  S tev en s  m an ag ed  f r e ­
q u en t e x c u rs io n s  in to  the a l l ie d  f ie ld s  of p a g e a n try , p a in tin g , and  
w r itin g , h is  focus c e n te re d  on ach iev in g  h is  id e a l th e a tr e .  F ro m  
the in c e p tio n  of the D e p a r tm e n t o f D ra m a  a t  C a rn eg ie  S tevens 
s t r e s s e d  th o se  in d iv id u a l a r e a s  th a t w ould b e s t  t r a in  h is  s tu d e n ts  to  
f i t  in to  h is  c o n c e p t of the a r t  th e a tr e .  He s t r e s s e d  a  w ide s e le c tio n  
of p la y s .  C o n tin e n ta l d r a m a t is t s  and  A m e ric a n  a u th o rs  w e re  a n a ­
ly z e d  and  p ro d u c e d . He r e g u la r ly  b ro u g h t the m o s t  co m p e te n t d i ­
r e c to r s  to han d le  s tu d e n ts  in  p ro d u c tio n s  w hich d em an d ed  d if fe re n t 
a c tin g  s ty le s .
150 W hite , 284 . D uring  S te v e n s ' te n u re  a t  C a rn e g ie  the 
D e p a r tm e n t of D ra m a  h ad  p ro d u c e d  so m e  two h u n d re d  p la y s , " s ix ty -  
one of w hich  S tev en s  p e r s o n a l ly  d i r e c te d .  " Ib id .
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In  tra in in g  q u a lif ied  th e a tre  w o rk e rs  S tev en s r e q u ire d  a  
c a r e fu l  s e le c tio n  of a p p l ic a n ts ,  r ig o ro u s  r e h e a r s a l  s c h e d u le s , and  
d iv e rs if ic a t io n  of p ro d u c tio n  r e s p o n s ib i l i t ie s .  He w o rk ed  h is  
s tu d e n ts  to  a  h ig h  d e g re e  of e x c e lle n c e  and  t r a in e d  "h is  g ra d u a te s  
th o ro u g h ly  to t r a n s f o r m  the u n tra in e d  r e c r u i t s  in to  s e a so n e d  a c to r s ,  
d i r e c to r s ,  te a c h e r s ,  w r i t e r s ,  and  d e s ig n e r s .  "151 He se e m in g ly  
in s p ir e d  h is  s tu d e n ts  to r e a c h  above th e ir  a b i l i t ie s  and  "to  y e a rn  fo r  
a  th e a tre  job  of in te g r i ty ,  w ith  o p p o rtu n itie s  fo r  a r t i s t i c  e x p e r i ­
m e n ta tio n . "152
E n tr ie s  fo r  1924 C a le n d a r  show  th a t w hen S tev e n s  a c c e p te d  
the d ir e c to r s h ip  of the G oodm an T h e a tre  su p p o r t fo r  h is  p la n s  fo r  
an  endow ed , a r t i s t i c  th e a tr e  w ith  p ro d u c tio n s  w h ich  e n c o m p a sse d  
the w o rk s  of the c l a s s i c s ,  the m o d e rn , and  the e x p e r im e n ta l  by  a  
c a re fu l ly  s e le c te d  r e p e r to r y  com pany  w as g iv e n . T he cho ice  of 
th e a tre  p e rs o n n e l  w as le f t  to  S tev en s who h ad  s u p e rv is e d  the tra in in g  
of m any  o u ts tan d in g  ta le n ts  then  a c tiv e  in  ra d io , d ra m a tic  ed u c a tio n , 
c iv ic  and  co m m u n ity  th e a t r e s ,  and le g itim a te  th e a tr e .
A t any  r a t e ,  S tevens m oved  to C hicago  in  the fa ll  of 1924 to 
s t a r t  to w o rk  on the G oodm an T h e a tr e .
l^ lK n ig h t ,  p . 132.
152 L e t te r  f ro m  F r e d  M cC onnell to T . W. S te v e n s , Ju ly  7,
1919.
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H e r e  S te v e n s  s e t t l e d  dow n to a c t iv e  s u p e r v i s io n  o f  th e  
h a l f - c o n s t r u c t e d  G o o d m a n  M e m o r ia l  T h e a t r e  a n d  b e g a n  
r e c r u i t i n g ,  b y  l e t t e r  a n d  t e l e g r a m ,  h is  b e s t  C a r n e g ie  
s tu d e n ts  to  c o m e  a n d  w o rk  w ith  h im  in  p r e p a r a t i o n  f o r  
th e  o p e n in g  o f  th e  T h e a t r e  f o r  th e  1925 s e a s o n .  153
l ^ K n i g h t ,  p .  128. A  d e ta i le d  s tu d y  o f S te v e n s ' y e a r s  a t  
C a r n e g ie  m a y  be fo u n d  in  M o lly  K n ig h t 's  t h e s i s ,  "T h e  T h e a t r e  W o rk  
o f T h o m a s  W ood S te v e n s  a t  C a rn e g ie  I n s t i tu te  of T e c h n o lo g y  A s  S e e n  
in  H is  L e t t e r s  a n d  M a n u s c r ip t s ,  " U n iv e r s i ty  o f  A r iz o n a ,  A u g u s t ,  
1949 . A n  e x p a n d e d  t r e a t m e n t  o f  th e  C a rn e g ie  y e a r s  i s  in  p r o g r e s s  
b y  M r .  G e o rg e  S c h w im m e r ,  L e ix l ip  H o u se  L o d g e , L e ix l ip  C o u n ty  
K i ld a r e ,  I r e l a n d ,  f o r  T u la n e  U n iv e r s i ty .
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
C H A P T E R  H
S T E V E N S ' O R G A N IZ A T IO N  O F  T H E  
K E N N E T H  S A W Y E R  G O O D M A N  T H E A T R E , 1 9 2 2 -1 9 2 5
W hen  th e  id e a  o f  a  K e n n e th  S a w y e r  G o o d m a n  M e m o r i a l  
T h e a t r e  in  a s s o c i a t i o n  w ith  th e  C h ic a g o  A r t  I n s t i tu te  o r ig in a te d ,  
th e  m o s t  lo g i c a l  p e r s o n  c o n s id e r e d  f o r  th e  p o s i t io n  o f  d i r e c t o r  w a s  
T h o m a s  W ood S te v e n s .  H e h a d  b e e n  K e n n e th  S a w y e r  G o o d m a n 's  
m o s t  in t im a te  f r i e n d .  " T o g e th e r  th e y  h a d  d r e a m e d  o f  th e  id e a l  
t h e a t r e  . . . th e y  h a d  c o l l a b o r a t e d  on m a n y  p la y s  a n d  p a g e a n ts ,  
a n d  S te v e n s  h a d  b e e n  a  g u id e  a n d  a n  i n s p i r a t i o n  to  th e  y o u th fu l  
G o o d m a n . T h is  c lo s e  a s s o c i a t i o n  b e tw e e n  th e  tw o  m e n  w a s  p e r ­
h a p s  th e  d e c i s iv e  f a c t o r  th a t  in f lu e n c e d  W il l ia m  O . G o o d m a n , 
w e a l th y  C h ic a g o  b u s in e s s m a n ,  f a th e r  o f K e n n e th  S a w y e r ,  a n d  d o n o r  
o f the  t h e a t r e ,  to  s e l e c t  S te v e n s  a s  th e  d i r e c t o r  o f  th e  t h e a t r e  
p r o j e c t .
B e fo re  h e  c o u ld  a c c e p t  the  o f f e r  o f  d i r e c t o r s h i p  S te v e n s  
h a d  to  r e s o lv e  n u m e r o u s  i s s u e s .  A t  th e  t im e  th e  p r o p o s i t i o n  
r e a c h e d  h im  h e  w a s  in  c h a r g e  o f  a  w e l l - e s t a b l i s h e d ,  h ig h ly -  
p r o d u c t iv e ,  a n d  s u c c e s s f u l  D e p a r tm e n t  o f D r a m a  a t  th e  C a r n e g ie
* W h itfo rd  K a n e ,  A r e  W e A l l  M e t (L o n d o n : E lk in  M a th e w s  
& M a r r o t ,  1931 ), p .  2 6 4 .
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In s ti tu te  of T echno logy . The C a rn e g ie  p ro g ra m , the r e s u l t  of 
S te v e n s ' p e r s o n a l  in d u s try  and  in v e n tiv e n e ss  and  o p e ra tio n a l s in c e  
1914, o ffe re d  S tev en s a  p re s t ig io u s  a n d  s ta b le  p o s itio n  an d  p r o ­
v id e d  h im  w ith  o p p o rtu n itie s  fo r  a r t i s t i c  leew ay  an d  in d ep en d en t e x ­
c u rs io n s  into the f ie ld . H is th e a tre  d e p a r tm e n t, a l re a d y  the m o d e l 
fo r  s im i la r  d e p a r tm e n ts  in  o th e r  e d u c a tio n a l in s ti tu t io n s ,  had  the 
a c a d e m ic  and  c iv ic  su p p o r t of the co m m u n ity . A m ove to C h icago  
m e a n t s ta r t in g  an ew  w ith  an
e x p e r im e n ta l  p lay h o u se  in  a  c ity  w h ich  h ad  n e v e r  tak en  
k in d ly  to e x p e r im e n ts ;  b u t h is  g r e a t  f r ie n d sh ip  fo r  
K enneth  G oodm an m ad e  h im  the p io n e e r  he w a s . He 
cam e to C h icago  b e fo re  g ro u n d  had  b e e n  s t ru c k  fo r  the 
bu ild ing  of the th e a tr e ,  and  he  s u p e rv is e d  i t s  v e ry  
b eg in n in g .
The o ffe r  to d i r e c t  the G oodm an r e p e r to r y  th e a tr e ,  a g if t  to 
th e  C hicago A r t  In s ti tu te  w ith  w hich  S tevens h ad  b een  a s s o c ia te d  fo r  
n in e  y e a r s ,  w as , if  no t fo r tu i to u s , so m ew h a t i r o n ic a l .  S ix teen  y e a r s  
e a r l i e r  S tev en s had  ad v o ca ted  ju s t  su ch  a  th e a tre  fo r  the In s ti tu te , 
an d , a n ti th e t ic a lly ,  it w as young K enneth  G oodm an who had  p re d ic te d  
th a t  S tev e n s , then  leav in g  fo r  P i t t s b u rg h ,  w ould r e tu r n  to C h icago  to 
do som eth ing  g ra n d  in  the d ra m a . But b e fo re  the p ro p o s a l o f  the  
G oodm an could  b eco m e an  a c tu a li ty  o r  the o ffe r  of d i r e c to r s h ip  a  
r e a l i ty  S tevens a p p a re n tly  e x p e r ie n c e d  m isg iv in g s , f in a n c ia l d i s t r e s s ,
2 K ane, p . 265.
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a n d  te r r i f i c  s t r a in  w hich  p e rm it te d  no r e s t  o v e r  a  tw o -y e a r  p e r io d .
F ro m  the f i r s t  c o r re sp o n d e n c e  w ith  the G oodm an fam ily  
in  O c to b e r, 1922, - - a  l e t t e r  w hich  d e ta ile d  the in ten d ed  p la n s  fo r  
the v e n tu re - - u n t i l  S tev en s r e s ig n e d  f ro m  the C a rn e g ie  In s ti tu te  of 
T echno logy  in  the su m m e r  of 1924, S tev en s g e n e ro u s ly  ad v an ced  
h is  su g g e s tio n s . He c o n tr ib u te d  id e as  to the e f fo r t  so m ew h a t s e ­
c r e t iv e ly  b eca u se  o f h is  p o s itio n  a t  C a rn e g ie  th ro u g h  l e t t e r s  and  
h a s ty  so jo u rn s  to C h icag o . The c o r re sp o n d e n c e  b e tw een  P i t ts b u rg h  
an d  C hicago  w as e n o rm o u s . L e t te r s  p a s s e d  be tw een  S tevens and  
the G oodm an fa m ily , R o b e r t  H a rs h e , D ire c to r  of the A r t  In s t i tu te ,  
H ow ard  V an D o ren  Shaw , a r c h i te c t - d e s ig n e r  of the th e a tre  b u ild in g , 
a n d  o th e r  C h icag o an s  w ith  s p e c ia l  in t e r e s t s  in  the a m b itio u s  e n ­
d e a v o r . The p ro fu s io n  of w ritin g  an d  b r ie f  c o n fe re n c e s  w as e s s e n ­
t i a l  b eca u se  of the m u ltip le  p ro b le m s  to  be re s o lv e d  f ro m  su ch  
d is ta n c e s  and  b e c a u se  of a  com m on  c o n c e rn  no t to je o p a rd iz e  
S te v e n s ' s tand ing  a t  C a rn e g ie  shou ld  the C h icago  p ro p o s itio n  f a i l .
F o r  a lm o s t  tw e n ty -fo u r  m o n th s , a c c o rd in g  to c o r r e s p o n d ­
e n c e , S tevens m a n ag ed  h is  r e s p o n s ib i l i t ie s  a t  C a rn e g ie , sh o u ld e re d  
in d e p en d en t a c t iv i t ie s  of p a g e a n ts , w r itin g  and  d ire c tin g , and  u n ­
c e a s in g ly  su p p o rte d  the d e v e lo p m en t of the G oodm an T h e a tre  a t  h is  
ow n e x p e n se . The co m b in ed  p u r s u i ts  d id  n o t le s s e n  u n ti l  the f a l l  of 
1924 w hen S tev en s m o v ed  to  C h icag o . Once in  C hicago  to  s ta y , 
S te v e n s , u n h a m p e re d  by  d is ta n c e  and  f in a n c ia l p r e s s u r e s ,
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se e m in g ly  e x p e r ie n c e d  som e r e l ie f  an d  w as ab le  to cope w ith  the 
im m e d ia te  p u r s u i ts  in  a  m o re  fav o ra b le  en v iro n m e n t.
F r o m  the beg inn ing  the ch a llen g e s  of G oodm an w e re  d e ­
m a n d in g . The is s u e s  co n fron ting  S tevens w ere  th re e fo ld : F i r s t ,  he 
h ad  to su g g e s t and  ev a lu a te  s t r u c tu r a l  d e s ig n  fo r  the th e a tr e ,  one 
th a t w ould s a t is fy  the r ig id  bu ild ing  codes of C hicago , the budget, 
an d  the n eed s  of a  p e rfo rm in g  a s s o c ia t io n . Second, he h a d  to 
s t r u c tu re  an d  d efine  o p e ra tio n a l p o lic ie s ,  ones th a t w ould  g ra t i fy  
S te v e n s 1 d e s i r e s  fo r  an  a r t  th e a tre  and  the In s t i tu te 's  n eed s  fo r a c a ­
d e m ic  a c c o m m o d a tio n . F in a lly , S tevens had  to s e le c t  c o m p e ten t 
p e rs o n n e l,  w o rk e rs  q u a lif ie d  to  p e r fo rm  eq u a lly  e f f ic ie n tly  in  the 
th e a tr e  and  the a c a d e m ic  e n v iro n m e n t.
Of the th re e  a lm o s t  s im u lta n e o u s  d em an d s , S te v e n s ' p r i ­
m a ry  c o n c e rn  w as the th e a tre  bu ild ing . One of the e a r l i e s t  l e t t e r s  
th a t in d ic a te d  S te v e n s ' a c tu a l  co nnec tion  w ith  the G oodm an p ro je c t  
cam e  f ro m  W illiam  O. G oodm an. He had  re ta in e d  a  C h icago  a r c h i ­
te c t ,  M r. H o w ard  V an D o ren  Shaw , to d r a f t  p la n s  fo r  the th e a tre  
b u t G oodm an h ad  sp e c if ie d  th a t S tevens should  be co n su lted  f r e -
•5
q u en tly  ab o u t the s t r u c tu r a l  s c h e m e . G o o d m an 's  know ledge of
3
L e t te r  f ro m  W. O. G oodm an to T . W. S te v e n s , S e p te m b e r ,
1922.
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S te v e n s ' d e s ig n in g  a b ili ty  and  e x p e r ie n c e  in the th e a tre  p ro m p te d
h is  d em an d  fo r  S te v e n s ' consu lting  s e r v i c e s .4
The s e n io r  G oodm an 's  r e q u e s t  fo r  S te v e n s ' a s s is ta n c e
i l lu s t r a t e d  good ju d g m en t fo r  M r. Shaw a p p a re n tly  knew  l i t t le  a b o u t
desig n in g  a  u t i l i t a r ia n  th e a tr e .  W hen S haw 's  f i r s t  p lan s  re a c h e d
S tevens he  w as a p p a re n tly  a  l i t t le  fr ig h te n e d  by the ig n o ra n c e  of
good  th e a tr e  c o n s tru c tio n  re v e a le d  in  the d ra w in g s . A lthough  the
in i t ia l  sch em e  d e ta ile d  a  b e a u tifu lly  d e s ig n e d  e x t e r io r  the in t e r io r
5
w as " a b so lu te ly  im p ra c t ic a l  a s  to fa c il i ta tin g  p la y  p ro d u c tio n . "
T a c tfu l in  h is  c r i t i c i s m  of the s k e tc h e s ,  S tevens su g g e s te d
in  h is  r e p ly  th a t  Shaw  " le t  S tevens and  h is  scen e  d e s ig n  s tu d e n ts
[ a t  C a rn e g ie ]  b u ild  e la b o ra te  s c a le  m o d e ls  to  t e s t  the  w o rk a b ili ty  of
the p la n s . Shaw ev id e n tly  a g re e d  to  S te v e n s ' s u g g e s tio n s , and  new
p la n s  w e re  fo rth co m in g  to w hich  S tevens co m m en ted :
I th ink  the re v is e d  p lan  is  sp len d id . H ave only  som e 
m in o r  su g g e s tio n s , b u t ev en  the m in o r  p o in ts  m ig h t a s  
w e ll be c o n s id e re d .
F i r s t ,  I th ink  the dom e cu rv e  cou ld  be f la t t e r ;  you do 
n o t n eed  qu ite  so  m u ch  d ep th  a t  c e n tre  (fou r fe e t le s s  
w ould  be p len ty) and  th a t w ould m ak e  the se c tio n  of the 
dom e e a s ie r ,  and  the m a sk in g  a t  the top  m o re  s e c u r e .
4Ib id .
^ L e tte r  f ro m  T . W. S tevens to H ow ard  V an  D o ren  Shaw , 
O c to b e r 20 , 1922.
*>Ibid.
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T h en , too , the s id e s  m ig h t be c a r r i e d  ou t a  l i t t le  f a r ­
th e r ,  to m ak e  s id e  m a sk in g  e a s i e r .  I b e lie v e  an  
e l l ip s e  w ould l ig h t b e t te r  than  a  c i r c le ,  and  w ould  
g iv e  b e t te r  w ork ing  f lo o r  s p a c e . T h is  w ould  a ls o  g ive  
a  l i t t le  m o re  le e  w ay fo r  the d re s s in g  ro o m  ra n g e .^
In the o r ig in a l  p la n s  of the s tag e  p ro p e r  Shaw  h ad  fa v o re d  a  rev o lv in g
s ta g e , b u t th is  id e a  ch anged , a f te r  c o n su lta tio n  b e tw ee n  the tw o m e n ,
to  w agon s ta g e s .  D isc u ss in g  n o t on ly  the w agon s ta g e s  of the
a l te r e d  d raw in g s  b u t the  o v e rh ea d  c a r r i e r s  a s  w e ll S tev en s no ted :
T he w agon s ta g e s  n eed  n o t com e so  f a r  fo rw a rd .
B e t te r  a llo w  two o r  two and  a  h a lf  f e e l  c le a ra n c e  
ju s t  b a c k  of the s te e l  c u r ta in  lin e , to a llo w  fo r  the 
d ro p  c u r ta in  and  the u se  of fa ls e  p ro s c e n iu m s . ®
T h ese  l a s t  a r e  a lm o s t  in e v ita b le  in  m o s t  p ro d u c t io n s - -  
th e y  look  so  m u ch  b e t te r  th an  to rm e n to rs  an d  take  c a re  
o f  the o v e rh e a d  b e t t e r .  9
The p r a c t ic a l  th e a tr e  m a n  S tev en s  concluded :
T he c a r r i e r s  above  n eed  n o t be d e e p e r  th a n  12 
f e e t  . . . The sp ace  to the e a s t  o f the s te e l  c u r ta in  
ru n , off s tag e  le f t ,  could  w e ll be e n c lo se d  fo r  a  
p r o p e r ty  ro o m .
7
L e t te r  f ro m  T . W. S tev en s to H ow ard  Shaw , J a n u a ry  20,
1923.
®In 1919 S tev en s  h ad  a  p o lic y  a b o u t scen e  c o n s tru c t io n . He 
u se d  a s  m a n y  u n i t  s e ts  a s  p o ss ib le  and  em p lo y ed  f a ls e  p r o s c e n iu m s - -  
"a  f a ls e  p ro s c e n iu m  c o n s tru c te d  o v e r  the s tag e  fo r  the p ro d u c tio n  of 
P a y n e 's  d i r e c te d  show . The R iv a ls  . . . m e a n t th a t  S tev en s could  
m ak e  'd a r k  ch an g es  of i n t e r i o r s '  w ith  e a s e .  " The f a ls e  p ro s c e n iu m  
w as to  "becom e one of S te v e n s ' s u c c e s s fu l  an d  fle x ib le  s c e n ic  u n i ts .  " 
L e t te r  f r o m  T . W. S tev en s  to f o rm e r  s tu d e n t M is s  M . E . K ehoe, 
F e b r u a r y  24 , 1919.
^ L e t te r  f ro m  T . W. S tev en s  to H o w ard  Shaw , J a n u a ry  20,
1923.
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A  s in k  a n d  p ip ing  fo r  g a s  s to v e s  w ill  be  n e e d e d  in  the p a in t 
f r a m e  a r e a .  A nd i t  i s  v e r y  lik e ly  th a t  a  p a r t i t io n  b e tw ee n  
the p a in t f ra m e  a n d  the c a rp e n te r  sh o p , w ith  so m e  e a s y  
c i rc u la t io n  b e tw e e n , w ould be d e s i r a b le ;  the w o rk  d o e s n 't  
m ix  w e ll ,  a n d  the s m e ll  of p a in t an d  g lu e  shou ld  be k e p t ou t 
of the  a u d i to r iu m . . . .[a n d ] I c a n 't  m a k e  ou t w h ere  m a ­
t e r i a l s  a r e  to be b ro u g h t in . ^
*®Ibid. V o lum e 22 of the T . W. S tev e n s  C o lle c tio n  co n ta in s  
a  s e t  o f b lu e -p r in ts  fo r  the G oodm an T h e a tre  by  H ow ard  V an  D o ren  
Shaw . W hich  s e t  of p la n s  th e se  p r in t s  r e p r e s e n t  is  n o t r e c o rd e d .
W hen s p r e a d  o u t the b lu e -p r in ts  c o v e r  a  l i b r a r y  tab le  the  s iz e  found 
in  m o s t  r e s e r v e - b o o k  ro o m s  of l i b r a r i e s .  The e ig h t p a g e s  of 
d ra w in g s , f ra y e d  and  w e ll-w o rn , w e re  in  no co n d itio n  to be x e ro x e d  
o r  h a n d le d  fo r  a n y  le n g th  of tim e . T h is  in v e s t ig a to r  n o ted  s e v e ra l  
fo o tag e  n o ta tio n s  w h ich  in d ic a te d  th a t b u ild ing  r e s t r i c t io n s  g o v e rn e d  
m u ch  o f the G oodm an T h e a tr e  c o n s tru c tio n .
B e c a u se  of i t s  lo c a tio n  in  the c ity  o f C h icag o , the G oodm an 
T h e a tre  cou ld  n o t r i s e  h ig h e r  than  two s to r i e s .  To r e a c h  the G ood­
m a n  one h a d  to  " c r o s s  M ich ig an  A venue a t  M onroe  S tr e e t ,  a  v ia d u c t 
a r e a ,  go  bey o n d  the b r id g e  o v e r the  I ll in o is  C e n tra l  t r a c k s ,  an d  a t  
the r ig h t  a  long s to n e  w a ll , re s e m b lin g  a  g a rd e n  w a ll , m a rk s  the 
bu ild ing  o f the new  K en n e th  S aw yer G oodm an T h e a tre  . . . The e n ­
tra n c e  i s  on the e a s t  fac in g  Lake M ich ig an , w ith  a  w e ll-p ro p o r t io n e d  
p la z a  b e fo re  i t .  [C h icago  E vening  P o s t ,  S e p te m b e r  1925, c lipp ing  
f ro m  S te v e n s  C o lle c t io n .]
F o rc e d  to be  c o n s tru c te d  w ith  a  c o m p a ra tiv e ly  low  e x te r io r  
l in e , the  th e a tr e  w as b u il t  u n d e rg ro u n d . P h o to g ra p h s  of the c o n ­
s tru c t io n  w o rk  show ed  d e e p  ex ca v a tio n s  an d  c a v e rn o u s  open ings in  
the g ro u n d . The "long s to n e  w a ll"  w as the u p p e r  p o r tio n  of a  re ta in in g  
w a ll th a t to w e re d  o v e r  th e  w o rk e r s .  T he a u d ito r iu m  an d  o th e r  w ork  
a r e a s  w e re  lo c a te d  in  th is  s u b te r ra n e a n  a r e a  and  w e re  re a c h e d  by  the 
a u d ie n c e s  e n te r in g  the m a in  d o o rs  on the g ro u n d  le v e l and  d escen d in g  
the g ra n d  s ta i rw a y . A t the fo o t of the s ta i rw a y  w as a  sp a c io u s  m e ­
m o r ia l  g a l le r y ,  o r  fo y e r ,  w hich  opened  onto s id e  h a l l  e n tra n c e s  th a t 
le a d  to th e  s e a ts  in  the a u d ito r iu m .
B lu e -p r in ts  of the  in d iv id u a l p o r tio n s  o f the  bu ild ing  an d  c o r r e ­
spond en ce  in d ic a te  th a t the th e a tre  s t r u c tu re  u t i l iz e d  w id th  and  d ep th  
fo r  h e ig h t. The n e c e s s i ty  fo r  th is  a r r a n g e m e n t ,  a c c o rd in g  to  m a rg in ­
a l  n o ta tio n s , r e s u l te d  b e c a u se  the s ite  o f the s t r u c tu r e  w as n e x t to  the 
C h icago  A r t  In s t i tu te .
H o w e v e r, th is  s u b te r r a n e a n  lo c a tio n  a n d  sound in te r f e re n c e  
f ro m  th e  n e a rb y  r a i l r o a d  t r a c k s  d em an d ed  s p e c if ic  c o n s id e ra tio n s  of 
eq u ip m en t, sound  p ro o fin g , and  shop  m a n a g e m e n t.
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S te v e n s ' l e t t e r  of J a n u a ry  20, 1923, r e p r e s e n t s  a lm o s t  the 
to ta l  c o r re s p o n d e n c e  found in the T hom as Wood S tev en s C o llec tio n  
of l e t t e r s  b e tw een  h im  an d  Shaw  p e r ta in in g  to the bu ild ing  p e r  se 
d u rin g  the r e m a in d e r  of the y e a r .  B u t a lth o u g h  Shaw  in fre q u e n tly  
re la y e d  new s o f the bu ild ing  p la n s ,  w hich  p r o g r e s s e d  s lo w ly , S tevens 
h e a rd  f ro m  R o b e r t H a rs h e , D ire c to r  of the A r t  In s t i tu te ,  who w ro te  
th a t  "the sc h em e  is  w ork ing  a long  to w ard  co m p le tio n  a s  fa r  a s  the 
d ra w in g s  go , an d  the g e n e ra l  c o n se n su s  of opinion [s ic ]  s e e m s  to 
be  th a t i t  w ill be f in ish e d  abo u t th is  tim e n e x t y e a r .  F u r t h e r ­
m o r e ,  a lth o u g h  the p ro fe s s io n a l  re s p o n s ib i l i t ie s  a t  C a rn e g ie  d e ­
m a n d e d  h is  a t te n tio n , S te v e n s ' C a le n d a r  e n t r i e s  fo r  1923 re c o rd e d
12s e v e r a l  t r ip s  to  C h icago  and  the  su rro u n d in g  a r e a s  a t  w hich  tim e s
p e r s o n a l  c o n fe re n c e s  m a y  have b een  h e ld . P a g e a n ts  in  M ich ig an  and
13W isco n sin  n e c e s s i ta te d  Stevens* p re s e n c e  in  the v ic in ity  of C h icago .
^  L e t te r  f ro m  R o b e r t H a rsh e  to  T h o m as W ood S te v e n s ,
M a rc h  20, 1923.
^ L e t t e r  f ro m  T hom as Wood S tevens to  W a lte r  P r ic h a r d  
E a to n , A p r il  23 , 1923, c a rb o n  copy . B e s id e s  teach in g  and  d ire c tin g , 
S tev en s con tinued  h is  p o lic y  of b rin g in g  e x p e r ts  to  the C a rn eg ie  
c a m p u s . F o r  the an n u a l S h a k e sp e a re a n  p ro d u c tio n , The T am ing  of 
the  S h re w , in  1923 S tev en s  b ro u g h t c r i t ic  W a lte r  P r ic h a r d  E a to n  to 
e v a lu a te  the T ec h  p ro d u c tio n .
^ C a le n d a r  e n t r i e s ,  1923. S tev en s  m an ag ed  so m e tim e  in  
C h icag o , Ju ly  6 and  10, 1923. He a lso  w en t to Y p s ila n ti, D e tro it ,  
an d  K aukauna, W isco n s in  d u rin g  1923.
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In one of H a r s h e 's  l e t t e r s  to S tev en s, the w r i te r  inc lu d ed , 
a lm o s t  a s  an  a f te r - th o u g h t,  the n am es  of the new T h e a tre  C om ­
m itte e  ap p o in ted  by the A r t  In s titu te  to  w o rk  w ith  S tev e n s . M r.
G oodm an, M r . R y e rso n , an d  M r. A ld is  w ould c o lla b o ra te  w ith
14S tevens on " o th e r  d e ta i ls "  of the th e a tr e .  But the f i r s t  m en tio n
of the " o th e r  d e ta i ls "  d id  n o t re a c h  S tevens u n til A p r i l  9, 1923, w hen
H a rs h e  f i r s t  a p p ro a c h e d  S tevens ab o u t the u se  of the th e a tre  and
S te v e n s ' co n n ec tio n  w ith  i t .  He in fo rm e d  S tevens th a t
T he T ru s te e s  h av e  no t y e t c o n s id e re d  how the th e a tre  
is  to be u se d , o r  i t s  co n n ec tio n  w ith  the S choo l. W hat­
e v e r  M r. G oodm an w an ts  w ill  undoub ted ly  h av e  a g r e a t  
w eig h t, and  I th ink  you know  p r e t ty  d e f in ite ly  w h at bo th  
he and  I w an t. ^  M r. G o o d m an 's  ad v ice  to you, th e r e ­
fo re ,  is  n o t to b re a k  aw ay  f ro m  P it ts b u rg h  fo r the 
p r e s e n t ,  b u t k eep  in  m ind  the s tro n g  p ro b a b il i ty  of a  
p o s t h e r e  in  the  fu tu re .  ^
H a r s h e 's  l e t te r  w as the f i r s t  w r it te n  p ro p o s a l th a t m e n ­
tio n ed  a  p o s itio n  fo r  S tev en s a t  the G oodm an T h e a tre  and  the l a s t  
m e n tio n  of a  p o s itio n  fo r  m an y  m o n th s . So w hile b o th  the bu ild ing  of
^ L e t t e r  f ro m R o b e r t H a rsh e  to T hom as Wood S tevens,
M arch  20, 1923. M r. G oodm an w as on the B o ard  of T ru s te e s  o f the 
A r t  In s ti tu te , R y e rs o n  w as V ic e -P re s id e n t  of the C hicago  A r t  In ­
s t i tu te ,  and  A ld is  w as a  B o ard  M e m b e r of the In s t i tu te .
*^No c o r re s p o n d e n c e  o r  m e m o ra n d a  a t  th is  po in t in d ic a te d  
the w ish e s  of G oodm an o r  H a rs h e . S tevens h ad  v o ic e d  h is  op in ions 
fre q u e n tly  in  p re v io u s  y e a r s  in  C hicago  and  a t  C a rn e g ie , and  i t  m a y  
be a s s u m e d  th a t the th re e  m e n  w e re  in  a g re e m e n t a s  to  the p u rp o se s  
o f G oodm an.
^ L e t t e r  f ro m  R o b e r t H a rsh e  to T hom as Wood S tev e n s, A p r il
9, 1923.
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the th e a tre  and  S te v e n s ' o ff ic ia l c a p a c ity  and  co n n ec tio n  w ith  the
e f fo r t  hung in  lim b o , he c o n c e n tra te d  on p ro b le m s  a t  C a rn e g ie .
17W riting  to  C h e s te r  W allace  ab o u t the new  1923 e n ro llm e n t a t
C a rn e g ie  S tev en s  w ry ly  com m en ted :
I t  looks a s  though the D e p a rtm e n t w e re  in  fo r  a  big 
y e a r  b u t the n u m b e r  of ad v an ced  s tan d in g  e d u c a tio n a l 
w om en am ong the a p p lic a n ts  ap p a ls  m e . W hat can  we 
do w ith  th e m ?  A nd in  sp ite  of a l l  d e n ia ls  in  the  fa ll  
th e y  w ill  a l l  w an t to  p lay  the S h a k e s p e a re a n  le a d  in  
the  s p r in g - - s e e  if  th ey  d o n 't .  18
W hile to H ugh O sb o rn e , a  fa c u lty  m e m b e r  w ork ing  in  N ew  Y ork  fo r
the s u m m e r ,  S tev en s w ro te  of h is  c o n c e rn  fo r  c la s s  an d  a c a d e m ic
lo a d s  o f bo th  u p p e r  c la s s m e n  and  F re s h m e n  s tu d e n ts  f o r  the s ta ff ,
i . e . ,  V ieh m an , W allac e , O sb o rn e , and  S tev e n s. ^
^ C h e s t e r  W a lla c e 's  l a s t  n am e w as o m itte d  in  the head ing  
of the  l e t t e r ,  b u t a  re p ly  to i ts  co n ten ts  w as s ig n ed  by  C h e s te r  
W a llac e . M rs .  S te v e n s ' r e m a rk s  in  the C a le n d a r  su g g e s te d  th a t 
" C h e s te r "  w as a c o -a u th o r  w ith  S tevens of The B o lted  D oor p r e ­
se n te d  a t  C a rn eg ie  F e b ru a ry  28, 1924. H o w ev er, a  l e t t e r  f ro m  
E a r le  R . G is te r ,  H ead of D e p a r tm e n t of D ra m a , C a rn e g ie -M e llo n  
U n iv e rs ity , c la r if ie d  th a t the c o -a u th o r  w ith  S tev en s  of The B o lted  
D oor w as C o ra  H . J a r r e t t  an d  no t C h e s te r  W a llac e . L e t te r  f ro m  
E a r le  R . G is te r  to the w r i te r ,  O c to b er 25, 1972.
l® L e tte r  f ro m  T h o m as Wood S tevens to  C h e s te r  [W a lla c e ,]  
A u g u st 12, 1923.
^ L e t t e r  f ro m  T h o m as Wood S tevens to  Hugh O sb o rn e , 
S e p te m b e r  9, 1923.
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The nebu lous p o s itio n  of S tevens fo r the r e s t  of 1923 c r e ­
a te d  e x t r a o r d in a r y  p e r s o n a l  te n sio n  and  an x ie ty , and  th is  u n c e r ta in ty  
co n tin u ed  u n ti l  A u g u st of 1924. M rs .  S tev en s  re c o rd e d  th a t 1924 w as
a n  e x t r a o r d in a r i ly  d if f ic u lt, co n fu sed , d is t r a c te d  y e a r .
[She] a n d  d a u g h te r  P ho eb e  w e re  in New M exico  fo r  
H e le n 's  h e a lth  u n til Ju n e , w hen A lden  (in  P itts b u rg h )  
h a d  S c a r le t  F e v e r ,  an d  la t e r  (in  S h ep h erd s  town) the 
m u m p s . The e x p e n se s  w ere  im m e n se  an d  h a rd  to 
m e e t ,  cau s in g  e n d le s s  an x ie ty . C o n tra c ts  w e re  s low  
in  being  c o n su m m ated , and s lo w e r  pay in g .
A c c o rd in g  to the C a le n d a r  th ings hung f i r e  to an  u n p re ­
c ed e n ted  d e g r e e . ^  A nd although  d iv e rs  fa c to rs  p r e s s e d  fo r  S te v e n s ' 
t im e , e n e rg y  an d  m oney  a t  l e a s t  c o rre sp o n d e n c e  g e rm a n e  to the p r o ­
g r e s s  of G oodm an re s u m e d . S h aw 's  th e a tre  re v is io n s  c a u se d  
S tev en s  l e s s  c o n c e rn  o v e r  m a t te r s  of g e n e ra l  c o n s tru c t io n , an d  he 
c o n c e n tra te d  on sp e c if ic  p ro b le m a tic  f a c to r s - -w a g o n  s ta g e s  and  
w in d o w s-- in  a  l e t t e r  of F e b ru a ry  14, 1924;
T he G oodm an T h e a tre  p lan  is  b e t te r  and  b e t te r .  The 
a r r a n g e m e n t  of the shops s e e m s  to m e e x c e lle n t,  an d  
a s  soon  a s  I a m  a llo w ed  ou t of the house I w ill  g e t  to ­
g e th e r  the in fo rm a tio n  on the e q u ip m e n t th a t  you  
w a n t. ^ 1
The w indow s w o rry  m e a good d e a l; th ey  w ill u n ­
d o u b ted ly  in c re a s e  the n o ise  and  v ib ra t io n  in  the 
th e a t r e ,  in  sp ite  of a n y  w ooden s h u tte r s  th a t c an  be
^ C a le n d a r  e n t ry ,  1924.
21 S tev e n s  h ad  a  s e v e re  c a se  of the f lu  w h ich  la s te d  f ro m  
la te  J a n u a ry  in to  F e b r u a r y .  C a le n d a r  e n try ,  1924.
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pu t u p . A lso , I doubt th e i r  a c tu c a l  u s e fu ln e s s :  we 
h av e  a  s h u t te r  o v e r  ou t [s ic ]  th e a tre  to l e t  in  d a y ­
lig h t,  a n d  i t  h a s  n o t b e e n  opened , so f a r  a s  I know , 
in  the l a s t  th re e  y e a r s .
A n o th e r  p o in t I a m  a n x io u s  ab o u t. The s e tt in g  of 
s c e n e r y  on the w agon s ta g e s  w il l  take a b o u t th re e  t im e s  
a s  long  fo r  e a c h  se tt in g , if  the w agon is  above the s ta g e  
le v e l  a t  the p o in t w h e re  the s e t  is  m a d e - - th a t  i s ,  in  the 
w in g s . . . On a  le v e l ,  one m a n  can  m a n ag e  a  s la t  o r  
tw o -w ay  of a n y  h e ig h t up  to e ig h te e n  fe e t .  . . .  If the  
f la t  h a s  to be l i f te d  . . .  i t  r e q u i r e s  two m e n , and  ta k e s  
v e ry  m u c h  lo n g e r .  T he only  chance to m a k e  q u ick  and  
q u ie t  ch an g e s  w ith o u t an  o v e rh e a d  . . . is  to u se  the 
w agons a t  m a x im u m  e ff ic ie n c y .
W h e th e r co n fined  to h is  hom e fo r  two o r  th re e  w eek s  o r  no t 
S tev e n s  s e c u re d  d e s i r e d  in fo rm a tio n  fo r  Shaw  an d  p o s te d  a  le n g th y  
a n d  d e ta i le d  l e t t e r  to  the C h icago  a r c h i te c t  on F e b r u a r y  21 , 1924.
S tev e n s  h ad  c o n su lte d  "a  n u m b e r of p e o p le "  a b o u t e q u ip m en t 
fo r  w ork ing  the w agon s ta g e s  a n d  co n c lu d ed  th a t a  "ca b le  s y s te m "  
w ou ld  b e  the m o s t  fe a s ib le .
[it] i s  m u c h  l e s s  e x p e n s iv e , and  a llo w s  of the m o s t  
s im p le  m e c h a n ic a l  p a r t s ,  ^ d  a  re a d y  u s e  of han d  
p o w er in e m e rg e n c y  . . .
The w agon s ta g e  i t s e l f  shou ld  be a  l ig h t b u t r ig id  s te e l  
f r a m e ,  w ith  a  w ooden f lo o r ;  i t  shou ld  r id e  on a b o u t 
tw en ty  s m a l l  f ib e r  w h e e ls , on s te e l  t r a c k s  in  the b a se  
o f the ru n -w a y . . . .
2 2 L e t te r  f ro m  T . W. S tev en s  to H ow ard  Shaw , F e b r u a r y  
14, 1924.
^ L e t t e r  f ro m  T . W. S tevens to  H ow ard  Shaw , F e b ru a ry  
21 , 1924.
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U nder the c e n tre  of the ru n -w a y , a  d e p re s s e d  cab le  
s lo t ,  w ith  an  e n d le s s  cable  co n n ec tin g  on a  d ru m  w ith  
a  s im p le  m o to r .  . . In  p r a c t ic e ,  the m o to r  w ould 
be s ta r te d  ju s t  b e fo re  one w an ts  to m ove the w agon .
T h e re  w ould be a  r e le a s e  b lo ck  a t  e a c h  end  of the 
w ay  . . . an d  in  c a se  of an  a c c id e n t, of su c h  a  
n a tu re  a s  to  ja m  the t r a c k ,  the fu se  w ould  blow  b e ­
fo re  any th ing  b ro k e .
A s fo r  the o v e rh e a d  c a r r i e r s  S tev en s r e m a rk e d  th a t th ey  w e re
m o re  c o m p lic a te d . F o r  th e m , (fo r the hand ling  of 
c e i lin g s ,  d r a p e r i e s ,  c u t d ro p s , e t c . , )  I  su g g e s t the 
fo llow ing: Two s te e l  f r a m e s ,  of a  g r id - i r o n  type , 
w ith  h e a d -b lo c k s  (sh e a v e s )  c a r r i e d  in  th em  lik e  a  
s e c tio n  of a  r e g u la r  th e a tre  g r id ;  th e se  f r a m e s  r id e  
on hanging  t r a v e l le r s  ( " B a rn  D o o r"  type) runn ing  in  
ce ilin g  s lo ts  . . . T h ese  c a r r i e r s  r id e  to the s id e  to 
m e e t  the f ly g a l le r ie s  f ro m  w hich  they  a r e  o p e ra te d  
. . . In  o p e ra tio n , the f ly -m a n  g o e s  to the g a l le ry ,  
l e t s  in  h is  l in e s  a s  u s u a l, h an g s  h is  s c e n e ry , and  tie s  
i t  off . . . A nyth ing  th a t can  o rd in a r i ly  be hung in  the 
th e a tr e ,  lig h tin g  u n its  a s  w ell a s  s c e n e ry ,  can  be s e t  
a n d  hung by  th is  m e t h o d .^
So th a t th e re  w ould be no m is ta k e s ,  S tev en s e n c lo se d  so m e rough
26s k e tc h e s  " ju s t  a s  su g g e s tio n s  to  m ake a l l  th is  a  l i t t le  c l e a r e r .  " 
P e rh a p s  the sk e tc h e s  su ff iced  fo r  S te v e n s ' p re s e n c e  in 
C h icag o , p lan n ed  fo r  F e b r u a r y  and  p o s tp o n ed  u n ti l  M a rc h  b e c a u se  of 
i l ln e s s ,  b e c a u se  Shaw  w as ab le  to o ffe r  the la y o u t to  the c o n tra c to r s  
w ith o u t S te v e n s ' hav ing  to p e rs o n a lly  s u p e rv is e  the w ork ing  d ia g ra m s .
24Ib id .
2 6Ib id . No s k e tc h e s  w ere  found in  the S tevens C o llec tio n .
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
77
No b e la te d  changes w ere  p re s e n te d , and  e s t im a te s  r e q u e s te d  f ro m
27c o n tra c to r s  by  M a rc h  24, 1924, w ere  o ffe re d .
In the m e a n tim e , S tevens b eg an  a  q u ie t cam p aig n  to r e c r u i t
2 Q
p e rs o n n e l fo r  G oodm an. L e t te r s  s c a t te r e d  th ro u g h  1923, 1924,
an d  1925 in d ic a te  a  " tre m e n d o u s  e n th u s ia s m "  w hich  g r e e te d  S te v e n s '
o f fe r s  to w o rk  w ith  h im  "ag a in  in  a c tiv e  p la y  p ro d u c tio n  in  a  r e p e r to r y  
29th e a t r e .  " A re p ly  f ro m  f o rm e r  s tu d en t H elen  F o r r e s t  to S te v e n s ' 
o f fe r  to jo in  h im  in the G oodm an p lan  e x e m p lif ie d  m o s t  of the a n s w e rs  
he re c e iv e d :
If I t r i e d  to  te l l  you  w h at i t  m e a n t to m e w hen I cam e 
ho m e and  found y o u r le t t e r ,  I f e a r  you w ould  th ink  m e 
u t te r ly  m a u d lin . I can te ll  you I w ep t s a l t  t e a r s  of jo y .
The o p p o rtu n ity  to c re a te  b e a u tifu l th ings an d  to a c t  
a g a in  and  in  su ch  a  p la ce  w ith  su ch  p eo p le , w e ll it  is  
lik e  having  the d o o r of h eav en  opened  a  c ra c k  fo r  m e 
to look  th ro u g h .
Now I can  go a h ea d  u n ti l  n ex t F a l l  g e ttin g  re a d y  to  do the 
th in g s th a t w ill p r e s e n t  the s e lv e s  in  C h icago  b e t te r  I 
hope than  I e v e r  did th em  a t T ec h . I s h a ll  s ta y  h e re  in
^ L e t t e r  f ro m  H ow ard  Shaw to T . W. S te v e n s , M a rc h  10,
1924.
2 Q
°T he v o lu m es  of c o rre sp o n d e n c e  show  th a t S tev e n s  co n ­
s is te n t ly  r e ta in e d  h is  c o n ta c ts  w ith  tho se  he c o n s id e re d  ta le n te d  and  
c r e a t iv e .  A s K nigh t n o ted , "Anyone who h ad  w o rk ed  w ith  S tev e n s , 
an d  w hom  S tev en s  had  found to be re l ia b le ,  in d u s tr io u s ,  and  po ­
se  s s e d  of id e a s , had  a lm o s t  in v a r ia b ly  found h im s e lf  a s s o c ia te d  w ith  
S tev en s  in  l a t e r  y e a r s  . . . .  a s  a c to r s ,  te a c h e r s ,  and  co s tu m e  d e ­
s ig n e r s .  " K n igh t, p . 14.
29I b i d . , p . 128.
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N ew  Y o rk  t i l l  J u ly  a t  l e a s t  a n d  ta k e  th e  c o u r s e  . . . 
in  p a t t e r n  c u t t in g  a n d  c o s tu m e  c o n s t r u c t io n  th a t  w i l l  
g iv e  m e  a  m o r e  o r o f e s s io n a l  to u c h  in  tu rn in g  o u t 
c o s tu m e s  . . .
C o n c lu d in g  h e r  l e t t e r  M is s  F o r r e s t  a s s u r e d  S te v e n s  th a t  s h e  w o u ld .n o t
m e n t io n  th e  p la n s  to  a n y o n e  " b u t  th e y  w i l l  b e  th e  s e c r e t  jo y  b y  w h ic h
I l iv e  b e tw e e n  now  a n d  th e n , "  a n d  r e a s s u r e d  S te v e n s  th a t  h e r  c o u r s e
in  v o ic e  p la c e m e n t  w o u ld  h e lp  h e r  " g r e a t l y  to  g e t  m o r e  p o w e r  a n d
31v a r i e t y  t e c h n ic a l ly "  b u t w o u ld  n o t  c a u s e  h e r  to  " e lo c u te .  "
T h e  t a s k  o f p e r s o n n e l  s e l e c t i o n  d id  n o t  p r e c lu d e  S te v e n s ' 
p o s i t io n  a s  c o n s u l t a n t  on th e  t h e a t r e  p la n t .  E a r l i e r  r e m a r k s  b e ­
tw e e n  S h aw  a n d  S te v e n s  m u s t  h a v e  in c lu d e d  r e f e r e n c e  to  c o s t s  o f  
l ig h t in g  u n i t s ,  f o r  in  M a r c h ,  H o w a rd  S o u th g a te  o f f e r e d  s o m e  l ig h tin g  
p r i c e s  to  S te v e n s .  In  a n  e v id e n t ly  lo n g  s e s s i o n  w ith  P e v e a r  o f 
M a s s a c h u s e t t s ,  S o u th g a te  u n c o v e r e d  th e  fo llo w in g  in f o r m a t io n :
T h e  p i t  l i g h ts  f o r  th e  e y e  a r e  a l r e a d y  d e s ig n e d  w ith  
th e  w h ite  c i r c u i t  a n d  to  m a k e  u p  j u s t  R . G .  B lu e  w o u ld  
o v e r b a la n c e  th e  p r e s e n t  c o s t .  T he  b r id g e  l ig h t s  h a v e  
n o  w h i te s  b u t  o f c o u r s e  u s e  a  d i f f e r e n t  a n g le .  I 
r e a l i z e  th e  w h ite s  a r e  o u t  o f th e  p i t .  H e i s  v e h e m e n t  
a b o u t  t h e i r  t in t in g  v a lu e .  . . . H is  p r i c e  i s  $43 1 6  f o r
3 0 L e t t e r  f r o m  H e le n  F o r r e s t  to  T . W . S te v e n s ,  M a r c h ,
1924 . M is s  F o r r e s t  w a s  to  a c t  in  r e p e r t o r y  a n d  s u p e r v i s e  c o s tu m e  
c o n s t r u c t io n .
31 I b id . S te v e n s  p la c e d  g r e a t  e m p h a s i s  o n  s u p e r i o r  d ic t io n  
b u t  w a s  f e a r f u l  o f e lo c u t io n  p e r  s e ,  a c c o r d in g  to  F o r r e s t ' s  l e t t e r .
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bo th  b r id g e  an d  P i t  u n its  . . . [and] in c lu d es  su p p o rts  
and  a d ju s tm e n ts - - c o lo r  f r a m e s  bu t no la m p s  o r  s lip  
c o n n e c to r s .^2
Thinking  the in fo rm a tio n  m ig h t no t r e a c h  S tevens in  C h icago , S ou th ­
g a te  m a ile d  an  a d d itio n a l copy of the " la y -o u t"  to A rv id  C ra n d a ll,
a  lig h tin g  e x p e r t  an d  co lleag u e  who w as a s s is t in g  in  the th e a tr e  
33c o n s tru c tio n .
A s i f  the d es ig n in g  and  consu ltin g  u n d e rta k in g s  fo r  the
G oodm an T h e a tre  and  the se le c tin g  of a  fu tu re  s ta f f  w e re  no t to ta lly
tim e  co n su m in g , in  ad d itio n  to h is  a c a d e m ic  re s p o n s ib i l i t ie s  a t
C a rn e g ie , S tevens p lay ed  h o s t  to v is tin g  T ru s te e s  f ro m  C hicago
who c am e  to P i t ts b u rg h  to o b se rv e  h is  w ork  p r io r  to a  c o m m itm e n t
34f ro m  th e m  co n ce rn in g  the d i r e c to r s h ip  of G oodm an. B ut th is  v i s i t  
of a  d ig n ita ry  f ro m  the In s titu te  and S te v e n s ' t r ip s  to C hicago  
e v e n tu a te d  in  the f i r s t  w ork ing  p lans  and  p e rso n n e l s e le c tio n  fo r 
G oodm an w hich S tevens no ted  in h is  c o rre s p o n d e n c e .
In a n o th e r  le t t e r  to H elen  F o r r e s t ,  a f te r  a  th re e  day  a p ­
p o in tm e n t in C h icago , S tevens co n firm e d  th a t the T h e a tre  w as to
32 L e tte r  f r o m  H ow ard  Southgate to T . W. S te v e n s , p ro b ab ly  
M a rc h , 1924, b e c a u se  of i t s  lo c a tio n  in the G oodm an V o lu m e s . 
S outhgate  w ro te  " P r e v e a r "  fo r  P e v e a r .
33 Ib id . S ou thgate  thought the p r ic e  h ig h . The f in a l b u d g e t 
fo r  eq u ip m e n t w as n o t e s ta b l is h e d  fo r  m any  m o n th s , b u t p re l im in a ry  
e s t im a te s  w ere  b e ing  g a th e re d .
34 L e tte r  f ro m  J .  F .  M cC abe, T ru s te e ,  C hicago  A r t  In ­
s t i tu te ,  to T . W. S te v e n s , M arch  25, 1924.
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b e  v e r y  f in e  w ith  a l l  the  " s h o p s  . . . c o n s id e r e d  a n d  p la n n e d  f r o m
th e  b e g in n in g ,  " a n d  th e  b u i ld in g  " r e a d y  f o r  o c c u p a n c y  in  th e  
35f a l l .  " A s  f o r  th e  w o rk in g  p la n s ,  S te v e n s  a s s e r t e d :
T h e  t r u s t e e s  now  p la n  to  o p e n  t h e i r  d e p a r t m e n t  in  the 
f a l l ,  [1 9 2 4 ] m a k in g  a  th o ro u g h  a n d  c a r e f u l  p r e p a r a t i o n  
f o r  th e  o p e n in g  o f th e  t h e a t r e  in  the  m id d le  of th e  
w in t e r ;  ta k in g  on  p a r t  o f th e  f a c u l ty  a n d  fe l lo w s  in  th e  
f a l l ,  a n d  b e g in n in g  to  b u i ld  u p  a  s tu d e n t  b o d y  in  
S e p te m b e r .  . . .
I h a v e  t a lk e d  a b o u t  y o u  to  M r .  H a r s h e  . . . a n d  to  
M r .  G o o d m a n , a n d  th e y  l ik e  th e  id e a .  So I s u g g e s t  
th a t  y o u  d o  n o th in g  to  b in d  y o u r s e l f  to a n y th in g  a f t e r  
S e p te m b e r  15 w ith o u t  f i r s t  c o n s u l t in g  m e .
N o n e  of th i s  i s  y e t  o n  p a p e r ;  n o  c o n t r a c t s  d r a w n  w ith  
a n y b o d y . So i t  i s  n o t  to  b e  t a lk e d  a b o u t - - e s p e c i a l l y  
a s  I  a m  n o t  f r e e  o f  th e  r e s p o n s i b i l i t y  h e r e .  [B u t]  I  
r e a l l y  b e l ie v e  i t  o f f e r s  th e  b e s t  c h a n c e  f o r  a  r e a l  a r t  
t h e a t r e  in  A m e r i c a  . . . [a n d ]  th e  T r u s t e e s  a g r e e  
e n t i r e l y  to  m y  s c h e m e  o f tw o  c o m p a n i e s - - R e p e r t o r y  
a n d  S tu d io ,  a n d  a l l  th e  r e s t  o f i t .  ^6
T o  S o u th g a te  S te v e n s  r e i t e r a t e d  th a t  p r e p a r a t o r y  w o rk  in  th e  D e ­
p a r t m e n t  w o u ld  b e g in  in  the  f a l l ,  a n d  "I h o p e  v e r y  m u c h  th a t  i t  w i l l
w o rk  o u t to  h a v e  a  p la c e  f o r  y o u "  o n  th e  f a c u l ty ,  s o ,  " d o n 't  t ie  
37y o u r s e l f  u p .  "
^ L e t t e r  f r o m  T . W . S te v e n s  to  H e le n  F o r r e s t ,  M a r c h  2 3 ,
1924 .
37 L e t t e r  f r o m  T . W . S te v e n s  to  H o w a rd  S o u th g a te ,  M a r c h
2 5 , 1 9 2 4 .
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In  h i s  a p p a r e n t  e a g e r n e s s  to  b e g in  th e  R e p e r t o r y  C o m p a n y  
e a r l y ,  S te v e n s  o u t l in e d  f o r  H o w a rd  S o u th g a te  th e  w o rk in g  p r o ­
c e d u r e s  a t  G o o d m a n  a s  s i m i l a r  to  th o s e  of T e c h  " b u t w ith  n in e  o r  
t e n  f e l lo w s h ip s  a d d e d ,  th e  f e l lo w s  do th e  b u lk  o f  th e  a c t in g  in  the  
R e p e r t o r y  p e r f o r m a n c e s - - t h e  s tu d e n ts  in  the  S tu d io  p e r f o r m a n c e s .  
F e l lo w s h ip s  to  g o  m a in ly  to  T e c h  g r a d u a t e s ,  o r  a t  l e a s t  to  p e o p le  o f
th a t  m u c h  e x p e r i e n c e  in  th e  w o rk  . . .  I t  a l lo w s  th e m  to  s t a r t  w ith
38p r o d u c t io n s  o f  a n  a d v a n c e d  o r d e r .  "
S t e v e n s ' e n t h u s i a s m  m a y  h a v e  e b b e d  s o m e  w h e n  H a r s h e 's  
f i r s t  l e t t e r  o f a  d e f in i t iv e  p r o n o u n c e m e n t  o f  S te v e n s ' a s s o c i a t i o n  
w ith  G o o d m a n  r e a c h e d  h im .  E n c o u ra g in g  th o u g h  th e  l e t t e r  w a s  a s  
to  th e  m a t t e r  o f e n d o w m e n t f o r  th e  t h e a t r e ,  th e  u n o f f ic i a l  a s p e c t  o f 
th e  l e t t e r  th a t  sp o k e  o f S te v e n s  a s  th e  h e a d  of G o o d m a n  s t i l l  m e n ­
t io n e d  lo o p h o le s :
M r .  G o o d m a n  to ld  m e  th is  m o rn in g  th a t  h e  a n d  M r s .  
G o o d m a n  w e re  c o n s id e r in g  e n d o w in g  th e  t h e a t r e  if  
y o u  b e c a m e  i t s  h e a d .  I th o u g h t y o u  w o u ld  b e  p le a s e d  
to  k n o w  th is  a s  a n  e v id e n c e  o f t h e i r  a f f e c t io n  f o r  a n d  
c o n f id e n c e  in  y o u .
H a v e  y o u  h a d  y o u r  c o n v e r s a t io n  w ith  th e  D e a n  y e t ?
Y o u  w i l l  u n d e r s t a n d  th a t  th is  i s  u n o f f ic i a l ,  b u t  i f  y o u  
c o u ld  t e l l  m e  u n o f f ic ia l ly  w h a t  th e  r e s u l t  o f y o u r  c o n ­
v e r s a t i o n  w ith  M a c G o o d w in  w a s ,  I  w o u ld  b e  in  a  
p o s i t i o n  th e n  to  m a k e  y o u  a n  o f f e r  w h e n  w e h a v e  a
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T r u s te e s ' m e e tin g , and  you could  w rite  out your 
c o n d itio n s . ^9
S tevens h a s te n e d  to sp eak  w ith  h is  s u p e r io r s  a t  C a rn eg ie  
an d  a n sw e re d  H a rsh e  w ith in  th re e  d a y s . C o rre sp o n d e n c e  note th a t 
S tevens found, in  an  in fo rm a l, c o n fe re n c e , h e  could  com e to G ood­
m a n  w ithou t b re a k in g  up the C a rn eg ie  s ta ff  s e r io u s ly  "and w ith  a
v e r y  f r ie n d ly  feeling  th a t som e s o r t  of ex ch an g es  can  be w o rk ed  out
40b e tw een  the two o rg a n iz a tio n s  if we find  they  can  be h e lp fu l ."  The 
I n s t i tu te 's  o ff ic ia l o ffe r cam e in  a l e t t e r ,  A p r i l  10, 1924, in  w hich 
d i r e c to r  H a rsh e  o ffe re d  S tevens the p o s itio n  of "H ead  of the D e­
p a r tm e n t  of D ra m a tic  A r t  in  the School of the A r t  In s ti tu te ,  a t  a  
s a la r y  of $6000 p e r  annum . " S im u ltan e o u sly , H a rsh e  p o sed  p e r t i ­
n e n t q u es tio n s  re la tin g  to  the p ro c e d u re s  th a t S tevens should  co n ­
s id e r  in h is  new  c a p a c ity :^ *
P le a s e  l e t  u s  know  w hen . . . you th ink  y o u r w o rk  
w ith  us should  b eg in , and  w hen and  how  often  i t  w ill 
be p o ss ib le  fo r you to com e to C hicago  during  the 
c o n s tru c tio n  of the th e a tre .
^ ^ L e tte r  f ro m  R o b e r t H a rsh e  to T . W. S tev e n s, A p r il  4 ,
1924.
40 L e t te r  f ro m  T . W . S tev en s to  R o b e r t  H a r s h e , A p r i l  7,
1924.
41 L e t te r  f ro m  R o b e r t  H a rs h e  to T . W. S tev e n s , A p r il  10,
1924.
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I th ink  we w ould a l l  lik e  to have . . .  an  ou tline  f ro m  
you co v erin g  y o u r su g g e s tio n s  of the in te r - r e la t io n s  
th a t sh o u ld  e x is t  b e tw een  the h ead  of the D e p a r tm e n t 
of D ra m a tic  A r t ,  the D ean o f the S choo l, the D ir e c to r  
of the A r t  In s ti tu te ,  and  the T ru s te e s  of the A r t  
In s t i tu te .  42
A lthough  H a r s h e 's  l e t t e r  e l im in a te d  the  u n c e r ta in ty  and  
s e c r e t iv e n e s s  of S te v e n s ' co n n ec tio n  w ith  the G oodm an i t  fa ile d  to 
re l ie v e  o th e r  p r e s s u r e s  r e la te d  to the fu tu re .  A m onth  e la p s e d  b e ­
fo re  S tevens cou ld  ou tline  d e p a r tm e n ta l in te r - r e la t io n s  fo r  th re e  
s e r io u s  q u e s tio n s  f ro m  a r c h i te c t  Shaw  d em an d ed  S te v e n s ' im m e ­
d ia te  a tte n tio n : (1) S tevens v e to e d  p u rc h a s in g  im p o rte d  eq u ip m en t 
w hen " a p p ro x im a te ly  the sa m e  thing in A m e r ic a ,  som e s ta n d a rd  
l in e "  w ould l e s s e n  the d iff ic u ltie s  " invo lved  w ith  r e p a i r s  and 
re p la c e m e n ts  . . ." 4 3  (2) S tevens f e l t  th a t o v e rh e a d  c a r r i e r s  had  
to  be d e le te d  b e c a u se
1924.
[T h ey  w ould  be unw ork ab le ] w ith  the ro o f  le v e ls  a s  
p lan n ed  . . . The b e s t  p o s s ib le  s u b s titu te  w ill be 
a  s lig h tly  w id e r lig h t b r id g e , and  a  s e r i e s  of sh e a v e s  
and  h ead  b lo c k s , w ork ing  up an d -dow n  s ta g e ; the lin e s  
to  tie  off on a  p in  r a i l  a t  the l ig h t b r id g e ,  and  to  t e r m i ­
n a te  in  w eig h ts  th a t w ill  p u ll in to  so c k e ts  in  the c e ilin g , 
the b o tto m  of e a c h  w eigh t to be cam o u flag ed  to  m a tc h
the c e i l in g .44
42Ib id .
4 ^ L e t te r  f ro m  T . W. S tev en s to H ow ard  Shaw, A p r i l  12,
^ Ib id .
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(3) E x c ite d  o v e r  a  r e c e n t  d e m o n s tra tio n  of " m e rc u ry  sw itc h e s  and 
v e ry  g ra d u a l  d im m e r s "  S tevens re c o g n iz e d  the v a lu e  o f a  b o a rd  a t  
th e  b a c k  of the a u d ito r iu m  bu t r e q u e s te d  Shaw to abandon  the id e a  b e ­
c a u se  of s t r u c tu r a l  p ro b le m s . A nd, in  the l e t t e r  to Shaw , S tevens 
e n c lo se d  in fo rm a tio n  ab o u t a  new  m a te r ia l  th a t m ig h t p ro v e  s u c ­
c e s s fu l  on the w h ee ls  of the w agon s ta g e s :
The e n c lo se d  c i r c u la r  m a y  be of in t e r e s t  a s  a  m a ­
t e r i a l  fo r  the w agon w h e e ls . T h ey  te l l  m e  h e re  [the 
C o m m e rc ia l  E n g in e e r in g  L a b o ra to r ie s ]  th a t the 
m a te r ia l ,  " F o rm ic a ,  " w ould s ta n d  the s o r t  of t r e a t ­
m e n t those  w h ee ls  w ill g e t .  45
A lthough  he b e la te d ly  a n s w e re d  H a r s h e 's  l e t t e r  S tevens 
w ro te  the s e n io r  G oodm ans of h is  a c c e p ta n c e  of "H ead of the D e­
p a r tm e n t  of D ra m a tic  A r t"  on A p r i l  19, 1924. G oodm an im m e d i­
a te ly  a n s w e re d  th a t S te v e n s ' a c c e p ta n c e  of the p o s itio n  gave h im  a n d  
M rs .  G oodm an a  " g re a t  d e a l of p le a s u r e ,  and  confidence in  the  o u t­
com e of the p ro je c t  in  w hich  we a re  a l l  so  in te r e s te d .  "4^ A n e n ­
c lo s u re  in  G o o d m an 's  l e t t e r ,  a  m e m o ra n d u m  f ro m  H a ro ld  F .  Sw ift, 
C h a irm a n  of the B o ard  of the U n iv e rs ity  of C h icago , r e q u e s te d  a  
" luncheon  [w ith  G oodm an] to  d is c u s s  the p o s s ib il i ty  of the U n iv e rs ity  
of C h icago  and  the A r t  In s titu te  co o p e ra tin g  in  so m e s o r t  of
45lbid.
^ L e t t e r  f r o m  W. O. G oodm an to T W. S tev e n s , A p r i l  23,
1924.
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m u tu a lly  s a t i s f a c to r y  a g r e e m e n t  in  the s tu d y  of D ra m a  an d  the u se
of the K enneth  S aw y er G oodm an T h e a tr e .
One m o n th  a f te r  he re c e iv e d  the o ff ic ia l o ffe r  f ro m  D ire c to r
H a rsh e  S tev en s  w ro te  h is  fo rm a l a c c e p ta n c e  of the p o s itio n  of "H ead
of the D e p a r tm e n t of D ra m a tic  A r t ,  " M ay 14, 1924, an d  o u tlin ed
h is  v ie w s  on o p e ra t io n a l  p o licy :
So fa r  I  have s e n t  no fo rm a l  l e t t e r  in  re p ly  to  y o u rs  
of A p r i l  10th, c h ie fly  b e c a u se  I h av e  not had  the d a ta  
on w h ich  to fo rm u la te  a n s w e rs  to  y o u r q u e s tio n s  
. . . . Som e of tho se  m a t te r s  h av e  taken  sh a p e , and  
I w ill t r y  to s e t  th em  dow n.^®
I b e lie v e  the fu n c tio n  of the K enneth  S aw yer G oodm an 
M e m o r ia l  T h e a tr e ,  and  of the D e p a r tm e n t of D ra m a tic  
A r t ,  to  be tw o -fo ld : f i r s t ,  a  th o ro u g h , p ro fe s s io n a l  
sc h o o l of the a r t s  of the th e a tr e ;  an d  seco n d , a  liv in g  
r e p e r to r y  th e a tr e ,  p re s e n tin g  to the A nnual M e m b e rs  
o f the A r t  In s t i tu te ,  and  to  the p u b lic , p ro d u c tio n s  o f  
p la y s ,  a s  e x a m p le s  of d r a m a tic  a r t .  T hese  p ro d u c tio n s
4 7 L e t te r  f ro m  H a ro ld  F .  Sw ift to W . O. G oodm an, A p r i l  17, 
1924. G oodm an w as a n x io u s  fo r  th is  m e e tin g  and  w an ted  S w ift, F ra n k  
L ogan , V ic e - P r e s id e n t ,  A r t  I n s t i tu te , H a r s h e ,  D ire c to r ,  A r t  In ­
s t i tu te ,  R aym ond  E n s ig n , D ean , A r t  In s t i tu te ,  Shaw, S tev e n s  and 
h im s e lf  to be p r e s e n t .  F r a n k  L ogan  w ro te  a  p e rs o n a l  l e t t e r  to  S tevens 
w elcom ing  h im  b ack  to C h icag o . "I w an t to te ll  you  how  y o u r  a n s w e r  
an d  e s p e c ia l ly  y o u r  a c c e p ta n c e  h a s  h e a r te n e d  u s  a l l  h e re  re g a rd in g  
the m a g n if ic e n t th e a tre  an d  the D ra m a tic  A r t  D ept. A s you  h av e  b een  
to ld  b e fo re ,  you  belong  h e r e  by r ig h t  of d is c o v e ry , a n d  e a r ly  co n ­
n e c tio n . The im p o r ta n c e  and  p o s s ib i l i t i e s  ah ead  of you  and  u s ,  ou r 
im a g in a tio n  on ly  can  do ju s t ic e  to , and  I w an t to s a y  we a r e  a l l  r e a d y  
to  w elcom e you  w ith  open  a r m s .  " L e t te r  f ro m  F ra n k  L ogan to T . W. 
S te v e n s , A p r i l  21 , 1924.
^ ® L e tte r f ro m  T . W. S tev en s  to  R o b e r t H a r s h e ,  M ay 14,
1924. B e c a u se  of the im p o r ta n c e  o f th is  l e t t e r ,  the p o lic ie s  o u tlin ed , 
th is  in v e s t ig a to r  h a s  in c lu d ed  the m a jo r  p a r t  of the  te x t.
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
86
shou ld  in c lu d e  c l a s s i c s ,  t r i e d  an d  d is tin g u ish e d  
m o d e rn  p la y s , and  new  w o rk s  g iv en  in  the th e a tre  
fo r  the f i r s t  t im e .
The D e p a r tm e n t sch o o l shou ld  be h a n d le d , so  fa r  
a s  i t s  p o licy , r e c o r d s ,  and  r e g is t r a t io n  p ro c e e d in g s  
a r e  co n c e rn e d  u n d e r  the g e n e ra l  s u p e rv is io n  of the 
D ean ; b u t i ts  te c h n ic a l p ro b le m s  m u s t  be in  the h ands 
o f the H ead  of the D e p a rtm e n t, and  the fa c u lty  of the 
D e p a r tm e n t sh o u ld , in  the s p e c ia l  n a tu re  of the c a s e ,  
d ec id e  w hat a p p lic a n ts  shou ld  b e  a d m itte d , and  p r e ­
s c r ib e  and  c a r r y  out the n e c e s s a r y  e n tra n c e  e x a m i­
n a tio n s  o r  te s t s  . . .
The m a n a g e m e n t of the th e a tr e ,  'f ro n t of the h o u se , 1 
in  the m a t te r  of t ic k e t s a le s ,  a d v e r t is in g ,  b u lle t in s ,  
a r r a n g e m e n ts  of s p e c ia l  d a te s  and  c o n s id e ra tio n  fo r  
the A nnual M e m b e rs , the g e n e r a l  b u d g e t fo r  p r o ­
d u c tio n s , and  in  fa c t a l l  m a t te r s  o f the au d ie n c e , I 
shou ld  hope to hand le  u n d e r  the s u p e rv is io n , an d  so 
f a r  a s  p o s s ib le  w ith  the a c tiv e  p a r t ic ip a t io n  of the 
D ire c to r  an d  h is  s ta f f  . . . .
T he w o rk  of te a c h in g ; the p ro d u c tio n  of p la y s , bo th  
S tudio  and  R e p e r to ry ;  the cho ice  of p la y s ,  and  the 
m e th o d s  of p ro d u c tio n  to be fo llow ed ; the s tag e  
m a n a g e m e n t of the th e a tr e ;  the m ak in g  of s c e n e ry  
and  c o s tu m e s ; the n e g o tia tio n  fo r  p la y s , in  fa c t ,  a l l  
b ack  stag e  m a t te r s ,  shou ld  be the r e s p o n s ib i l i ty  of 
the H ead  and  F a c u lty  of the D e p a r tm e n t. ^9
S tev en s no ted  th a t the u se  of the T h e a tre  fo r  o u ts id e  in ­
te r e s t s  " o r  i ts  u se  fo r any  p u rp o se  o th e r  than  th a t of the D e p a r t­
m e n t, shou ld  be a r r a n g e d  by the D ire c to r ,  b u t a lw ay s  in  c o n su lta tio n  
an d  w ith  the c o n sen t of the H ead of the D e p a r tm e n t"  and  n o t a t  the
4 9 lb id .
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e x p e n s e  o r  w e l f a r e  o f th e  D e p a r tm e n t .  ^0 U n a b le  to  p r e p a r e  th e
b u d g e t ,  a s  r e q u e s t e d ,  S te v e n s  c o n c lu d e d :
I a c c e p t  th e  a p p o in tm e n t ,  w ith  a n  u n d e r s ta n d in g  th a t  
i t  in v o lv e s  s u c h  r e s p o n s i b i l i t i e s  a n d  c o n d i t io n s  a s  
th o s e  n o te d ,  w ith  th e  g r e a t e s t  h o p e  a n d  e n th u s i a s m .
W ith  th e  a c c e p ta n c e  o f  th e  a p p o in tm e n t  to  G o o d m a n  S te v e n s '
r e s p o n s i b i l i t i e s  a s  h e a d  o f  th e  n e w  d e p a r tm e n t  i n c r e a s e d .  O ne o f
h i s  f i r s t  t a s k s  w a s  th e  d r a f t in g  o f b r i e f  o u t l in e s  o f  c o u r s e s  to  b e
o f f e r e d  in  th e  D r a m a t ic  D e p a r tm e n t ,  the  r e s u m e s  to  b e  p u b li s h e d
in  th e  fo r th c o m in g  c a ta lo g u e .  In  a  l e t t e r  f r o m  D e a n  R a y m o n d
E n s ig n  to  T . W . S te v e n s ,  M ay  13, 1924 , the  d a te s  f o r  the  f a l l ,
w in te r  a n d  s p r in g  t e r m s  w e r e  l i s t e d :  (1) S e p te m b e r  2 9 - D e c e m b e r
19; (2) J a n u a r y  5 - M a r c h  2 7 ; a n d  (3) M a r c h  3 0 - J u n e  19 th . S te v e n s '
o r i g i n a l  m a n u s c r i p t  o f  c o u r s e s ,  d a te d  M ay  2 5 , 1924 , o u t l in e d  a
c u r r i c u l u m  w h ic h  in c lu d e d  th e  fo llo w in g  b r a n c h e s :
R e h e a r s a l  a n d  P e r f o r m a n c e ; th e  p r a c t i c a l  w o rk  . . . 
f o r  e a c h  s tu d e n t  . . . a s s ig n e d  t in d e r  th e  u s u a l  c u s to m s  
a n d  d i s c i p l in e s  o f  the  b e s t  t h e a t r e s .  C l a s s i c a l  a n d  
m o d e r n  p la y s  w i l l  b e  g iv e n ,  a n d  s tu d e n ts  m u s t  h o ld  
th e m s e lv e s  in  r e a d i n e s s  to  p la y  w h e n  a n d  a s  d i r e c t e d .
50Ib id .
51 I b id . In  h i s  l e t t e r  o f A p r i l  10, 1924 , H a r s h e  r e q u e s te d  
th a t  S te v e n s  c o m p le te  a  b u d g e t  f r o m  S e p te m b e r  1924 to  J a n u a r y  1, 
1925 , a n d  a n o t h e r  b u d g e t f r o m  J a n u a r y  1, 1925 to  J a n u a r y  1, 1926 . 
L e t t e r  f r o m  H a r s h e  to  T . W .S te v e n s ,  A p r i l  10, 1924 . U n a b le  to  
o b ta in  in f o r m a t io n  r e l a t e d  to  th e  b u d g e t  f r o m  th e  I n s t i t u t e ,  S te v e n s  
d e la y e d  s e t t in g  u p  a  b u d g e t  f o r  th e  n ew  d e p a r tm e n t .
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P e rs o n a l  T e c h n ic ; In d iv id u a l an d  c la s s  w ork  [in  the 
fu n d am en ta ls  of] in te rp re ta t io n ,  g e s tu r e ,  and  the u se  
of the speak ing  v o ic e .
Scene D esign  an d  Scene P a in t in g ; desig n in g  of 
s c e n e ry  . . . m ak ing  s c a le  m o d e ls , . . . pa in ting  
of a c tu a l s c e n e ry  of v a r io u s  types  . . . e m p h a s is  on 
u n i t - s e t  and  p la s t ic  s c e n e ry , a s  m o d e rn  eq u ip m en t of 
the th e a tr e ,  w ith  i ts  sk y  dom e and  w agon s ta g e s  [ a l ­
low ing] e x p e r im e n ta l e f fe c ts .
S tage C r a f t ; the m a n u a l b ra n c h e s  of the w o rk  of the 
th e a tr e .  . . . M en w ill be m e m b e rs  of the s tag e  c re w  
fo r  . . . two y e a r s .  . . . w om en [in] co stu m e and 
p ro p e r ty  c re w s . . . . [W ork  in c lu d e s ]  c o n s tru c tio n  
a n d  hand ling  of s c e n e ry , s ta g e  m a n a g e m e n t, and  ligh tin g  
of a c tu a l  p ro d u c tio n s .
D ancing ; E n g lish  F o lk  D ancing r e q u ir e d  . . . the f i r s t  
y e a r ;  [O th e r ty p es] r e q u ir e d  a f te r  the f i r s t  y e a r .
C o stu m e ; d esig n in g  an d  m ak ing  of p e r io d  c o s tu m e s ; th e ir  
c a re  and  u s e .  . . .
H is to ry  of the D ra m a ; L e c tu re  c o u rs e  on h is to ry  of 
th e a tre  a s  an  in s ti tu tio n , i ts  a r c h i te c tu r a l  fo rm s , p r o ­
duction  m e th o d s  and  t r a d i t io n s ;  to g e th e r  w ith  a  p a r a l ­
le l  read in g  of the g r e a t  p la y s  of v a r io u s  p e r io d s .  A ll 
s tu d e n ts . O th e r  l i t e r a r y  c o u r s e s ,  a s  r e q u ire d  by the 
D e p a rtm e n t, w ill  be g iv e n  in  c o o p e ra tio n  by the U ni­
v e r s i ty  of C h icago . ^2
-^ T y p e w ritte n  M a n u s c r ip t of C o u rs e s ,  V o l. 23 , S tevens 
C o lle c tio n . F ro m  an  " E x tra c t  f ro m  M in u tes  of B o a rd  of T r u s te e s ,  
June  12, 1924, " r e p re s e n ta t iv e s  f ro m  the A r t  In s titu te  and  the U ni­
v e r s i ty  of C hicago  a g re e d  th a t " s tu d e n ts  in  the D ra m a tic  A r t  D e­
p a r tm e n t  of the A r t  In s titu te  be a d m itte d  to  c o u rs e s  in  the U n iv e rs ity  
of C h icago , p ro v id e d  th ey  r e a c h  U n iv e rs ity  s ta n d a rd s  of a d m is s io n , 
and  th a t  p ay m en t th e re fo r  sh o u ld  be a t  the r a te  of $25 p e r  c o u rse  
. . . .  I t  w as m oved  and  seco n d ed  to c o n c u r  in  the re c o m m e n d a tio n . " 
E x t r a c t  of M in u te s , B o ard  of T r u s te e s ,  A r t  In s ti tu te ,  June  12, 1924, 
V o l. 23 , S tevens C o llec tio n .
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Such c a ta lo g  d e s c r ip t io n s  m a y  have b een  d e fe r r e d ,  how ­
e v e r ,  a s  "b ids [ fo r  the th e a tr e  p lan t] so  ex c e e d e d  f in a n c e s "  th a t 
th e re  w as a g re e m e n t  am ong B o a rd  m e m b e rs  th a t the D e p a r tm e n t 
o f D ra m a tic  A r t  sh o u ld  postpone i t s  opening f ro m  S e p te m b e r  u n ti l  
J a n u a ry  1, 1925, m aybe ev en  fo r  a y e a r .  ^3
I t  w ould s e e m  to m e  th a t if  we t r i e d  to  ru n  the 
D e p a r tm e n t fo r an  e n t ir e  y e a r  w ith o u t being  a b le  to 
u se  the T h e a tre  . . .  i t  w ould cau se  a  g r e a t  d e a l 
o f d is s a t is f a c t io n  and , of c o u rs e ,  the f in a n c ia l  
o v e rh e a d  w ould be im p o ss ib le  fo r  u s  to  sw ing . ^
H a rs h e  b e lie v e d  th a t  a lth o u g h  S tev en s m ig h t fe e l  h e  w as ju s t  m a rk in g
tim e he could  u se  th a t tim e  w is e ly  " su p e rv is in g  the c o n s tru c tio n  of
the  T h e a tre  . . . an d  a r ra n g in g  a  c o -o p e ra t iv e  sc h e m e  w ith  the
55U n iv e rs ity  of C h icag o . "
S tev en s  a g re e d  to H a r s h e 's  su g g e s tio n s  an d  ad d ed  th a t the
"tw o o r  th re e  p e o p le "  he h ad  u n o ffic ia lly  h i r e d  cou ld  be tak en  c a re
56of, fo r  the in te r im  m o n th s , on p a g e a n t jo b s .  A tte m p tin g  to  eq u a te  
the d if fe re n c e s  b e tw een  the bu ild ing  e x p e n s e s , e s t im a te s ,  and  b id s , 
S tev en s  w ro te  M r. G oodm an:
^ L e t t e r  f ro m  R o b e r t  H a rsh e  to T . W. S te v e n s , Ju n e  16,
1924.
^ I b id .
55Ib id .
5 6 L e tte r  f ro m  T . W. S tevens to W. O . G oodm an, June 26,
1924.
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You w ill n o tic e  th a t h e  [Shaw] h a s  r e - a r r a n g e d  the 
d re s s in g  ro o m  s p a c e . . . . The sa m e  a p p lie s  to 
the la rg e  r e h e a r s a l  ro o m ; a n d  w hen i t  is  f in a lly  
b u il t ,  if e v e r ,  I  h av e  a  d if f e re n t  t r e a tm e n t  to s u g ­
g e s t - - t o  m ake i t  a  s m a l l  s tu d io  th e a tre ,  w h ere  the 
b e g in n e rs  can  g ive th e i r  f i r s t  p e r fo rm a n c e s .
The tw o -s to ry  t r e a tm e n t  of the  long n o r th  g a l le ry  I 
a p p ro v e . The m a in  e n t r a n c e ,  m e m o r ia l  g a l le ry ,  an d  
the a u d ito r iu m  r e m a in  v e r y  m u ch  a s  th ey  w e re ,  e x ­
c e p t th a t th e re  is  m o re  p la s t e r  and  le s s  s to n e , an d  
a n  oak  t r im  to the p ro s c e n iu m  in s te a d  of the d a rkc.n
m a rb le .
G oodm an a p p a re n tly  a p p re c ia te d  S te v e n s ' e f fo r ts  a t  cu tting  the e x ­
p e n s e s  b u t a d v ise d  h im  th a t he  w as c e r ta in  they  cou ld  pu t up  "a 
good  bu ild ing  to s t a r t  w ith  w ith in  o r  n e a r  the o r ig in a l  a m o u n t, an d  
a d d  to i t  w hen i t  s e e m s  n e c e s s a r y  . . . bu t we m u s t  g e t  the w o rk  
u n d e rw a y . "58
F in a n c ia l  w o r r ie s  s e e m e d  to p lague the G oodm an p ro g ra m  
fo r  the r e m a in d e r  of 1 924-- f in a n c e s  fo r  the bu ild ing  and  the 
p e r s o n n e l .  S tev en s w ro te  B. Iden  P ay n e  th a t " a ll  w o rk  in  C h icago  
i s  p o stp o n ed  u n ti l  J a n u a ry , on a c c o u n t of bu ild ing  d e la y s . "59 
S tev en s  a r r a n g e d  fo r  a fe llo w sh ip  p a y m e n t to A rv id  C ra n d a ll  who
^® L etter f ro m  W. O . G oodm an to T . W. S tev e n s , June  30,
1924.
59L e t te r  f ro m  T . W . S tev en s  to  B. Iden  P a y n e , J u ly  21 ,
1924.
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w as  to have w orked  a t  the G oodm an in  the fa ll of 1924 bu t w as w ith ­
o u t a  jo b , s tra n d e d  in New  Y ork , unab le  to re c e iv e  b e n e f i ts  f ro m  
the V e te r a n s ' B u re a u  b e c a u se  of a  lo s t  f i le ,  and  owing h is  lan d lad y  
" th re e  w eek[s] r e n t ,  and  . . . ju s t  a b o u t a t  the b o tto m "  o f h is  
p u r s e .
F in a n c ia l  p ro b le m s  con tinued  to p u rs u e  S te v e n s , p e r s o n a lly
a n d  p ro fe s s io n a lly .  D uring  the m on th  of A u g u st, 1924, w h ile  Stevens
w as  b a rg a in in g  fo r  the s a le  of h is  h o u se  in  P it ts b u rg h ,  the fin a l two
e s t im a te s  fo r  c o n s tru c tio n  of G oodm an a r r iv e d  f ro m  Shaw . He h ad
ite m iz e d  fo r  a M r. C h a r le s  L . H u tch in so n  of 134 South L aS a lle
S tr e e t ,  C h icago , I l l in o is ,  a  b u ild e r ,  r e v is e d  e s t im a te s  of "G oodm an
H a ll ,  A dd ition  to the A r t  In s t i tu te ,  b a s e d  on sp e c if ic a t io n s  d a ted
Ju n e , 1924" fo r h is  c o n s id e ra tio n :
We have in  the m a in  . . . m a in ta in e d  a l l  the f e a tu re s  
of the o r ig in a l d e s ig n  fo r  the im p o r ta n t ro o m s , n am ely : 
the E n tra n c e  V e s tib u le , M ain  S ta i r c a s e ,  M e m o ria l 
G a lle ry  and  the A u d ito r iu m  of the T h e a tre  p r o p e r .
The p r in c ip a l ch an g es  a r e :  the o m iss io n  of the R e h e a r s a l  
G a lle ry  a t  the so u th  e a s t  c o rn e r ;  the o m iss io n  of the sp a c e  
a t  the sou th  w e s t c o rn e r  off the s ta g e , w h ich  in c lu d ed  the 
D re s s in g  R o o m s, C ostum e M aking and  C o stu m e S to rag e  
R o o m s. The D re s s in g  R oom s a r e  now p la c e d  o v e r  the 
n o r th  and  so u th  a i s l e s  and  G a lle ry  #3 o f the o r ig in a l  h a s
^ L e t t e r  f ro m  A rv id  C ra n d a ll to T . W. S tev e n s , Ju ly  18,
1924. L e t te r  f ro m  T . W .S tev en s  to A rv id  C ra n d a ll ,  J u ly  24, 1924.
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b een  changed  to  two s to r ie s ,  w ith  the C ostum e S to rag e  
on the 1 st f lo o r and  the C o stu m e M aking R oom  ab ove .
The C y c lo ra m a  P i t  an d  the O rc h e s t r a  P i t  have b een  
re d u c e d  in dep th , and  the S tage P i t  h a s  b een  greatly- 
re d u c e d  in  s iz e .  The s tag e  f lo o r  is  now  one co n ­
tinuous le v e l ,  w ithou t su n k en  t r a c k s .  ^1
In  a  le t te r  Shaw in fo rm e d  H u tch in son  th a t  no d is c u s s io n s
h a d  o c c u r r e d  betw een  h is  office and the  G e n e ra l C o n tra c to rs  fo r  the
g e n e r a l  w o rk , b u t th a t a l te rn a te  e s t im a te s  w e re  being  re q u e s te d
f ro m  the h ea tin g  c o n tra c to r s  and  p lum bing  and  sew age c o n t ra c to r s .
A n e s t im a te  show ed the one p la c e  Shaw  and  S tev en s did no t w ish  to
e co n o m ize  w as the e l e c t r i c  w ir in g , s tag e  sw itc h b o a rd  and  d im m e rs ,
"the la y o u t of L ee S im onson  an d  P e v e a r ,  " fo r th a t,e q u ip m e n t w as
the f in e s t  a v a i la b le , " and  " lig h tin g  [w as c o n s id e re d ] one of the m o s t
im p o r ta n t  f e a tu re s  of the th e a tr e .
The g ra n d  to ta l on A u g u st 11, 1924, p r io r  to a d ju s tm e n ts ,
w as $ 3 0 7 ,7 7 9 . The a d ju s te d  e s t im a te ,  w ith o u t w iring  and  p lum bing ,
of th a t d a te  w as $369, 954. 63 The in c re a s e d  e s t im a te s  re a c h e d
G oodm an who a g re e d  to p u t in to  the T h e a tre  an  a d d itio n a l s e v e n ty -
five  th o u san d , m aking  the to ta l $ 3 2 5 ,0 0 0 . S tev en s  ex p la in ed  to
^ L e t t e r  f ro m  H ow ard  Shaw to T . W. S tev en s, A u g u st 11,
1924.
62Ib id .
Ib id . A n ite m iz e d  e s t im a te  a p p e a rs  in  A ppendix  B .
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G oodm an th a t  if  th e re  w ere  f in a n c ia l c u ts ,  "we w ould have  to s a c r i ­
fice  c a p a c ity , d ig n ity  and  b e a u ty , and  th a t  w e d o n 't  w an t to do . So 
[G oodm an] a u th o r iz e d  the In s titu te  to p ro c e e d  on th a t b a s i s .
S tev en s w ire d  a  D ay L e t te r  te le g ra m  to G oodm an in  C onnecticu t:
W orking o v e r  b id s  w ith  N o u rse  and  M ilm an , [co n ­
s u lta n ts ]  find  we can  red u ce  the to ta l f ig u re  to 320 
th o u san d  o r  le s s  exclud ing  a r c h i t e c t 's  fe e . I have 
so  f a r  a g re e d  to no cheapen ing  in  lobby , m e m o r ia l  
g a l le r y  o r  a u d ito r iu m . P r e s e n t  p lan  sp len d id  
th ro u g h o u t. E v en  a t  p r e s e n t  p r i c e s ,  bu ild ing  w ith  
a u d ito r iu m  th is  s iz e  m ig h t be b u il t  w ith in  a p p r o p r ia ­
tio n , b u t n o t of su ch  m o n u m en ta l c h a r a c te r  o r  d is ­
tin g u ish ed  d e s ig n . Hope you can  sen d  m e  in s tru c tio n s  
c a re  y o u r  office th is  w e e k . 65
G o o d m an 's  re sp o n se  re a d :
T e le g ra m  re c e iv e d . We a r e  w illing  to  go  a h ea d  on b a s is  
you  m e n tio n e d . H ave w ritte n  H u tch in so n  to have In s titu te  
a u th o riz e  le ttin g  of b id s  n o t to e x c e e d  th re e  tw enty  f iv e . 
Any p o s s ib le  sav ing  below  th a t f ig u re  to ap p ly  on a r c h i te c t  
f e e s .  We pay  b a lan ce  of fe e s  in  e x c e s s  of the th re e  tw enty 
f iv e . 66
^ L e t t e r  f ro m  W. O. G oodm an to  T. W . S te v e n s , A u g u st 20,
1924.
6^D ay L e t te r  te le g ra m  fro m  T . W. S tev en s to W. O . G ood­
m a n , A u g u st 21, 1924.
^ ^ T e le g ra m  f ro m  W. O . G oodm an to T . W. S tev e n s , A u g u st 
23 , 1924. A lthough  th is  is  the f in a l f ig u re  s ta te d  by M r . G oodm an, 
a n o th e r  e s t im a te ,  d a ted  A u g u st 29 , 1924, l i s te d  the to ta l  f ig u re  a t  
$ 3 8 6 ,3 0 1 . A lm o s t $ 1 7 ,0 0 0  m o re  than  the am o u n t a g re e d  to . See 
A ppendix  B. O th er c o rre sp o n d e n c e  r e la te d  to  the c o s t  of G oodm an 
in c lu d ed  in  the S tev en s C o llec tio n  in d ic a te  th a t W. O. G oodm an co n ­
tr ib u te d  a n o th e r  h u n d red  th o u san d . L e t te r  f r o m T .  W. S tevens to 
R o b e r t H a rs h e , " F a l l" ,  1924.
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A lthough  the f in a n c ia l w o r r ie s  re g a rd in g  the th e a tre  s e e m e d  r e ­
so lv ed , S te v e n s ' own f in a n c ia l tro u b le s  w e re  a c u te .  A bout O c to b e r 
he w ro te  a  d is t r e s s in g  l e t t e r  to M r. H a rsh e :
The w o rk  [on the th e a tre ]  s t i l l  d o e s n 't  s t a r t ,  and  I a m  
g e ttin g  d e e p e r  a n d  d e e p e r  [in  d eb t]. H ave m ade th re e  
t r ip s  to C hicago to t r y  to pu t th ings fo rw a rd  . . . b u t 
s t i l l  the m a in  i s s u e s  d e lay . My l i t t le  p e r s o n a l  o r ­
g a n iz a tio n  is  going to p ie c e s .  . . .  I h av e  sp en t a l l  I 
could  a ffo rd  on the b u s in e s s ,  and  a m  b ro k e  t i l l  the 
p a g e a n t h e re  [T ro y , New  Y ork] is  done an d  p a id  fo r .  
B rid g e s  b u rn e d  beh in d  m e , and  a l l  th a t s o r t  of th ing .
So I a m  w ritin g  p e rs o n a lly  to you to know  w hen m y  
an n u a l c o n tra c t  can  b eg in , and  w h e th e r o r  n o t i t  is  
safe  fo r  m e to  m ak e  d e fin ite  a r r a n g e m e n ts  w ith  m y  
s k e le to n  s ta f f  fo r  the opening of the D e p a rtm e n t c la s s e s  
a s  an n ounced  in  J a n u a ry . . . .
If we m u s t  h av e  som e d e f ic it  anyw ay , a s  we m u s t  in  
the f i r s t  s e a s o n  o r  two, i t 's  s u re ly  no t w o rth  w hile  to 
r i s k  lo s in g  the f i r s t  cho ice  people in  o rd e r  to  m ake  
s lig h t s a v in g s . . . . ^
H ouse hun ting  in  C hicago  w as u n s u c c e s s fu l,  and  S tev en s  cou ld  no t
even  g e t  the C h icago  U n iv e rs ity  H igh  S chool peop le to a n s w e r  h is
le t t e r s  so  h ad  ju s t  ab o u t d ec id ed  to  send  the c h ild re n  so m ew h ere
The In s titu te  re sp o n d e d  im m e d ia te ly  d e c la r in g  the a c tu a l  
c o n s tru c tio n  of the th e a tr e  b eg an  th a t w eek , th a t the d e p a r tm e n t
^ L e t t e r  f ro m  T . W. S tevens to  R o b e r t H a rs h e , S e p te m b e r ,
1924.
68Ib id .
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w ould b eg in  a s  p la n n ed , J a n u a ry  1, 1925, an d  th a t h is  s a la r y  b egan
69a t  o n ce , w ith  h is  S e p te m b e r  1 ch eck  of $500 in  the m a i l .  F u r th e r ,  
the T ru s te e s  a u th o r iz e d  the a p p o in tm en t of a  " g e n e ra l  a s s i s ta n t  
[H ow ard  S outhgate] an d  . . .  a  co s tu m e  d e s ig n  lady  [H elen  
F o r r e s t .
W ith f in a n c ia l b u rd e n s  e a s e d  and  a  n u ce lu s  o f a  facu lty  a p ­
p o in ted , o th e r  is s u e s  a r o s e .  A p u b lic ity  r e le a s e  re g a rd in g  the 
a s s o c ia t io n  of the G oodm an T h e a tre  of the C h icago  A r t  In s titu te  w ith  
the U n iv e rs ity  of C h icago  c a u se d  a  b r ie f  b u t ten u o u s e d g in e s s  b e ­
tw een  the two in s t i tu t io n s .  In announcing  th e i r  c o o p e ra tio n  w ith  the 
G oodm an, U n iv e rs ity  of C h ic a g o 's  P u b lic ity  D ir e c to r  r e le a s e d  the 
s ta te m e n t:
A new  sch o o l o f d ra m a tic  a r t ,  sp o n so re d  by the U ni­
v e r s i ty  of C h icago  c o o p e ra tin g  w ith  the A r t  In s titu te  
w ill be opened  th is  w in te r .  . . .C la s s e s  a r e  to 
co m m en ce  J a n u a ry  5th in  the A r t  In s t i tu te .  ^
^ L e t t e r  f ro m  R o b e r t H a rs h e  to  T . W . S te v e n s , S ep te m b er 
12, 1924.
^ L e t t e r  f ro m  R o b e r t  H a rsh e  to T . W. S te v e n e s , S e p te m b e r 
24, 1224. A l e t t e r  of g en u in e  w elcom e f ro m  A le x a n d e r  D ean , " teach in g  
the a r t s  of the t h e a t r e " a t  N o r th w e s te rn  U n iv e rs ity  o f fe re d  m u ch  su p p o r t 
to S te v e n s . L e t te r  f ro m  A le x a n d e r  D ean to  T . W. S tev e n s  , O c to b e r 
19, 1924.
7  1L e t te r  f ro m  H e n ry  J u s t in  S m ith , A s s is ta n t  to  the P r e s id e n t ,  
U n iv e rs ity  of C h icag o , to  T . W. S te v e n s , D e c e m b e r  10, 1924.
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M r. G oodm an w as u p s e t,  an d  S te v e n s , m uch  in c e n se d , c a lle d  the 
U n iv e rs ity  to ta s k  fo r the in c o r r e c t  e m p h a s is  no ted  in  the r e le a s e .  
S tev en s  w ro te  H a rsh e  th a t a lth o u g h  the  P u b lic ity  D ire c to r  w as a t  
f i r s t  " b ra s h  . . . [he] c ra w le d  dow n w hen [i] to ld  h im  how  m a t te r s  
r e a l ly  s to o d . . . . "  S tev en s condem ned  the d i r e c to r  say ing  th a t he 
h ad  " th ie v ish ly  and  fe lo n io u s ly  p h ra s e d  h is  b lu rb  so  th a t the h e a d  line  
w ould  in e v e ita b ly  g ive  th e m  [U n iv e rs ity  of C hicago] the k u d o s .
The U n iv e rs ity  o ff ic ia ls  ap o lo g ized  and  e v en  o ffe re d  to in ­
i t ia te  an  ex ten d ed  p ro je c t  fo r  the b e n e f i t  of G oodm an. T hey  su g g e s te d  
the  build ing  up of a  good c o lle c tio n  of p lay s  and  m a te r ia ls  on d ra m a , 
looking  fo rw a rd  to a  " r e a l ly  no tab le  d ra m a tic  c o lle c tio n  [ s im i la r  to 
th a t of] H a rv a rd ,  " an d  w o n d e red  if m o re  c o u rs e s  and  "a l a r g e r  
p la n "  o ffe re d  b y  the U n iv e rs ity  of C h icago  w ould a id  the w o rk  of the
7  A
G oodm an D ra m a tic  S choo l.
W ith a  m in im u m  of a d m in is tra t iv e  p o lic ie s  e s ta b l is h e d  and  
w ith  a  th e a tre  s t i l l  u n d e r c o n s tru c tio n , the D e p a r tm e n t of D ra m a , in  
a s s o c ia t io n  w ith  the C hicago  A r t  In s t i tu te ,  opened in  J a n u a ry , 1925.
72 L e t te r  f ro m  T . W. S tev en s to R o b e r t H a rs h e ,  S e p te m b e r ,
1924.
73 L e t te r  f ro m  Jo h n  M anly  to T . W. S te v e n s , N o v e m b e r 26,
1924.
74
Ib id . No d a ta  d is c lo se  if  the o ffe r  f ro m  the U n iv e rs ity  of 
C h icago  w as a c c e p te d  o r  r e je c te d  o r ,  if  so , why o r  how  su c h  a n  id ea  
w a s  e x e c u te d .
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W ith  a  s k e l e t a l  s ta f f  a n d  a  n o n - s p e c i a l i z e d  s tu d e n t  b o d y , S te v e n s
w a s  a b le  to  p r o d u c e  p la y s  in  o ld  F u l l e r t o n  H a l l  w h ile  r e c r u i t i n g
n e e d e d  f a c u l ty  a n d  r e p e r t o r y  m e m b e r s .  H e w r o te  to  R o m a n  " B u d "
B o h n e n  a b o u t  a  p o s i t io n  in  h a n d l in g  th e  c r e w  a n d  a c t in g  a s  w e ll :
A r e  y o u  s t i l l  i n t e r e s t e d  in  th e  r e p e r t o r y  g a m e .  We 
a r e  g e t t in g  u p  to  th e  p o in t  w h e r e  w e c a n 't  w a i t  a n y  
lo n g e r ,  a n d  p r o p o s e  to  s t a r t  s o m e th in g  h e r e  F e b r u a r y  
2 1 s t .  . . .
W e a r e  g o in g  to  g iv e  s o m e  p e r f o r m a n c e s  in  F u l l e r to n  
H a l l ,  b e g in n in g  th r e e  w e e k s  f r o m  n e x t  S a tu r d a y  w ith  
P a o lo  a n d  F r a n c e s c a  . . . W e a r e  g a th e r in g  in  so m e  
o f o u r  f e l lo w s h ip  p e o p le  f o r  th i s  f i r s t  b i l l .
H ow  do  y o u  f e e l  a b o u t  i t ?  I s h o u ld  e x p e c t  th e  m a n  to  
h a n d le  th e  c r e w ,  e x c e p t  in  th e  m a t t e r  o f l ig h tin g  
( [A rv id ]  C r a n d a l l  w i l l  do  th a t)  a n d  to  s e e  to  the  c o n ­
s t r u c t i o n  w o rk  g e n e r a l l y .  . . .
[A lth o u g h ]  th e  jo b  r e m a in s  c o n s id e r a b le  . . . the 
p la c e  I a m  ta lk in g  a b o u t  f o r  y o u  i s  th a t  o f a  r e g u la r  
a c t o r  in  th e  c o m p a n y  w ho  h a s  h i s  d u ty  in  a d d i t io n ,  j u s t  
a s  C r a n d a l l  h a s  th e  l ig h t in g  a n d  J o e  [ L a z a r o v ic i ]  h a s  
th e  f o lk - d a n c in g .  O u r  b u d g e t  i s  v e r y  l i m i t e d ,  b u t  I 
c a n  g e t  $400 f o r  th e  b a la n c e  o f th e  s e a s o n .  ^
E v e n  th e  s k e l e t a l  s t a f f  a t  G o o d m a n  w a s  c h a n g in g . W a lla c e
R ic e ,  w ho  h a d  b e e n  te a c h in g  v o ic e  a n d  d ic t io n  w ro te  S te v e n s :
I 'm  s im p ly  a  b u m  t e a c h e r  w ho  h a s n ' t  h a d  s k i l l  e n o u g h  
in  e l e v e n  w e e k s  [ a t  G o o d m a n ] to  g e t  o v e r  one  p o in t  
s t r i v e n  f o r .  . . .
S o , u n w il l in g ly  b u t  a f t e r  s e r i o u s  r e l f e x io n ,  m y  m i n d 's  
m a d e  u p  to  q u i t  a n d  g iv e  y o u  a  c h a n c e  a t  s o m e  p o l ic y
75 L e t t e r  f r o m  T . W . S te v e n s  to  R o m a n  B o h n e n  in  D a y to n , 
O h io , J a n u a r y  2 8 , 1925 .
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an d  p e r s o n  who can  te a c h  E n g lish  p ro n u n c ia tio n  in  the 
G oodm an T h e a tre  a s  i t  shou ld  be ta u g h t- - a t  l e a s t  so 
som eb o d y  can  le a r n  som eth in g  ab o u t i t ,  a s  nobody h a s  
f ro m  m e - - n o t  a  d a m  th ing .
S tevens r e m e m b e re d  B . Iden  P a y n e 's  re c o m m e n d a tio n  of a  H a r r i e t  
W alk er who w ould f in ish  T ech  th a t s e m e s te r ,  b u t P a y n e 's  con ­
s id e ra t io n  of a  p la ce  fo r  M iss  W alker w ith  G oodm an d id  no t ex ten d  
to  the function  of teach ing  d ic tio n . He su g g e s te d  finding som eone 
in  C h icago . ^  S tev en s c o n tac te d  M a ry  A gnes D oyle who a c c e p te d  
the p o s itio n  to te a c h  v o ice  and  d ic tio n  c la s s e s  e i th e r  "W ednesday  
m o rn in g  o r  e a r ly  a f te rn o o n "  a s  she h ad  h e r  own D ra m a tic  S chool in  
C h icago  a t  the tim e .^®
In bu ild ing  h is  r e p e r to r y  com pany  S tevens r e l ie d  on T ech  
g ra d u a te s .  T ru e  to  h is  s ta te m e n t th a t he s e t  fo r th  in  a  l e t t e r  of 
A u g u st 2 , 1924, S tevens took  som e "C a rn e g ie  d ra m a  g ra d u a te s  w ith
h im  to C h icago  to be the n u c leu s  of h is  G oodm an T h e a tre  ac tin g  
79com pany  th e re .  " M u rie l B row n, b ack  in  In d ia n a p o lis , w ro te
^ L e t t e r  f ro m  W allace  R ice to  T . W. S te v e n s , J a n u a ry  28,
1925.
77 L e t te r  f ro m  B . Iden  P ay n e  to  T . W. S te v e n s , J a n u a ry
29, 1925.
^® L etter f ro m  M ary  A gnes Doyle to T . W. S tev e n s , M a rc h  
26, 1925.
^ L e t t e r  f r o m T .  W. S tevens to (no f i r s t  nam e) M o rg an , 
A u g u st 2 , 1924.
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"w ondering  w h e th e r  o r  no t th e re  w ould be any  o p p o rtu n ity  . . .
any  p la ce  . . . [fo r h e r ]  to w o rk  in "  the G oodm an o rg a n iz a tio n .
A lso , R u s s e l l  S p in d le r a g re e d  to jo in  the G oodm an g ro u p  in  S tage
C ra f t  w o rk . And f o rm e r  s tu d e n t, J im m y  C h u rch , w ro te :
I r e a l ly  su p p o se  I a m  a  l i t t le  la te  in  w ritin g  fo r  you 
h av e  no doub t m ade y o u r  s e le c tio n  by now , bu t the fa c t 
th a t you  had  m ade the change w as only a  ru m o r  u n ti l  I 
ta lk ed  to M e ra  [H a rry  M e ra ]  the o th e r  d ay . I do hope 
you w ill know  of som eth in g  fo r  I w ould  like nothing b e t te r  
than  to  g e t  b a c k  into the o ld  w ork , e s p e c ia l ly  u n d e r  
you. 82
The th re e  T ec h  g ra d u a te s  th en  lo c a te d  in  In d ian a , O hio, an d  
New  M exico  re s p e c t iv e ly  jo in ed  the G oodm an T h e a tre  com pany  a long  
w ith  H ow ard  S ou thgate , H elen  F o r r e s t ,  M ary  A gnes D oyle , A rv id  
C ra n d a l l ,  and  Joe L a z a ro v ic i .  R e c ru itin g  p e rs o n n e l and  s u p e r ­
v is in g  c o n s tru c tio n  of the th e a tre  took m u ch  of S te v e n s ' t im e , b u t 
he  m a n ag ed  to sp eak  to  v a r io u s  o rg a n iz a tio n s  in  C h icago  an d  the 
su rro u n d in g  a r e a ,  w ro te  p ro fe s s io n a l  re c o m m e n d a tio n s  and  o p in io n s, 
a r r a n g e d  sp e c ia l p e r fo rm a n c e s ,  and  tau g h t c l a s s e s .
®®Letter f ro m  M u rie l B row n to T . W. S te v e n s , Ju ly  8,
1924.
® *L etter f ro m  R u s s e ll  S p in d le r to  T . W .S te v e n s , A u g u st
2 , 1924.
^ L e t t e r  f ro m  J im m y  C h u rch  to  T . W. S te v e n s , O c to b e r 
29 , 1924. S tev en s  u s e d  B row n in  P e r s o n a l  T e c h n ic , S p in d le r  in  
S tage C ra f t ,  an d  C h u rch  in  M ake-U p  c o u r s e s .
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F o r  e x a m p le , M a u ric e  B lock  of the new  "C om m unity  P la y ­
h o u s e "  in  O m aha, N e b ra s k a  so u g h t a  d i r e c to r  th ro u g h  S te v e n s ' 
help;® ^ a ls o ,  a  M r . A . W. N ew m an p o n d e re d  the p o s s ib il i ty  of 
finding a  p la c e  fo r  G o rd o n  C ra ig  a t  the G oodm an w h ere  he could  
"g ive e x p re s s io n  to  h is  i d e a s F r e d e r i c k  K och a sk e d  S tevens to 
sp e a k  a t  C h ap e l H ill, N o rth  C aro lina;® ^ and  R o b e r t  H a rsh e  re m in d e d  
S tev e n s  he  w as to a r r a n g e  a  s p e c ia l  p e rfo rm a n c e  o f M an of D estin y  
by  the r e p e r to r y  p la y e r s  a t  " e le v e n  th i r ty  the m o rn in g  of T u esd ay , 
A p r i l  s e v e n th  in  F u lle r to n  H a ll"  fo r one h u n d re d  m e m b e rs  of the 
M ilw aukee T e a c h e r s ' A s s o c ia t io n  "on an  a r t  p ilg r im a g e  to  
C h icago .
H o w e v er, th e se  a c t iv i t ie s  a s  w e ll a s  m an y  sp eak in g  d a te s  
su ch  a s  the C h icago  W o m an 's  A id  lun ch eo n  on M a rc h  20, 1925, d id
n o t p re v e n t S tev e n s  f ro m  teach in g  a s  w e ll a s  d ire c tin g  the f i r s t  p e r ­
fo rm a n c e s  in  F u lle r to n  H a ll a t  the In s titu te .  ^  The f i r s t  p ro d u c tio n
^ L e t t e r  f ro m  M a u ric e  B lock to  T . W . S te v e n s , J a n u a ry  19,
1925.
L e t te r  f ro m  A . W. N ew m an to T . W. S te v e n s , M a rc h  13,
1925. The l e t t e r  w as w r itte n  a t  the su g g es tio n  o f K enneth  M acG ow an.
^ T e l e g r a m  f ro m  F r e d e r ic k  K och  to T . W. S tev e n s , M a rc h  
21 , 1925.
®^Note f ro m  R o b e r t  H a rs h e  to T . W. S tev e n s , M a rc h  25,
1925.
^ M e m o ra n d u m  f ro m  M a rg a re t  H a m m e r to T . W. S te v e n s , 
M a rc h  16, 1925.
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of the  D e p a rtm e n t of D ra m a , n o t y e t the G oodm an T h e a tr e ,  and  p r e ­
s e n te d  by  the new ly  fo rm e d  G oodm an R e p e r to ry  T h e a tre ,  opened  
F e b r u a r y  21 , 1925, in F u l le r to n  H a ll .  T he p lay , P ao lo  and  
F r a n c e s c a  by  S tephen  P h il l ip s ,  an nounced  the o n s e t of p ro d u c tio n s  
in  the  in i t ia l  y e a r .  The p ro g ra m  lis te d :  D ire c to r ,  T h o m as Wood 
S te v e n s ; S tage M a n a g e r , R u sse ll S p in d le r ; L ig h ts , A rv id  C ra n d a ll;  
C o s tu m e s , H elen  F o r r e s t ; B o o k h o ld e r, R o b e r ta  L ouden . The ac tin g  
co m p an y  in c lu d ed : H u b b ard  K irk p a tr ic k ,  H elen  F o r r e s t ,  A rv id  
C ra n d a l l ,  E u la  G uy, R u s s e l l  S p in d le r , N e a l C a ld w ell, an d  B ess  
Jo h n so n , a l l  T ec h  g ra d u a te s .
W hile the new  th e a tr e  fa c i l i ty  w as s t i l l  in c o m p le te , S tevens 
b e g a n  h is  p ro d u c tio n  sc h e d u le . A f te r  P a o la  and  F r a n c e s c a  o th e r  
p r o g ra m s  of s h o r t  p la y s  fo llo w ed . P r e s e n te d  in  F u l le r to n  H a ll 
d u rin g  the sp r in g  of 1925 two a d d itio n a l b i l ls  show ed v a r ie ty  in  k in d s  
of p la y s .  The p ro g ra m  o f the seco n d  p ro d u c tio n , d ir e c te d  by  S tev en s 
a n d  S o u th g a te , A p r i l  4 , 11, an d  18, 1925, b o r e  the ti tle  T H R E E  SHO RT 
PL A Y S and in c lu d ed  an  o r ig in a l  s c r ip t  an d  two c o n tin e n ta l o n es:
The D ay of the D iam ond  P in  by H u b b ard  K irk p a tr ic k
a n d  L aw ren ce  G ibson
The B e a r  by A n ton  T chekoff
The M an of D e s tin y  by  G eo rg e  B e rn a rd  Shaw®^
® ® Program , P a o lo  an d  F r a n c e s c a , V ol. 22, T . W. S tevens 
C o lle c tio n .
8 9 p ro g ra m , V o l. 24, S tev e n s  C o lle c tio n .
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The f in a l  even ing  of p la y s ,  fo r  the f i r s t  te rm  a t  G oodm an, o ffe red  
two A m e r ic a n  p lay s  an d  one S hav ian  one. P r e s e n te d  M ay 2 , 9, 11, 
1925, the b il l  in c lu d ed :
A L e t te r  to A lic e  by C o ra  J a r r e t t
T he D ark  L ady  of the S onnets by G eorge  B e rn a rd  Shaw 
H ighw ays C ro s s  by T h o m as Wood S te v e n s . 90
In the e a r ly  p re s e n ta t io n s  a t  the In s titu te  the sp rin g  of 1925 
S tevens a t te m p te d  s e v e r a l  new  p la y s , a  p ra c t ic e  h e  fo llow ed  th ro u g h ­
ou t h is  c a r e e r .  A lw ays an x io u s  fo r  u n tr ie d  s c r ip t s  S tevens a sk e d  
E ugene O 'N e ill  if th e re  w a s  a  chance th a t  h is  p la y , T he F o u n ta in , 
" m ig h t be a v a ila b le  fo r  the opening of the G oodm an T h e a tre "  in
^ P r o g r a m ,  V olum e 24 , S tevens C o lle c tio n . A t th is  
tim e  P ay n e  h e a d e d  C a rn e g ie  T ech  D e p a r tm e n t of D ra m a  and  S tevens 
w ro te  to h im  fo r  c r i t i c i s m  of H ighw ays C r o s s . C o rre sp o n d e n c e  
show s th a t P ay n e  lik e d  the one a c t  p la y  b u t fav o red  dropp ing  one 
ep iso d e  fo r  it  m ig h t " m is le a d  the  au d ien ce  com ing  a s  i t  do es  a t  the 
beg inn ing  of the p la y , i t  s e e m s  a s  if i t  w e re  going to  be the m a in  
th e m e . " He lik ed  the a tm o s p h e re  of the p lay  and  f e l t  th e re  m u s t be 
a  good d e a l of p ic to r ia l  c h a rm  a s  w ell in  p ro d u c tio n . L e t te r  f ro m  
B . Iden  P ay n e  to T . W .S tev en s  M ay 15, 1925. S tevens r e p lie d  th a t 
he had  a  clue to som e v i ta l  m is ta k e s  in  the s c r ip t  one being  th a t the 
c a s t  "p lay ed  in to  i t ,  a s  one a lw ay s  does w ith  a  new  and  h a s ty  th ing , 
a n y  n u m b e r o f th ings n o t n o ted  in  the s c r ip t ,  so m e  of w hich  shou ld  
a c tu a lly  be  in  the d ia lo g u e . " S tev en s in je c te d  a  d o zen  l in e s  "o f the 
m o s t  obv ious o r d e r  though  i t  can  n e v e r  be any th ing  bu t a  l i t e r a r y  
s o p h is tic a te d  p la y  fo r  s p e c ia l  a u d ie n c e s  . . . The m o re  I think of 
i t ,  the m o re  I r e a l iz e  th a t  i t  h a s  been  g e ttin g  o v e r  h e re  la rg e ly  by 
E u la  G u y 's  p e r fo rm a n c e ,  w hich  w as e x tre m e ly  good . " L e t te r  f ro m  
T . W. S tev en s to B. Iden  P a y n e , M ay 19, 1925. S tevens ev id en ced  
h is  a b i l i ty  fo r  ev a lu a tin g  a  p ro d u c tio n  bo th  the v iew  of the p la y w rig h t 
aB w e ll a s  the  d i r e c to r .  A nd a s  P ayne  s a id  S tevens had  the k n ack  
fo r  know ing w h at w as the r ig h t  thing in p roduction*  K night, p . 44; 
In te rv ie w  w ith  B . Iden  P ay n e , A p r il  22, 1949, A u stin , T e x a s .
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O cto b er. He d e s c r ib e d  the p h y s ic a l p la n t w ith  i ts  te c h n ic a l inno ­
v a tio n s  and  the two p lay ing  co m p a n ie s , the R e p e r to ry  and  the S tudio
G roup , an d  hoped th a t O 'N e ill w ould have h is  work" co m p le te d  soon
o ]
so th a t S tevens cou ld  p re v ie w  i t .  7
The m e m b e rs  of the R e p e r to ry  C om pany se rv in g  a s  te a c h e rs  
a s  w ell a s  a c to r s  sh ap ed  th e m s e lv e s  in to  a  cap ab le  ac tin g  com pany  
w ith  the e a r ly  p ro d u c tio n s  p re s e n te d  in F u lle r to n . D ed ica ted  a r t i s t s ,  
the r e p e r to ry  m e m b e rs  found a  need  fo r m o re  a c tiv e  e x p re s s io n  than  
ev en  the c la s s ro o m  o r  the com pany  o ffe re d . 92 A nd p r io r  to the fa ll  
te r m  and  the d e d ic a tio n  o f the G oodm an T h e a tre  s e v e r a l  o f the 
com pany  in c re a s e d  th e ir  th e a tr ic a l  e x p e r ie n c e s  by w ork ing  in  o th e r  
e n d e a v o rs . T h re e  m e m b e rs  of the s ta ff  on fe llo w sh ip s  a t  the G oodm an, 
K irk p a tr ic k , E u la  Guy and  E lle n  Lowe w ere  r e le a s e d  soon  a f te r  the
^ L e t t e r  f ro m  T . W. S tevens to E ugene O 'N e ill, M ay 5, 1925. 
T h e re  is  no r e c o rd  of a  re p ly  f ro m  M r. O 'N e ill, n o r  is  th e re  any  
m en tio n  of The G oodm an T h e a tre  e v e ry  p roducing  The F o u n ta in .
9 2 The re  is  an  in te re s t in g  m em o in  the f i le s  f ro m  M r. H a rs h e . 
H e s ta ted : "T h e re  is  a  T ru s te e s  re g u la tio n  a g a in s t  sm ok ing  in the 
in s ti tu tio n . I w ill be g la d  if  you  w ill te l l  y o u r a s s i s ta n t s  of the r e g u ­
la tio n , and  if  you  h av e  an y  g e n e ra l  re c o m m e n d a tio n  to  m a k e , I w ill  be 
g la d  to b rin g  i t  up . . . and  h av e  the a p p lic a tio n  of th is  re g u la tio n  
c a r r i e d  o v e r  to the G oodm an T h e a tr e .  " W hether S tev en s  w as one of 
the o ffen d ers  w as n o t m e n tio n ed , bu t S tev en s  w as a  ch a in  s m o k e r . 
L e t te r  f ro m  R o b e rt H a rs h e  to T . W, S tev e n s , J a n u a ry  21 , 1925; 
In te rv ie w  w ith  P e te r  M a rro n e y , M arch  30, 1972, T u cso n , A riz o n a .
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l a s t  p ro d u c tio n  in M ay to to u r  fo r  the s u m m e r , an d  N e a l C aldw ell
93fo llow ed  a s  soon a s  he co m p le te d  h is  te ach in g .
D uring  the s u m m e r  S te v e n s , too , w o rk ed  o u ts id e  the G ood­
m a n  w ith  the C in c in n a ti P a g e a n t ^  an d  w ith  the I n te r - T h e a t r e  A r t
95In s ti tu te  W orkshop  in  N ew  Y o rk . To p u b lic ize  the G oodm an 
T h e a t r e 's  o f f ic ia l open ing , S tev e n s, in  ad d itio n  to h is  fo re m e n tio n e d  
a c t iv i t ie s ,  p r e p a r e d  ca ta lo g u e  in fo rm a tio n  a n d  spoke b e fo re  v a r io u s  
o rg a n iz a tio n s  re g a rd in g  the G oodm an T h e a tre ,  the  A r t  E x ten s io n  
C o m m ittee  fo r  I l l in o is , fo r  one. He and  Shaw d is c u s s e d  the d e ta ils  
o f G e o rg ia n  fu rn ish in g s  fo r  the th e a tr e .  In one in s ta n c e ,  Shaw, 
a tte m p tin g  to  d ec id e  on in t e r io r  d e c o ra tio n s ,  r e tu rn e d  so m e  sam p le  
sw a tc h e s  of p o s s ib le  c u r ta in  m a te r ia l  to S te v e n s . Shaw  noted:
9 3 L e tte r  f ro m  T . W. S tev en s to  R o b e r t  H a r s h e , M ay 8,
1925.
94 L e t te r  f ro m  R o b e r t H a rsh e  to T . W. S te v e n s , M ay 25,
1925.
W orkshop  B u lle tin , I n te r -T h e a tr e  A r t  In s ti tu te  of A cting  
an d  P ro d u c tio n , D ra m a  In s titu te  Ju n e  2 9 —Ju ly  2 5 , 1925, V ol. 24, 
S tev en s  C o lle c tio n .
96np’ro m  R e m a rk s  by T h o m as Wood S te v e n s"  V ol. 24,
1925. In  h is  p r e p a re d  r e m a r k s  S tevens m e n tio n e d  th a t the p la n  of 
the  G oodm an w as new  in  A m e r ic a ,  and  i t s  in t e r e s t  to the  A r t  E x ­
te n s io n  C o m m itte e  " lie s  in  the f a c t  th a t i t  is  a v a ila b le  . . . f o r  any  
co m m u n ity  w ith in  e a s y  t r a v e l  o f C h icag o . " He n o ted  th a t  fo r  fu tu re  
p ro d u c tio n s  they  w ould  be a v a ila b le  to  any  s ta g e  in  I l l in o is ,  and  
though i t  w as im p o ss ib le  to t r a n s p o r t  the w agon s ta g e s  an d  m e c h a n i­
c a l d e v ic e s  . . . " th ey  cou ld  g iv e  the p a s s io n  o f a  p la y "  w h e re v e r  
th a t p ro d u c tio n  m ig h t s e rv e  in d iv id u a l p u rp o s e s .
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I have liv e d  w ith  th e se  s a m p le s  fo r th re e  o f fo u r  days 
a n d  b e lie v e  th a t  the b ro c a te l le  is  m o re  in k eep in g  w ith 
the G e o rg ia n  in te r io r  than the v e lo u r .  1 s t i l l  b e lie v e  
we w ould be p lay ing  it  s a fe r  to take a  good  re d , b u t I 
a m  qu ite  w illing  to  a c c e d e  to M r. and  M rs .  G oodm an 's 
w ish e s  on e i th e r  one of th e se  s a m p le s  . . . [and] we 
sh o u ld  now . . . tak e  up the m a t te r  o f the s id e  c u r ta in s  
in to  the c o r r id o r s .  ^7
C om ple ting  d e ta i ls  fo r  the th e a tre  an d  o rg a n iz in g  the fo rm a l 
d e d ic a tio n  of the G oodm an T h e a tre  and  the p re p a ra t io n  of the a c a ­
d e m ic  sch ed u le  co n su m ed  m o s t  of the s u m m e r .  S tev en s  fo rm u la te d  
m a n y  p r e s s  r e l e a s e s ,  an n o u n ce m en ts  to  the an n u a l m e m b e rs  of the 
In s t i tu te ,  ca ta lo g u e  d e s c r ip t io n s  of c o u rs e  and  p e rs o n n e l.  A r t In ­
s ti tu te  B u lle tin s , and  d e d ic a tio n  r e m a r k s .
A p r e s s  r e le a s e  n o ted :
The G oodm an T h e a te r  w ill im m e d ia te ly , on i t s  c o m ­
p le tio n , beco m e the hom e and  the w o rk sh o p  of the new  
d ra m a  d e p a r tm e n t o f  the A r t  I n s t i tu te .  T h is  w ill  com bine 
the  a c t iv i t ie s  of a  r e p e r to r y  th e a te r  w ith  a  p ro fe s s io n a l  
tra in in g  sc h o o l. . . . [and] have  the c o -o p e ra t io n  of the 
U n iv e rs ity  of C h i c a g o .  98
In a d d itio n  the w r i t e r  of the co lum n d e s c r ib e d  how  H o w ard  Shaw,
a r c h i te c t ,  had  s tu d ie d  m o d e rn  E u ro p e a n  p la y h o u se s  in  o r d e r  "to  so lve
97i_,e t t e r  f ro m  H o w ard  Shaw to T . W. S tev e n s , M ay 25,
1925.
^ C l ip p in g ,  C h icago  E vening  P o s t , S e p te m b e r , 1925. V o l. 
24, S tev e n s  C o lle c tio n .
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the  p ro b le m  of a  p r a c t ic a l  w ork ing  s tag e  w ith o u t the u s u a l  he ig h t: 
d e m an d ed  by the v a r ie d  w o rk  of r e p e r to r y  t h e a t r e . " ^
A n o th e r  n e w sp a p e r  p ro n o u n c e m e n t n o te d  th a t "a ltho  die 
th e a tr e  is  s m a l l ,  se a tin g  o n ly  750, . . . i t s  e q u ip m e n t . , . 
m a k e  [s] p o s s ib le  in fin ite  e x p e r im e n ta tio n  . . . f ro m  the te c h n ic a l 
a n g le , " w h ile  of the com pany  r e c r u i te d  fro m  the p ro fe s s io n a l  s ta g e , 
th e  a r t i c le  n o te d  the  m e m b e rs  a r e  "young people co n ten t w ith  le s s  
s a la r y ,  b u t who w elco m e the o p p o rtu n ity  fo r  e x p e r im e n ta l  w o rk . "*^0 
A nd d i r e c to r ,  S te v e n s , i t  ad d ed , h ad  a  " th o ro  know ledge of the th e a te r ,  
b o th  f ro m  i t s  th e o re t ic a l  an d  p r a c t ic a l  s id e s ,  hav ing  w r itte n  an d  p r o ­
d u ced  h is  own p la y s  fo r  o v e r  a  p e r io d  of tw elve y e a r s  p lu s .
M uch sp a c e  w as g iv e n  to d e sc r ib in g  the th e a t r e 's  in n o v a tio n s . 
O ne r e p o r te r  e m p h a s iz e d  n o t only  the a r c h i te c tu r e  of the th e a tr e ,  
m e m o r ia l  g a l le r y ,  G e o rg ia n  d es ig n , g ra n d  s ta irw a y , v a u lte d  a i s l e s ,
9^ Ib id . The p la u d its  to  Shaw  re c e iv e d  S te v e n s ' a g re e m e n t .  
In  a  l e t t e r  to  G eo rg e  P ie r c e  B ak er, who w as m oving  to Y ale an d  b e ­
g inn ing  a  th e a tr e  th e re ,  S tevens w ro te  th a t H o w ard  Shaw w as " the 
f i r s t  a r c h i t e c t  I have  e v e r  known who w ould r e a l ly  s tu d y  the p ro b le m s  
o f the p a r t i c u la r  th e a tre  f ro m  the sp e c ia l p o in t of v ie w  of i t s  u s e s ,  
tak in g  ju s t  a s  m uch  in t e r e s t  in  the p r a c t ic a l  an d  co n v en ien t g ro u p in g  
a n d  fu n c tio n  of the shops a s  in  the m ak in g  of a n  im p re s s iv e  fo y e r  and  
a u d ito r iu m . I d id n 't  know  th e re  w as anybody  lik e  th a t  in  h is  p r o ­
fe s s io n .  " L e t te r  f ro m  T . W. S tev en s to  G eo rg e  P ie r c e  B a k e r , 
J a n u a ry  10, 1925.
*® ^N ew spaper unknow n, d a te  no t g iv en , V ol. 24, S tevens 
C o lle c tio n .
10 h b id .
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E u ro p e a n  s ty le  in t e r io r  "w ith  e x t r a  w ide sp a c e s  be tw een  the row s 
. . . " [A m e ric a n  d e s ig n  o ffe re d  34" be tw een  ro w s w hile  the 
E u ro p e a n  p lan  a llo w ed  42" b e tw een  ro w s] b u t the te c h n ic a l p la n t too . 
T he re v ie w  in  the C h icago  E ven ing  P o s t  e x p la in ed  th a t w ith o u t the 
u s u a l  h e ig h t the m e th o d  of o p e ra tio n  a t  the G oodm an n eed ed  a  " g r e a t  
d e a i of e x t r a  ro o m  a t  the s id e s  . . . an d  la rg e  shops fo r  the bu ild ing  
a n d  p a in tin g  of s c e n e ry  and  the c o n s tru c tio n  an d  housing  of p r o p e r ­
t i e s ,  a  sw itc h b o a rd  of e x tre m e  f le x ib ility  . . . f o r  the m o s t  m o d e rn  
e f fe c ts  in  ligh ting  . . . p a r t ic u la r ly  fo r  the ligh tin g  of the sky  dom e 
w hich  w ill s e rv e  fo r  a l l  e x te r io r  s e t t in g s  by the ad d itio n  o f p la s t ic  
fo re g ro u n d s  and  a  s e t  of w agon s ta g e s  . . .
The in s c r ip t io n  o v e r  the do o rw ay  to  the th e a tr e ,  a  c h ise le d  
p a r t  of the s t r u c tu r e  i t s e l f ,  in d ic a te d  the fu tu re  p o lic ie s  of the G ood­
m a n  T h e a tr e .  T ak en  f ro m  one of K en n e th  S aw yer G o o d m an 's  p la y s , 
the in s c r ip t io n  r e a d ,  "T o r e s to r e  the o ld  v is io n s  and  to  w in  the new , "
a  s ta te m e n t w hich  S tev en s  f e l t  e n c o m p a s se d  h is  v ie w s  ab o u t the p u r -
103p o s e s  o f th e a tre  in  g e n e r a l  a n d  the G oodm an in  p a r t i c u la r .
102Chi cago E ven ing  P o s t , S e p te m b e r , 1925.
103T his in s c r ip t io n  e p ito m iz e d  S te v e n s ' b e l ie fs  of the G ood­
m a n  T h e a tr e .  M any of h is  f o r m e r  c o lle a g u e s  c o n g ra tu la te d  h im  upon 
h is  l a t e s t  e n d e a v o r , an d  one, L a u ra  S h e r ry  a  m e m b e r  fo rm e r ly  of the 
W isco n sin  D ra m a tic  S o c ie ty  a n d  p re s e n t ly  w ork ing  in  M ilw aukee , 
W isco n s in , w ro te  to  h im  c o n g ra tu la tin g  h im  on h is  fine  th e a tre  and  the 
" g lo r io u s  th in g s"  he  p la n n ed . She a ls o  hoped  he w ould a tte n d  " th e i r "  
p ro d u c tio n  of A n tigone a t  the P a b s t  T h e a tr e .  She w as s t i l l  " lug g in g "  
in  the th e a t r e .  L e t te r  f ro m  L a u ra  S h e r ry  to  T . W. S te v e n s , A p r il  
2 3 , 1925.
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In add ition  to the p r e s s  r e le a s e s  w hich d e ta ile d  the G ood­
m an  T h e a tre  p la n t w e re  an n o u n cem en ts  to m e m b e rs  w hich  in fo rm e d  
th em : (1) how to u se  the coupons, e n c lo se d  w ith  th e ir  t ic k e ts ,  fo r 
a d m is s io n  to the com ing p e r fo rm a n c e s  of the R e p e r to ry  C om pany,
(2) the  lo c a tio n  of the th e a tre  in  re la t io n  to the lo c a tio n  of the In ­
s ti tu te ,  (3) the days of p e r fo rm a n c e s ,  (4) the opening b il l ,  (5) p o s s ib le
fu tu re  p ro d u c tio n s  of the R e p e r to ry  C om pany, and  (6) the S tudio
, .. 104p ro d u c tio n s .
The S ep te m b er B u lle tin  of the In s titu te  in c lu d ed  th re e  p ag es
of d a ta  ab o u t the new  G oodm an T h e a tr e - - th e  d ono r of the th e a tr e ,
fo r  w hom  the th e a tre  w as n am ed , the p lan  of o p e ra tio n  an d  u se  of the
th e a tr e ,  d ed ica tio n  d a te , and  fu tu re  p ro d u c tio n s . The f i r s t  page,
c e n te re d  w ith  an  o c to g a n a l- f ra m e d  sk e tc h  of the G oodm an T h e a tre
a p p a re n tly  d raw n  by S tev e n s , d e sc r ib e d  the th e a tr ic a l  b ack g ro u n d  of
K enneth  S aw yer G oodm an, fo r  w hom  the ed ifice  w as n am ed . I t  s a id :
K enneth  S aw yer G oodm an, fo r  w hom  the G oodm an 
T h e a tre  w as n am ed , w as b o rn  in  1883, g ra d u a te d  
f ro m  P r in c e to n  in  1906, and  d ied  in  N o v em b er, 1918, 
w hile in  the N aval s e rv ic e  a s  A ide to C o m m andan t 
M offett a t  G re a t  L ak es  S ta tio n .
W hile a t  P r in c e to n , M r. G oodm an w ro te  a  con ­
s id e ra b le  body of v e r s e ,  som e of w hich  h a s  b een  
p u b lish ed , and  won the P o e try  P r iz e  in  1904. A f te r  
h is  g ra d u a tio n  and  r e tu rn  to C hicago , he took  up
1 ̂ A n n o u n c e m e n t to  M e m b e rs  co n ce rn in g  the G oodm an 
T h e a tre ,  1925. The fu ll co n ten t is  l i s te d  in A ppendix  B.
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p la y  w r itin g . T w elve of h is  s h o r t  p la y s  (the fo rm  in  
w h ich  h is  g r e a t e s t  in t e r e s t  la y , an d  in  w h ich  he  m o s t  
e x c e lle d ) , have b e e n  p u b lish e d  in  the  two v o lu m es  of 
h is  'Q uick  C u r ta in s ' an d  'M ore  Q uick  C u r t a in s .1 
H e w ro te  a  n u m b e r of p la y s  and  m a sq u e s  w ith  T hom as 
W ood S tev en s . . . [and] Ben H ech t. . . . M ore than  
th i r ty  p la y s , w r i t te n  w holly  o r  in  p a r t  by  M r . G oodm an, 
h av e  b een  p ro d u c e d .
He w as s tro n g ly  in te r e s te d  in  the e n t ir e  w o rk  of the 
th e a te r ,  in  a c tin g  and  p ro d u c tio n  a s  w e ll a s  in  p la y - 
w r it in g . Som e of h is  s c e n e ry  and  co s tu m e  d es ig n s  
w e re  u se d  by the r e p e r to r y  com pany  w hich  M r . Iden  
P ay n e  d ir e c te d  a t  the P lay h o u se  in  the s e a s o n  of 1912- 
1913. H is  b e s t  know n p la y s  . . . a r e  "D u s t of the 
R oad , " an d  "T he G am e of C h e s s . "
In  1911 M r. G oodm an b eca m e  a G overn ing  Life M em b er 
of the A r t  In s t i tu te .  He s e rv e d  a ls o  on the C o m m ittee  
on P r in t s  and  D ra w in g s , an d , w ith  C la re n c e  B uck ingham , 
d id  m u ch  to e s ta b l is h  and  d ev e lo p  the D e p a r tm e n t of 
P r in t s .
W ith su c h  in t e r e s t s ,  and  so  g r e a t  a  ta le n t in  the d ra m a tic  
f ie ld ,  i t  is  s p e c ia lly  fittin g  th a t the m o n u m en t of K enneth  
S aw y er G oodm an should  be a  th e a te r ,  an d  th a t  it  shou ld  be 
in  the A r t  In s t i tu te ,  w h ere  he gave  the m o s t  g e n e ro u s  and  
v a lu e d  v o lu n te e r  s e rv ic e  fo r  a  n u m b e r of y e a r s .  105
The a r t i c l e  an n ounced  th a t the fo rm a l d e d ic a tio n  of the
M e m o ria l T h e a te r  had  b e e n  s e t  fo r  the even ing  of "T u esd ay , O c to b e r
tw en tie th . "106 The f i r s t  p u b lic  p e r fo rm a n c e  by the com pany  w as to
take p la c e  on T h u rsd a y , O c to b e r 22, 1925. F o llow ing  tho se  ev en ts
*0^B u lle tin  of the A r t  In s titu te  of C h icag o , S e p te m b e r , 1925.
p . 66.
106Ib id .
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the th e a te r  w ill be  occu p ied  d u rin g  the s e a so n  by two 
ac tin g  g ro u p s , the R e p e r to ry ,  co m p o sed  of a c to r s  
and  a c t r e s s e s  o f a p p ro v e d  p ro fe s s io n a l  e x p e r ie n c e , 
a  n u m b e r of w hom  a ls o  a c t  a s  in s t r u c to r s ,  and  the 
S tud io , c o n s is tin g  of s tu d e n ts  in the D ram a  D e p a r t­
m e n t. The p ro fe s s io n a l  com pany  w ill p lay  re g u la r ly  
on T h u rsd a y , F r id a y ,  and  S a tu rd a y  ev en in g s  and  
T h u rsd a y  m a t in e e s .  P ro d u c tio n s  by the  S tud io  g ro u p  
w ill be an n o u n ced  f ro m  tim e  to  t im e .  A s e r i e s  o f p e r ­
fo rm a n c e s  of b a l le t  g iv e n  by the C hicago  A llie d  A r ts ,  
In c o rp o ra te d , u n d e r  the d ir e c tio n  o f M e s s r s .  John 
A ld en  C a rp e n te r ,  E r ic  D e la m a r te r  and  A dolf B o lm , 
w ill  b eg in  in  the  G oodm an T h e a te r  w ith  the p ro g ra m m e  
of N o v em b er f i r s t .
Of f u r th e r  i n t e r e s t  to the In s titu te  m e m b e rs  w ho re c e iv e d  
the B u lle tin  w as the d e d ic a tio n  p ro g ra m m e  w hich  w as to c o n s is t  of 
th re e  s h o r t  p la y s  by K enneth  G oodm an "in  w hose m e m o ry  the 
th e a te r  bu ild ing  h a s  b e e n  p r e s e n te d  by h is  p a r e n ts ,  M r . an d  M r s .  
W illiam  O. G oodm an. "108 The f i r s t  p u b lic  p e r fo rm a n c e ,  an d  a l l  
R e p e r to ry  p e r fo rm a n c e s  fo r  the b a lan ce  of the m o n th  of O c to b e r , 
w as to be G a ls w o r th y 's  'T he  F o r e s t .  ' "
The S e p te m b e r  B u lle tin  n o te d  th a t o th e r  p la y s  fo r  the f i r s t  
s e a s o n  w e re  to com e f ro m  a l i s t  w hich  in c lu d ed  S h aw 's  " H e a r tb re a k  
H o u se , " M o lie r e 's  "D on Ju a n , " S h a k e s p e a re 's  "A M id su m m e r 
N ig h t 's  D re a m , " an d  G eorg  K a i s e r 's  "G a s , " "a r e c e n t  p la y  of the 
C o n tin en ta l e x p re s s io n is t ic  ty p e . "109 S te v e n s ' s e le c tio n  of two
*0^Ib id . , pp . 6 6 -6 7 . 
^®®Ibid. , p . 67. 
109Ib id .
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c la s s i c s ,  a  m o d e rn  e x p re s s io n is m  p lay , an d  "a n u m b e r of new  
A m e r ic a n  p la y s  to  be p ro d u c e d  fo r  the f i r s t  tim e"**®  d e m o n s tra te d  
h is  p o licy  of r e s to r in g  old  v is io n s  and  w inning the new  a s  in s c r ib e d  
o v e r  the e n tra n c e  to  th e  G oodm an T h e a te r .
P e r fo rm in g  in  the R e p e r to ry  C om pany  w e re  a r t i s t s  who had  
b een  s e e n  in  the p re v io u s  se a so n  a t  F u l le r to n  H a ll. The p e rs o n n e l 
in c lu d ed  E u la  G uy, H e len  F o r r e s t ,  E lle n  Low e, B ess  K a th ry n  
Jo h n so n , H ow ard  S ou th g a te , H u b b ard  K irk p a tr ic k ,  N ea l C a ld w ell, 
J o s e f  L a z a ro v ic i ,  A rv id  C ra n d a ll,  R u s s e ll  S p in d le r  and  n e w c o m e rs  
W alton  T y re  [ s ic  P y re ]  and  M ary  A gnes D oy le . F u r th e r m o re ,  a c ­
co rd in g  to p o lic ie s  a d h e re d  to a t  T ech , S tevens had  in v ited  no tab le  
g u e s t  a r t i s t s  to a p p e a r  d u rin g  the  s e a so n . *** D ire c tin g  the r e g u la r  
p ro d u c tio n s  w ould be T h o m as Wood S tevens and  H ow ard  S ou thgate .
In  o r d e r  to  a t te n d  p ro d u c tio n s  m e m b e rs  of the A r t  In s titu te
w ere  to re c e iv e  e ig h t coupons "w hich  m a y  be a p p lie d  on the p r ic e  of
112t ic k e ts  fo r  the th e a te r .  " C oupons w ere  good fo r  e i th e r  f if ty  c en ts  
on e a c h  one d o lla r  t ic k e t  fo r  R e p e r to ry  p e r fo rm a n c e s  o r  the  p u rc h a s e  
of e ig h t tic k e ts  to an y  one in d iv id u a l p la y . The B u lle tin  e x p la in ed
**°I_bid.
***Ibid. K ane in  A re  We A ll M e t? in c lu d e s  in  ad d itio n  to 
the fo re m e n tio n e d  the n a m e s  of A r t  S m ith , B e rn a rd  O s te r ta g ,  and  
R o m an  B ohnen, p . 268.
* *2Ib id .
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th a t s tu d io  p ro d u c tio n s  w e re  "fifty  cen ts  to the public  and  tw en ty - 
five  c e n ts  to m e m b e rs ,  w ith o u t the  u se  of coupons. P e r fo rm a n c e s  
g iv en  by o u ts id e  o rg a n iz a tio n s  w e re  to be open only to t ic k e t h o ld e rs  
who s e c u re d  t ic k e ts  f ro m  the r e s p e c t iv e  p roducing  o rg a n iz a tio n s . " 
The ad v en t of a  th e a tre  u n d e r  the a u s p ic e s  of the A r t  In ­
s t i tu te  w as so  wide a  d e p a r tu re  f ro m  the " e s ta b lis h e d  e s th e t ic  and  
e d u c a tio n a l a c t iv i t ie s  of the A r t  In s titu te  th a t"  S tevens in c lu d ed  a 
p lan  of i ts  o p e ra tio n  fo r  the m e m b e r s .  S tevens w ro te :
The b a s ic  idea  is  to g iv e  to the m e m b e rsh ip  and  the 
p u b lic  an  o p p o rtu n ity  to  see  p lay s  w hich could  n o t in  
the u s u a l  c o u rs e  of th e a t r ic a l  e n te r ta in m e n t,  be p r e ­
s e n te d ; ju s t  a s  the p a s s in g  e x h ib itio n s  g ive the op­
p o r tu n ity  fo r  th e  s tu d y  and  e n jo y m en t of m any  p ic tu re s
and  p ie c e s  of s c u lp tu re  th a t w ould n o t o th e rw ise  be 
113s e e n .
S tev en s  no ted  th a t m any  e x c e lle n t p la y s  w e re  g iv en  fo r  "only b r ie f
en g a g e m e n ts  and  re v iv e d  only  a t  long in te rv a ls ;  . . . so m e a re
a v a ila b le  only in  p r in t ,  an d  a r e  n e v e r  p re s e n te d  to th e i r  au d ien ce
a s  the a u th o rs  in ten d ed  th ey  shou ld  b e - -b y  liv ing a c to r s  in  a
th e a te r .  S tevens p lan n ed  th a t the R e p e r to ry  C om pany w ould
g iv e , each  se a so n ,
a s  m an y  good o ld  p la y s  a s  can  be ad eq u a te ly  p r o ­
d u ced , a llow ing  tim e  fo r  the p e rfo rm a n c e  as  w e ll
* l^ I b id . , p . 68. 
114Ib id .
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of abou t an  e q u a l n u m b e r of new  p la y s , any  one of 
w hich m ay  d is c lo s e  e le m e n ts  of la s tin g  in t e r e s t .  115
S tevens hoped  the G oodm an T h e a te r  au d ien ce  w ould com e 
upon a  c la s s ic  w hich had  no t been  se e n  fo r  y e a r s  " o r  a  p lay  by one 
of the im p o r ta n t m o d e rn  a u th o rs  who a r e  a c c e p te d  by  c r i t ic s  bu t 
u n re g a rd e d  in  the c o m m e rc ia l  m a rk e t .  . . . The S e p te m b e r
B u lle tin  a ls o  o ffe re d  S te v e n s ' g o a ls : to g ive  an  h o n e s t in te rp re ta t io n  
to the w ork  of the a u th o r ;  to g ive  e a c h  w o rk  a  p le a s a n t and  su ita b le  
s e tt in g ; to o ffe r p lay s  of r e a l  life  a s  w ell a s  ones in  w hich  im a g in a ­
tion  e s c a p e s  in to  r e a lm s  of p o e try  and  ro m a n c e ; to  p ro m u lg a te  no 
s p e c ia l  s ty le  o r  type of d ra m a ; an d , to fo s te r  an  a l e r t  and  c re a tiv e  
a u d ie n c e .
In ad d itio n  to exp la in ing  the p lan s  fo r  the R e p e r to ry  C o m p a­
ny, S tevens d e s c r ib e d  the S tudio G roup  a s  a n o th e r  s id e  of the w o rk  
of D ra m a  D e p a rtm e n t. The m e m b e rs  of the Studio w e re  to  be young 
people who h ad , acc o rd in g  to S te v e n s ,
com e fo r  a  s te r n  p ro fe s s io n a l  tra in in g  in  the a r t s  and  
c ra f ts  of the th e a te r ,  in  a c tin g , p la y w ritin g , and  p r o ­
ducing . The p e r fo rm a n c e s  of the S tudio  g ro u p  w ill b e , 
fo r  the p r e s e n t  a t  l e a s t ,  m o re  h ighly  s p e c ia l iz e d , b u t 
h e re  too a  b re a d th  of e x p e rie n c e  in  m any  ty p e s  of p la y s  
m u s t u lt im a te ly  be a tta in e d .
115Ib id .
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T h e ir  p ro d u c tio n s , a t  s lig h tly  m o re  d e l ib e ra te  in ­
te r v a l s ,  . . . w ill  be devo ted  m o re  in te n s iv e ly  to 
th e  s tudy  of the a c c e p te d  p la y s  of the p a s t ,  a  fa c to r  
in  the p ro g ra m s  of d ra m a tic  e n te r ta in m e n t o ffe re d  
b y  the T h e a te r ,
The f in a l r e m a r k s  in  "K enneth  S aw y er G oodm an" a r t i c le  in
the S e p te m b e r B u lle tin  in d ic a te d  th a t S tevens w anted  to p r e s e n t  p lay s
fo r  as  w ide an  au d ien ce  a s  p o s s ib le .  He concluded :
Both the R e p e to ry  an d  S tudio g ro u p s  w ill  g iv e , o c ­
c a s io n a lly , p e r fo rm a n c e s  of p la y s  and  s p e c ia l  in t e r e s t  
to  a u d ie n c e s  co m p o sed  of the c h ild re n  of m e m b e rs  and  
of c h ild re n  f ro m  the sch o o ls  of the c ity . A t the h o lid ay  
s e a s o n , in  p a r t i c u la r ,  i t  is  c o n te m p la te d  th a t the two 
co m p an ie s  jo in  f o r c e s  to p r e s e n t  an  e la b o ra te  p r o ­
d u c tio n  su ite d  to the ta s te s  of youn g er a u d ie n c e s .
W hile the S e p te m b e r  B u lle tin  of the A r t  In s titu te  d e s c r ib e d  
the g e n e ra l  p lan  of the D ra m a  D e p a r tm e n t of the In s titu te  fo r its  
m e m b e rs ,  the F a l l  B r o c h u r e , 1925, of the In s titu te  defin ed  the s p e ­
c ific  c u r r ic u lu m  fo r  in te r e s te d  s tu d e n ts . In the B ro c h u re  p u b lica tio n  
S tevens p re s e n te d  a  p ro f ile  o f the w o rk  to be co m p le ted  an d  the p a r ­
t ic u la r  c o u r s e s  o ffe re d . The c o u rs e s  in  the D ra m a tic  A r ts  w ere  
d es ig n ed  to  p ro v id e  "a l im ite d  n u m b e r of s tu d e n ts  a  th o ro u g h  p r o ­
fe s s io n a l  tra in in g  in  the e n t i r e  w ork  of the th e a tr e .  . . .
In s tru c tio n s  w ere  sp e c if ic :
117I b id . , p . 69.
**^A r t  In s ti tu te  F a l l  B ro c h u re , 1925; D e p a r tm e n t of D ra m a , 
p . 29, V o l. 23, S tev e n s  C o llec tio n .
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A d m iss io n  is  by c o m p e titiv e  te c h n ic a l t e s t s .
S tu d en ts  w ill  com e to C h icago  fo r  th e se  te s t s  e n ­
t i r e ly  on th e ir  own re s p o n s ib il i ty ;  bu t on ly  tho se  
w ho a r e  a t  l e a s t  e ig h te e n  y e a r s  of ag e , an d  have 
c o m p le te d  a  s ta n d a rd  fo u r -y e a r  h igh  sch o o l c o u rs e  
o r  i t s  e q u iv a le n t a r e  e l ig ib le .  S ince i t  is  p lanned  
th a t  som e o f the c o u r s e s  w ill be g iv en  in  c o o p e ra ­
tio n  w ith  the U n iv e rs ity  of C h icago , s tu d e n ts  m u s t  
be p r e p a r e d  to p a s s  the u s u a l e n tra n c e  r e q u ir e m e n ts  
of the U n iv e rs ity . ^ 9
T he d ra m a  c o u rse  w as d es ig n ed  to be co m p le te d  in  th re e  
y e a r s ,  bu t an  a d d itio n a l y e a r  p la n , le ad in g  to a  d e g re e , w as e n ­
v is io n e d . W ork  p re v io u s ly  done in p a r a l le l  c o u r s e s  of c o lle g ia te  
g ra d e  w as to  be g ra n te d  a d v a n c e d  s tan d in g ; h o w e v e r , w o rk  in  the 
p u re ly  te c h n ic a l " b ra n c h e s "  w as to be g ra n te d  ad v an c ed  s tan d in g  
if  d e te rm in e d  so  by a  " ju ry  of the te c h n ic a l fa c u lty  a t  the en d  of the 
f i r s t  t e rm .  n l 20
The F a l l  B ro c h u re , 1925, d e s c r ib e d  the 750 s e a t  a u d i to r i ­
u m , the s ta g e  w ith  a  g r e a t  " p la s te r -d o m e , " m o d e rn  w agon s ta g e s t 
c o m p le te , u p - to -d a te ,  lig h tin g  sy s te m , e x te n s iv e  s c e n e ry  and  
p ro p e r t ie s  sh o p s , c o s tu m e -m a k in g  and  w a rd ro b e  ro o m s , scen e  
s tu d io , an d  the v a r io u s  c la s s  and  r e h e a r s a l  ro o m s  n e c e s s a r y  fo r 
n u m e ro u s  and  f re q u e n t p ro d u c tio n s . A ll s tu d en ts  w ere  r e q u ir e d  to 
c a r r y  on w o rk  in the v a r io u s  s ta g e  c ra f ts  w hile  p a r t ic ip a tin g  in
119Ib id . 
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p r o d u c t io n s  a n d  r e l a t e d  a c a d e m ic  s t u d i e s .  T he  P u b l ic  P e r f o r m a n c e  
s e c t i o n  of th e  D ra m a  D e p a r tm e n t  c a ta lo g u e  s p e c i f i e d  th a t  th e  
" K e n n e th  S a w y e r  G o o d m a n  M e m o r i a l  T h e a t r e  w i l l  be  o p e r a t e d  a s  
a n  im p o r t a n t  a n d  in d e p e n d e n t  a r t  t h e a t r e "  w ith  th e  R e p e r t o r y ,  c o m ­
p o s e d  o f  p r o f e s s i o n a l  p e r s o n n e l  a n d  a d v a n c e d  s tu d e n t s ,  a p p e a r in g  
f r o m  t im e  to  t im e  a n d  th e  S tu d io ,  " f o r  th o s e  in  e a r l i e r  s t a g e s  o f 
t r a i n i n g .  *
T h e  E n t r a n c e  R e q u i r e m e n t s  s e c t io n  s t a t e d :
C l a s s e s  w il l  b e  l i m i t e d  in  m e m b e r s h ip .  I t  is  t h e r e f o r e
d e s i r a b l e  f o r  i n t e r e s t e d  p e r s o n s  to  c o r r e s p o n d  w ith
th e  D e a n , p r e s e n t i n g  t h e i r  q u a l i f i c a t i o n s .  T h e  f i l in g
o f a  f o r m a l  a p p l i c a t io n  u p o n  b la n k s  s u p p l ie d  b y  th e
S c h o o l i s  n e c e s s a r y .  P r o v i s i o n a l  a c c e p ta n c e  a n d
n o t i f ic a t io n  to  a p p e a r  f o r  th e  te c h n ic a l  t e s t  w i l l  b e
g iv e n  to  q u a l i f ie d  a p p l i c a n t s .  T he te c h n ic a l  t e s t  f o r
th e  e n t e r in g  c l a s s  o f  th e  s c h o o l  y e a r  1 9 2 5 -1 9 2 6  w il l
b e  g iv e n  in  th e  w e e k  b e g in n in g  S e p te m b e r  2 1 , 1925,
a n d  a l l  c a n d id a te s  w i l l  b e  r e q u i r e d  to  s p e n d  th e  e n t i r e
122w e e k  in  th e  w o r k .
T h e  a c a d e m ic  t e r m  f o r  1 9 2 5 -1 9 2 6  b e g a n  S e p te m b e r  29  a n d
r a n  to  D e c e m b e r  19, 1 9 2 5 . T e n  c o u r s e s  w e re  o f f e r e d  a n d  jo in t ly
ta u g h t  b y  te n  s t a f f  m e m b e r s .  T he c o u r s e s  a n d  i n s t r u c t o r s  w e r e :
P E R S O N A L  T E C H N IC
I n t e r p r e t a t i o n ,  g e s t u r e ,  a n d  th e  u s e  o f the  
s p e a k in g  v o ic e ;  p a n to m im e  a n d  d ic t io n .
M r .  S te v e n s ,  M r .  S o u th g a te ,
M is s  D o y le , M is s  B ro w n
12*Ibid.
122I b i d . , p .  3 0 .
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D A N C IN G
E n g l i s h  F o lk  D a n c in g  i s  r e q u i r e d  o f  a l l  
s tu d e n t s  d u r in g  th e  f i r s t  y e a r ;  p e r io d  a n d  i n t e r p r e ­
ta t iv e  d a n c in g  l a t e r .
M r .  L a z a r o v ic i
R E H E A R S A L  A N D  P E R F O R M A N C E
T h e  m a j o r  w o r k  o f  a l l  s tu d e n t s ;  c l a s s i c a l  
a n d  m o d e rn  p la y s .
M r .  S te v e n s ,  M r .  S o u th g a te  
a n d  m e m b e r s  o f th e  R e p e r t o r y  C o m p a n y
S C E N E  D E SIG N  A N D  S C E N E  P A IN T IN G
D e s ig n  o f s c e n e r y ,  m a k in g  s c a le  m o d e l s ;  th e  
p a in t in g  of a c t u a l  s c e n e r y  f o r  th e  s ta g e .
M r .  I a n n e l l i
S T A G E  C R A F T
C o n s t r u c t io n  a n d  th e  m a n u a l  b r a n c h e s  o f th e  
w o r k  o f th e  t h e a t r e ;  r e q u i r e d .
M r .  S p in d le r
L IG H T IN G
T h e o r i e s  o f  s ta g e  l ig h t in g ,  a n d  th e  a c t u a l  o p ­
e r a t i o n  o f th e  s w i tc h b o a r d ;  r e q u i r e d .
M r .  C r a n d a l l
D R A M A T IC  C O M P O S IT IO N
A c o u r s e  f o r  th o s e  w ho  show  s p e c i a l  a b i l i t i e s  
in  p la y w r i t in g ;  S tu d e n t s ' p la y s  r e a c h in g  a  s u f f ic ie n t ly  
h ig h  s t a n d a r d  w i l l  b e  p r o d u c e d  in  the  T h e a t r e .
M r .  S te v e n s
H IS T O R Y  O F  T H E  D R A M A
L e c tu r e  c o u r s e  on  th e  h i s t o r y  o f  th e  t h e a t r e  a s  
a n  in s t i tu t i o n ;  i t s  a r c h i t e c t u r a l  f o r m s ,  p r o d u c t io n  m e ­
th o d s  a n d  t r a d i t i o n s ;  r e a d in g  o f p la y s .
M r .  S te v e n s
M A K E -U P
S t r a i g h t  a n d  c h a r a c t e r  m a k e - u p ,  th e o r y  a n d
p r a c t i c e .
M r .  C h u rc h
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SURVEY OF A RT HISTORY
C o u rse  is  re q u ire d  by the L ow er School of the
A r t  In s ti tu te .
12^M iss  G a rd n e r
T h is  c u r r ic u lu m  d ev ised  to t r a in  young th e a tre  a s p ir a n ts  
b ecam e o p e ra tiv e  S e p te m b e r 29, 1925. But the d ay  S tevens h ad  
a n tic ip a te d  fo r  a lm o s t  tw en ty  y e a r s  w as the d e d ica tio n  of the G ood­
m a n  T h e a tre .  The d a te , O c to b er 20, 1925, w as fo r  S tevens the 
c u lm in a tio n  of y e a r s  of d re a m in g , p lann ing , and  w o rk in g . A s e a r ly  
a s  1908 he had  d ed ica te d  h im s e lf  to  a c a r e e r  in  the th e a tr e .  H is 
a c t iv i t ie s  w ith  the R o b e rtso n  C om pany in  C hicago , h is  th e a tr ic a l  
p io n e e rin g  w ith  the W isconsin  D ra m a tic  S ocie ty  in  M ad ison , h is  
c re a tio n  of the f i r s t  d e p a r tm e n t of th e a tr e ,  in  a s s o c ia t io n  w ith  a 
u n iv e rs i ty ,  a t  C a rn eg ie  In s titu te  of T echno logy  a t  P it ts b u rg h , and  
h is  m u ltip le  a r t i s t i c  e n d e a v o rs  in  the re la te d  d is c ip lin e s  of w ritin g , 
p a in tin g , sk e tc h in g , d e s ig n in g , and  d ire c tin g  p a g e a n ts  o v e r  a  p e r io d  
of sev en te en  y e a r s  w ere  to see  f ru itio n  in  the opening of the K enneth  
S aw yer G oodm an M e m o ria l T h e a tre .
T he G oodm an T h e a tre  w as to  be a n  a r t  th e a tre  r a th e r  th an  
a  c o m m e rc ia l  m a rk e t .  A s S tev en s s ta te d  in  the S e p te m b e r B u lle tin  
of the In s ti tu te ,  the G oodm an w ould p r e s e n t  a w ide ran g e  of p la y s  
f ro m  the c l a s s i c s  to the new , u n tr ie d  o n es . F r e e  of the p r e s s u r e s
123Ib id .
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of c o m m e rc ia l is m  and  box  office  r e c e ip ts ,  S tev en s v is u a liz e d  the 
G oodm an conducting  " e x p e r im e n ts  in  s c e n e ry  d e s ig n in g , lig h tin g , 
co stum ing  and  ac tin g  su ch  a s  a r e  im p o ss ib le  in  the c o m m e rc ia l  
th e a te r s  and  fo r  w hich  the young co m m u n ity  th e a te r s  of the co u n try
1  A
a r e  n o t y e t eq u ip p ed . 11
In h is  l e t t e r  of a c c e p ta n c e , M ay 14, 1924, S tevens h a d  e x ­
p lic i t ly  s ta te d  th a t  the p la y s  to be p ro d u c e d  w ere  to be e x a m p le s  of 
" d ra m a tic  a r t .  " A t fo r ty - f iv e  S tev e n s  w as a  "m a tu rin g  young m a n - -  
m a tu re  in  e x p e r ie n c e  a s  a r t i s t ,  p la y w rig h t, te a c h e r  of the s tag e  
a r ts - -y o u n g  in  ou tlook , k e e n ly  a w a re  of the p ro g re s s  th a t is  being  
m ade in  . . . th e a te r s  in  A m e r ic a  and  on the co n tin e n t of E u ro p e ,
1  9  CL
e n th u s ia s t ic  a s  to  the fu tu re  of the [G oodm an] t h e a t e r . "
A cco rd in g  to C. J .B u l l i e t  in  the C hicago  E vening  P o s t ,
J a n u a ry  20, 1925, a l l  s o r ts  of p la y s  w e re  to  be t r i e d .
S h a k e s p e a re , of c o u rs e ,  w ill have a  p la ce  in the r e ­
p e r to r y .  T h e re  w ill be o th e r  E n g lis h  c la s s ic s  and  
s e m i - c la s s ic s .  T h e re  w ill be t r a n s la t io n s ,  too , f ro m  
M o lie re  and  the o th e r  F re n c h  and  C o n tin en ta l m a s t e r s .  
C u r r e n t  B roadw ay  h i ts  w ill be t r i e d  o c c a s io n a lly  w hen 
a r r a n g e m e n ts  can  be m a d e ; and  tho se  o th e r  New Y ork  
an d  London p lay s  of a r t i s t i c  w o rth , b u t of so  doubtfu l 
a p p e a l to the m a s s e s  th a t p ro d u c e r s  a r e  r e lu c ta n t  to
* ^ C .  J .  B u llie t , "G oodm an T h e a te r  to Do Im p o r ta n t W ork , " 
C hicago  E ven ing  P o s t , J a n u a ry  20 , 1925, p . 2 . S tev en s  C o llec tio n .
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r i s k  ro a d  to u r s .  O r ig in a l p la y s ,  too , w ill be s ta g e d , 
so m e fro m  the s c h o o l 's  own c la s s e s  in  p la y w ritin g , 
so m e  f ro m  o u ts id e  s o u r c e s .
In  ad d itio n  to the id e a  o f a n  a r t i s t i c  th e a te r ,  S tevens w as
ab le  to r e a l iz e  h is  d re a m  of a  r e p e r to r y  com pany  w ith  a  "n u c leu s
of ten  p la y e r s  of p ro fe s s io n a l  e x p e r ie n c e ,  [m o s t of them ] young
a c to r s  a n d  a c t r e s s e s  t r a in e d  by S tev e n s  a t  C a rn eg ie  T ech , who w en t
l a t e r  to B ro ad w ay  and  m a d e  good , n o t a s  s t a r s ,  but a s  p la y e r s  who
g av e  good a c c o u n t of th e m s e lv e s  in  m o re  o r  l e s s  im p o r ta n t ro le s  
126. . . . " -  The ten  e x p e r ie n c e d  p la y e r s  w ould, fu r th e rm o re ,  be 
doing " p o s t-g ra d u a te "  w o rk  in  " fe llo w sh ip s "  p ro v id e d  a t  f i r s t  by  
f r ie n d s  of the d ra m a tic  a r t s  and  l a t e r  by "se lf - su s ta in in g  funds 
d e r iv e d  f ro m  the p re s e n ta t io n  of p la y s .  "127
In ad d itio n  to th e i r  a s s o c ia t io n  w ith  the p ro fe s s io n a l  a c to r s ,  
th e  n e w e r s tu d e n ts  w e re  to re c e iv e  a c a d e m ic  tra in in g . The G ood­
m a n  w as o ffering
E v e ry th in g  th a t g o e s  in to  the m ak in g  of a  s ta g e  p lay  
f ro m  the m o m e n t the g e r m  o r ig in a te s  in  the m in d  of 
the d r a m a t is t  u n ti l  the l a s t  c u r ta in  f a l l s .  . . . 128
126Ib id .
127jb id . T h e se  " F e llo w s "  w ould  com e to C h icago  fo r  a  y e a r  
a n d  w ould p lay  m a n y  v a r ie d  p a r t s .  In a s s o c ia t io n  w ith  th e m  the 
n e w e r  s tu d e n ts  i s  the d e p a r tm e n t w ould  be  t r a in e d .  In th is  m a n n e r  
S tev en s  hoped  to b u ild  up a  s to c k  a n d  r e p e r to r y  com p an y  th a t w ould 
be p e rm a n e n t and  p e rp e tu a l .
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B u llie t ,  in  the C h icago  E ven ing  P o s t ,  J a n u a ry  20, 1925, c ite d
c la s s e s  in  d e s ig n in g  and  b u ild in g  s c e n e ry ,  tra in in g  a c to r s ,  w ritin g  
p la y s ,  s ta g in g , p ro d u c tio n , d ire c tin g , and  co stu m in g  en h an ced  by 
the  a c tu a l  p a r t ic ip a tio n  an d  do ing . He sa id : "S tage h a n d s , ev en , 
w ill be ta u g h t to s h if t  the s c e n e s  in  s h o r t  o r d e r - - t im e d  to the 
s e c o n d ."
T he G oodm an T h e a tr e ,  b u il t  a t  a  c o s t of a p p ro x im a te ly
$ 3 8 6 ,0 0 0 , s u rp a s s e d  e v e ry  o th e r  th e a tre  in  the U nited  S ta te s ,
"p e rh a p s  the w o r ld , " in  lig h tin g  eq u ip m e n t fo r  a tta in in g  s p e c ia l
129lig h tin g  e f fe c ts  on the s ta g e .  A cco rd in g  to S tev en s:
T h e re  w ill  be a l l  the 'c i r c u i t s '  and  sp e c ia l  s o u rc e s  of 
l ig h t know n to the u p - to -d a te  c o m m e rc ia l  th e a te r s  
b e s id e s  so m e s p e c ia l ly  d e v ise d  s o u r c e s .  . . .
In  the p a s t  few m o n th s , so m e  e x p e r im e n ts  have  b een  
m ad e  in  E u ro p e  a n d  d u p lic a te d  in  A m e r ic a  ob ta in ing  
l ig h t ,  n o t f ro m  so  m a n y  e le c t r i c  bu lb s  of th is  c o lo r  
o r  th a t, b u t f ro m  the  m ix ing  in  v a ry in g  p ro p o r tio n s  
o f lig h ts  f ro m  p u re  b lu e , g r e e n  and  r e d  s o u rc e s .  . . . 
[S tev en s] em p lo y ed  th is  m e th o d  in  one of the l a s t  p la y s  
he  gave in  P it ts b u rg  . . . A s the p la y  p ro g re s s e d  
f ro m  lig h t com edy  to t ra g ic  g lo o m  the 'p s y c h o lo g ic a l 
a tm o s p h e re ' [changed] by deep en in g  h is  m ix tu re  of 
l ig h t f ro m  g ay  a m b e r  to  a p u rp le  v e lv e ty  b la c k .
P la n n e d  an d  d e s ig n e d  a s  a  w ork ing  th e a tr e ,  the G oodm an p o s s e s s e d
scen e  sh o p s , co s tu m e  an d  w a rd ro b e  f a c i l i t ie s ,  s m a ll  and  la rg e
129Ib id .
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r e h e a r s a l  ro o m s , d re s s in g  ro o m s , a  G re e n  R oom , oval (e lip tic a l)  
s ta g e  p r o p e r ,  p la s t e r  dom e ce ilin g  o v e r  the s ta g e , and  wagon 
s ta g e s .
The a u d ito r iu m  e v id en ced  G e o rg ia n  d e c o ra tio n ; two s id e  
a i s l e s ,  c u r ta in e d  e n tra n c e s ,  c o n tin e n ta lly -sp a c e d  row s of s e a ts ,  and 
a  w e l l - r a k e d  f lo o r  p e rm itte d  a  c a p a c ity  au d ien ce  of 750 to have a  
c o m fo rta b le  v iew  of the p lay ing  a r e a .
S te v e n s ' d re a m  of an  a r t i s t i c  th e a tr e  h ad  b eco m e an a c tu ­
a l i ty .  The G oodm an  com bined  the n e w e s t an d  b e s t  equ ipped  th e a tre  
b u ild ing  w ith  a tr a in e d ,  p ro fe s s io n a l  r e p e r to r y  co m pany , ab le  to  
p e rp e tu a te  i t s e l f  am ong the s tu d en ts  who s tu d ie d  the a c a d e m ic  
o ffe r in g s  of the D ra m a  D e p a rtm e n t of the C h icago  A r t  In s titu te  and  
g a in e d  p r a c t ic a l  e x p e r ie n c e  w ork ing  in  the R e p e r to ry  and  S tudio 
p ro d u c tio n s , f re e  to  in t e r p r e t  and  p r e s e n t  p ro d u c tio n s  of a r t i s t i c  
w o rth , o ld  and  new . And on O c to b er 20, 1925, the K enneth  S aw yer 
G oodm an M e m o ria l T h e a tre  opened  i t s  d o o rs  to  the m e m b e rs  of the 
C h icag o  A r t  In s t i tu te .  A nd, a c c o rd in g  to  C . J .  B u llie t,
If the d re a m s  th a t acc o m p an y  the e r e c t io n  of the 
K enneth  S aw yer G oodm an M e m o ria l  T h e a te r  . . . 
a r e  re a l iz e d ,  C hicago  w ill b eco m e  one of the im ­
p o r ta n t  p ro d u c in g  c e n te r s  of the g lo b e .
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C H A PTER  III
STEV ENS AND THE GOODMAN TH EA TR E, 1925-1928
The opening of the K enneth  S aw yer G oodm an T h e a tre  w as a 
m e m o ra b le  ev en t fo r C h icag o an s . The p r e s s  c o v e re d  the a f f a i r  in 
d e ta i l .  M e m b e rs  of the In s titu te  and  p a tro n s  of the a r t s  cam e to 
w o n d er a t  an d  en joy  the fabu lous build ing and  the f i r s t  th e a tr ic a l  
p ro d u c tio n . M a n u sc r ip t n o te s  p re p a re d  by S tevens fo r the B u lle tin  
of the A r t  In s titu te  of C h ic ag o , O c to b e r, 1925, in  a n tic ip a tio n  of the 
d ed ica tio n  of the new  th e a tr e ,  r e i t e r a te d  r e m a rk s  ab o u t K enneth  
S aw y er G oodm an, to w hom  the th e a tre  w as d e d ic a te d , h is  c o n t r i ­
bu tions to and  in te r e s t  in the th e a tre  m ade p re v io u s ly  in  the I n s t i ­
tu te 's  S ep te m b er B u lle tin .
In  the l a t e r  a r t i c le  S tevens d e ta ile d  the G oodm an T h e a tre  a s  
a lm o s t  too good to be t r u e .  He w ro te :
The build ing its e lf  is  m o s tly  u n d e rg ro u n d . B ecau se  
the C h ica to  A r t  In s titu te  l ie s  in G ra n t P a r k ,  b e tw een  
M ich igan  B o u lev ard  and the lak e , and  an  o rd in an c e  f o r ­
b id s  any  new  bu ild ing  to p ro je c t  m o re  than  a  few fee t 
above the g ro u n d  le v e l, the e a r th  w as ho llow ed  ou t fo r  
th is  p lay h o u se , of w hich  one s e e s  only an  a u s te r e  s tone 
p a ra p e t  f ro m  the b o u le v a rd .
T he c o n s tra in t  in  v e r t i c a l  sp ace  g iven  to the a u d ito r iu m  
to  w hose fo y e r one d e sc e n d s  by a b ro a d  s ta i r c a s e ,  [is  
of] v e ry  b eau tifu l p ro p o r tio n s ,  w idening i t s  w id th , and
123
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c u t t in g  dow n i t s  h e ig h t .  T he  s a m e  c o n s t r a i n t  h a s  c a l le d  
f o r  th e  g r e a t e s t  in g e n u i ty  in  d e s ig n  f r o m  a r c h i t e c t  a n d  
d i r e c t o r ,  in  c o n s t r u c t io n  a n d  a r r a n g e m e n t  o f  e q u ip m e n t ,  
a s  th e r e  is  a l m o s t  no  r o o m  o v e r h e a d ;  a n d  w ith  s l id in g  
s t a g e s  a n d  s p e c ia l ly  d e s ig n e d  m a c h in e r y  th e y  h a v e  m a d e  
th i s  u n iq u e  s ta g e  a  t e c h n ic a l  m i r a c l e .  I
T h e  m a g n if ic e n c e  o f th e  s u b t e r r e a n e a n  s t r u c t u r e  w o u ld  b e , 
in  a l l  l ik e l ih o o d ,  " a n  in s t a n t  s u c c e s s .  "2 N o t o n ly  th e  c o m p le te n e s s  
a n d  b e a u ty  o f  th e  th e a t r e  b u t  th e  p a in t in g s  p la n n e d  f o r  d i s p la y  in  th e  
g a l l e r y  w e r e  to  b e  b o th  s p e c t a c u l a r  a n d  p r i c e l e s s .  In  a n t ic ip a t io n  o f  
th e  d e d ic a t io n  th e  d o n o r  a n d  s e n i o r  G o o d m a n , o n  a n  e a s t e r n  t r i p ,  w ro te  
to  S te v e n s  s u g g e s t in g  th a t  f o r  th e  e v e n in g  o f O c to b e r  tw e n t ie th  h is  s p e ­
c i a l  p a in t in g s  o u g h t to  be h u n g  in  th e  m a in  g a l l e r y  h a l l .
O u r  fu l l  le n g th  p o r t r a i t  o f M r s .  S id d o n s  i s  a t  the 
I n s t i t u t e ,  a n d  th e  I n s t i tu te  h a s  I th in k  s o m e  t h e a t r i ­
c a l  p o r t r a i t s  c h ie f  a m o n g  th e m  th e  F e c h in  p o r t r a i t  
o f  L i l ia n  G is h .  T h is  m a y  b e  g o in g  in to  th e  f a l l  e x h ib i t  
b u t  i t  c a n  be m o v e d  in to  th e  e x h ib i t  w h e n  th e  t im e  
c o m e s  a n d  r e t u r n e d  a f t e r w a r d s .  W e a l s o  h a v e  a t  th e  
h o u s e  th a t  I c a n  s e n d  dow n  . . . p o r t r a i t s  o f K e n d a l 
a n d  B o o th . 3
A lth o u g h  the  l a s t  m in u te  a r r a n g e m e n t s  a n d  f in a l  to u c h e s  fo r  
th e  d e d ic a t io n  o f  the  G o o d m a n  T h e a t r e  w e r e  n o t  c o m p le te d  u n t i l
^ M a n u s c r ip t  o f  D e d ic a t io n  R e m a r k s  fo r  O c to b e r  B u l le t in  of 
th e  A r t  I n s t i t u te  o f C h ic a g o , 1925, V o l.  2 4 , S te v e n s  C o l l e c t io n .
2 w h i t f o r d  K a n e , A re  W e A ll  M e t ? , p . 2 6 6 .
^ L e t t e r  f r o m  W . O . G o o d m a n  to  T h o m a s  W ood  S te v e n s ,  
O c to b e r  3 , 1925.
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O c to b e r , the o p e ra t io n a l p o lic ie s  an d  p u rp o se s  of the G oodm an w ere  
f in a liz e d  a lm o s t  two y e a r s  p re v io u s ly  wffaen the T h e a tre  c o m m itte e  of 
the A r t  In s titu te  re c e iv e d  S te v e n s ' l e t t e r  a cc ep tin g  the d ir e c to r s h ip  
of the D ram a  D e p a r tm e n t and  the G oodm an T h e a tre .  The s te e r in g  
co m m itte e  and S tevens had  a g re e d  th a t the g o a l of the G oodm an w as 
a th e a tre  d e d ic a te d  to a r t i s t i c  v e n tu re s ,  a  th e a tre  s ta ffed  w ith  p r o ­
fe s s io n a lly  e x p e r ie n c e d  p e rs o n n e l w ork ing  to p r e s e n t  v a r ie d  b il ls  fo r  
i t s  a u d ie n c e s  and  i ts  s tu d e n ts  who cam e to the In s titu te  and  G oodm an 
to be tr a in e d  in a l l  p h a se s  of th e a tr ic a l  e n d e a v o r s .
P e rh a p s  the c ru c ia l  an d  d ec id in g  fa c to r  th a t sw ayed  S tevens 
to le av e  C a rn e g ie  and  r e tu r n  to C hicago  to h ead  the G oodm an w as the 
fa c t  th a t, f in a lly , he w as to be in a p o s itio n  to a t te m p t p la y s  f re e  of 
c o m m e rc ia l  d em an d s . G oodm an w as the re a l iz a t io n  of h is  d re a m  - a  
th e a tre  f re e  of box  office l im ita t io n s ,  a  th e a tre  th a t could  e x p e r im e n t 
w ith  new  a s  w ell a s  t r i e d - a n d - t r u e  p la y s , a th e a tre  th a t w as d e d ic a te d  
to  and  m o tiv a te d  by an  o v e rw h e lm in g  se n se  th a t the th e a tre  h a s  a 
du ty , an  o b lig a tio n , and  the r ig h t  to s h a re  w ith  i ts  v ie w e rs  the v e ry  
b e s t  a r t i s t i c  p o r t r a y a ls  of the g r e a t  d ra m a tic  p ie c e s  of the w o rld .
T h is  idea  of an  a r t i s t i c  th e a tre  had  b een  S te v e n s ' d re a m  
s in c e  h is  you th fu l y e a r s  in C h icag o . Now a t  the h e lm  of the G oodm an, 
sp o n so re d  by the A r t  In s ti tu te  o f C h icago  w hich  b ro u g h t the b e s t  p o s ­
s ib le  a r t  w o rk s  to the p u b lic , S tev en s  a n tic ip a te d  the c ry s ta l l iz a t io n
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
126
of h is  id e a l, to p r e s e n t  the  b e s t  p o ss ib le  a r t  th e a tr e  to the p u b lic .
S tevens re c o g n iz e d , h o w ev e r, th a t the c o n tro l of the p la y ­
h o u se  w as v e s te d  in a c o m m itte e  ch o sen  f ro m  t r u s te e s  of the I n s t i ­
tu te  n o t p a r t ic u la r ly  sy m p a th e tic  to a r t  th e a tr e .  T h is  c o m m itte e  w as 
a  g ro u p  of b u s in e s sm e n  w hose q u a lif ic a tio n s  fo r  su p e rv is in g  la y  in the 
fa c t th a t  they  w e re  t r u s te e s ,  and  S tevens cau tio n ed  the g ro u p  to be 
p a t ie n t.  He po in ted  out so m e  e s s e n t ia l  fa c ts  ab o u t the G oodm an v e n ­
tu r e .  F ro m  the beg inn ing  h e  e x p la in ed
the h is to r y  of p a s t  e x p e r im e n ts  and  w a rn e d  the c o m ­
m itte e  th a t w hat he w an ted  to a c c o m p lish  cou ld  no t be 
done o v e rn ig h t . . . .  The in s ti tu tio n  . . . the r e p e r ­
to ry  com pany  cou ld  not be e x p e c te d  to  b e a r  f ru i t  fo r 
a  good m any  y e a r s  . . . .  The G oodm an [w ould] need  
tim e , e n e rg y , an d  m o n ey  b e fo re  i t  could  hope to be an  
a c h ie v e m e n t. 'Ju d g e  the th e a t r e 's  r e c o r d  ten  y e a r s  
f ro m  now , and  then  d ec id e  its  m e r i t .  '
The In s ti tu te  C o m m ittee  a g re e d  w ith  h im  a n d  sa id  
th a t w as to be e x p e c te d . 4
The s u c c e s s  of G o o d m an 's  a r t i s t i c  th e a tr e  p o licy  depended  
on th re e  m a jo r  f a c to rs :  I) tim e , 2) fre e d o m  of e x p re s s io n ,  an d  3) 
su p p o r t.  Of th e se  f a c to r s  the ite m  w hich  c o n c e rn e d  the d i r e c to r  
m o s t  w as f in a n c ia l s u p p o r t.  S tevens re m in d e d  the C o m m ittee  th a t 
G oodm an w as a  n o n c o m m e rc ia l  v e n tu re ,  a lm o s t  a k in d  of e d u c a tio n a l 
th e a tre  w hose a im  w as to o ffe r p ro d u c tio n s  of u n iv e rs a l  w o rth  and  
n o t p r im a r i ly  to  m ake m o n ey . J u s t  a s  the In s ti tu te  d isp la y e d  d if fe re n t
^K ane, pp. 2 6 6 -6 7 .
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p a in tin g s  a s  a  m e an s  of b ro ad en in g  the scope and  e x p e rie n c e  of the 
v ie w e rs  so  S tevens a s k e d  the In s ti tu te  to  s u p p o rt h is  s im ila r  p lan  
to p r e s e n t  v a r io u s  k in d s of d ra m a tic  p ie c e s  w hich  w ould develop  
a s tu te  and  c r i t i c a l  a u d ie n c e s .  S te v e n s ' m a x im  w as , "W ise ly  an d  
s lo w . T hey s tu m b le  who run  f a s t .  "5
Such an  a r t i s t i c  th e a tre  shou ld  su c c e e d  if founded on f i r m  
c o m m itm e n ts , f in a n c ia l su p p o r t, and  ta le n t. The D ram a  D e p a r t­
m e n t of the In s ti tu te  w ould not on ly  o ffe r a c a d e m ic  th e a tre  tra in in g  
to dev elo p  new  a r t i s t s  in  the f ie ld , bu t the R e p e r to ry  C om pany, a  
n u c le u s  of a c to r s  and  a c t r e s s e s  who w ere  tra in e d , e x p e r ie n c e d , 
d isc ip lin e d , and  d e d ic a te d , w ould o ffe r  p ro fe s s io n a l  g u id a n ce . The 
d i r e c to r  h im s e lf  w as a m a tu re  and  know ledgable e x p e r t  in the th e a tr e  
who had  g a in ed  a  re p u ta tio n  fo r p ro fe s s io n a l  a r t i s t r y  and  e x c e lle n c e . 
The th e a tre  s t r u c tu r e ,  b e a u tifu lly  d es ig n ed  w ith  the la te s t  te c h ­
n ic a l e q u ip m en t, o ffe re d  e x p e r ie n c e  in  p r a c t ic a l  ex ec u tio n  and  
c re a t iv i ty .  H opefu lly  the K enneth  S aw yer G oodm an M e m o ria l 
T h e a tr e ,  a s  p lan n ed , w ould ad vance  and  expand  the in s ti tu tio n  of 
a r t  th e a tr e  in  A m e r ic a .
DEDICATION AND THE 1925-1926 SEASON 
A fo rm a l in v ita tio n  announced  the d ed ica tio n  to In s titu te  
m e m b e rs :
5I b id . , p .  271.
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T he T ru s te e s  of 
T he A r t  In s ti tu te  of C h icago  
c o rd ia lly  in v ite  you  to  be p r e s e n t  a t  
the  D ed ica tio n  of the 
K enneth  S aw y er G oodm an M e m o ria l T h e a tr e  
on the evening  of 
T u e sd a y , th e  T w en tie th  of O c to b e r 
N in e teen  H u n d red  an d  T w e n ty -F iv e  
a t  E ig h t-T h ir ty  P .M .
P le a s e  re p ly  b e fo re  O c to b er 
T w elfth  U sing  the E n c lo se d  
C a rd  in  O rd e r  th a t S ea ts  
M ay Be R e s e rv e d  fo r  Y o u .^
T he " p ro g ra m m e "  fo r  the d e d ic a to ry  f e s t iv i t ie s  n o te d  the  
im p o r ta n t  p e rs o n a g e s  to be p re s e n t:  M r. P o t te r  P a lm e r ,  P r e s id e n t  
of the  A r t  In s ti tu te ,  p re s id in g , M r. T h o m as W ood S te v e n s , H ead  of 
D ra m a  D e p a r tm e n t, In s t i tu te ,  M r. R o b e rt H a r s h e ,  D ir e c to r  of the 
A r t  In s t i tu te ,  an d  M r. B . Id en  P a y n e , H ead  of D e p a r tm e n t of D ra m a , 
C a rn e g ie  In s ti tu te  of T ech n o lo g y .7 M usic f o r  the even ing  w a s  
fu rn ish e d  by the Sym phony P la y e rs  of C h ic ag o . A ls o , an  an n o u n c e ­
m en t a t  the b o tto m  of the  " p ro g ra m m e "  c r e d i ts  s ta te d :
T he th e a tre  w il l  b e  opened to the  p u b lic  on the evening  
of T h u rs d a y , O c to b e r  tw e n ty -se c o n d , w ith  th e  p r e ­
m ie re  in  A m e r ic a  of 'T h e  F o r e s t 1 by  Jo h n  G a lsw o rth y .
T he R e p e r to ry  C om pany w il l  p lay , d u r in g  the  se a so n , 
beg inn ing  O c to b e r  tw e n ty -se c o n d , on T h u rs d a y , F r id a y  
and  S a tu rd a y  ev en in g s , w ith  a  F r id a y  a f te rn o o n  m a t­
in e e  a t  2:30 p .m .  The p la y s  w il l  be  ch o sen  f ro m  a  
l i s t  c o v e rin g  a  w id e  ra n g e ; so m e w o rk s  of e s ta b l is h e d
^Copy of D ed ica tio n  In v ita tio n , V o l. 24, S tev en s  
C o llec tio n .
7Ib id .
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a u th o r s ;  so m e re v iv a ls  of o ld  p la y s , an d  som e new  
w o rk s  p ro d u c e d  fo r the f i r s t  t im e . T hey w ill inc lu d e  
s e le c tio n s  f ro m  the follow ing l i s t ,  to g e th e r  w ith  
th re e  new  A m e r ic a n  p lay s  no t y e t re a d y  fo r  an n o u n c e ­
m e n t:
The R o m a n tic  Young Lady S ie r r a
Don Ju a n  M o lie re
G as G eorg  K a is e r
The T o w er o fN e s le  D um as
H e a r tb re a k  H ouse Shaw
The S chool of P r in c e s s e s  B enaven te
R a ils  Southgate
A M id su m m e r N ig h t 's  D re a m  S hakespeare®
A lthough  the s e a s o n 's  l i s t  of p o ss ib le  p ro d u c tio n s  did no t 
inc lu d e  any  p la y s  of K enneth  S aw y er G oodm an, the b i l l  fo r  the d e d i­
c a tio n  c e re m o n ie s  w as th re e  one a c ts  by young G oodm an. S tevens 
s e le c te d  tho se  th re e  b e c a u se  he thought they  i l lu s t r a te d  G o o d m an 's  
ta le n t in  d ra m a tic  w ritin g . A s S tev en s no ted  in  the p re fa c e  to 
Q uick  Cu r ta in s ,  a  book e d ite d  by S tev en s and  d e d ic a te d  to the 
m e m o ry  of h is  f r ie n d  K enneth :
M r. G o o d m an 's  te c h n ic a l in t e r e s t  w as a lw ay s  in  
the s h o r t  p lay  - the s ing le  a c t  of cu m u la tiv e  and  
c le a r ly  fo cu sed  e ffe c t .  H is  v iv id  se n se  of c h a r ­
a c t e r  in  a c tio n , and  the m o s t  tr e n c h a n t sp eech  to 
e x p re s s  th a t c h a r a c te r ,  co m m an d ed  h is  im a g in a tio n . 9
S tev en s fe lt  th a t G oodm an w o rk ed  the
v e in s  o f m e lo d ra m a  and  of a r t i f i c i a l  com edy  fo r  
d e fin ite  and  in s ta n t co n su m p tio n . But ev en  in  th e se .
8Ib id .
^ T h o m as  W ood S tev en s  ( e d . ), Q uick C u rta in s  (C h icago : 
T he S tage G uild , 1923), P re fa c e  no te .
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I t  w as a lw ay s  the c h a r a c te r  sp eak in g ; h is  fa v o r ite  m e ­
thod o f w ritin g  fu lly  th en  cu tting  m e r c i le s s ly  g a v e , in the 
end , h is  p e r s o n a l  s e le c tio n  of w hat the c h a r a c te r s  sa id  
. . . w ith  a  sw ift, c r i s p ,  r e a l i s t ic  v ie w .
The th re e  G oodm an p lay s  w e re : "B ack  of the Y a rd s , " "The
G re e n  S c a r f ,  " and  "T he G am e of C h e s s . " The c a s t  fo r  "B ack  of the
Y a rd s "  in c lu d ed :
A P r i e s t  W alton P y re
A P o lic e  S e rg e a n t R u s s e l l  S p in d le r
A Boy N ea l C a ld w ell
The B oy 's  M o th e r M ary  A g n es Doyle
The G ir l  E u la  Guy
"T he G re e n  S c a r f , " an  a r t i f i c i a l  co m edy , had  a  c a s t  of two: A M an,
p la y ed  by  H u b b ard  K irk p a tr ic k ,  and  A W om an, p la y e d  by  E lle n  L ow e.
The f in a l p re s e n ta t io n ,  "The G am e of C h e s s , "  a  m e lo d ra m a  in  R u s s ia
b e fo re  the R ev o lu tio n , had  a  c a s t  of fo u r:
A le x is  A le x a n d ro v itc h  H ow ard  S ou thgate
B o ris  Iv an o v itch  S h a m ra y e ff  J o s e f  L a z a ro v ic i  
C o n stan tin e  A rv id  C ra n d a l l
F o o tm a n  E d w ard  R obbin* *
S tev en s and  H ow ard  Southgate d ir e c te d  the R e p e r to ry  C om pany  in  the 
d e d ic a to ry  p re s e n ta t io n ,  and  the s ta f f  in c lu d ed : C . E . W ild e r , M an a­
g e r ,  R u s s e ll  S p in d le r , S tage M a n a g e r , A rv id  C ra n d a l l ,  L ig h tin g ,
10Ib id .
^ D e d ic a t io n  P ro g ra m m e . "The G am e of C h e s s "  w as p r o ­
duced  by B . Iden  P ayne  u n d e r  the a u sp ic e s  of the C h icago  T h e a tre  
S o c ie ty  a t  the F in e  A r ts  T h e a tr e ,  N o v em b er 18, 1913, w ith  the 
fo llow ing  c a s t:  A le x a n d ro v itc h , W a lte r  H am pden , S h a m ra y e ff , 
W hitfo rd  K an e , C o n s ta n tin e , T . W. G ibson , an d  F o o tm a n , H ow ard  
P lin g e . Q uick  C u r ta in s ,  p . 32.
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H elen  F o r r e s t ,  C o s tu m e s , C h a r le s  S c h le s in g e r , A s s is ta n t  Stage 
M a n a g e r , B a rn ey  (B e rn a rd )  O s te r ta g , P r o p e r t i e s ,  and  L e s l ie  M a rz o lf , 
S cene D e s ig n .^
T h e a tr e  b u ffs , c o lle a g u e s , f o rm e r  s tu d e n ts , and  f r ie n d s  
s e n t  th e i r  good w ish e s  fo r  the opening of the new  th e a tr e .  The 
C le v e la n d  P la y h o u se , u n d e r  the d ire c tio n  of f o r m e r  C a rn e g ie  s tu d e n t 
F r e d e r i c  M cC o n n ell, w ire d  c o n g ra tu la tio n s  and  "m an y  good  w ish es  
fo r  s u c c e s s .  H u b e r t  O sb o rn , a t  one tim e  w ith  S tevens a t  C a rn e g ie , 
s e n t  good  w ish e s  a n d  the "T ech  s p i r i t .  The P a s a d e n a  C om m unity  
P la y  H o u se , u n d e r  G ilm o re  B row n , w ire d  " B e s t w ish e s  on the o p en ­
ing of the G oodm an M e m o ria l  T h e a tre  an d  to you p e r s o n a lly  on 
y o u r  sp len d id  a c h ie v e m e n t in  the p a s t  an d  in  the fu tu re  fo r  the good 
of the A m e r ic a n  T h e a tr e s .  A n u n s ig n ed  w ire  f ro m  the N e ig h b o r­
hood P la y h o u se  conveyed  b e s t  w ish e s  fo r  an  a u sp ic io u s  o p e n in g ,^
^ W ir e  fro m  C le v e lan d  P lay h o u se  to T h o m as Wood S tev e n s , 
O c to b e r  20, 1925.
^ W i r e  fro m  H u b e r t O sb o rn  to  T hom as W ood S te v e n s , 
O c to b e r 20, 1925.
^ W i r e  fro m  G ilm o re  B row n to T h o m as W ood S tev e n s , 
O c to b e r  20, 1925.
^ W ir e  fro m  T he N eighbo rhood  P la y  H ouse to T hom as 
W ood S te v e n s , O c to b e r  20, 1925.
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w hile  M ario n  G erin g  of the M ey erh o ld  T h e a tre  in  M oscow  and  then
in  New Y ork  C ity  s e n t  a  te llin g  w ire ,  " C le a r  to  p a th  one who opens
17a  m id d le  w e s t  a r t  th e a tre  h ighw ay . "
A c h ro n o lo g ic a lly  d e ta ile d  d e s c r ip t io n  of the d e d ic a tio n  ev en ts  
canno t be p re s e n te d ,  b u t a  l e t t e r  of a p p re c ia t io n  f ro m  M a r jo r ie  A . 
B e s t ,  F i r s t  V ice P r e s id e n t  of the D ra m a  L eague of A m e r ic a ,  and  an
9
a r t i c l e  in  the C h icago  H e ra ld  and  E x a m in e r  o ffe r  so m e id e a  of the
e v e n in g . B e s t w ro te :
E v e r  s in c e  th a t  b e a u tifu lly  sa tis fy in g  even ing  l a s t  
w eek , I have  b e e n  m ean ing  to w r ite  an d  g ive  you m y  
h e a r t - f e l t  c o n g ra tu la tio n s  on the o c c a s io n  of the 
c u lm in a tio n  of y o u r d re a m s . How very , happy  you 
m u s t  be to se e  th e m  a l l  com ing tru e  and  how  i t  m u s t 
re jo ic e  y o u r  so u l to hav e  i t  a l l  a t  y o u r fe e t ag a in  in  
th is  c ity  w h e re  you m ade  y o u r d ra m a tic  beg in n in g s  -  
the b e a u tifu l T h e a tr e ,  u n lim ite d  e q u ip m e n t and  o p ­
p o r tu n ity  to  a t te m p t any th ing  you d e s i r e .  I a m  so  
g la d  o v e r  i t  a l l  and  e a rn e s t ly  w ish  you  the g r e a t e s t  
p o ss ib le  joy  in  the w ork ing  ou t o f y o u r v is io n .
The C hicago  H e ra ld  a n d  E x a m in e r 's  "S o c ie ty , by  the 
D o w ag er"  f e l t  th e re  w as an  " e p h e m e ra l so m eth in g  ab o u t th e  d e d i­
ca tio n  of the K enneth  S aw y er G oodm an M e m o ria l T h e a te r  . . . th a t 
m a k e s  a  d e s c r ip t io n  o f i t  s e e m  d u ll and  l i f e le s s .  A cco rd in g  to
*^W ire f ro m  M ario n  G erin g  to T h o m as Wood S te v e n s , 
O c to b e r 22 , 1925.
1 ftL e t te r  f ro m  M a r jo r ie  A . B e s t  to T h o m as W ood S tev e n s, 
O c to b e r  30, 1925.
*9"S o c ie ty , 11 C h icago  H e ra ld  and  E x a m in e r , O c to b e r 21,
1925.
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the D o w ag er, th e re  w as no se n se  of fu n e re a l p ro c e e d in g s  b u t r a th e r  
a  c h e e rfu l p o ise  and  w o rd s  of w a rm  fee ling  f ro m  the la te  L ie u te n a n t 
G o o d m an 's  p a re n ts  and  w ife . The two s m a ll  G oodm an g i r l s ,  c h ild re n  
of the d e c e a s e d  G oodm an, w o re  " li t t le  g r e e n  ta ffe ta -h o o d ed  c a p e s"
a s  they  s a t  w ith  th e ir  m o th e r  and  g ra n d p a re n ts  in  the c e n te r  of the
, 20 h o u se .
I t  w as the th e a tre  h o u se , h o w ev e r, th a t re c e iv e d  the a tte n tio n
of the w r i te r .  She no ted  th a t the th e a tre  w as ex q u is ite  beyond b e lie f
21and  "m o d e rn  in  the b e s t  s e n s e .  "
Down a  m a rb le  s ta irw a y  one g o e s  fro m  the o n e - s to ry  
e n tra n c e  . . . to a  v e r y  h an d so m e  fo y e r , hung w ith  
p re c io u s  ta p e s t r ie s  and  d e c o ra te d  l a s t  n igh t w ith  
b loom ing  ro s e  t r e e s .  The th e a te r  is  no t too la rg e ,  
an d  its  p a n e lle d  w a lls  of lig h t w alnu t g ive  i t  th a t 
'in t im a te ' l i t t le  th e a te r  look  th a t i s  n o t only s m a r t  
and  co sy , bu t p ro b a b ly  acc o u n ts  fo r  the a lm o s t  p e r ­
fe c t a c o u s t ic s .
F o u r  huge F re n c h  c h a n d e lie rs  w ith  c r y s ta l  p r is m s  
l ig h t i t  b r ig h tly , and  in  n ic h e s  in  the w a lls  b u s ts  of 
S h a k e sp e a re , M o lie re  and o th e r  m a s te r s  of the d ra m a  
look  so lem n ly  dow n. A c u r ta in  of sh im m e rin g  m e ta l  
c lo th  c o v e rs  a  s t i l l  h a n d so m e r  one of b ro c a d e . A nd, 
a s  is  the m o d e rn  w ay, th e re  a r e  no c e n te r  o r  side  
a i s l e s ,  b u t e a c h  ro w  of s e a ts  g iv e s  out in to  the h a l l ­
w ay . And p ra is e  b e ; the s e a ts  a r e  c o m fo rtab le  and  
p e r m i t  of a  re a so n a b le  am o u n t of lounging . ^2
20Ib id .
21 Ib id .
22 Ib id .
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A lthough  the th e a tr e  s t r u c tu r e  w as p r a is e d ,  th e re  s e e m e d  
to  be no c r i t iq u e s  of the p ro d u c tio n . P e r h a p s ,  s in c e  th e  d ed ic a tio n  
p ro g ra m  w as no t a  to ta lly  p u b lic  p e r fo rm a n c e  e m p h a s is  fo cu sed  on 
the bu ild ing  and  the d e d ic a to ry  p r e s e n ta t io n s .  R e m a rk s  in c lu d ed  
th o se  by P o t te r  P a lm e r ,  T h o m as W ood S tev e n s, R o b e r t  H a r s h e , and  
B . Iden  P a y n e , c o lle a g u e s  who h ad  know n K enneth  S aw y er G oodm an 
an d  spoke "a s  w a rm  f r ie n d s  sp eak  of the f r ie n d  th a t is  g o n e . "
A f te r  the o ff ic ia l d e d ic a tio n  and  opening p e r fo rm a n c e  a t  the 
G oodm an T h e a tr e ,  S te v e n s , the R e p e r to ry  C om pany , a n d  the S tudio  
G roup  b eg an  th e ir  sch ed u le  of r e g u la r  p ro d u c tio n s . A lthough  p o s s i ­
b le  s e le c tio n s  h ad  b een  l i s te d  in  the D ed ica tio n  P ro g ra m m e , the 
1925-1926 b i l l  d if fe re d  f ro m  the announced  o f fe r in g s .  The p r o ­
d u c tio n s  fo r  the f i r s t  s e a s o n  w e re :
R E P E R T O R Y  COMPANY
"T he F o r e s t"  by John  G a lsw o rth y
A m e r ic a n  P r e m ie r e
O c to b er 22, 24. N o v em b er 14, 1925
D ire c to r ,  S tevens
"The R o m a n tic  Young L ad y "  by M a rtin e z  S ie r r a  
T ra n s la te d  by G ra n v i l le -B a rk e r  
N o v em b er 19, 1925, opening 
D ire c to r , S tevens
"An H e ir  a t  L a rg e "  by M a ry  A ld is
D e c e m b e r 17, 1925, opening 
D ir e c to r ,  S tevens
23Ib id .
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"G a s"  by G eorg  K a is e r
A m e r ic a n  P r e m ie r e  
J a n u a ry  14, 1926, opening 
G u e s t D ire c to r ,  M a rio n  G erin g
" E v e ry m a n "  M a rc h  14, 1926, opening
D ir e c to r s ,  R edm ond F lo o d  and  S tevens
"The T ra g e d y  of N an "  by Jo h n  M ase fie ld
M a rc h  24 , A p r il  12, 1926 
D ir e c to r ,  M rs . J .  E l lio t t  Je n k in s
"The M an of D es tin y "  and  "Don Ju a n "  by Shaw and  M o lie re  
A p r i l  15, 1926, opening 
T r a n s la to r  of "Don Ju an "  S tevens 
D ir e c to r ,  S tevens
"A M id su m m e r N ig h t's  D re a m "  by S h a k e sp e a re  
M ay 20 , 1926, opening 
D ir e c to r ,  W hitfo rd  K a n e ^
The S tud io  g ro u p 's  p e r fo rm a n c e  fo r  the s e a s o n  w as "T he 
G olden  A pp le"  s ta g e d  a s  a  p ro d u c tio n  fo r  c h ild re n  on D e c e m b e r  12, 
1925. A n a d d itio n a l R e p e r to ry  p ro d u c tio n  of "Juno  and  the P a y -  
cock" w as c a lle d  G o o d m an 's  "New Y e a r 's  g if t  to C h icag o . "
The G oodm an p la y b ill  fo r  the f i r s t  s e a so n  in d ic a te d  S tevens 
w as follow ing h is  p lan  to o ffe r  t r i e d - a n d - t r u e  a s  w e ll a s  new  p la y s . 
F u r th e r m o re ,  he u t i l iz e d  the ta le n ts  of v is it in g  a r t - t h e a t r e  d i r e c to r s  
and  p re s e n te d  p r e m ie r e  show ings of c o n tin en ta l w o rk s . A p p a re n tly
^ D a t a  tak en  f ro m  p ro g ra m s  of the 1925-1926 G oodm an 
T h e a tre  se a s o n , V o l. 24, S tevens C o llec tio n .
^ M a th i ld e  L en , "Ju n o  an d  the P ^ y c o ck , " C h icago  E vening  
P o s t ,  M a rc h  20 , 1926.
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S te v e n s ' e f fo r ts  w e re  b o th  a p p re c ia te d  and  p anned , fo r  C h icago  
r e p o r t e r s  w ro te  b o th  c o m p lim e n ta ry  and  u n c o m p lim e n ta ry  
c o m m e n ta r ie s .
G a ls w o r th y 's  "T he F o r e s t "  r e c e iv e d  d e ta ile d  c r i t i c i s m  
f ro m  c r i t i c s  A sh to n  S tevens of the C hicago  H e ra ld  an d  E x a m in e r  
an d  C h a r le s  C o llin s  of the C hicago  E vening P o s t .  S tevens c o n ­
tr a d ic te d  the H e r a ld 's  "S o c ie ty  by the  D o w ag er"  a s  to  the a c o u s tic s  
of the  G oodm an . Of "T he F o r e s t ” p ro d u c tio n  he f e l t  the a c o u s tic s  
"w ill h av e  to be im p ro v e d , sound seem in g  to  lo se  i t s e l f  in 
p o c k e ts . " C r i t ic  S tev en s com m en ted :
A lthough  the R e p e r to ry  g ro u p  c o n s is ts  of p r o ­
fe s s io n a ls  and  s e m ip ro s  . . . they  a r e  not 
g r e a t  a c to r s  by an y  m e a n s , b u t th ey  d o n 't  
s e e m  to be h a lf-b a k e d  a m a te u r s  e i th e r .  B a r 
a  te n d en cy  to in tone . . . and  to m ak e  a 
r a th e r  so le m n  b u s in e s s  of w alking . . . 
they  a r e  . . .  a  lik e ly  ban d .
The w om en of the R e p e r to ry  C om pany he found r a th e r  e x ­
c i tin g . P a r t i c u la r ly  d id  A sh to n  S tevens note the ta le n t  of E u la  Guy. 
H e r  g r a c e fu ln e s s  ad d ed  w eig h t " in  b ro n z e "  to  a  p lay  w hich  is  in ­
c lin ed  to  be " s t a t i c .  " B u t, he added :
^ A s h to n  S te v e n s , " G a lsw o rth y 's  'F o r e s t "  A t the G ood­
m a n , "_C hicag£  H e r a W .a ^  J ih a m in e r ,  O c to b e r 23, 1925.
27Ib id .
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I f o r  o n e  a p p r o v e  th e  l i b e r a l  s p i r i t  o f T h o m a s  
W ood S te v e n s ,  th e  d i r e c t i n g  h e a d  o f th e  t h e a t e r  
a n d  th e  s c h o o l ,  f o r  p e r m i t t i n g  M is s  G uy  to  r o l l  
a n  e y e  a n d  sw in g  a  h ip  a n d  f la s h  a  s m i l e  a n d  
m a k e  f i r s t - n i g h t  h a r d l i n g s  s u c h  a s  y o u  a n d  m e  
f o r g e t  th a t  w e h a d  n o t  b o u g h t o u r  s e a t s  a t  
C o u th o u l 's .
H e a d v i s e d  h i s  r e a d e r s  to  " p u t  th e  G o o d m a n  o n  y o u r  t h e a t e r  l i s t .
I a d v i s e  y o u  to  s e e  i t  a s  a n  a l l  b u t  p e r f e c t  p la y h o u s e .  T h e  p la y  is
29
in  t e r e s  t in g ,  to o , a n d  g o r g e o u s ly  lo w b ro w  f o r  G a ls w o r th y .  "
C r i t i c  C h a r l e s  C o ll in s  f e l t  th e  G o o d m a n 's  p r o d u c t io n  o f
" T h e  F o r e s t "  d id  n o t  n e e d  th e  s u p p o r t  of th e  p r e s s .  " I t  i s  a b le  to
30s ta n d  b y  i t s e l f .  I t  i s  g o o d .  "  C o l l in s  s u m m e d  u p  h i s  f e e l in g :
A s  a  p e r f o r m a n c e  b y  th e  f a c u l ty  a n d  s tu d e n t s  
o f  a  d r a m a t i c  s c h o o l ,  th i s  i n t e r p r e t a t i o n  o f a  
p la y  w h ic h  p la c e d  s e v e r e  d e m a n d s  u p o n  i t s  
c a s t  a n d  i t s  s t a g e  d i r e c t o r  i s  q u ite  r e m a r k a b l e .
'T h e  F o r e s t "  w a s  d o n e  s o  w e l l  b y  th e  G o o d m a n  g r o u p ,  
p r o f e s s o r s  a n d  d i s c i p l e s  . . . t h a t  on e  g o t  th e  t h r i l l  
a n d  i r o n y  o f th e  d r a m a  w ith o u t  w o r r y in g  o v e r  the  
l i m i t a t i o n s  o f i t s  p l a y e r s .  A  p o te n t  i l l u s io n  w a s  
e v o k e d .  A s  th e y  s a y  on  R a n d o lp h  s t r e e t ,  th i s  sh o w  
w e n t  o v e r .  ^ ^
2 8 Ib id .
2 9 I b id .
^ C h a r l e s  C o l l in s ,  " G a ls w o r th y  P la y  W e ll S ta g e d  a t  G o o d ­
m a n  T h e a t e r ,  "  C h ic a g o  E v e n in g  P o s t ,  O c to b e r  2 3 , 1925 .
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C o llin s , too , w as d is tu rb e d  by the p o o r a c o u s tic s  and  m en tio n ed  
th a t "lobby c o n v e rsa tio n  b e tw een  a c ts  b ro u g h t ou t the  fa c t . . . 
th a t b e w ild e rm e n t p re v a ile d  b e c a u se  the d ia log  cou ld  not be 
c le a r ly  h e a rd . " F e e lin g  th a t the a c o u s tic  p ro b le m  could  be 
o v e rco m e  C o llin s  c le a r ly  w as im p re s s e d  by the o v e ra ll  p ro d u c tio n , 
E u la  Guy a s  the h a l f - c a s te  A ra b  g i r l ,  and  the fam ous sk y -d o m e 
"the f i r s t  in  A m e ric a n , p e r h a p s - - th a t  gave  such  a  p e r s u a s iv e  and  
ex te n s iv e  f irm a n e n t[s ic ]  th a t one w o n d ered  o c c a s io n a lly , in  v ie w ­
ing th e se  v a s t  blue A fr ic a n  h o r iz o n s , w here  w as the d a rk  and
33te r r ib le  jungle th a t doom ed e x p lo re r s  so g r e a t ly  d re a d e d . "
B oth A sh to n  S tevens and  C h a r le s  C o llin s  w e re  im p re s s e d  
by the p ro d u c tio n , b u t C o llin s  m en tio n ed  p a r t ic u la r ly  the sk y -d o m e  
th a t w as d e ta ile d  by D onald  L aw d er in  The New Y ork  T im e s , 
O c to b e r 11, 1925. A s L aw d er no ted :
The m o s t m o d e rn  of id e a s  in  te c h n ic a l s ta g e  d e ­
s ig n  have b een  in c o rp o ra te d  in  the c o n s tru c tio n  
of th is th e a tr e .  O ver the e n t ir e  b ack  w a ll of 
the s tag e  ex ten d s  a  g r e a t  cu rv ed  s h e ll  of p la s te r .
A long the b a se  of th is  h a lf-d o m e  is  a  tre n c h  
filled  w ith  ligh tin g  eq u ip m en t d e s ig n ed  to g ive  to 
the p la s t e r  s u rfa c e  the e f fe c t of a  sky  u n d e r v a r y ­
ing e f fe c ts  of day  and  n ig h t, su n lig h t o r  s to rm .
32Ib id .
33Ib id .
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The sk y  w ill tak e  the p la c e  of the u s u a l  p a in ted  
sky  in d ro p  c u r ta in s ,  la n d sc a p e  e f fe c ts  being 
ob ta in ed  by p lac in g  o b je c ts , h o r iz o n s , t r e e s ,  
bu ild in g s  o r  the lik e  a g a in s t  the lig h te d  b a c k ­
g ro u n d .
The sk y -d o m e  r e q u ir e s  new  m eth o d s  fo r the 
ra p id  chang ing  of in t e r io r s .  It do es  n o t a llow  
of the u s u a l g r id i ro n  and  fly  g a l le ry .  M ovable 
f lo o rs  . . .  o r  'w agon s ta g e s ' a r e  p re p a re d  a t  
the s id e s  and  w heeled  in to  p la ce  w hen the g iven  
scen e  is  r e q u ir e d  w ith  the fu rn itu re  and  p r o p e r ­
t ie s  in  p la c e . ^4
C o llin s  co n c lu d ed  th a t the  a b ility  to a l t e r  s c e n e s  so  ra p id ly  m ad e  
the " e ig h t e p iso d e s  in to  w hich  G a lsw o rth y  h a s  d iv id ed  h is  p lay  
r o l l  a long  w ith o u t d e la y s .
The G o o d m an 's  A m e r ic a n  p re m ie re  o f "T he F o r e s t "  r e ­
ce iv ed  s p e c ia l  co v e ra g e  in  a  fe a tu re  a r t i c le  in  the C h icago  D aily  
N e w s . Of p a r t i c u la r  in t e r e s t  w as a  p ic tu re  of E u la  Guy ta lk ing  
b a c k s ta g e  w ith  the A fr ic a n  e x p lo re r ,  H e rb e r t  B ra d le y , who s u p e r -  
v is e d  the " a tm o sp h e r ic  e f f e c ts "  u sed  in  the p lay .
Of the n e x t p ro d u c tio n , "The R om an tic  Young L ady , " the 
r e p o r t e r s  w e re  le s s  c o m p lim e n ta ry . A p p a re n tly  the b a s ic  flaw s of
^ D o n a ld  L a w d e r, "N ovel R e p e r to ry  T h e a tre  to  O pen Soon 
in  C h icag o , " The New  Y ork  T im e s , O c to b e r 11, 1925.
^ ^ C o llin s , "G a lsw o rth y  P la y  W ell S taged  A t G oodm an, " 
C h icago  E ven ing  P o s t ,  O c to b er 23 , 1925.
^ C hicago  D aily  N ew s, N o v em b er 13, 1925.
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the  S pan ish  p iece  w e re  G r a n v i l l e - B a r k e r 's  tr a n s la t io n  an d  the
le a d e n - lik e  in te rp r e ta t io n  of the co m p an y . O. L . H a ll w ro te :
'T h e  R o m an tic  Young L a d y 1 s e r v e s  w e ll enough the 
n eed s  of s tu d e n ts , b u t i t  s e r v e s  a ls o  to le a d  the pub lic  
to  in fe r  th a t the r e p e r to i r e  com p an y  a t  the G oodm an 
th e a te r  i s  a  g ro u p  of n eo p h y te s , r a th e r  than  a  band  of 
p ro fe s s io n a ls .  T h is  s o r t  of th ing w o n 't do, of c o u rs e .
If  the G oodm an T h e a te r  com pany  is  to p la y  an  im p o r t ­
a n t  p a r t  in  the c u l tu r a l  life  of th is  c ity  i t  w ill have to 
a l t e r  i ts  c o u rse  . . . .  The e f fe c t  of a  p lay  o f th is  
k ind , an  in c o n se q u e n tia l m e d io c r i ty  a t  b e s t ,  d ep en d s 
upon the w ay of doing i t .
In  a g re e m e n t  w ith  H a ll , C h a r le s  C o llin s  le s s  c r i t ic a l ,  
n e v e r th e le s s ,  no ted  th a t th e re  w e re  so m e  f law s h e re  and  th e re .
He fe l t  "the p e r fo rm a n c e , a s  a  w ho le , do es  no t s u s ta in  the flu en cy  
a n d  r ip p le  th a t the p la y  d e m a n d s . R e v ie w e r S tevens co n tin u a lly  
h a d  to re m in d  h im s e lf  to "pu t y o u rs e lf  in  the a tm o s p h e re  of the p lay ; 
th ink  and  fe e l c h a s te ly , p r im ly  S p an ish . A p p a re n tly , the th re e
c r i t i c s .  H a ll, C o llin s , and  S te v e n s , f e l t  th a t a  l ig h th e a r te d  e a s in e s s
370 .  L . H a ll, "Speaking of P la y s  and P la y e r s .  " N ew s­
p a p e r  c lip p in g , N o v em b er, 1925, V o l. 24, S tevens C o lle c tio n .
3 ® C harles C o llin s , "S p an ish  C om edy W ell S tag ed  by G ood­
m a n  P la y e r s ,  " C h icago  E ven ing  P o s t ,  N o v em b er, 1925.
39A shton  S te v e n s , " T ru s tfu l  S p an ish  C om edy a t  the New 
G oodm an, " C hicago  He r a id  and  E x a m in e r , N o v em b er 20 , 1925. 
S tev en s o v e rh e a rd  a  tax i d r iv e r  c a l l  the " s m a r t  l i t t le  subw ay  th e a te r -  
the  T om  S aw y er T h e a te r .  " The te rm  m a y  have b e e n  a  b len d  of 
T hom as "T o m " W ood S tevens and  K enneth  "S aw y e r"  G oodm an.
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n e e d e d  fo r  the co m ed y  w as m is s in g .  B u t a c t r e s s e s  re c e iv e d
s p e c ia l  m e n tio n : E u la  G u y 's  ro le  w as o v e rd o n e  p r e t t i ly ,  s a id
C o llin s  and  S te v e n s , w hile  H a ll fe l t  H e le n  F o r r e s t 's  ro le  w as the
on ly  one th a t  a c h ie v e d  a  l ik e n e s s  of n a tu re  in  h e r  ro le .  S e v e re ly
H a ll co n cluded :
C o m e d ie s  of th is  k ind  re q u ire  d ir e c t io n  of the m o s t  
s o p h is t ic a te d  k ind , an d  ac tin g  th a t  h a s  n e v e r  a  s ig n  
o f s t r a in ,  of e f fo r t ,  o r  m e re  m u m m e rin g . A p lay  
of th is  k in d  m u s t  be to s s e d  ab o u t a s  lig h tly  a s  th i s t le ­
dow n c a r r i e d  on a  s u m m e r b r e e z e .  The p lay ing  a t  
the G oodm an is  le a d e n  w hen i t  is  n o t o b v io u sly  in ­
f la te d  . . .  I w r ite  of th is  a m b itio u s  e n te r p r i s e  in  
the f r ie n d l ie s t  s p i r i t  and  w ith  a r d e n t  hope th a t, c o n ­
s id e r in g  i t s  w o rk , i t  w ill b eco m e  the m o s t  s ig n if ic a n t 
a n d  in f lu e n tia l  of o u r p la y h o u se s . J u s t  now the p la y e r s  
n e e d  to be to ld  the u n v a rn ish e d  tru th ,  an d  the t ru th  is ,  
th ey  a r e  n o t doing w e ll .  ^
The th i rd  p ro d u c tio n  a t  the G oodm an, "An H e ir  a t  L a rg e , " 
by M a ry  A ld is ,  w as a  d ra m a tiz a tio n  of a  c a r to o n  s to ry  by John T . 
M cC u tch eo n . C a lle d  "an  e x p e r im e n t in  q u a in tn e s s "  the G oodm an 
p re s e n ta t io n  w as "a new  s p e c ie s  of the in fin ite  and  v a r ia b le  d ra m a ; 
a  p e n -a n d - in k  co m ed y . A cco rd in g  to  re v ie w e r  C h a r le s  C o llin s ,
L . H a ll ,  "Speaking of P la y s  and  P la y e r s .  " S te v e n s ' 
l im ita t io n s  in  d ire c tin g  com edy  a s  no ted  by B. Iden  in  an  e a r l i e r  
c h a p te r  m a y  h av e  b e e n  the p la y 's  w e a k n e ss .
■ ^ C h a rle s  C o llin s , "G oodm an P la y e r s  E x p e r im e n t w ith  
C a rto o n  C om edy , " C h icago  E ven ing  P o s t ,  D e c e m b e r 18, 1925.
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"An H e ir  a t  L a rg e "  p r e s e n te d  the G oodm an w ith  a  m a n u s c r ip t  th a t
a llo w ed  an  am u sin g  s tu n t in  s ta g e c ra f t .
'A n H e ir  a t  L a rg e , ' a s  jo u rn a l is m , w as a  re f le c t io n  
in  sk e tc h e s  and  le t t e r  p r e s s ,  of the in flu en ce  of the 
e m in e n t M r . M cG uffey , who co m p iled  the fam ous 
r e a d e r s  in  the e r a  of the l i t t le  re d  sch o o l h o u se . The 
p la y  th a t M r s .  A ld is  h a s  evoked  f ro m  the p ic tu re s  and  
th e i r  tex t c a tc h e s  th a t tone quite a c c u ra te ly ,  and  the 
s ta g e  d ir e c t io n  of T h o m as Wood S tev en s  h a s  r e - e n fo rc e d  
i t  in g e n io u s ly .
The p ro s c e n iu m  is  b o rd e re d  and  v a la n c e d  a s  if  by  n e w s­
p a p e r  c u ttin g s . The s ta g e  b ac k g ro u n d s , five fo r .th e  
se v e n  s c e n e s  in to  w h ich  the p la y  is  d iv id ed , a r e  e n ­
la rg e m e n ts  of s k e tc h e s  by  M r . M cC u tcheon , w ho thus 
in v a d es  the h ig h b ro w  a r t  o f scen e  d e s ig n . ^2
A lthough  w r i t e r  C o llin s  se e m in g ly  f e l t  the p la y  p r e c i s e ly  
d e fin ed  in  i t s  lig h t b u r le s q u e  t r e a tm e n t  and  ad eq u a te  in  i t s  s a t i s ­
fa c to ry  c h u c k le s , he  o b v io u sly  p o n d e re d  the in te rp r e ta t io n  g iv en  by 
the G oodm an p la y e r s .  He s e e m e d  p e rp le x e d  a s  to the s ta tu s  of the 
R e p e r to ry  g ro u p , w h e th e r  th ey  shou ld  be c a l le d  " d e m i-a m a te u r s  o r  
s e m i- p ro f e s s io n a ls .
The e x p e r im e n t of "An H e ir  A t L a rg e , " h o w e v e r, w as 
a lm o s t  lo s t  in  the ad v an ce  p u b lic ity  g iv en  to the fo r th c o m in g  J a n u ­
a r y  p ro d u c tio n  of G eo rg  K a i s e r 's  "G a s. " A s e a r ly  a s  N o v em b er 
18, 1925, p r e s s  r e l e a s e s  a p p e a re d  fo re te llin g  a  g ig a n tic  c o n s tru c t i -  
v is t i c  v e n tu re ,  "G a s , " to be p re s e n te d  a t  the G oodm an on J a n u a ry
42Ib id .
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14, 1926. I t w as announced  th a t the e n d e a v o r w as a  co o p era tiv e  
a r r a n g e m e n t  be tw een  a c to r s  of New Y ork  and  C hicago  u n d e r the 
d ire c tio n  of M ario n  G erin g  la te  of the M ey erh o ld  T h e a tre  in  M oscow  
b u t a  re c e n t C h icagoan  by ad o p tio n .
Schedu led  to open  an d  p la y  in C hicago  a t  the G oodm an fo r  a t  
l e a s t  a  m on th , "G as"  w ould be the f i r s t  p ro d u c tio n  a tte m p te d  in 
A m e r ic a  of the new  c o n s tru c t iv is t  a r t ,  p o p u la r  on the co n tin en t. The 
G oodm an R e p e r to ry  su p p lied  the a c to r s  w hile  the o th e r  ta sk s  of p r o ­
d u c tio n  w e re  h an d led  by  a  new ly fo rm e d  "ad  h o c "  C hicago P ro d u c in g  
c o rp o ra tio n . T h is  c o rp o ra t io n  a s s u r e d  f in a n c ia l su p p o rt to the e n ­
d e a v o r , and  a "g ro u p  of g u a ra n to r s  . . . w ith  A r th u r  B is s e l l  a s  
44c h a irm a n  , . . . " w ould  hand le  the f in a n c ia l d em ands th rough  the 
o rg a n iz a tio n .
The G oodm an R e p e r to ry  b eg an  r e h e a r s a l  of the p o s t ­
e x p re s s io n is t  d ra m a  in  m id -N o v e m b e r. H am ilto n  F o r r e s t ,  C hicago  
c o m p o se r , w as co m p le tin g  a  fu ll s c o re  of m u s ic  fo r  the p la y  w hich  
re q u ire d  "an  o r c h e s t r a  of ten  p ie c e s  au g m en ted  by an  o rg an , a  s te a m
b o ile r ,  a  ch o ir  of c lank ing  iro n  ch a in s  and  a  b a t te ry  of b o a rd s  and  
45b lo c k s ."  A n o th e r  C h icag o an , M itc h e ll A n d e rso n , w as d ev ising
^ C o n s t r u c t i v i s t  P la y  in  Bow H e re , " C hicago  D aily  N ew s, 
N o v em b er 18, 1925.
45Ib id .
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s c u lp tu ra l  p la s t ic  m a s k s ;  S am u e l R u s s e ll  o f New Y ork  w as design ing
c o s tu m e s , and  L o u is  L ozow ick , a n o th e r  New  Y o rk e r , w as doing the
, 46s e t s .
The s e t  d e s ig n s  and  s c e n e ry  w ere  to  fo llow  the c o n s tru c t i ­
v i s t  s e tt in g s  u ti l iz e d  by E u ro p e a n  p ro d u c tio n s  w hich  h ad  som e vogue 
th e r e ,  p a r t i c u la r ly  a s  p re s e n te d  by M ax R e in h a rd t. C o n s tru c t iv is t  
a r t ,  a s  defined  by  one w r i te r ,  w as one of s e le c tiv e  e m p h a s is .  If , fo r  
e x a m p le , you w ish ed  to show  a  ro o m , a  row  of b e a m s  w as pu t u p . If 
you  w anted  to show  a  w in d m ill you u se d  " s a i ls  o v e r  an  e la b o ra te  s o r t  
of c r a t in g , n a il  a  w heel a t  one s id e , and  th e re  you a r e .  "4 ^
Such an  a p p ro a c h  to  th e a tr ic a l  s e tt in g s  w as a  new  id ea  in  
A m e r ic a .  In d eed , the e n t i r e  p ro je c t  i t s e lf  w as an  in n o v a tio n  a s  the 
p ro m o te r s  of the e x p e r im e n ta l  p ro d u c tio n  had  defin ed  o th e r  a d d i­
tio n a l and , p e rh a p s , nov e l a im s .  F i r s t ,  the s p o n s o rs  in s is te d  th a t 
the th e a tr ic a l  e n te r p r i s e  w as an  a t te m p t "to  w ork  in  th e a tr ic a l  
h a r n e s s  w ith  N ew  Y o rk . . . ." 4 8  S econd , a w a re  th a t a s  th is  tim e
46lb id .
4 ? lb id .
4 8"C h ic a g o 's  L a te s t  T h e a tr ic  V e n tu re , " C h icago  E vening  
P o s t , N o v em b er 19, 1925. A s an  e a r l i e r  a r t i c le  in  the C hicago  
D aily  News s ta te d ; "W hile the C h icago  p la y e r s  a r e  doing 'G a s , ' 
th e i r  N ew  Y ork  c o lle a g u e s  w ill be re h e a rs in g  a  c o n s tru c t iv is t  v e r ­
s io n  of E ugene O 'N e i l l 's ,  'T h e  H a iry  A p e ' . . . L a te r  'G a s ' w ill  go 
to N ew  Y ork  and  'T h e  H a iry  A p e 1 w ill com e w e s t.  " " C o n s tru c t iv is t  
P la y  W ill Bow H e re ,  " C h icago  D aily  N ew s, N o v em b er 18, 1925.
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the p h ra s e  " a r t  th e a tr e ,  11 the t e r m  th a t S tev en s ap p lied  to the G ood­
m a n , c a r r i e d  a  fa in t s tig m a  b e c a u se  o f i ts  a s s o c ia t io n  w ith  the  l i tt le  
th e a tre  in  A m e r ic a  w h ich  som e lo v e rs  of the d ra m a  c h a ra c te r iz e d  
a s  "an  a tm o s p h e re  of d il le ta n te  fu ti l i ty , the C hicago  P ro d u c in g  
c o rp o ra t io n  hoped  the p ro d u c tio n  of "G a s"  by p ro fe s s io n a ls  w ould 
hopefu lly  n o t be c o n s id e re d  a r t y - a r t  b u t " v ita l  and  in te re s t in g  to 
v iew , fo r  a  c u ltu re d  au d ien ce ."^ ®  F in a lly , a s  "G as"  w as n o t a im e d  
a t  box  o ffice  s u c c e s s  i t  cou ld  o ffe r C h icag o an s an  o p p o rtu n ity  to v iew  
the l a s t  w o rd  the th e a tre  h ad  u t te r e d  in  cons tru e  tiv is  tic  s tag in g , in  
i t s e l f  n o t a  box  o ffice  m a g n e t. "G a s"  then  w as to be an  e p e r im e n t 
p e rh a p s  to  be fan c ied  by som e and  to be c a lle d  a  fa i lu re  by o th e rs  bu t 
to be se e n  by  tho se  who d e s i r e d  to co m e.
T h e re  w as b o th  c o n c e rn  and  s u p p o r t  fo r  the v e n tu re .  F ro m  
New Y ork  S te v e n s ' f r ie n d  R o b e r t  H anna w ro te  th a t he h ad  se e n  
K enneth  M acG o w an 's  c o m m e rc ia l  c o n s tru c t iv is t  p ro d u c tio n  of 
O 'N e il l 's  "T he G re a t  God B row n" and  found i t  h igh  in  " l i t e r a r y  
f la v o r " ^ * b u t b o r in g . H anna re m in d e d  S te v e n s , h o w e v e r, th a t a s  
G oodm an w as n o t a  c o m m e rc ia l  th e a tre  lik e  M acG o w an 's , th e re  w as
^ Ibid.
50Ib id .
^ L e t t e r  f ro m  R o b e r t H anna to T h o m as W ood S te v e n s . No 
d a te . V o l. 24, S tev en s  C o llec tio n .
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"a  r e a s o n  f o r  you to p u t on th in g s th a t he m ig h t fa i l  on . . . a  
c e r t a in  d u ty  in g iv ing  C h icago  a  ch an ce  to see  and  judge a  new  . . . 
p la y . 1,52
A g re e in g  w ith  the d e c is io n  of the C h icago  P ro d u c in g  c o r p o r a ­
tio n  in  a r ra n g in g  w ith  the G oodm an g ro u p  to t r y  "G a s, " a  w r i te r  fo r 
the C h icago  E ven ing  P o s t  f e l t  the c o m m itm e n t to p r e s e n t  the c o n t i­
n e n ta l  m ode  w as n o t a  h a s ty  n o r  a  p re m a tu re  u n d e rta k in g  fo r  the
53G oodm an  R e p e r to ry  p o s s e s s e d  a b i l i ty  and  d ire c tio n , d ire c t io n  
m e an in g  S te v e n s ' p led g e  to t r y  the unknow n w ith  h is  p ro fe s s io n a l  
co m p an y . W r ite r  A sh to n  S te v e n s , h o w e v e r , w as m o re  s k e p tic a l,  no t 
th a t  he fro w n ed  on e x p e r im e n ts  b u t th a t  he cou ld  n o t u n d e rs ta n d  d i­
r e c t o r  G e r in g 's  a im s .  In an  in te rv ie w  w ith  S te v e n s , G erin g  e x ­
p la in e d  he  w as a tte m p tin g  to " d is c o v e r  the law s of A r t  to  and  fo r 
u s  . . .  . " 54
U nable to co m p re h e n d  the k in d  of a r t  G erin g  w as seek in g  
S tev e n s  c i te d  the c o n s tr u c t iv is t  d i r e c to r 's  own r e m a r k s .  B eginning 
w ith  a  q u o ta tio n  by  G ordon  C ra ig , G e rin g  sa id :
'T h e  Law s of a r t  have n o t b een  d e s c r ib e d  b u t m u s t  be
d is c o v e re d .  ' We know  f ro m  w hat p o in t to  b eg in  w o rk .
52Ib id .
53„T hey  W ill Do I t  W ith G as , " C h icago  E ven ing  P o s t , 
N o v e m b e r 20 , 1925.
^ A s h to n  S te v e n s , "D ra m a  H a rd  and  E a s y  fo r  S tev e n s , 
C h icago  H e ra ld  and  E x a m in e r , D e c e m b e r  6 , 1925.
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We have one th ing to  do -  o rg an iz e  a  la b o ra to ry  of 
th e a tre  a r t s ;  an d  th is  la b o ra to ry  w ill d is c lo se  in 
w h at co n d itio n  a r e  the e le m e n ts  of the ep o ch , and 
find  the w ay to u n ite  the ep o ch  w ith  the la b o ra to ry  
. . . .  the  D e p a r tm e n t of P sy ch o lo g y  . . . the 
D e p a r tm e n t of. p h ilo so p h y  . . . the D e p a rtm e n t of
S ocio logy , and  . . . the D e p a rtm e n t of E s th e t ic s .  . . . 
T hen  we a r e  going  to  d ev e lo p  e ig h t m o re  d e p a r tm e n ts  
show ing the e le m e n ts  of the liv ing  th e a te r :  T h eo ry  and  
T echn ique of A c tin g , A c c o u s tic s  [s ic ]  L ig h t and  C o lo r, 
M u sic , D ra m a tic  L i te r a tu r e ,  S cen ic  C o n s tru c tio n , 
P ro d u c in g , C om posing  the P e r fo rm a n c e  . . . .  A 
new  sch o o l of a c t in g . We n eed  p e r f e c t  u n ity  be tw een  
a c to r ,  a c to r s ,  e v e ry th in g  th a t is  s e e n  o r  th a t h ap p en s 
on the s ta g e . I t  c an  be d ev e lo p ed  if  we w ill g ive  to 
th e m  one m e th o d  of a c t in g . I know w h ich , b u t th a t 
i s n ' t  enough . M y s e c r e t s  a r e  s e c r e t s  fo r  e v e ry  one . ^
S eem in g ly  w r i t e r  S tev e n s  w as s t i l l  in  the d a rk  a s  to  w h at 
G e r in g 's  s e c r e t  w a s , b u t the r e v ie w e r  concluded  th a t a f te r  a l l  a 
d e fin itio n  of a r t  w as n o t r e a l ly  w h at m a t te r e d  bu t the a r t i s t ' s  a r t ,  
an d , he ad d ed , " H e re 's  hoping  th a t M r . G erin g  g e ts  [it] o v e r . . . 
w hen they  " G a s " u s  a t  the G oodm an. W hether o r  n o t "G a s"  would 
fu lf i l l  G e r in g 's  id e a ls  of a r t  o r  w ould  liv e  up to  the G oodm an re p u ­
ta tio n  of doing "b e a u tifu l th ings . . . th a t f i l ls  [s ic ]  a n  a e s th ic
c * 7
e m p tin e s s  . . . " , o r  b o th , w ould be  d ec id ed  by w h a t o c c u r r e d  on
the G oodm an s tag e  and  how  th a t o c c u re n c e  w as v iew ed  by the c r i t ic s  
and  the a u d ie n c e s .
55Ib id .
56Ib id .
^ C hicago  D a ily  N e w s , J a n u a ry  5, 1926. No s u b - t i t le  o r  
a u th o r  g iv en .
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W rite r  F r e d  H o llm an  w ro te  th a t the p ro d u c tio n  of "G as, " 
a  s to ry  of the is s u e s  and  co m p lex es  su p p o sed  to e x is t  betw een  
c a p i ta l  and  la b o r , w as a  p lay  w h ere  the e m o tio n a l s ide  shou ld  have 
b e e n  re m e m b e re d  by  the a u th o r ,  b u t in s te a d , em o tio n  w as b a r r e d ,  
an d  in  the th e a tre  th a t is  the " tim e  to rin g  fo r  the u n d e r ta k e r  . . . 
[even  though] T hom as Wood S tevens and h is  p up ils  do v e ry  f a ir  ac ting  
in  the p ie c e . E v id e n tly  G e r in g 's  h opes to s t i r  h is  au d ience  to 
h e ig h ten ed  c o n sc io u sn e ss  th ro u g h  a c tin g , c o lo r , l ig h t, m u s ic , and  
se tt in g , " each  a  co m p lem e n t of the o t h e r a n d  to c re a te  an  a t ­
m o sp h e re  of em o tio n  did no t find a  sy m p a th e tic  v ie w e r in  H o llm an .
The C hicago D aily  N e w s ' E ugene S tin son  found the "p lay , 
w hich  le a v e s  the au d ien ce  ho ld ing  the b ag , . . . w r it te n  in  the 
e ja c u la to ry  m a n n e r  of sy m b o lic  s a t i r e .  The p lay  w r it te n  in  s h o r t ­
han d  . . .  is  a c te d  in  sh o rth a n d  too.
A m y L e s l ie ,  a ls o  of the C hicago  D aily  N ew s, w as sp e c if ic  in 
h e r  c r it iq u e  of the p ro d u c tio n . To h e r  "G a s"  w as "no t a  d ra m a  in 
any  sen se  of the d is to r te d  w ord  . . . b u t i t  w as a  tre m e n d o u s ly
C  Q
° F re d  H o llm an , "G as, " N ew sp ap e r u n title d , J a n u a ry  15,
1926.
'G a s ' a t  G oodm an T h e a te r ,  to T e s t  New 'I s m 1, " P a p e r  
u n title d , J a n u a ry , 1926.
^ E u g e n e  S tin so n , " T h e a te r  Som ew hat of R idd le  D ra m a , " 
C hicago  D aily  N ew s, J a n u a ry  28, 1926.
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th r i l l in g  sym phony  of d i s a s te r  and  f i e r c e r  e m o tio n a l w a rs
. . . ."^1 she n o ted  T h o m as Wood S tev en s d id
w o n d ers  w ith  sp len d id  m ob o p p o r tu n itie s , and  h is  in ­
d iv id u a l a c to r s  do p r e t ty  w e ll c o n s id e r in g . T ab leau x , 
s o rd id ly  b e a u tifu l ch an ts  and  neophyte shadow s of 
sy m b o lism  of the M a e te r lin c k  and  G a lsw o rth y  q u a lity  
invade the so n o ro u s  g lo ry  of la b o r  . . . I t 's  a l l  c le a r  
a s  m ud .
S tran g e  m u s ic  and  s t r a n g e r  c a p r ic e s  in  v a r io u s  o u t­
ly ing  sc a n tlin g s  an d  s t a i r s ,  p la tfo rm s  and  n ic h es  of 
o r a to ry  h e lp  m ake the odd, im p re s s io n is t ic  puzzle  of 
the s c e n ic  'G a s ' a  co m p lex  of try o u ts  in  a r c h i te c tu r e  
n o t v e ry  w e ll e x p r e s s e d .  B ut the ro b u s t  o ra to ry  of 
the m en  and  w om en ro lle d  off to p ro c la im  d e b a te s  w as 
r e a l ly  sp len d id .
C h ie fly  the w hole a m a z in g  a t te m p t,  though a d m ira b le  
and  m a g n if ic e n t in  d e p a r tu re  . . . .  le f t  a  g ra te fu l  
though t fo r  the genu ine  p le a s u re  of p la in -sp o k e n  fun 
and  p la y -a c tin g . . . A f te r  a l l ,  the th e a te r  is  p r i ­
m a r i ly  an  a r t i s t i c  r e s t  c u re  if  p ro p e r ly  d e m o n s tra te d .
N ot a fo ru m  fo r  f i r s t - p a g e  s tu ff  and  the w o r ld 's  d u m - 
founding h o r r o r s  in  see th in g  a c t iv i t ie s  and  a c c u m u la tio n s .
C. J .  B u ll ie t  though t " 'E x p re s s io n is m ' in d ra m a  . . . w ill 
n e v e r  beco m e e ffec tiv e  u n ti l  he [K a ise r]  s q u e e z e s  d ry  the sponge of 
m e lo d ra m a tic  e m o tio n a lis m . 'H a lf-b a k e d , ' lik e  C u b ism  of the p e r io d  
of 1909-10, is  G eo rg e  K a i s e r 's  e x p re s s io n is t ic  d ra m a , 'G a s , ' a s  p r e ­
se n te d  a t  the  G oodm an th e a te r .
^ A m y  L e s l ie ,  "U su a l S u rp r is e  a t  G oodm an T h e a te r ,  "
C h icago  D aily  N ew s, J a n u a ry  30, 1926.
62Ib id .
^ C .  J .  B u ll ie t ,  " 'G a s ' A  W ork of G en ius O nly H a lf A tta in e d , " 
P a p e r  u n ti tle d , J a n u a ry  15, 1926.
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A  r e v i e w e r  f o r  th e  C h ic a g o  T r ib u n e  fo u n d  th e  p r e s e n t a t i o n  
o f  " G a s "  a  v e n t u r e  th a t  w a s  " in t e r e s t i n g  in  i t s  t r i b u te  to  th e  r e ­
s o u r c e s  o f th e  G o o d m a n  T h e a t e r  a s  a  w o rk s h o p  o f th e  s t a g e .  . . . 
A s  to  th e  a c t in g ,  i t  s e r v e s . " ^  B u t J a m e s  W e b e r  L in n  in  " L ig h ts  
a n d  D a r k s "  n o te d :
A s  f o r  th e  a c t in g ,  i t  is  s u p e r b .  T h o m a s  W ood S te v e n s  
a s  th e  D r e a m e r  p r e s e n t s  th e  c o m p le te  a n d  c o m p e ll in g  
i l lu s io n  - - h e  i s  th e  o n ly  s a n e  m a n  in  a  w o r ld  of 
l u n a t i c s .  'G a s '  i s  w o r th  y o u r  w h i le .  I t  m a y  i r r i t a t e  
y o u ; i t  m a y  c o n fu s e  y o u ; i t  m a y  in f u r i a te  y o u  - - b u t  i t  
w i l l  b e  lo n g  b e f o r e  i t  r e l e a s e s  y o u . ^
T h e  s o m e w h a t  d u b io u s  c r i t i c  A s h to n  S te v e n s  h e a d l in e d  h i s
tw o r e v ie w s  o f " G a s "  a s  "S o o n  W e a r i e s "  a n d  " J e e r s ,  b u t  N o t C h e e r s
f o r  'G a s ' .  In  th e  f i r s t  a r t i c l e  S te v e n s  t e r m e d  th e  p r o d u c t io n
" T o o  lo u d .  W e c a n ' t  g e t  th e  w o r d s  f o r  th e  m u s i c .  N o th in g , b u t  th e
e x p lo s io n  o f  th e  g a s  p la n t  c a n  b e  a u d ib le  o v e r  th e  d o u b le  d o s e  o f 
6Td is h a r m o n y .  "
A  g r a t e f u l  s i l e n c e  s e t s  i n .  N ow  w o r d s  b e c o m e  w o r d s ,  
d e s p i t e  s t i l l  i m p e r f e c t  a c o u s t i c s  a n d  a  c o m p a n y  o f 
s e m i - p r o  p l a y e r s  n o n e  to o  e x p e r t  f o r  s u c h  t r i c k y  w o r k .
64 " T h ea ter , " C hicago T rib u n e , January 2 8 , 1926 .
65
J a m e s  W e b e r  L in n , " L ig h ts  a n d  D a r k s ,  "  P a p e r  u n ­
t i t l e d ,  F e b r u a r y  3 , 1926 . V o l.  2 4 , S te v e n s  C o l le c t io n .
66
A s h to n  S te v e n s ,  "S o o n  W e a r i e s ,  " C h ic a g o  H e r a ld  a n d  
E x a m i n e r , J a n u a r y  2 8 , 1926 , a n d  " J e e r s ,  B u t N o t C h e e r s  f o r  'G a s ' ,  " 
C h ic a g o  H e r a ld  a n d  E x a m i n e r , F e b r u a r y  1, 1926 .
6 7 S tev en s , "S o o n  W e a r i e s .  "
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N ot a  d eep  p la y  . . .  in  fa c t ,  a b i t  of a  b o re  d e sp ite  
the h igh  R u s s ia n  fe v e r  th a t  h a s  gone in to  i t s  p o s t-  
e x p r e s s io n is t ic  p r e s e n tm e n t .  T r ic k  s c e n e ry  soon 
lo s e s  i t s  t h r i l l .  I a m  a t  f i r s t  p le a sa n tly  a m u se d  by 
the f re a k  s ta g in g , the c o s tu m in g , the ra p id  change 
of scen e  on an  u n ch an g ed  s e t  by no o th e r  m e a n s  than  
the sp o tlig h t, the s ty l iz e d  m o v e m en t, the m e c h a n ic a l 
s in g -s o n g . B ut w hen  th e se  c e a se  to be s u r p r i s e s  and  
the p la y  b e c o m e s  a p la y  to  be c o n s id e re d  only  on its  
m e r i t s ,  I find  the fam o u s  'G a s ' to be m o s tly  w ind .^ 8
In h is  seco n d  a r t i c l e  w r i t e r  S tev e n s  no ted  th a t " 'G a s 1 a t  the G oodm an
. . . g o t a  f iv e -d o l la r  a u d ie n c e  and  a r a th e r  s c o rn fu l re c e p tio n .
E ven  the c r i t i c s ,  who w e re  p ro v id e d  w ith  f re e  s e a ts ,  w ere  m o re
in c lin e d  to j e e r  than  c h e e r .  I h e a r d  a  w o rld -k n o w n  p r o f e s s o r  of
l i t e r a tu r e  laugh ing  a t  w h a t he  te rm e d  the c ru d e n e s s  and  u n su b tle ty
o f the p la y . . . .
W hether one la u g h e d , s c o rn e d , en jo y ed , o r  q u e s tio n e d  the
p ro d u c tio n  of " G a s" , w ou ld -b e  b u y e r s  of s e a ts  fo r  the p la y  w e re
7 0tu rn e d  aw ay , n e a r ly  500, a s  la te  a s  F e b ru a ry  2 , 1926. P e rh a p s  
the m ix e d  r e c e p tio n s  of the p ro d u c tio n  w ere  a s  m u ch  a  d raw ing  c a rd  
a s  the p lay  i t s e l f .  I t  w as the " f i r s t  tim e su ch  a  thing h ad  happ en ed  
in  the s h o r t  h is to r y  of the p la y h o u se  by the la k e , " ^ l  A nd the
68Ib id .
^ S t e v e n s ,  " J e e r s ,  B u t N ot C h e e rs  fo r 'G a s ' . "
70 '" G a s ' T u rn s  C row d A w ay, " C hicago  E ven ing  P o s t ,  
F e b r u a r y  2, 1926. ———
71lb id .
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p re s e n c e  of K enneth  M acG ow an of the G reen w ich  V illag e  th e a te r  and  
the T h e a te r  A r ts  M ag az in e  a t  a p e r fo rm a n c e  of "G a s, " w hich  he 
re v ie w e d  in a  " th re e  m in u te  sp e e c h  a t  the co n c lu sio n  of the p lay  . .
. , 1,72 d re w  m an y  th e a te r  b u ffs . 7^
"G a s, " the m o s t  c o n t ro v e r s ia l  p ro d u c tio n  o ffe re d  d u rin g  
G o o d m an 's  f i r s t  s e a so n , w as fo llow ed  by  the c la s s ic  "E v e ry m a n . " 
C r i t ic s  w e re  qu ick  to no te :
72Ib id .
7^In a  l e t t e r  to W. O . G oodm an, M acG ow an n o t only o ffe red  
h is  c o n g ra tu la t io n s  b u t c r i t ic i s m s  of "G as. " The co n ten ts  of the 
M acG ow an l e t t e r  a r e  se c o n d -h a n d  in  a  l e t t e r  f ro m  G oodm an to  
S tev en s  d a ted  F e b r u a r y  28 , 1926. In g e n e ra l  M acG ow an p r a is e d  the 
th e a tre  f a c i l i t ie s .
The on ly  a v a ila b le  s c r ip t  of "G a s"  in  the S tevens C o lle c tio n  
w as one u se d  by N ea l C a ld w ell w hen he d ir e c te d  the p ro d u c tio n  of 
"G a s"  a t  the L ittle  T h e a tre  of S t. L ou is  in  the 1932-1933 se a so n . 
S tev en s  and  C ald w ell, a f te r  le av in g  the G oodm an T h e a tre  in  1930, 
d ir e c te d  the L ittle  T h e a tre  of S t. L o u is  fo r  the s e a s o n s  of 1931-1932 
and  1932-1933.
Of p a r t i c u la r  in t e r e s t  in  the s c r ip t  is  a  f lo o r  p lan  of the s e t  
w hich  in c lu d ed  th re e  r i s e r s  and  p la tfo rm s  and  a  c e n te r  t r a p - d o o r .  
H an d w ritte n  n o te s  and  in s e r t s  p lace  g r e a t  e m p h a s is  on the changing 
of lig h ts  a t  sp e c if ic  t im e s ,  even  to counting  down to ach iev e  p r e c is e  
v a r ia t io n s  in  e x a c t tim e  s lo ts .  A d d itio n a l m a rg in a l  n o te s  d e te rm in e  
w hen the m u s ic  is  to be lo u d e r  than  the s te a m  so u n d s , w hen the s te a m  
b e c o m e s  i r r e g u l a r ,  w hen th e re  is  m o re  s te a m , w hen the l ig h ts  tu rn  
fu ll r e d ,  e tc .
W r ite r  A sh to n  S tev e n s  co m m en ted  in h is  re v ie w  of th e  G ood­
m a n  p ro d u c tio n  of "G a s"  th a t the changing of lig h ts  p la y ed  a  s ig n if i­
c a n t ro le  in  the p re s e n ta t io n .  P ro b a b ly  C a ld w e ll 's  s c r ip t  fo r  "G as"  
w as a  s im i la r  w ork ing  s c r ip t  of the G oodm an e f fo r t .
The s c r ip t  fo r  " G a s"  i s  lo c a te d  in  V olum e 63, S tev en s  
C o lle c tio n .
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T he te a c h e r s  and  p u p ils  a t  the G oodm an M e m o ria l 
T h e a tre  . . . [gave] a  fo u r tim e s  b e t te r  p e r f o r m ­
an ce  of the a n c ie n t 'E v e ry m a n ' than  they  have g iven  
of the fo u r m o d e rn  p la y s  p re c e d in g  i t  . . . 1  shou ld  
be  te m p te d  to  say  th a t th is  b a c k w a rd s  ju m p  fro m  
C o n s tru c t iv is t  'G a s ' to an  old m o ra l i ty  p la y  . . . 
looked  lik e  an  im m e d ia te  h it .  To be s u re ,  th e re  
w ere  f i r s t - n ig h t  s lip -u p s  . . . b u t on the whole the 
p e rfo rm a n c e  h ad  a  c e r ta in  p ro fe s s io n a l  po ise  h i th e r ­
to la c k in g . 74
A n o th e r w ro te :
F o r  im p re s s iv e  d ig n ity  w ithou t m e lo d ra m a tic  f lo u r ish  
. . . no thing h a s  b een  seen  on the s tag e  of la te  m o re  
s p ir i tu a l ly  e ffe c tiv e  than  the su b tle  'fad ing  in ' of the 
s tag e  se ttin g  a f te r  the r is in g  of the c u r ta in  on a to ta l 
b la c k n e s s .  The m ira c u lo u s  e a s e  . . . of l a s t  n ig h t 's  
ligh ting  e ffe c ts  . . .  i ts  im p re s s iv e  s ta g in g , and w ith  
the c ru d e  b u t r e a l  d ra m a  of i ts  c o n s tru c tio n  , . . 
'E v e ry m a n ' h e ld  l a s t  n ig h t 's  au d ien ce  m ild ly  
sp e llb o u n d . ^
L a te r  in  M a rc h , 1926, the G oodm an o ffe re d  "The T rag e d y  
of N an" d ire c te d  by M rs . J .  E l lio t  J e n k in s . "A fte r the f i r s t  p r o ­
ductions  M r. S tev en s  ad op ted  the sy s te m  of g u e s t d i r e c to r s  w hich 
the N eighborhood  P lay h o u se  had  so  s u c c e s s fu lly  em p lo y ed . I t w as 
re q u ir e d  o f th e se  d i r e c to r s  th a t they  a lso  te ach  in the s tu d io .
^ A s h to n  S te v e n s , "A c to rs  E x h ib it G re a te r  P o is e .  " C hicago 
H e ra ld  and E x a m in e r , M a rc h  5, 1926,
75 C. J .  B u llie t, " 'E v e ry m a n ' s M ade Im p re s s iv e  a s  a 
S p e c ta c le ,"  C h icago  H e ra ld  and  E x a m in e r , M a rc h  5, 1926.
^ K a n e ,  p .  268.
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One of the f i r s t  g u e s t  a c t r e s s - d i r e c to r s  to fit the re q u ire m e n ts ,  
w as A lex an d ra  C a r l i s le ,  " p ro g ra m m e d  M rs . J .  E l l io t t  Je n k in s , 
who a lso  p la y ed  the t i t le  ro le  in  the p ro d u c tio n . A w om an of ta le n t 
and  p ro fe s s io n a l  e x p e r ie n c e , M iss  C a r l i s l e 's  r e tu r n  to the s ta g e  
fo llow ed  a  "h ia tu s  w hich  h ad  e n d u re d  s in ce  the tim e of h e r  
m a r r i a g e .  " ^ 8
M iss  C a r l is le  t r a in e d  the R e p e r to ry  C om pany for th e i r  ro le s
in  the p ro d u c tio n , and  though she p la y ed  h e r  ro le  know ingly  an d  w ell,
one w r i te r  co m m en te d , h e r  " im p e rso n a tio n  w ould . . . [have been]
u ncom m only  e ffec tiv e  if she w e re  p a r t  of an  e n se m b le  w hose o th e r
m e m b e rs  p ro v id ed  so m eth in g  fo r  h e r  to a c t  w ith , to , fo r ,  and
a g a in s t .  The r e p o r t e r  s ta te d :
I t  m ay  be th a t so m eth in g  o f fe e lin g , p a s s io n , c o lo r , 
an d  a se n se  of c h a r a c te r  w ill com e to the o th e rs  of 
the c a s t  w ith  r e p e t i t io n . W hat they  su b m itte d  la s t  
n ig h t w as r a th e r  d is o rd e r e d  and  a im le s s  . . . .
7 7 R . A . L ennon , " 'T ra g e d y  of N an ' a t  the G oodm an, " 
C h icago  E vening  P o s t ,  u n d a ted , V o l. 24, S tevens C o llec tio n .
^® V irginia D ale , "Speaking of P la y s  and P la y e r s ,  " u n ­
c la s s if ie d  n e w sp a p e r  c lip p in g , M a rc h  28, 1926. V ol. 24, S tev en s  
C o llec tio n .
7 9 "X h e a te r , " C hicago  T r ib u n e , M a rc h  25, 1926.
80Ib id .
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T he R e p e r to ry  m e m b e rs  w e re  se e m in g ly  n o t in fe c te d  by 
M iss  C a r l i s l e 's  g if ts  fo r  u n d e rs ta n d in g  a  c h a r a c te r  fo r ,  a s  a n o th e r  
r e p o r te d  n o ted , they  la c k e d  "d iv ine m adness"® *  and  the p e r f c r m -
82an ce  la c k e d  "un ity  an d  d r iv e "  and  fa ile d  to " r e v e a l  the t ra g ic  f i r e .  "
B ut though  the com pany  show ed l i t t le  to  so m e c r i t i c s  to  a n o th e r  the
83p la y  i t s e l f  w as an  " o s t r ic h  p ie c e , n o t n e a r ly  a s  good a s  'E v e ry m a n ';"
w hile  a  th i rd  ad d ed , "T he p la y  is  s ta g e d  w ith  the  u s u a l u n o b tru s iv e
e f fe c tiv e n e s s  th a t G oodm an th e a te r 's  e q u ip m e n t m a k e s  p o s s ib le .
The c r i t i c s  w ere  im p re s s e d  a lm o s t  c o n s is te n tly  by  the
te c h n ic a l f a c i l i t ie s  a v a ila b le  fo r  the G oodm an p ro d u c tio n s , b u t they
w axed  h o t and  co ld  a b o u t the ac tin g  ta le n t .  S tev en s  k e p t the  t h e a t r e 's
b e n e fa c to r ,  W. O. G oodm an -  f re q u e n tly  ou t of C h icago  -  in fo rm e d
of the re v ie w s  and  c r i t i c i s m s  o f the G oodm an p ro d u c tio n s . M r.
G oodm an, in  h is  own w ay, e v a lu a te d  the r e m a rk s  and  re p lie d :
I t a m u se s  u s  to s e e  how A sh ton  S. [S tev en s] h a s  v e e re d  
w ith  the w ind of p u b lic  a p p ro v a l in  w hat he h a s  to say  
a b o u t u s .  Now B u llie t sounds a  good note in  w h a t he
8 *D ale, "Speaking  of P la y s  and  P la y e r s .  "
82Ib id .
®®Ashton S te v e n s , "And R e jo ic e  W hen She K il ls ,  " C h icago  
H e ra ld  an d  E x a m in e r , M a rc h  25, 1926.
®4r . a . L en o n , " T ra g e d y  of N an a t  the G oodm an, " V o l.
24, S tev en s  C o lle c tio n .
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h a s  to  s a y  a b o u t  C h ic a g o s  [ s i c ]  t a r d i n e s s  in  f in d in g  
o u t  w h a t w e h a v e  to  o f f e r .  I a m  s u r e  th e  p u b lic  w il l  
r e s p o n d  in  t im e  w ith  a p p r e c i a t i o n  a n d  s u p p o r t .  88
G o o d m a n 's  a d d i t io n a l  r e m a r k  th a t  th e  "b o x  o f f ic e  r e c e i p t s "
w o u ld  b e  th e  t e s t  o f  s u c c e s s  in d ic a te d  h i s  th in k in g  th a t  th e  G o o d m a n
w o u ld  m a k e  i t s  ow n  w a y  e v e n tu a l ly .  8^ A lth o u g h  th e  G o o d m a n  w a s
p a r t i a l l y  e n d o w e d  a n d  f i n a n c ia l  p r o f i t  h a d  b e e n  e x c lu d e d  a s  a  m a j o r
c o n s id e r a t io n  w h e n  th e  G o o d m a n  w a s  e s t a b l i s h e d ,  th e  b u d g e t  w a s
v e r y  l i m i t e d .  T h e  a c t o r s ,  f o r  e x a m p le ,  w e r e  p r a c t i c a l l y  on  a  p o v e r ty
w a g e .  A c c o r d in g  to  W h itfo rd  K a n e :
T h e  a c t o r s  a t  G o o d m a n  w e r e  g o o d  a c t o r s  . . . [an d ] 
n o t  o n ly  w e r e  g o o d  a c t o r s  d i f f i c u l t  to  o b ta in ,  b u t  o n e s  
w il l in g  to  w o rk  f o r  tw e n ty  d o l l a r s  a  w e e k  w e r e  r a r i t i e s .
[ T h i s  g r o u p ]  n o t  o n ly  a c t e d  b u t  th e y  b u i l t  a n d  p a in te d  
s c e n e r y  a n d  h u r r i e d l y  s e w e d  on t h e i r  c o s tu m e s .  A ll  
n ig h t  r e h e a r s a l s  w e r e  f r e q u e n t ly  n e c e s s a r y ,  a n d  th e  
G o o d m a n  T h e a t r e ,  b e s id e s  b e in g  th e  a c t o r s '  p la c e  o f 
e m p lo y m e n t ,  p r a c t i c a l l y  b e c a m e  t h e i r  h o m e .  T h ey  
a t e  b a c k s ta g e ,  a n d  w o r k e d  b a c k s t a g e ,  a n d  a t  t i m e s  e x -  
h a u s t e d l y  f e l l  a s l e e p  b a c k s t a g e .  87
A n y  e x p a n s io n  o r  i n c r e a s e  in  f i n a n c i a l  b e n e f i t s  w o u ld  h a v e  to  c o m e  
f r o m  b o x  o f f ic e  r e c e i p t s .  In  th i s  c o n te x t ,  th e n ,  M r .  G o o d m a n  r e ­
f e r r e d  to  s u c c e s s  in  t e r m s  o f  "b o x  o f f ic e "  r e c e i p t s .
8 8 L e t t e r  f r o m  W il l ia m  O . G o o d m a n  to  T h o m a s  W ood S te v e n s ,  
M a r c h  9 , 1 9 2 6 .
86I b id .
87K a n e , p p . 2 6 7 - 6 8 .
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A fte r  "T he  T ra g e d y  of N an"  the G oodm an p re s e n te d  "Juno  
and  the P a y c o c k " , an  a d d itio n a l show  of the s e a s o n . P lay in g  M arch  
30, 31, A p r i l  4, 5, 6 , 7, 8 , 9, 1926, "Juno  an d  the P a y c o c k "  s t a r r e d  
the seco n d  g u e s t  p la y e r - d i r e c to r ,  W hitfo rd  K an e ,an d  d re w  ex p an s iv e  
a p p ro v a l f ro m  the c r i t i c s .  M ath ild e  L en  of the C h icago  E vening  P o s t  
p r a is e d  S ean  O 'C a s e y 's  w o rk  a s  b e a r in g  " the touch of g en iu stu id  r e ­
m a rk a b ly  p o w e rfu l in  la s t in g  im p re s s io n s ,  "88 w hile  the so m ew h a t 
c ry p tic  A sh to n  S tev en s  c a l le d  i t  " the p ro d u c tio n  th a t s ta n d s  fo r  the
b e s t  the G o o d m a n  h a s  y e t  d one fo r  m o d e r n  p la y w r ig h t in g , a c t in g  and  
89s tag e  d ir e c t io n .  "
A p p a re n tly  h ig h ly  im p re s s e d  by  th is  o ffe rin g  of the G ood­
m a n , r e v ie w e r  S tev en s  a tte n d e d  the p re s e n ta tio n  th re e  tim e s  and  
found the  p lay  one of h igh  h o n e s ty  w ith  i ts  th re e  p r in c ip a l  c h a r a c te r i ­
z a tio n s  show ing "b iting  in te g r i ty .  " He co m m en ted :
A s m o d e rn  ac tin g  g o e s , h e re  o r  in  New Y ork , London,
P a r i s ,  B e r l in ,  M o s c o w , I do n o t b e l ie v e  th at y o u  w i l l  
fin d  m o r e  a u th o r ita t iv e  an d  p e r s u a s iv e  p e r f o r m a n c e s
88M ath ild e  L en , "Sean O 'C a se y  P la y  is  S een  a t  G ood­
m a n , " C h icago  E ven ing  P o s t ,  M a rc h  31, 1926.
89A shton  S te v e n s , " P o in ts  R e a l P a r a d is e  fo r  P la y g o e rs ,  " 
C h icago  H e ra ld  an d  E x a m in e r , M a rc h  9 , 1926.
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than  W hitfo rd  K a n e 's  of the P ay co ck , A r t  S m ith 's  
of the J o x e r  and  M a ry  A gnes D o y le 's  of Juno  . . . .
P la u d its  o ffe red  fo r  the lagn iappe  p ro d u c tio n  of "Ju n o  and
the  P a y c o c k "  w ere  a ls o  g iv e n  to the sev en th  r e g u la r ly  sch ed u led
p ro d u c tio n  a t  the G oodm an, a  double b il l  of M o lie re 's  "Don Ju a n "
o r  "The Stone G u e s t"  and  S haw 's  "T he M an of D estin y . " "Don Ju an , "
t r a n s la te d  and s ta g e d  by T hom as Wood S te v e n s , w as te rm e d  a  p lay
w ith  a  " l ig h t-h e a r te d  g low " and  a  se ttin g  s m a r t ly  done w ith  a  th r i f t
an d  s im p lic i ty  th a t g iv e s  a  " se n se  of sp ace  and  lo n e lin e s s .  "9*
S h aw 's  "T he M an of D es tin y "  w as fe l t  to  be " r ic h  in  w him  and  l in e "
an d  " f le e t ly  a c te d .
Both the Ch icag o  D aily  J o u rn a l  and  V a r ie ty  h igh ly  p r a is e d
the  a c to r s .  H ubbard  K irk p a tr ic k  a s  Don Ju a n  a p p a re n tly  d isp la y ed
^ I b i d .  In th is  re v ie w  A sh to n  S tevens m en tio n ed  the r ic h  
o ld  ta p e s t r ie s  and  h is to r ic a l  th e a tr ic a l  p o r t r a i t s  hung on the w a lls  
o f the c o r r id o r s .  Among the p o r t r a i t s  w e re  a  "m o d e m  R u ss ia n  
id e a liz a tio n  of a G ish  s i s t e r "  and  "S h e e 's  fam o u s  pain ting  of John  
P h ilip  K e m b le ."  P o ss ib ly  th e se  w e re  the p a in tin g s  W. O . G ood­
m a n  spoke of u s ing  fo r the d ed ica tio n  of the G oodm an T h e a tr e .  R e ­
p o r ts  of the d ed ica tio n  c e re m o n ie s  fa ile d  to  m en tio n  fam ous 
p a in tin g s ; in s te a d  bloom ing ro s e  t r e e s  f il le d  the c o r r id o r s .  F u r th e r ­
m o re ,  G oodm an r e f e r r e d  to  a  K endal p o r t r a i t  w hile the S te v e n s ' 
co lum n  spoke of a  K em ble p o r t r a i t .
9*V irg in ia  D ale , "G oodm an C om pany S c o re s  in  P la y s  of 
M o lie re  & Shaw , " C hicago  D aily  J o u r n a l , A p r il  16, 1926.
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co n s tan c y  and  v e r s a t i l i ty  " lik e  a  dash in g  p lu m e . "93 E u la  Guy, 
p e r fo rm in g  in  bo th  p ie c e s ,  show ed "a s to n ish in g  b re a d th  of a p p r e ­
c ia tio n  o f the e x ig e n c ie s  of h e r  p a r t s .  "94 S p ec ia l co m p lim en ts  w ent 
to  W illiam  F ra n k lin  play ing  a  s e rv a n t ,  W h itfo rd  K ane p o rtra y in g  
D im anche , N ea l C aldw ell a s  the m an  of d e s tin y , and  R u s s e ll  S p in d le r 
a s  the in n k e e p e r in  S haw 's  w o rk . V a r ie ty  thought the G oodm an 
th e a tre  "d id  e x c e lle n tly  a s  a  w hole w ith  the p ro d u c tio n , "93 and  D ale 
com m en ted :
The G oodm an com pany  h as  a t  le n g th  e a rn e d  its  r ig h t 
to  s e r io u s  c o n s id e ra tio n  by p re s e n tin g  two g ra c e fu l  
p la y s ,  e a c h  in  a m a n n e r  w holly  su ita b le  to i t ,  and  in 
the m o s t  u rg e n t and  v i ta l  p e r fo rm a n c e s  se e n  . . .
i n  t h i s  p l a y h o u s e .  9 6
T he f in a l p re s e n ta tio n  of the 1925-1926 G oodm an s e a s o n  w as 
"A M id su m m e r N ig h t's  D re a m "  u n d e r the d ir e c t io n  of W hitfo rd  K ane, 
w ho, a ls o , p lay ed  the ro le  of N ick  B o tto m , the w e a v e r . Of the p r o ­
duction  K ane no ted  th a t "the f a c i l i t ie s  of th is  e x p e r im e n ta l p layhouse  
w e re  id e a l fo r  su ch  a  p ro d u c tio n , a s  the th e a t r e 's  g r e a t  p la s t e r
9 3 l b i d .
9 4 I b i d .
9 3 "Don Ju an , " V a r ie ty , A p r i l  1, 1926.
96V irg in ia  D ale , "G oodm an C om pany  S c o re s  in  P la y s  of 
M o lie re  & Shaw . "
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c y c lo ra m a  le n t i t s e lf  b e au tifu lly  to the ligh tin g  of the fa iry  w oodland  
97s c e n e s .  " R e v ie w e rs  L en , D ale and  S tevens n o t only  c o n c u rre d  
w ith  K an e 's  im p re s s io n  of the te c h n ic a l f a c i l i t ie s  b u t w ith  e ac h  o th e r  
a s  to the to ta l  e f fe c t iv e n e s s  of the p ro d u c tio n . E a c h  no ted  th a t  the 
p la y e rs  " ro m p e d  th ro u g h  the com edy  . . . le av in g , a t  the f in a l 
c u r ta in ,  a b u o y an t, w id e -e y e d  c row d  . . . , found . . the r ig h t  
rh y m e to th e ir  e n d e a v o rs  . . . [of] g a llo p  and  fun . . . , u<̂  and  
o ffe re d  a " jo y o u sn e ss  . . . w hich  could  n o t be d en ied . . . ,  th e ir  
h igh  s p i r i t s  m a g n e tic a lly  g o t o v e r  the s tag e  and  in to  the a u d ie n c e . f,^ 0  
W hitfo rd  K a n e 's  d ire c tin g  ta le n t w as w ish ed  fo r  by one 
w r i te r  who thought K ane shou ld  re g u la te  h ig h  sch o o l co m m e n c e m e n ts  
w h ich  f re q u e n tly  p ro d u c e d  "The D re a m "  so  b ad ly . The r e p o r te r  
co m m en ted ;
He p a c e s  the p e r fo rm a n c e  . . . an d  w hen, w ith  the 
b e s t  in te n tio n s  the e a g e r  G oodm an c h ild re n  a c t  a s  if
^ K a n e ,  p . 268.
^®M athilde L en , "Good T im e is  H ad a t the G oodm an, " 
C h icago  E ven ing  P o s t ,  M ay 21, 1926.
^ V i r g i n i a  D ale , '" M id su m m e r N ig h t 's  D re a m 1 in  G ay 
R ev iv a l a t  G oodm an, " C hicago  D aily  J o u rn a l , M ay 21, 1926.
*®®Ashton S te v e n s , "O ld C om edy L iv es  A new , " C h icago  
H e ra ld  and  E x a m in e r , M ay 21, 1926.
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t im e ta b le s  and  tide  w a it fo r  no m a n , he len d s  h is  e a s e  
and  s u r e n e s s  to th e ir  h a s te ,  and  rh y th m  is  r e s to r e d .  *0 *
W rite r  S tev e n s  liked the  G re e k  c o s tu m e s  w ith  th e ir  v iv id  c o lo r s ,  found 
the dancing  lo v e ly , the m u s ic  both  rin g in g  and  p it ia b le , the d e lic a te  
wood s c e n e s  s a tis fy in g , so m e a c tin g  d e lig h tfu l, and  the show  an  in ­
s ta n t  s u c c e s s .  H e co n cluded :
A t th is  ra te  the d o n o r of the b e a u tifu l p lay h o u se  by 
the lak e  w ill h im s e lf  live  to  see  h is  g if t  b e a r  the f r u i t  
of h is  d r e a m s .
The f i r s t  s e a s o n  of the G oodm an c lo se d  on a  s e e m in g ly  e n ­
co u rag in g  n o te . The o rg a n iz a tio n  h ad  sh o u ld e re d  u n fa v o ra b le  a s  w ell 
a s  fa v o ra b le  c o m m e n ts . A m ong the s e v e r a l  p ro d u c tio n s  by  the R e ­
p e r to r y  C om pany  c r i t i c s  h ad  no ted  s u p e r io r  to  p o o r p la y s ,  p r o ­
d u c tio n s , and  a c tin g . P r e s s  co v e ra g e  had  b e e n  w ide fo r  m a jo r  
p ro d u c tio n s  w hile  the S tu d io 's  only  p ro d u c tio n  fo r  c h i ld re n . "T he 
G olden  A p p le "  by  L ady  G re g o ry , re c e iv e d  only  a  s m a l l  a n n o u n ce m en t 
in  a  p ro g ra m  note*®^ and  a  b r ie f  d e s c r ip t io n  in  the D e c e m b e r  B u lle tin  
of the A r t  In s ti tu te  of C h ic a g o .
lO lV irg in ia  D a le , " 'M id s u m m e r  N ig h t 's  D r e a m ,"  C h icago  
D aily  Jo u r n a l , M ay 21, 1926.
*®^Ashton S te v e n s , "Old C om edy  L iv es  A new , " C h icago  
H e ra ld  an d  E x a m in e r ,  M ay 21, 1926.
lO ^A nnouncem ent, The A r t  In s titu te  of C h icag o , N o v e m b e r 
19, 1925, V o l. 24 , S tev en s C o lle c tio n .
l0 4 "N ew  A c tiv it ie s  o f the K enneth  G oodm an T h e a te r ,  " 
B u lle tin  of the A r t  In s ti tu te  of C h icag o , D e c e m b e r , 1925, p . 108.
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The b r ie f  s ta te m e n t in the B u lle tin  no ted  th a t d u ring  the
m o n th  of D e c e m b e r the  f i r s t  of a  s e r i e s  of p e r fo rm a n c e s  of "T he
G olden  A pp le , " u n d e r the d ire c t io n  of M u rie l B row n and  S te v e n s ,
w ould be g iv e n  beg inn ing  D e c e m b e r  12, 1925. A s a  p a r t  o f S te v e n s '
to ta l  sc h em e  fo r  G oodm an to  r e a c h  w ide a u d ie n c e s  he  in i tia te d  th e a tre
fo r  c h i ld re n . He w ro te :
E v e ry  e f fo r t  w ill be m ade to p o p u la riz e  th is  fie ld  of 
w ork  in the G oodm an T h e a te r ,  so th a t i t  w ill  re a c h , 
n o t  s p e c ia l  g ro u p s  of c h ild re n , b u t a l l  c h ild re n .
G en e ro u s  c o o p e ra tio n  is  being g iven  by  the C hicago  
P u b lic  L ib ra ry  an d  i t s  ne ig h b o rh o o d  b ra n c h e s ,  b o th  
p ub lic  and  p r iv a te  s c h o o ls , and  the ju v e n ile  d e p a r t ­
m e n ts  of b o o k s to re s  in  sp re a d in g  in fo rm a tio n  of the 
ap p ro ac h in g  p la y  to a l l  c h ild re n  w ith  w hom  they com e 
in  c o n ta c t. 105
G o o d m an 's  f i r s t  s e a s o n  e x e m p lif ie d  i t s  co n c e p ts : l e s s e r  
know n, c l a s s i c s ,  e x p e r im e n ta l  p la y s ,  new  w o rk s , c h i ld r e n 's  p e r ­
fo rm a n c e s ,  and  n o n -c o m m e rc ia l  p ro d u c tio n s  f i l le d  G o o d m an 's  s ta g e s ;  
g u e s t  a r t i s t - d i r e c t o r s  o ffe re d  th e i r  s p e c ia l t ie s  to the sch o o l and  the 
com pany ; the l a t e s t  te c h n ic a l ad v an tag es  s c o re d  in  e f fe c tiv e n e ss  of 
s ta g e  s e t t in g s ;  d e d ic a te d  p e rs o n n e l fo rm e d  the n u c le u s  of the d i­
r e c t iv e  and  a c tin g  s ta ff ; an d , d iv e rs i f ie d  a u d ie n c e s  w e re  e n c o u ra g e d .
The e d u c a tio n a l p o r tio n  o f the G oodm an w as no t n e g le c te d , 
a lth o u g h  r e c o rd s  p ro v id e  l i t t le  in fo rm a tio n  a b o u t the a c a d e m ic  o f f e r ­
in g s . C la s s e s  w ere  ta u g h t by com pany  an d  s ta f f  m e m b e r s ,  and
105Ib id .
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S tev en s m a in ta in e d  h is  t ie s  w ith  e d u c a tio n a l and  in s ti tu tio n a l th e a tr e .  
One su ch  a s s o c ia t io n  w as h is  a d d re s s  to the C o n feren ce  on D ram a  
in  A m e r ic a n  U n iv e rs it ie s  and  L itt le  T h e a te r s  a t  the C arn eg ie  In ­
s t i tu te  o f T echno logy  in  P it ts b u rg h ,  P e n n sy lv a n ia , N o v em b er 2 7 -2 8 ,
In h is  a d d re s s  "The P o te n t ia l i t ie s  of a  C ollege D ra m a tic  
D e p a rtm e n t"  S tevens a s s e s s e d  the m ix ed  ro le s  the u n iv e rs i ty  d ra m a  
d e p a r tm e n t p la y s . N oting th a t p o in ts  of v iew  to w ard  co llege  d ra m a  
d e p a r tm e n ts  had  sh ifted  in  the p a s t  e le v e n  y e a r s ,  s in ce  he e s ­
ta b lish e d  the D e p a rtm e n t of D ram a  a t  C a rn e g ie , S tevens o u tlin ed  its  
p r e s e n t  p o s itio n  of s tre n g th  and  in f lu e n c e .
S tevens no ted  th a t  a t  the in c ep tio n  of the D e p a rtm e n t of 
D ra m a  a t  C a rn eg ie  "a c e r ta in  body of in fo rm a tio n  and  a  f ie ld  of
lO k p ro g ra m  of C o n fe ren ce  on the D ra m a  in  A m e ric a n  
U n iv e rs it ie s  and  L ittle  T h e a te r s  e n c lo se d  in  a  l e t t e r  f ro m  P re s id e n t  
T h o m as S .B a k e r  to T hom as Wood S tev e n s, S e p te m b e r 26, 1925.
A lso  ap p e a rin g  on th a t p ro g ra m  w ere  K enneth  M acG ow an, D ire c to r  
of The P ro v in ce to w n  P la y e r s ,  F r e d e r ic k  H . K och, D ire c to r  of The 
C a ro lin a  P la y e r s ,  and  fo rm e r  C a rn e g ie  s tu d e n t F r e d e r ic  M cC onnell, 
D ir e c to r  of The P la y  H o u se , C lev e lan d . The fo re m e n tio n e d  r e p r e ­
se n te d  L ittle  T h e a tre s  and  C om m unity  P la y h o u se s  w hile  re p re s e n t in g  
D ra m a tic  T ra in in g  in  C o lleg es  and  U n iv e rs it ie s  w e re ,  in  a d d itio n  to 
S tev e n s , G eorge P .  B a k e r , C h a irm a n  of the D e p a rtm e n t of D ra m a , 
Y ale U n iv e rs ity , B . Id en  P a y n e , H ead  of the D e p a r tm e n t of D ra m a , 
C a rn e g ie ,  and  E . C . M ab ie , H ead  of the  D e p a r tm e n t of S p eech , 
U n iv e rs ity  of Io w a. M abie w ould  p lay  an  im p o r ta n t  in s p ira t io n a l  
and  su p p o rtiv e  ro le  in  S te v e n s ' l a t e r  c a r e e r .
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r e s o u r c e s "  had  to  be ta u g h t w hile  s im u lta n e o u s ly  "hold ing  to  
10 7s ta n d a rd s .  " iV"  T hose  sa m e  s ta n d a rd s  c re a te d  a  n e c e s s i ty  fo r
ho ld ing  to s ta n d a rd s ,  " . . .  a  n e c e s s i ty  of a n  in te n se  e f fo r t  to
m e e t  the v e ry  d if f ic u lt q u e s tio n  of the p e c u l ia r  k ind  of te c h n ic a l
108le a d e r s h ip  th a t w ill  be of s e r v ic e .  " The s e rv ic e  of w hich 
S tev en s spoke w as a  s e rv ic e  to the co lleg e  a t  la rg e  and  to  the b ro a d  
p u b lic .
No co lleg e  th e a tre  can  c r e a te  a  th e a tre  th a t w ill be 
w holly  and  l i t e r a l ly  p o p u la r . . . . But the th e a tr e  
is  a  p o p u la r  a r t  and  p e rh a p s  the m o s t  p e r s u a s iv e  of 
the a r t s ,  and  i t  do es  go out to the b ro a d  p u b lic  and  
p ick  up  a c c re t io n s  to the n u m b e r of peop le w ho w an t 
to  see  good  p la y s  if  the p la y s  a r e  o ffe re d .
Above and  beyond  th is  g e n e ra l  s e r v ic e ,  the co lleg e  th e a tre
o ffe re d , a c c o rd in g  to S tev e n s, o th e r  m o re  sp e c if ic  c o n tr ib u tio n s .
F i r s t ,  to the co m m u n ity  th e a tre  and  the l i t t le  th e a tre  m o v e m en ts
the co lleg e  th e a tr e  p re s e n te d  a  n u c leu s  of t r a in e d  peop le who
1 0 7 T h o m as Wood S tev e n s , "T he P o te n t ia l i t ie s  o f a  C ollege 
D ra m a tic  D e p a rtm e n t, " P ro c e e d in g s  of the C o n feren ce  on D ra m a , 
C a rn eg ie  In s titu te  of T echno logy , P it t s b u rg h ,  P e n n sy lv a n ia , 
N o v em b er 2 7 -2 8 , 1925, p . 78. S tev en s n o ted  in  h is  a d d r e s s  the 
ti t le  w as g iv en  to h im  by B . Iden  P a y n e . S tevens sa id : "I shou ld  
n e v e r  h ad  d a re d  to u se  su ch  a  la rg e  w ord  a s  'P o te n t ia l i t ie s .  1 I t 
is  M r . P a y n e 's  w ord : I a m  v e ry  g ra te fu l  to  h im . It le a v e s  s o m e ­
thing in  the w ay of an  open o p p o rtu n ity . . . " Ib id . , p . 77.
108Ib id .
109Ib id .
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c a r r i e d  "in to  th a t w ork  . . .  a  la rg e  p a r t  of the s ta n d a rd s  th a t 
they  p ic k e d  up in  the c o u rse  of th e ir  co lleg e  w o rk . Second ,
the co lleg e  th e a tre  a llo w ed  a  s o r t  of " a p p re n tic e  re la t io n  . . . 
[that] r e s t s  a  g r e a t  d e a l w ith  the in d iv id u a l te a c h e r  . . . [no t to] 
b e  so lv ed  by a  c u r r ic u lu m . " H I  L e a rn in g , to S te v e n s , w as in  the 
d o ing :
The q u e s tio n  of tra in in g  c o m es  down to w h e th e r  you 
can  p u t the young p e r s o n  in to  an  a tm o s p h e re  w here  
h is  im a g in a tio n  w ill  w o rk , and  w h e th e r  you can  c re a te  
in  h im  a  s u ff ic ie n t i n t e r e s t  in  the s u b je c t to  r e s u l t  in  
d is c ip lin e , and  in d u s try ,  and  s tic k in g  to i t ,  an d  g iv ing  
i t  the tim e  th a t is  n e c e s s a r y .  . . .
E v id e n tly , if  the th ing  can  be le a rn e d , can  to  som e 
e x te n t be taugh t, i t  can  be tau g h t la rg e ly  by  doing i t ,  
and  in s o fa r  a s  i t  is  an  a r t  a t  a l l ,  a lm o s t  e n t i r e ly  by  
doing i t .  1 *2
F in a lly , th e re  w as the " p o te n tia l i ty "  th a t a  co lleg e  d ra m a tic  d e p a r t ­
m e n t could  d ev e lo p  a  k ind  of r e p e r to r y  th e a tr e  in  A m e r ic a .
S tev en s  no ted  th a t  su ch  an  e x p e r im e n t in  r e p e r to r y  th e a tre  
w as in  p r o g r e s s  j u s t  then  a t  the G oodm an T h e a tre .  A lthough  som e 
of the C h icago  th e a tre  g o e r s  had  b een  a  b i t  co n fu sed  ab o u t the 
r e g u la r  p lay ing  n ig h ts  a t  the G oodm an, the a u d ie n c e s  w ere
10I b i d . , p. 79.
U I b i d . , p . 80.
12I b id . , p . 80.
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beg in n in g  to  g e t  the id e a  of a  n o n -ch an g in g  b i l l .  M ore  im p o r ta n t ly ,
a  n u c le u s  g ro u p  of p e r f o r m e r s  h ad  b e e n  fo rm e d , an d  th a t sa m e
n u c le u s  w ould  p ro b a b ly  m ove in to  co m m u n ity  th e a t r e ,  fo r  n o t a l l
young p eo p le  f ro m  c o lleg e  th e a tr e  w ould  be  se e k in g  B ro ad w ay .
W here  w as the young p e r s o n  n o t in te r e s te d  in  B ro ad w ay  to  g o ?
S tev e n s  co n c lu d ed :
T h ey  go  in to  the co m m u n ity  f ie ld , th ey  go  in to  som e 
of th o se  e x p e r im e n ts  th a t a r e  b eg in n in g  to  b ra n c h  
b e tw e e n  the sch o o l th e a tre  an d  th e  c o m m e rc ia l  
th e a t r e .  O ur th e a tre  a t  the In s ti tu te  o f C h icago  is  
j u s t  b e tw e e n , and  ju s t  now  h a s  one fo o t in  e a c h  cam p .
I t  h a s  a  b o x  o ffice  an d  p r e s e n ts  r e g u la r  p e r fo rm a n c e s ;  
i t  h a s  a  p a id  com pany ; i t  h a s  a lo n g s id e  of th a t the  
s c h o o l, the  s tu d io , an d  i t s  o b je c tiv e  i s  the m o d ified  
r e p e r to r y ;  th a t  i s ,  a  th e a tre  w h e re  p la y s  th a t w ould 
n o t o th e rw is e  be g iv en  in  C h icag o  w ill  be  g iv en , a s  
w e ll  a s  we c a n  w ith  the young co m p an y , fo r  th e ir  own 
sa k e  a s  p la y s  an d  fo r  the g ro w th  of th a t  co m p an y  an d  
fo r  the  g ro w th  of the s tu d io  th a t w o rk s  a lo n g sid e  of 
the co m p an y . 113
S te v e n s ' v ie w s  p r e s e n te d  a t  th e  C o n fe re n c e , e x e c u te d  a t  
the G oodm an , an d  r e p o r te d  in  the n e w s p a p e rs  a c c o u n te d  f o r  h is  
be ing  a s k e d  fo r  a s s is ta n c e  in  o rg a n iz in g  s im i la r  v e n tu re s  in  P i t t s ­
b u rg h  and  K a n sa s  C ity , M is s o u r i .  A s S tev en s  h ad  f re q u e n tly  e x ­
p la in e d  h is  id e a  o f a n  A m e r ic a n  A r t  T h e a tre  w a s  u n lik e  c o n tin e n ta l 
a r t  th e a t r e s  th a t  th o u g h t no th ing  of "coun ting  f iv e  o r  s ix  m o n th s  b e ­
tw e e n  d r e s s  r e h e a r s a l s  an d  p e r fo rm a n c e s .  " H ^  S te v e n s ' p la n , a s
H 3 lb id . , p . 82.
114I b i d . . p . 81.
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o u tlin ed  both  in  h is  c o n fe re n c e  a d d re s s  and n u m e ro u s  new s r e l e a s e s ,  
o ffe re d  a  m o re  p r a c t ic a l  p ro g ra m .
A w are  of h is  m e th o d s  and  h is  w ork  in  the f ie ld , p e rs o n s  
f ro m  P it ts b u rg h  w ho w an ted  to  fo rm  a  P it ts b u rg h  C iv ic  T h e a tre  
w ro te  S tevens th ey  w ould lik e  to im ita te  h is  r e p e r to r y  m eth o d  of 
o p e ra t io n . A lso , a  M r. F . E .  B redouw  of K a n sa s  C ity , M is s o u r i ,  
w ro te  S tevens and  d e ta ile d  the f a c i l i t ie s  and  ta le n t  a v a ila b le  fo r  a  
s im i la r  com bined  A r t  M u seu m  and  T h e a tre  v e n tu re  in  th a t c i ty ,  to  
o p e ra te  in  c o o p e ra tio n  w ith  the K a n sa s  C ity  A r t  In s titu te . B redouw  
a sk e d  S te v e n s ' a s s is ta n c e  in  o u tlin ing  a  p r a c t ic a l  p ro c e d u re  to  g e t  
the  v e n tu re  off the g ro u n d .
By the c lo se  of the f i r s t  C h icago  s e a s o n  S te v e n s ' e n d e a v o rs  
a t  the G oodm an h ad  a t t r a c te d  the a tte n tio n  of m a n y  C h icag o an s and  
th e a tre  d ev o tee s  in  o th e r  p a r t s  of the c o u n try . S t. L o u is , M is s o u r i  
w as one a r e a  in te r e s te d  in  the G oodm an p la y e r s  in  p a r t i c u la r .  The 
G ard en  T h e a tre  of S t. L ou is  e x te n d e d  the G oodm an g ro u p  a n  in v i ta ­
tion  to p lay  r e p e r to r y  in  i t s  th e a tre  fo r  the s u m m e r  of 1926.
* ^ M a n u s c r ip t  p ro p o s a l  fo r  the P it ts b u rg h  C iv ic  T h e a tr e ,  
V o l. 24 , S tevens C o lle c tio n .
* ^ L e t t e r  f ro m  F .  E .  B redouw  to T h o m as W ood S te v e n s , 
M a rc h  13, 1926. B redouw  w ro te  th a t he had  a  n e w sp a p e r  c lip p in g  
w hich  d e s c r ib e d  the  G oodm an p ro g ra m . B redouw  h ad  u se d  th a t 
c lipp ing  to g a in  the a t te n tio n  an d  m in im a l s u p p o r t  of som e K a n sa s  
C ity  A r t  In s titu te  p a tro n s  f o r  a  s im i la r  v e n tu re  in  K an sas  C ity .
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S tev en s a c c e p te d  the p ro p o s a l w ith o u t h e s ita tio n  knowing it  w ould
p ro v id e  "an  e x c e lle n t  tim e in  w hich  to  p re p a re  new  p lay s  fo r  the
follow ing [G oodm an] s e a so n  and  fu rn is h  sp len d id  tra in in g  fo r  h is  
117young a c t o r s . "
GARDEN T H E A T R E , SUM M ER,. 1926 
The o ffe r  to a p p e a r  in  S t. L o u is  cam e f ro m  a M r. F l in t  
G a r r is o n .  H eading  a  m o v e m en t to b rin g  w o rth y  th e a tre  to the people 
of S t. L o u is , G a r r is o n  and  two f r ie n d s , Jo se p h  S o la r i  and  M a rg a re t  
B re e n , h ad  d e s ig n e d  an d  b u il t  the G ard en  T h e a tre .  A n ou tdoor 
th e a tre  lo c a te d  in  U n iv e rs ity  C ity , a  su b u rb  of S t. L o u is , the 
G ard en  h ad  b e e n  b u ilt  by  th e se  th re e  p eo p le  in  an  e f fo r t  to  p ro v id e  
a  th e a tre  "u n ex p lo ited  fo r  p ro f i t"  and  la b o ra to ry  in  c h a r a c te r  w h ere  
th e o r ie s  cou ld  be te s te d .
A ble to m a in ta in  th e ir  liv e lih o o d  in  o th e r  b u s in e s s e s ,  the 
o w n e rs  w e re  n o t d ep en d en t on the th e a tre  to  supp ly  th e ir  f in a n c ia l 
d e m a n d s , an d  the th e a tre  p ro v id ed , then , a  te s tin g  g ro u n d  fo r 
G a r r i s o n 's  id e a s  of p ro d u c tio n , S o la r i 's  th e o r ie s  of ligh tin g  and 
b ack g ro u n d , and  B re e n 's  innova tions  in  c o s tu m in g .
117K ane, p . 269 .
118 C h r is t ia n  S c ien ce  M o n ito r , M ay 25, 1926, c lipp ing , 
V o l. 44, S tevens C o lle c tio n .
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D esig n ed  by  th e se  innova tive  p e rs o n s ,  the G a rd e n  T h e a tre
o ffe re d  p la y e r s  and  a u d ie n c e s  a p p a re n tly  m an y  a d v a n ta g e s . The
s t r u c tu r e  w as s m a l l  enough  in  s iz e  an d  f a r  enough re m o v e d  f ro m
c ity  t r a f f ic  to  "en ab le  p ro d u c tio n  w ith o u t a m p l i f ie r s "  and  y e t  m a in -
119ta in  " th e  p e r s o n a l i ty  of the a c to r .  " T he c o n s tru c tio n , d e s ig n ed
an d  te s te d  fo r  a c o u s tic  p ro p e r t ie s  a t  a l l  p o in ts , w as seem in g ly
, , 120 s u c c e s s fu l .
T he s ta g e  i t s e l f  w as a  bow er am ong t r e e s .
Two s ta te ly  e lm s  define  its  l im its  an d  in te r la c in g  
boughs c o v e r  the s tag e  w ith  a  ro o f o f le a v e s  . . . 
a  th re e  d im e n s io n a l s e tt in g . In  f ro n t of the s ta g e  
a n d  p ro je c tin g  in to  the au d ien ce  is  an  a p ro n  w hich  
c a n  be c o n v e rte d  in to  a  poo l of w a te r  o r  c o v e re d  
w ith  a  p la tfo rm , thus p ro v id in g  an  in t im a c y  b e ­
tw een  the p la y e r s .
T he a m p h ith e a tre  w as an  a r t i f i c i a l  h i l l  of c o n c re te  and  
s te e l  sh a p e d  like  a  bow l c u t in  h a lf .
121 Ib id . In  p a s s in g , i t  is  n o te w o rth y  to  m e n tio n  th a t  w hen 
S tev en s and  P e r c y  M cK aye d ir e c te d  the P a g e a n t of S t. L o u is , M ay 
2 8 -3 1 , 1914, S tev en s u ti l iz e d  the lagoons of w a te r  in  the p a rk  a r e a  
a s  n a tu ra l  a m p l i f i e r s .  He c o n s tru c te d  h is  s ta g e s  to p r o je c t  o v e r  
the w a te r  and  to s u r ro u n d  i t .  A s he n o ted  in  an  in te rv ie w , h is  e n ­
g in e e r in g  tra in in g  cam e in  h andy  w hen c o n s id e r in g  a c o u s tic  n e e d s . 
T he la g o o n s , he found, a ffo rd e d  a  d e n s e r  m e d iu m  fo r  c a r ry in g  the 
v o ic e s  of the  a c to r s  to the 200 ,0 0 0  in  a tte n d a n c e  on e a c h  of the fo u r 
n ig h ts  of p e r fo rm a n c e .  V o lu m es 32 and  40 , S tevens C o lle c tio n .
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N e a r e s t  the s tag e  the c u rv e  of the bow l is  80 fe e t 
a c r o s s  and  a t  the u p p e r  l im its  i t  is  240 fe e t .  F ro m  
the le v e l of the s ta g e , i t  r i s e s  30 fe e t. A s e r ie s  of 
p la n e s  g e o m e tr ic a l ly  f ig u re d  and  m e a s u re d , a s s u r e  
a  c le a r  v iew  of the s ta g e  f ro m  e v e ry  The box
s e a ts  - -  two row s of th e m  - -  a r e  s itu a te d  ha lfw ay  
up  and  b eh in d  th e m  is  a  w ide a i 6le o r  p ro m e n a d e .
The lig h tin g  s y s te m  p ro v id e d  e a s y  a c c e s s  and  im m e d ia te  e v a lu a tio n
by  the o p e ra to r  fo r
the lig h tin g  of the s tag e  i s  c o n tro lle d  f ro m  a  sw itch  
ro o m  u n d e r  the a u d ito r iu m  w h ere  the o p e ra to r  h a s  a  
fu ll v iew  of the s ta g e . T h is  p lac in g  of the ligh tin g  
box  u n d e r  the a u d ito r iu m  is  one of the ad v a n ta g e s  of 
the th e a te r  c o n s tru c tio n . . . . *23
T h is  a p tly  n a m e d , G a rd e n  T h e a tre ,  w as a n  a r e a  " t r a n s ­
fo rm e d  by  t r e l l i s ,  v in e s ,  and  aw ning in to  an  inv iting  r e t r e a t  o r
r e s t ,  o r  m a y  be u s e d  a s  s h e l te r  fo r  the e n t ir e  au d ien ce  in  c a se  of 
124r a in .  " A nd a s  inv iting  a s  the G a rd e n  T h e a tre  w as in a p p e a ra n c e
i t  h ad  a ls o  c lo se d  on i t s  f i r s t  s u c c e s s fu l  s e a s o n ----- " s u c c e s s fu l
f in a n c ia l ly  in  th a t i t  p a id  e x p e n s e s ,  [and] s u c c e s s fu l a r t i s t i c a l ly  in
th a t i t  re a c h e d  new  g o a ls  in  lo c a l  d ra m a tic  in te rp r e ta t io n  an d  s ta g e -  
125c ra f t  . . . "  . T h is  w as the th e a tre  w hich  h ad  a s k e d  S tev en s
an d  h is  co m p an y  to  p e r fo rm  S h a k e s p e a re a n  r e p e r to r y  d u rin g  the 
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A s e a r ly  a s  A p r i l  17, 1925, S tev e n s  fo rw a rd e d  p u b lic ity
p h o to g ra p h s  and  b io g ra p h ic a l  s k e tc h e s  to O s c a r  L eo n a rd , P u b lc ity
D ir e c to r  of the G a rd e n  T h e a tr e .  W hitfo rd  K ane w as jo in in g  the
g ro u p  fo r  the s u m m e r  b i l l ,  an d  G a r r is o n ,  n o t  one to  " s t in t  on
m a t te r s "  a g re e d  to a u g m e n t the  co m p an y  w ith  B . Iden P a y n e , and
127"so m e  m e m b e rs  of the C le v e la n d  P la y h o u se . " The s a la r y  fo r  
e a c h  m e m b e r  w as a  "h u n d red  a  w eek , w ith  no  a llow ance  fo r  r e ­
h e a r s a l  tim e  . . . . "128 A p p a re n tly  the S t. L ou is  p ro m o te r s  
w e re  e x u b e ra n t o v e r  the p r e s e n c e  of S tev e n s  an d  com pany  p e r f o r m ­
ing in  th e i r  c ity  fo r  m a n y  of th e m  h ad  n o t fo rg o tte n  S tevens and  h is  
s u c c e s s fu l  S t. L o u is  p a g e a n t e le v e n  y e a r s  ag o .
A lthough  the o r ig in a l  in v ita t io n  to  the G ard en  h ad  re q u e s te d  
a  S h a k e sp e a re a n  r e p e r to r y ,  the p la y s  fo r  the s u m m e r  in c lu d ed  the 
M e d ie a v a l m o ra l i ty  p la y  " E v e ry m a n "  and  M o lie r e 's  "D on Ju a n . "
The S h a k e s p e a re a n  p ro d u c tio n s  in c lu d ed ;
L e t te r  f r o m  T h o m a s  W ood S tev e n s  to  O sc a r  L e o n a rd , 
A p r i l  17, 1926.
i 27K an e , p . 269 .
1 2 8 L e tte r  f ro m  T h o m as  W ood S tev e n s  to C a r l ( l a s t  nam e 
n o t g iv e n , ) M ay 2 , 1926.
1^9L e t te r  f ro m  T o m  S m ith  to  T h o m as  Wood S te v e n s , M ay 
13, 1926.
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"A M id su m m e r N ig h t 's  D re a m "  Ju n e  14-19
D ir e c to r s ,  K ane and  S tevens
"T w elfth  N ig h t"  Ju n e  21-26
D ire c to r ,  S tev en s
"T am in g  of the S h rew " J u ly  5-10
D ir e c to r ,  S tevens
"E v e ry m a n "  w as p re s e n te d  June 20 , a s  a  Sunday n ig h t a t t r a c t io n ,
an d  e v e ry  Sunday n ig h t fo r  th re e  w eek s . *30 A s w as " E v e ry m a n " ,
"D on Ju a n "  w as u n d e r  the d ir e c t io n  of S tev en s an d  r a n  f ro m  June
2 8- Ju ly  3 .
T he o p e n e r , "A M id su m m e r N ig h t 's  D re a m , " w as r e ­
ce iv ed  a s  w e ll in  S t. L o u is  a s  in  C h icag o . H ea d lin e s  an n ounced  
" P re s e n ta t io n  T hough t to  H ave T ra n sc e n d e d  L im its  of O rd in a ry  
S tage  P e r f e c t ly  E x e c u te d , "131 "G a rd e n  T h e a te r  R eopens w ith  
G la m o ro u s  R ev iv a l of S h a k e sp e a re a n  C om edy, "132 '" M id su m m e r  
N ig h t 's  D re a m  Is M o st P le a s in g  P e r fo rm a n c e  by  G oodm an 
P la y e r s ,  "133 an d  " D ire c t io n 's  A r tfu l A id R enew s P la y .  "134
130 p ro g ra m s  fo r  the G a rd e n  T h e a tre ,  V o l. 44 , S tev en s  
C o lle c tio n .
1 ^ ^ R ich a rd  S p a m e r, " P re s e n ta t io n  T hough t to  H ave T r a n s -  
s c e n d e d  L im its  of O rd in a ry  S tag e , "  S t. L o u is  G lobe D e m o c ra t . June
15, 1926.
132Ricb.a.r d L . S to k e s , S t. L ou is P o s t  D isp a tc h , Ju n e  15,
1926.
B lanche F u r th  U llm an , S t. L o u is  P o s t  D isp a tc h , June
16, 1926.
l^ ^ R ic h a rd  L . S to k e s , S t. L ou is  P o s t  D isp a tc h , Ju n e  27,
1926.
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One w r i te r  a p p re c ia te d  the sy lv an  w ood se tt in g , the 
" w o n d e r-w o rk in g  s tag e  in v e s titu te  . . . [ a n d ja r t if ic ia l  l ig h t 
e f fe c t  th a t r iv a le d  the r e a l  a r t ic le  . . . ,  the d is ta n t  r e v e r b e r a ­
tio n s  of em b o w ere d  in s t r u m e n ta l is ts .  . . . the g ra d u a te d  c o lo r  
s c h e m e s , . . . and  e a c h  w ord  and  g e s tu r e  a s  d e l iv e re d  by  a s  e x ­
c e l le n t  a  c a s t  of s k illfu l h is t r io n s  a s  p e rh a p s  e v e r  a p p e a re d  h e re
1^5
o r  e ls e w h e re  . . .
In ad d itio n  to the s u p e r io r  a c t in g , one w r i te r  no ted  th a t 
th e  d i r e c to r 's  s tag in g  an d  touches  of o r ig in a l  b u s in e s s  " c o m ­
p e n s a te d "  fo r  S h a k e s p e a re 's  p a u c ity  of s tag e  d ire c t io n s  and  m ade 
the e p iso d e s  of " the lo v e s  and  d e a th s  of P y ra m u s  an d  T h isb e  tru e
1 O/L
t r a g ic a l  m i r th .  " D E v en  n a tu re  h ad  c o o p e ra te d  fo r  opening n ig h t 
w ith  " sp an g led  s ta r l ig h t ,  the n e w -b e n t s i lv e r  bow  of the m oon  . . . 
and  f i r e f l ie s  to  s u b s titu te  fo r  the g lo w -w o rm s , . . . n igh t ta p e r s ,
. . . f o r  T i ta n ia 's  shaggy  lo v e r .  "137 a m a n , the opening n ig h t 
r e v ie w e rs  r e m a rk e d  th a t the tim ing  betw een  the l in e s  and  the 'r e a l '  
m oon  w as b re a th ta k in g .
l ^ S p a m e r ,  " P re s e n ta t io n  T hought to  H ave T ra n sc e n d e d  
L im its  o f O rd in a ry  S tag e . "
136Richard Stokes, "Direction's Artful Aid Renews Play, " 
St. Louis Post Dispatch. June 27, 1926.
* ^ R ic h a r d  S to k es , "G a rd en  T h e a te r  R eo p en s w ith  G la m o r­
ous R ev iv a l of S h a k e sp e a re a n  C om edy, " S t. L o u is  P o s t  D isp a tch , 
Ju n e  27 , 1926.
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H a rd ly  h a d  T h e s e u s  to ld  the fu tu re  D u ch ess  of A th e n s ,
'F o u r  d ay s  . . . and  th en  the m oon  . . . s h a l l  beho ld  
the n ig h t of o u r  s o le m n ity ' w hen the  m oon  cam e f ro m  
b eh in d  th re a te n in g  c louds an d  w a tch ed  the p r o g r e s s  of 
the p la y  th ro u g h o u t the n ig h t. *38
The s im p lic i ty  of the s ta g e  se ttin g  p e rm i t te d  the p la y  to  be 
g iv e n  "w ithou t p au se  o r  change of s e tt in g . T hus the com edy  
e m e rg e d  in  i ts  p r is t in e  fo rm . . . -phe c a s t  of the G oodm an 
M e m o ria l T h e a tre  w as c o n s id e re d  "too  sk illfu l to  s e rv e  a s  a  
m o d e rn  i l lu s t r a t io n  fo r  S h a k e s p e a re 's  s a t i r e  on the a m a te u r  th e a te r "  
w ith  th e i r  d ic tio n  " c le a r ,  f a r - c a r r y in g  and  e lo q u e n t. "*4® B ut the 
ch a rm in g  q u a l i t ie s  of the p ro d u c tio n  w ould h av e  b een  o f no va lu e  
" if  the p la y e r s  th e m s e lv e s  d id  n o t fu lly  m e e t the d if f ic u lt r e q u i r e ­
m e n ts  of th is  fa n ta sy . "*4 * So w e ll p e r fo rm e d  w as the  p ro d u c tio n  
th a t
A t the c o n c lu s io n , w hen R obin  G oodfellow  a s k e d  the 
au d ien ce  to  'g ive  m e  y o u r  h a n d s , ' so m e  2500 p a i r s  of 
p a lm s  v o lley ed  joyous a p p la u se . *4^
n o
" S h a k e s p e a re 's  P la y  W ell R e c e iv e d  a t  G a rd e n  T h e a te r ,  " 
S t. L o u is  P o s t  D isp a tc h , June  16, 1926.
139stokes, "G a rd e n  T h e a te r  R eo p en s W ith  G la m o ro u s  R e ­
v iv a l  o f S h a k e sp e a re a n  C om edy. "
140lb id .
141 "A M id su m m e r N ig h t 's  E n te r ta in m e n t ,  " S!t. L ou is  G lobe 
D e m o c ra t,  Ju n e  16, 1926.
142S to k e s , "G a rd e n  T h e a te r  R eo p en s w ith  G la m o ro u s  R e ­
v iv a l o f S h a k e s p e a re a n  C om edy . "
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One e n th u s ia s t ic  v ie w e r  w ro te  a  l e t t e r  e x p re s s in g  h is  e n ­
jo y m e n t o f the p ro d u c tio n .
T he e n th u s ia s m  of a  f i r s t  im p r e s s io n  is  n o t to  be 
p a s s e d  u p . I t 's  the  only  e n th u s ia s m  th a t c o u n ts . Y our 
p la y  l a s t  n ig h t h a s  g iv e n  m e g r e a t  p le a s u r e .  Y our 
co m p an y  of b lan d  p e r f e c t io n is ts  have  c re a te d  th a t in ­
t im a c y  b e tw ee n  th e m s e lv e s  a n d  th e ir  au d ien ce  th a t is  
c a l le d  s h e e r  m a g ic  . . . s in c e  y o u r v e ry  p lay in g  b a r s  
a n y  su c h  s in i s t e r  n o tio n  to te c h n iq u e s . One le a v e s  
w ith  the im p r e s s io n  of h av ing  b it te n  off a  g r e a t  chunk 
of S h a k e sp e a re  w ith  a l l  the ju ic e  s t i l l  in  h im , and  th a t 
s ta te ,  on leav in g  a  th e a tr e ,  i s  so  s a t i s f a c to ry  th a t  one 
d o e s n 't  g ive  a  hang  fo r  the r e c ip e .
" E v e ry m a n , 11 the seco n d  p ro d u c tio n  and  s e r io u s  in
c h a r a c te r ,  a llo w ed  v a r ie ty  in  the s u m m e r  f a r e  w h ic h  the G oodm an
p la y e r s  h a n d le d  a r t i s t i c a l ly  an d  w h ich  the  au d ien ce  ap p lau d ed .
C a lle d  a  so le m n  th in g , the p la y  r e q u ir e d  " a r t  in  h ig h  d e g re e  to
in s u re  i ts  so le m n ity  . . . [and  i t  w as] done r e v e r e n t ly  and
in te ll ig e n tly .  "*44 T he " a r t - a s s o c ia te s "  a s s e m b le d  a t  the G a rd e n
T h e a tre  su c c e e d e d , in  a  co u ra g e o u s  u n d e r ta k in g ,
in  ho ld ing  a  la rg e  au d ien ce  in  a  m y s tic  th r a l l  . . . .  
T h e r e 's  s a t is f a c t io n  in  know ing th a t su ch  thing's can  
be  done s u c c e s s fu lly  a t  th is  tim e  in  S t. L o u is  a n d  the 1 AC
a r t - f r a m e  o f th is  m e tro p o lis  th e re b y  en h an ced  . . .
l ^ L e t t e r  f ro m  V ic to r  P r o e tz  to  T hom as W ood S te v e n s , 
Ju n e  20 , 1926.
*4 4 R ic h a rd  S p a m e r, " L a rg e  A u d ien ce  H eld  S pellbound  by 
a n  A ntique S to ry , " S t . L o u is  G lobe D e m o c ra t,  June 21 , 1926.
145Ib id .
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The G a rd e n  T h e a tre  a t  7200 O live S t r e e t  ro a d  m o u n ted  
"T w e lfth  N ig h t"  a s  i t s  th i rd  s u m m e r  o ffe r in g . A g a in  the a u d ie n c e s  
w e re  1 b o u n te o u s ly  s a t i s f ie d  b y  the  a r t i s t r y  and s k i l l  of a  com pany  
of p la y e r s ,  w hose in te l l ig e n t  m a s te r y  of the  b a r d 's  lin e s  . . . "  
an d  w hose d i r e c t io n  p e rm i t te d  " a l l  of the a c to r s  to  s h a re  the 
l im e l ig h t .  . . "146 w ith  an  a p p re c ia t iv e  and  r e c e p tiv e  h o u s e . D e­
s c r ib e d  a s  " a d m ira b le  fo o lin g " , the f ro lic k in g  p ro d u c tio n  h a d  am p le  
h i l a r i t y  th a t " sh o o k  the  s id e s  of the p ro d u c tio n  to  the  sp lit tin g
1 A7
p o in t . . . "  w h ile  re ta in in g  a  h ig h  d e g re e  of a r t i s t r y .
U nder the " a s tu te  an d  w ag g ish  d i r e c t i o n " 1 4 8  cf  T h o m as 
W ood S te v e n s , the  p re s e n ta t io n  w as f a u l t le s s ,  " a n  en g ag in g  p e r ­
fo rm a n c e  . . . [by] a n  ac tin g  body  th a t  le n d s  i t s e l f  to  ex a c tin g  
r o le s  w ith  s u r p r is in g  a p ti tu d e . "149 p o r  g t> L o u is ia n s ,  S tev e n s  
a n d  h is  G oodm an a r t - t h e a t r e  p la y e r s  w e re  d isp e llin g  the "g loom y  
p ro p h e c ie s  . . . th a t le g it im a te  d ra m a  w ill have  d is a p p e a re d  by
146ngUp p 0 r t  j 8 Good a t  'T w e lfth  N ig h t' G a rd e n  O pening , " 
S t. L o u is  T im e s , Ju n e  22 , 1926.
147"A d m ira b le  F o o lin g  in  'T w e lfth  N ig h t ',  " S t. L ou is  P o s t  
D is p a tc h . Ju n e  22 , 1926.
148Ib id .
149" 'T w e lf th  N ig h t' W ins M uch P r a i s e ,  " S t. L o u is  G lobe 
D e m o c ra t,  Ju n e  22 , 1926.
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
177
the en d  of the g e n e ra tio n . "150 A cco rd in g  to one w r i te r ,  those
fo rebod ing  " a u th o r i ta t iv e -p ro p h e ts "  had  n o t s tu d ie d  the co n d itio n s
c u r r e n t ly  e x is tin g  a t  the G a rd e n  T h e a tre  w h ere  d ra m a  w as v iv id
an d  liv ing  and  a u d ie n c e s  w e re  la rg e  and  e n th ra lle d .
The "D on Ju a n "  p ro d u c tio n  a t the h a r d e n  T h e a tre  w as
S te v e n s 'p ro d u c t io n  an d  t r a n s la t io n ,  " , . . the u n c e n so re d  v e r s io n ,
. . . u n o b ta in ab le  [then] fo r  read in g  p u rp o s e s  in  E n g lis h , [and]
f i r s t  a l  f r e s c o  p e r fo rm a n c e  an y w h ere  in  the w o rld . "152 S te v e n s ' .'
v e r s io n  w hich  in c lu d ed  the b e g g a r  s c e n e , " lo s t  fo r  ab o u t 150 
153y e a r s  . . . "  b e c a u se  of s u p re s s io n  by  the re lig io u s  p a r ty  in  
F ra n c e ,  and  S te v e n s ' E n g lish  tr a n s la t io n  w as "the only  u n c e n so re d  
tr a n s la t io n  in  e x is te n c e , . . . .[and] a  re m a rk a b ly  sm o o th  and  e lo ­
q uen t one, no le s s  th an  re s p le n d e n t and  r e l i s h e d  by  the  a u d ie n c e . 
B eca jise  of the s ta g e c ra f t  p o s s ib le  a t  the G a rd e n  T h e a tre ,  the e n t i r e
^ ® '^S upport is  Good a t  'T w elfth  N ig h t' G a rd en  O pening , "
S t. L ou is  T im e s , June 22, 1926.
1 52 "G a rd e n  P la y e r s  to G iv e  F i r s t  O u t-D o o r P re s e n ta t io n  
of 'D on J u a n ' T o m o rro w  N igh t, " _St. L ou is  G lobe D e m o c ra t, June
2 7 ,1 9 2 6 .
153R ic h a rd  L . S to k e s , " 'D o n  J u a n ' Is  L a n d m a rk  of 
L ib e r ty , 11 St, L ou is  P o s t  D is p a tc h , Ju n e  27 , 1926.
154 »R ic h a rd  L . S to k es , " M o lie re 's  'D on J u a n ' a  M a s te r ­
p ie c e , " S t. L o u is  P o s t  D isp a tch , June 22 , 1926.
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w o rk  of five a c ts  and  th ir ty - f iv e  s c e n e s  w as  g iv e n  w ithou t cu ts , 
b u t the v ie w e rs ,  n e v e r th e le s s ,  e x p e r ie n c e d  "u n q u estio n ed  e n jo y ­
m e n t of one of the m o s t  b r i l l ia n t  s a t i r e s  . . . , "156 ». . , a
1 57d ra m a tic  e v e n t of p r im e  m o m e n t. " '
O pening the fo u r th  b il l  of the s e a so n  on Ju ly  4 , "T he 
T am ing  of the S h rew " e x p e r ie n c e d  l i t t le  d is tu rb a n c e  "d esp ite  the 
c e le b ra tin g  on a l l  s id e s  of the th e a te r  . . . "  b e c a u se  of the " a c o u s ti­
c a l q u a l it ie s  of the bow l, " the lo c a tio n  of the th e a tr e ,  an d  the 
m a s te r f u l  d ire c t io n  of S tev en s of a p ro fe s s io n a l  c a s t .  C on­
s id e re d  " a n o th e r  tr iu m p h  of the d i r e c to r  and  h is  b r i l l ia n t
com pany . . . 'T h e  T am ing  of the S h re w 1 w as  a  tru ly  f in ish e d  
159p ro d u c t. " P r e s e n te d  w ith  the in tro d u c tio n , the p lay  w as 
" e ffe c tiv e ly  s tag ed  w ith  s im p le  s c e n e ry  . . . s e v e ra l  tun e fu l songs 
[by W illia m  P a r s o n s ,  m u s ic a l  d i r e c to r ,  a n d ]  g a l la n t  ro b e s .  "160
155 "M o lie re  and  C a ry ll A re  D raw n  Upon F o r  O utdoor 
P la y h o u s e s ,  " S t. L o u is  P o s t  D isp a tc h , June 27 , 1926.
156" i£jon ju a n ' T oned Down, " S t. L o u is  S ta r , June 22, 1926.
* ̂ R i c h a r d  j J> S to k es , " M o lie re 's  'D on J u a n ' a  M a s te r ­
p ie c e . "
158 " 'T am in g  of S h rew ' Big S u c c e s s  a t  G a rd e n  T h e a te r ,  " 
U n titled  n e w sp a p e r c lip p in g , Ju ly  5, 1926.
159" 'T am in g  of S h rew ' Is  a  T riu m p h  fo r  D ire c to r  S tev en s, " 
U n titled  n e w sp a p e r  c lip p in g , Ju ly  5, 1926.
160" 'T am in g  of S h rew ' G iven  A t the G a rd e n  W ith New 
C h a rm , " S t. L ou is  G lobe D e m o c ra t, J u ly  6 , 1926.
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T h ro u g h o u t the  su m m e r a t  the G a rd en  T h e a tre  the 
r e f r e s h in g  a p p ro a c h e s  to S h a k e s p e a re , M o lie re , an d  " E v e ry m a n ,"  
the a r t i s t i c  p ro fe s s io n a lis m , the h ig h  th e a t r ic a l  s ta n d a rd s ,  an d  
the to ta li ty  of the  G oodm an com pany  p ro d u c tio n s  a p p a re n tly  
p ro m p te d  c o m p lim e n ta ry  and  e n th u s ia s tic  r e m a r k s .  A c c o rd in g  to 
E m ily  G ra n t H u tch in g s , an  e s ta b l is h e d  a r t  w r i t e r  fo r  the S t. L ou is  
P o s t  D is p a tc h , the G oodm an p la y e r s  a s  seen  a t  the G a rd en  T h e a tre  
in  th e  s u m m e r  of 1926 w e re  a  "fine com pany  of p la y e r s "  w ho w e re  
u n a fra id  to o ffe r  new  in te rp r e ta t io n s  th a t gave life  to  S h a k e s p e a re ,
"a S h a k e sp e a re  w ho h a d  a l l  b u t d ied  a s  m a te r ia l  fo r  the  A m e r ic a n  
and  E n g lish  s ta g e  b e c a u se  i t s  t r a d i t io n  h ad  b eco m e  an  im p re g n a b le  
w a ll  to a c h ie v e m e n t, " l ^ l
N ot confined  to  S h a k e s p e a re ,  the  G oodm an R e p e r to ry  
com pany  in  i t s  o ffe rin g s  of M o lie re  and  " E v e ry m a n "  h ad  in  e ac h  
in s ta n c e  p re s e n te d  a r t  in  a  su c c e s s io n  of p ic tu r e s  k eyed  to  c o lo r  
s c h e m e s , p itc h  of v o ic e s ,  and  fu rn ish in g s  of th e  s ta g e , p r e s e n t ­
a t io n s  th a t w e re  liv ing  e x a m p le s  of a r t  in  c o lo r ,  c o m p o sitio n , a tm o s ­
p h e re ,  u n ity , b a la n c e  an d  p e r fe c t  h a rm o n y . T h e  f re e d o m  on th e  
s ta g e  in  th e  ou td o o r d ra m a  a s  d ev e lo p ed  in  S t. L o u is , i t  w a s  hoped
E m ily  G ra n t H u tch in g s , " A r t and  A r t i s t s ,  " S t .  L ou is 
P o s t  D isp a tc h , Ju n e  22 , 1926.
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by one w r i t e r ,  w ould "be the  m e a n s  w h e reb y  o u r  own p ic to r ia l  a r t
1 A2w ill r e a c h  i ts  e m a n c ip a tio n . " ADC’
C e r ta in ly  p lay ing  on an  open a i r  s ta g e  w ith  i t s  n a tu ra l  p r o ­
sc e n iu m  a n d  long  sh a llo w  poo l, w hich  s e p a ra te d  the s ta g e  f ro m  the 
a u d ie n c e , in s p ir e d  new  b i t s  of b u s in e s s .
D an ces  . . . w e re  e s p e c ia l ly  e ffec tiv e  and  in c o rp o ra te d  
in to  n e a r ly  a l l  the p la y s . In  The T am ing of the S h rew  
we h ad  S ly, the t in k e r ,  s tu m b le  a im le s s ly  in to  the 
poo l in  try in g  to  re s c u e  K a th e r in e . A  c h a r a c te r  w as 
c o m p le te ly  p u sh ed  in to  the w a te r  in  Don J u a n , w h ile  in  
T w elfth  N igh t the lagoon s e rv e d  a s  a  m i r r o r  fo r  V io la .
T he fre q u e n c e  of the m id d le -w e s te rn  th u n d e rs to rm  . . . 
w as  a  com m on  o c c u re n c e  . . . an d  the s k ie s  p o u r  fo r th  
to r r e n t s  of r a in  w hile  T i ta n ia  p ro p h e tic a l ly  m u rm u re d .
'T he  m oon , m e  th in k s , looks w ith  a  w a te r y  eye - - .  1
The S t. L o u is  s e a s o n  en d ed  in  A u g u st and  w as so  s u c c e s s fu l ,  f i ­
n a n c ia lly  and  a r t i s t i c a l ly ,  th a t a  " r e tu r n  en g a g e m e n t of the  com pany 
w as d em an d ed  fo r  the fo llow ing s u m m e r . " ^ 5
K EN N ETH  SAWYER GOODMAN M EM ORIA L TH EA TR E, 1926-1927
SEASON
A gain  in C h icago  fo r  the 1926-1927 s e a so n  of the G oodm an 
T h e a tre ,  S tevens s te a d ily  in c re a s e d  h is  com pany  and  s ta ff . In a d d i­
tion  to the  r e g u la r s  of the p re v io u s  se a so n  - -H o w a rd  S ou thgate ,
162it>id.
163K ane, p . 270. 
l 64I b id . , p . 271. 
165Ib id .
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M u rie l B ro w n , M ary  A g n es D oyle , H e le n  F o r r e s t ,  R u s s e l l  S p in d le r , 
A rv id  C ra n d a l l ,  H elen  G a rd n e r ,  and  L e s lie  M a rz o lf  of the  fa c u lty  
and  E u la  G uy , E lle n  L ow e, H u b b a rd  K irk p a tr ic k ,  N ea l C a ld w e ll, 
an d  J a c k  D a n ie ls  w ho ro u n d ed  ou t the R e p e r to ry  C om pany  - -  s e v e r a l  
new  n a m e s  w e re  a d d e d . W h itfo rd  K ane and  M rs .  J .  E l l io t t  J e n k in s  
(A lex an d ra  C a r l i s le ) ,  g u e s t d i r e c to r - p la y e r s  of the  1925-1926 
s e a s o n , a lo n g  w ith  D av is  E d w a rd s , N ic h o la s  R e m iso ff , and  R edm ond  
F lo o d  jo in e d  th e  g ro u p . M iss in g  fo r  the f i r s t  d a y s  of the  1926-1927 
r o s t e r  w e r e  J o e s f  L a z a ro v ic i  an d  R om an  B ohnen .
In s ti tu te  n o t only  re m a in e d  s ta b le ,  b u t the  c u r r ic u lu m  in c re a s e d  by 
one c o u r s e ,  a  c la s s  in  C o s tu m e  D e s ig n . W ith th e  ad d itio n  of d if fe re n t  
i n s t r u c to r s  and  a  new  c o u rs e  in  c o s tu m in g , the  fa c u lty  a n d  th e ir  
a s s ig n m e n ts  w e re  s lig h tly  re v a m p e d  o v e r  the  p re c e d in g  y e a r .  T he 
c o u r s e s  a n d  in s t r u c to r s  w e re :
T h e  a c a d e m ic  w o rk  of the D ra m a  D e p a r tm e n t of the  A r t
P E R SO N A L  TECH N IC M r. S te v e n s , M r . S o u th g a te , 
M iss  D o y le , M iss  B ro w n , M r . 
E d w a rd s  [M r. E d w a rd s  w as  
n o t on ly  a  new fa c e  on the 
fa c u lty  b u t  an  a d d itio n a l i n ­
s t ru c to r  f o r  th e  TECHN IC 
c l a s s . ]
DANCING [No in s t r u c to r  l i s t e d .]
REHEARSA L  AND 
PE R FO R M A N C E M r. S te v e n s , M r. S o u th g a te , 
M rs . J e n k in s  (A lex an d ra
C a r l is le ) ,  [a  new  a s  w e ll  a s  
a d d itio n a l in s t r u c to r  f o r  the  
c l a s s .  ]
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SC EN E DESIGN AND 
SCEN E PAINTING




HISTORY O F  THE 
DRAMA
MAKE U P
SURVEY O F  A RT 
HISTORY
COSTUM E DESIGN
M r. R e m iso ff  [w ho 
re p la c e d  M r. I a n n e l l i]
M r . S p in d le r
M r. C ra n d a ll
M r. S tev en s  
M r. S tevens
M r. F lo o d  [ re p la c e d  M r. 
(J im m y ) C hurch]
M iss  G a rd n e r  
M iss  F o r r e s t 166
P ro d u c tio n s  by the R e p e r to ry  C om pany  f o r  the  seco n d  
s e a so n  re m a in e d  a t  e ig h t w h ile  the S tud io  g ro u p  p e r fo rm a n c e s  
in c r e a s e d  to  s ix .  "In re s p o n s e  to  d em an d s  fo r  c h i ld r e n 's  p la y s  
. . .  th e  s tu d io  [w as to  p re s e n t]  . . . p la y s  fo r  c h ild re n  a t  r e g u la r  
S a tu rd a y  a f te rn o o n  m a tin e e s ,  w h ich  [w ould] give the s tu d e n ts  [in  the  
S tud io  g roup] an  o p p o rtu n ity  to  a p p e a r  each  w eek  b e fo re  an
1 Z
e n th u s ia s t ic  a u d ie n c e  of young p e o p le . " 1D ' T he  in c r e a s e  of f iv e  
p ro d u c tio n s  by  the  S tud io  g ro u p  s e e m e d  to in d ic a te  th a t a t  le a s t  
th e  th e a tr e  "w as b eg in n in g  to a t t r a c t  a  fa ith fu l au d ien ce  [ am o n g  the 
young in  i ts ]  s u r e  h e a lth y  g ro w th . "168
! 6 % e p te m b e r  B u lle tin  of the  A r t  In s t i tu te  of C h ic ag o , 1926, 
V o l. 22 , S tev en s C o lle c tio n .
!67ibid.
168'K ane, p . 271.
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T h e  S tu d io  p r o d u c t io n s  in c lu d e d :
" M is s  C iv i l i z a t io n ,  "  a  one a c t  p la y  b y  R ic h a r d  H .
D a v is ,
"A  P r i v y  C o u n c i l ,  " a  one a c t  p la y  b y  M a jo r  W . P .
D r u r y  a n d  R ic h a r d  P r y c e ,
"T h e  M o n k e y 's  P a w " ,  th r e e  s c e n e s ,  b y  W . W . J a c o b s ,  
a l l  o f f e r e d  d u r in g  J a n u a r y ,  1927,
"T h e  B lu e  B i r d "  b y  M a u r ic e  M a e te r l in c k ,  a  s p e c ia l  
S u n d a y  m a t in e e  in  M a r c h ,
" P a t ty "  b y  M u r ie l  B o rw n , a l s o  in  M a r c h ,  a n d
" P a o la  a n d  F r a n c e s c a "  b y  S te p h e n  P h i l l i p s ,  p ro d u c e d  
in  th e  m id d le  o f M a y , 1927 . ^ 9
T he e ig h t  R e p e r t o r y  p e r f o r m a n c e s  f o r  1 9 2 6 -1 9 2 7  in c lu d e d  " J u n o
a n d  th e  P a y c o c k ,  " a n  o u ts ta n d in g  r e p e a t  o f th e  p r e v io u s  y e a r ,  a n d
" T w e lf th  N ig h t"  w h ic h  r e c e iv e d  e n t h u s i a s t i c  a c c e p ta n c e  a t  th e
G a rd e n  T h e a t r e  d u r in g  th e  s u m m e r .  T h e  e ig h t  b i l l s  w e r e :
"W hy N o t"  by  J e s s e  L y n c h  W i l l i a m s ,  O p e n e d  O c to b e r  
13, 1926
D i r e c t o r ,  T h o m a s  W ood  S te v e n s
" T h e  G a m e  o f L o v e  a n d  D e a th "  b y  R o m a in  R o lla n d , 
O p e n e d  N o v e m b e r  10, 1926
D i r e c t o r ,  T h o m a s  W ood S te v e n s
" F a s h io n ,  o r  L ife  in  N ew  Y o rk "  b y  A n n a  C o r a  M o w a tt,  
O p e n e d  D e c e m b e r  8 , 1926
D i r e c t o r ,  T h o m a s  W ood S te v e n s
^ ^ C o p i e s  0 f  p r o g r a m s ,  V o l.  2 4 , S te v e n s  C o l l e c t io n .
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"Juno  an d  the  P a y c o c k "  by S ean  O 'C a se y  and  
"Double S h if t" , a  one a c t  by D oro thy  A ld is ,
O pened  D e c e m b e r  29, 1926 
D ir e c to r ,  W hitfo rd  Kane
"P e n e lo p e "  by S o m e rs e t  M augham , O pened F e b ru a ry  
9, 1927
D ire c to r ,  M rs .  J .  E l l io t t  Jen k in s  (A lex an d ra  
C a r l is le )
"T w elfth  N igh t"  by  W illiam  S h a k e sp e a re , O pened 
M a rc h  9 , 1927
D ire c to r ,  T h o m as Wood S tevens
"M ixed D o u b le s"  by L ou is  E . L a flin , J r . , O pened 
M ay 2 , 1927
D ire c to r ,  T h o m as Wood S tevens
"As You L ike I t"  by W illiam  S h a k e sp e a re , O pened 
M ay 21, 1927. HO
D ire c to r ,  T h o m as W ood S te v e n s .
Of the 1926-1927 s e a s o n  re v ie w e rs  c o n s is te n tly  se e m e d  
m o re  in c lin e d  to  fa v o ra b le  r e m a rk s  abou t the G oodm an T h e a tre  
p ro d u c tio n s . A nd the n u m b e r o f p e r fo rm a n c e s ,  p e r  w eek , w as e x -  
pan ced  f ro m  th re e  n ig h ts  to  fo u r ,  W ednesday , T h u rsd a y , F r id a y ,  
and  S a tu rd ay  n ig h ts , w ith  the u s u a l F r id a y  m a tin e e s .  G e n e ra lly  
sp eak in g , the G oodm an T h e a tre  w as m aking  s te a d y  p r o g r e s s  in  i t s  
p re s e n ta t io n s  of m o re  and  v a r ie d  o ffe r in g s , in c re a s in g  the n u m b e r 
of p e rfo rm a n c e  d a te s ,  and  in  reac h in g  a  w id e r  a u d ie n c e . O u tw ard ly ,
170Ib id .
171 " 'W hy N o t1 O pens S easo n  a t  G oodm an, " C h icago  
Evening  A m e r ic a n , O c to b e r 14, 1926.
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the  G oodm an a p p e a re d  the a r t i s t i c  v e n tu re  S tev en s h ad  p lan n ed .
In te rn a lly ,  h o w e v e r , th e re  w as som e u n r e s t  am ong the p la y e rs
th a t p lag u ed  the e n t i r e  s e a so n .
One d ise n c h a n te d  m e m b e r  w as W h itfo rd  K ane who penned
so m e of h is  co m p la in ts  to S tev en s in  a p e r s o n a l  n o te . H is  p o in ts
of co n ten tio n  in c lu d ed  h is  n o t b e ing  ab le  to  p la y  e v e ry  w eek a s  he
had  d u ring  h is  e n g ag e m en t a t  the G oodm an the p re v io u s  y e a r .
A lso , he d e s i r e d  fa re  one w ay f ro m  New Y ork , w h ere  he had
p la y e d  d u ring  h is  f re e  tim e  and  fo r  w hich  he had  b e e n  c e n s u re d  by
the A r t  T h e a tre  C o m m itte e . A nd f in a lly , h is  n o t being  ab le  to  w o rk
on o th e r  p ro d u c tio n s  w hen th a t w o rk  d id  n o t in te r f e r e  w ith  the
G oodm an sch ed u le  found h is  w ork ing  fo r  le s s  m oney  than  the p r e -  
172v io u s  y e a r .
K a n e 's  d is s a t is fa c t io n  in c re a s e d ,  and  in  J a n u a ry  he w ro te
a n o th e r  note s ta tin g  c le a r ly  h is  u n h a p p in e ss .
I h a te  having to  w rite  th is  no te  fo r  God know s i t  is  no 
fa u lt  of y o u rs .  I fe e l co n d itio n s  have changed  so a t  the 
G oodm an s in ce  l a s t  s e a s o n  and  the H ubbard  K irk p a tr ic k  
in c id e n t and the a f fe c tio n  I h e ld  fo r  h im  and  the w hole 
com pany  h as  v a n ish e d  in to  th in  a i r ,  th a t m y  en g ag e m en t 
m e a n s  nothing m o re  to  m e  now than  a  m a t te r  of d o l la r s  
an d  c e n ts .
If the A r t  In s ti tu te  is  w illing  to  p ay  m e fo r  m y  s e rv ic e s  
in  v a lu e  o f w hat I c o n s id e r , I ' l l  s ta y . If n o t, I a m  w astin g
172P e r s o n a l  no te  f ro m  W hitfo rd  K ane to  T hom as Wood 
S te v e n s , u n d a ted , V o l. 23, S tev en s  C o llec tio n .
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m y tim e  a s  love h a s  d e p a r te d . T h e re  m u s t a ls o  be a
co n d itio n  w o rk e d  ou t w h e re  I can  w o rk  p e a c e a b ly  w ith
m y  c o n s c ie n c e . T h is  is  how  I fe e l and  i t 's  b e t te r  you
know  i t .  I w ould  lik e  to  te l l  you  e v en  in  th is  no te  of
17 3m y  d eep  a ffe c tio n  fo r  you p e rs o n a lly .
A p p a re n tly  the o th e r  m a jo r  u p h eav a l in  the G oodm an c o m ­
pany  c e n te re d  a ro u n d  so m e  in f ra c tio n s  by H u b b ard  K irk p a tr ic k  and  
J a c k  D a n ie ls . In  M a rc h  W hitfo rd  K ane w as d ire c tin g  an  a d d itio n a l 
show , Jo h n  G a lsw o r th y 's  "T he P ig e o n . " J a c k  D an ie ls  fa ile d  to  
a t te n d  a  r e h e a r s a l ,  and  M r .  H a rs h e  and  M r . G oodm an a sk e d  th a t  
D an ie ls  be d is c h a rg e d  im m e d ia te ly  a f te r  the ru n  of "T w elfth  N ig h t. " 
In a  l e t t e r  to M r . H a rs h e ,  S tev en s e x p la in e d  th a t he re c o g n iz e d  
d is c ip l in a ry  m e a s u r e s  w e re  to  be e n fo rc e d  fo r  the b re a k in g  of 
r u le s .  H o w e v er, S tev en s con tinued :
I find  d iff ic u lty  in  d isc h a rg in g  D a n ie ls  fo r  fa ilin g  to 
com e to  the P ig e o n  r e h e a r s a l  in  v iew  of the fa c t  th a t 
M r . K ane d id  n o t p o s t  the  c a l l  u n ti l  a n  h o u r a f te r  
D an ie ls  h ad  le f t  the th e a tr e ,  and  no phone c a l l  w as 
m a d e . A nd f in a lly , the m o s t  im p o r ta n t  f a c to r  is  th a t 
in  m ak in g  th is  change a t  th is  t im e , I shou ld  be im ­
p o sin g  a  h eav y  b u rd e n  of e x t r a  r e h e a r s a l  on M r . K ane , 
a n d  h is  i l ln e s s  and  e x h a u s tio n  is  a l re a d y  a  m a t te r  of 
e x tre m e  c o n c e rn  w ith  u s .
l ^ N o t e  f ro m  W h itfo rd  K ane to  T h o m as W ood S te v e n s , 
J a n u a ry  11, 1927. The so lu tio n  to  K a n e 's  d is s a t i s f a c t io n  w as n o t 
u n c o v e re d  in  the S tev en s C o lle c tio n . A no te  of in q u iry  re g a rd in g  
the m a t t e r  w ent u n a n sw e re d  by  the A r t  I n s t i tu te .
* ^ L e t t e r  f ro m  T hom as Wood S tev e n s  to R o b e r t  H a rs h e , 
M a rc h  22 , 1927.
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H u b b a rd  K i r k p a t r i c k 's  i m p r o p e r  a c t io n s  w e r e  u n d e f in e d ;  
h o w e v e r ,  b o th  D a n ie l s  a n d  K i r k p a t r i c k  w e r e  r e t a i n e d  in  th e  
R e p e r t o r y  C o m p a n y  th ro u g h  th e  s e a s o n ,  b u t  th e y  w e r e  n o t  
r e e n g a g e d  t h e r e a f t e r .
N o tw ith s ta n d in g  th e s e  p r o b le m s ,  th e  G o o d m a n  T h e a t r e  
sh o w e d  a n  o v e r a l l  f i n a n c i a l  g ro w th  a t  th e  b o x  o f f ic e  a n d  in  th e  
n u m b e r  o f th o s e  w h o  a t t e n d e d  th e  G o o d m a n  p r o d u c t i o n s  ,1^6  a n d  
d i r e c t o r  S te v e n s  c o n tin u e d  h i s  p r o g r a m  o f a r t i s t i c  p r o d u c t io n s .
A c c o r d in g  to  a v a i la b l e  r e c o r d s  one  p r o d u c t io n  f o r  th e  1 9 2 7 -  
1928 s e a s o n  g a in e d  w id e r  c o v e r a g e  o r  a c c e p ta n c e  th a n  a n y  o th e r .
T h e  o p e n in g  sh o w , "W hy N o t,  "  b y  J e s s e  L y n c h  W i l l i a m s ,  p r o v id e d  
'em  o p p o r tu n i ty  to  p u t  o v e r  a  n e w  p la y  w ith  s p i r i t ,  d a s h ,  a n d  a  
s e n s e  o f a s s u r a n c e  . . . in  a  s ta g e w is e  p r e s e n c e  th a t  e x c e l s  a n y ­
th in g  s e e n  in  th e  G o o d m a n  th e a t e r  l a s t  s e a s o n .  "^7 T h e  p l a y e r s ,  
s t i l l  n o t  u p  to  th e  a r t i s t i c  t h e a t r i c a l  s t a n d a r d s  o f one C h ic a g o  c r i t i c ,  
sh o w e d  " s o m e  s e n s e  o f  e n s e m b le ,  a l th o u g h  th e  g e n e r a l  e f f e c t  o f th e
^ • ^ N o te  f r o m  R o b e r t  H a r s h e  to  T h o m a s  W o o d  S te v e n s ,
M a r c h  2 4 ,  1927 .
In  J a n u a r y ,  1 9 3 1 , S te v e n s  w r o te  a n  a r t i c l e ,  "W h a t th e  
A u d ie n c e  W a n ts ,  "  f o r  T h e a t r e  A r t s  M o n th ly . T h e  a r t i c l e  r e f u te d  
th e  a r g u m e n t  o f  th e  A r t  I n s t i t u t e  th a t  th e  G o o d m a n  w a s  s h o w in g  n o  
f i n a n c ia l  g a in .  S te v e n s  l i s t e d  th e  sh o w s  a n d  th e  a v e r a g e  in d e x  
f i g u r e s  a n d  r a t i n g s  f o r  a l l  h i s  s e a s o n s  a t  G o o d m a n . 1 9 2 5 -1 9 2 6  sh o w e d  
a n  a v e r a g e  r a t i n g  f o r  th e  s e a s o n  a s  .3 9 5 ,  w h i le  th e  1 9 2 6 -1 9 2 7  a v e r ­
a g e  f o r  th e  s e a s o n  w a s  .4 8 1 .  T h o m a s  W o o d  S te v e n s ,  "W h a t th e  A u d i ­
e n c e  W a n t s , "  T h e a tre ^  A r t e  M o n th ly , XV ( J a n u a r y ,  1 9 3 1 ) , 6 3 .
m  L o r e n  C a r r o l l ,  " P l a y e r s  Show  S k i l l ,  " C h ic a g o  E v e n in g  
P o s t ,  O c to b e r  1 4 , 1 9 2 6 .
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a c tin g  re m a in s  fa r -a w a y  and d is in te r e s te d .  "*78 B ut to a n o th e r ,
"the e x c e lle n t  c a s t  . . . u n d e r  the p e r s o n a l  d ire c tio n  o f T hom as 
Wood S tev en s  gave c o n s id e ra b le  e c la t  . . .  to the opening of the 
G oodm an T h e a te r 's  seco n d  s e a s o n . "*79
The e c la t  r e f e r r e d  to w as m o re  m e an in g fu l w hen d is c u s s e d  
by y e t a n o th e r  w r i te r  who saw  the G oodm an p ro d u c tio n s  a s  p e r fo rm ­
a n c e s  w o rth y  of a n  a r t  th e a tre  d ed ica te d  to p a r t i c u la r  p ro v in c e s  
r a th e r  th an  the m oun tings  of c o m m e rc ia l  th e a tr ic a l  e n d e a v o rs .
A r e p e r to i r e  com pany  in so  c o n s id e ra b le  a  huddle of 
h u m a n ity  a s  C hicago  s e rv e s  a  p u rp o se  the v a lu e  of w hich 
is  n o t in  p e r i l  of o v e re s t im a tio n . I t  i s  no t r e q u ire d  to 
a f fe c t  the in s o le n t  sp le n d o r of the c o m m e rc ia l  th e a tre ,  
i t  n eed  no t r e g a r d  the p o p u la r  a p p e a l of a  p la y  a s  i t s  ch ief 
re c o m m e n d a tio n , i t  m ay  s e t  i ts  a im  above m e re  a m u s e ­
m e n t, and  i t  n eed  n o t s p e c ia liz e  in  v ir tu o s o  a c tin g .
I t  h a s ,  h o w ev e r, v a r io u s  o b lig a tio n s . I t  shou ld  p io n e e r  
and  e x p e r im e n t;  i t  shou ld  e x h ib it c a th o lic ity  of ta s te ;  i t  
shou ld  m ake the d ra m a  of the w o rld  i t s  f ie ld . I t shou ld  
s t r iv e  to develop  p la y e r s ,  to m old  th e m  in to  a  rounded  
o rg a n iz a tio n  and  to s e c u re  th ro u g h  th em  flu e n t, g ra c e fu l ,  
i l lu s o ry  p e r fo rm a n c e s .
A nd its  o b je c t in  doing th ese  th ings is  to re fin e  the ta s te  
of the p ub lic  and  to g ra t i fy  the in t e r e s t  of the  m in o r ity  
w hich  a l re a d y  h a s  an  acq u a in tan ce  w ith  d ra m a tic  l i t e r a tu r e .
178nTheater, " Chicago Evening A m erican , October 14, 1926.
1 7 9 m  'w h y  N o t' O pens S easo n  a t  G oodm an, " C hicago  E vening  
A m e r ic a n , O c to b e r 14, 1926.
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The com pany  of the K enneth  S aw y er G oodm an M e m o ria l 
T h e a te r  w ould a p p e a r  r ig h tly  to s e n se  its  o b lig a tio n s  
and  a p p re c ia te  i ts  o p p o rtu n ity . *80
A ccep tin g  its  o b lig a tio n s , the G oodm an p la y e rs  took  the op­
p o rtu n ity  of p re s e n tin g , fo r  the f i r s t  tim e  on an  A m e r ic a n  s ta g e , 
R om ain  R o lla n d 's  "T he G am e of Love and  D ea th . " U sing E le a n o r  
S tim so n  B ro o k s ' t r a n s la t io n  of the F re n c h  p la y  the R e p e r to ry  co m ­
pany  sough t "to  p itc h  th e ir  ta le n ts  to a  peak  m any  an  e x p e rie n c e d  
a c to r  m ig h t c a l l  beyond h im  . . . W hether the th in g s  th e se  p la y e rs  
a s p ir e  to do is  c a p tu re d  by  th e m  o r  no t, th e ir  a s p ir a t io n s  a r e  r e ­
sp o n sib le  fo r  s e v e r a l  p ro d u c tio n s  th a t w ould go o th e rw ise  u n h e a rd  
in to  th is  h in te r la n d . "*81
In a tte m p tin g  to do ca th o lic  d ra m a , the p la y e r s  w e re  not 
a lw ay s  to b la m e  fo r se e m in g ly  u n in s p ire d  p e r fo rm a n c e s .  The fo rm  
of "The G am e of Love and  D ea th "  w as d e l ib e ra te ly  c a s t  " in  a n  a n t i­
qu a ted  m o ld  . . . s e v e re ly  c la s s ic ,  con fo rm ing  to  the ru le s  of G re e k  
tra g e d y  . . . , " an d  i t  w as no t w holly  the fa u lt  of the r e p e r to r y  co m ­
pany of the G oodm an " th a t the d ra m a  d ra g s  along h e a v ily  fo r  two 
a c t s ,  a tta in in g  to so m eth in g  we re c o g n iz e  . . .  a s  'd r a m a t ic 1 only
180>iQoodnnian T h e a te r  C om pany  O pens Second S easo n  w ith  
J e s s e  Lynch W illiam s P la y , " C hicago  D aily  J o u rn a l , O c to b e r 14, 
1926.
181V irg in ia  D ale , "G oodm an P la y e r s  In tro d u ce  H olland  
D ra m a  to A m e r ic a ,  "  C hicago  D aily  J o u rn a l ,  N o v em b er, 1926.
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182in  the f in a l e p iso d e . " ° The p la y  o ffe re d , n e v e r th e le s s ,  "an  o p ­
p o r tu n ity  fo r  th o se  who have b e e n  d ec ry in g  the c o m m e rc ia l  s tag e  
to r a l ly  to su p p o r t w o rth w h ile  d ra m a . . . By a l l  m e an s  go to the 
G oodm an.
A s h a rp  c o n t r a s t  to R o lla n d 's  h eav y  w o rk  w as G o o d m an 's
184th ird  p ro d u c tio n , " F a sh io n , " . . the fu n n ie s t show  in  tow n. "
The g r e a t  m i r th  evoked  by  the p e r fo rm a n c e  w as p ro b a b ly  u n in te n tio n a l.
The G oodm an p la y e rs  s tru g g le d  m a n fu lly  - - a n d  w om an- 
fu lly  - - t o  p u t the rin g  of s in c e r i ty  in the h o m ilie s  . . .
[and  though] the p la y e r s  conducted  th e m se lv e s  lik e  
v e te r a n s  th ru  the try in g  o rd e a l  . . . to w ard  the f in ish , 
the e n t i r e  au d ien ce  th re w  a s id e  the e t iq u e tte  i t  h ad  
le a rn e d  a t  m o th e r 's  k n e e , and  f a i r ly  ro c k e d  w ith  d e lig h t.
The r e v iv a l  p ro d u c tio n  of th is  1845 A m e r ic a n  p la y , w ro te  one
c r i t i c ,  saw  so m e  " ro u g h  sp o ts  . . . b eco m e h ig h  sp o ts  to be s e t  down
a s  co n sc io u s  g e s tu r e s ,  and  the p la y e r s  m an ag e  a  m ood of s a t i r e  w ith
an  u tm o s t  s e r io u s n e s s .  "186 H o w ev er, the "co n sc io u s  g e s tu r e s "  and
*®^C. J .  B u llie t, " R o lla n d 's  P la y  a  T ra g e d y  of E p ic  
G r a n d e u r ,"  C hicago  E ven ing  P o s t ,  N o v em b er 11, 1926.
* ̂ M a r g a r e t  M ann C ro liu s ,  "R o lla n d 's  W ork  H as I ts  
T h r i l l s ,  " C hicago  D aily  N ew s, N o v em b er 11 ,1926 .
J .  B u ll ie t ,  " 'F a s h io n ' of 1845 B rin g s  N ew  S ty le  of 
L aughs in 1 9 2 6 ,"  C h icago  E v en ing  P o s t , D ec e m b e r 9, 1926.
185Ib id .
1 8 6 y ir g in ia  D a le , "G oodm an T h e a te r  A c ts  M r s .  M ow att, " 
C h icago  D aily  J o u rn a l ,  D e c e m b e r 9, 1926.
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u tm o s t " s e r io u s n e s s "  ta in te d  the p e r fo rm a n c e  fo r a n o th e r  re v ie w e r :
The a c to r s  do n o t le t  the p lay  tak e  c a re  o f i t s e l f  . . .
In s te a d  th ey  p lay  i t  in  a  s p i r i t  of t r a v e s ty  . . .  of the 
m a n n e r  in  w h ich  th ey  s u rm is e  o r  have b e e n  to ld  th a t 
p la y e r s  of e ig h ty  y e a r s  ago  a c te d  i t .  [But] the lin e  b e ­
tw een  a c tin g  bunk  d ra m a  e a r n e s t ly  and  ac tin g  i t  a s  p a lp ­
ab le  b o m b a s t i s  too fin e  to be d is c e rn ib le  by m o re  than
1 8 7one in  e v e ry  n in e ty -n in e  p r a c t i t io n e r s  of a c tin g .
W ith a l l  of i ts  f a u lts ,  " F a sh io n "  w as te rm e d  the b e s t  y e t a t  G oodm an
f o r  S tev en s f in a lly  tu rn e d  on the fo o tlig h ts  and  p e rm it te d  the au d ien ce
188to have a  lo o k  a t  the fa c e s  of the c a s t .  One a p p re c ia tiv e  v ie w e r  
w ro te ,  "Go and  see  i t  by a l l  m e a n s . I t  w ill g ive you  a  d e lig h tfu lly  
s u p e r io r  fe e lin g . "189
A r e p e a t  p e r fo rm a n c e  of the s u c c e s s fu l  1925-1926 p r o ­
d u c tio n  of "Ju n o  and  the P a y c o c k "  re c e iv e d  ra v e  n o tic e s  th a t e ch o ed  
the a p p ro v a l of the p re v io u s  s e a s o n .  F e a tu r in g  the  sam e  a c to r s ,  K ane, 
S m ith , and  D oyle , "T he P a y c o c k "  d isp la y e d  b e a u ty  and  l i t e r a tu r e ,  
" im p o ss ib le  fo r c o m m e rc ia l  s ta g e s .  "190 p e r h ap s  the ou ts tan d in g  
s u c c e s s  of the p la y  w as re s p o n s ib le  fo r  a s e r ie s  o f in te rv ie w s  w ith
1 8 7 'iT h e a te r , " C h icago  E ven ing  A m e r ic a n , D e c e m b e r 9,
1926.
^® ^A rthur M e e k e r , J r .  , '" F a s h io n 1 F ound  K een S tab , " 
C h icago  H e ra ld  an d  E x a m in e r , D e c e m b e r  9, 1926.
* ̂ V i r g i n i a  D a le , "K ane and  B e s t G oodm an C a s t A c t 'Ju n o  
a n d  the  P a y c o c k ',  " C h icago  D a ily  J o u r n a l , D e c e m b e r 30, 1926.
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th e a tr ic a l  p e r s o n n a g e s .  A t any  r a te ,  im m e d ia te ly  a f te r  the p r o ­
d uc tio n  of "T he P a y c o c k "  one c o lu m n is t in te rv ie w e d  W hitfo rd  Kane 
and  S tev e n s .
In  h is  in te rv ie w  K ane spoke of m o d e rn  s ta g e  p ro b le m s :
Two th in g s  a r e  re s p o n s ib le  fo r  the s t e r i l i t y  of the 
m o d e rn  s ta g e . The th e a te r  in  the f i r s t  p la c e  is  not 
ju s t  f o r  e m o tio n  o r  to  p ro je c t  id e a s  s o le ly  fo r  the 
sak e  of in te l le c tu a l  co n ten t. A nd, in  the seco n d  
p la c e , the tr a d i t io n  of g r e a t  a c tin g  is  in  a b e y a n c e . ^ 1
K ane w an ted  c o m p a tib ility  of g r e a t  e m o tio n  th a t r e s id e s  in
a  g r e a t  id ea  fu sed  by the "Saving flux  of h u m an  fe e lin g . "  He
con tinued :
The s ta g e  b e lo n g s  by  d iv ine  r ig h t  to  a  w ho lly  d if fe re n t  
type of p e r s o n .  I t  is  the d iv in e ly  ap p o in ted  p ro v in ce  
of the a r t i s t  — the sch o o led  and  d is c ip lin e d  m a n  of
192g e n iu s  w ith  a  d eep  and  re v e re n d  se n se  o f v o c a tio n . 7 
In  a  s im i la r  v e in  S tevens r e m a rk e d  th a t on ly  a su b s id iz e d  
th e a tr e  w ith  p ro fe s s io n a l  a r t i s t s  w ould be the boon th a t w ould  a s s u r e  
a r t i s t i c  d ra m a  in  C h icag o . He n o ted  the n eed  to d e c e n tra l iz e  the 
th e a tr e ,  a s  a  n a tio n a l in s ti tu t io n , f ro m  N ew  Y ork , to w h ich  t r a n s ie n ts  
of c o m m e rc ia l  th e a tre  w e re  d raw n , to o th e r  m e tro p o li ta n  a r e a s  
w hich  cou ld  s u p p o r t  su c h  a  s u b s id iz e d  th e a tr e .  S tev e n s  a sk e d :
^ ^ F r a n c e s  F a r m e r ,  "K ane T a lk s  of M o d ern  S tag e , " 
C hicago  D aily  A m e r ic a n , D e c e m b e r  29, 1926.
192Ib id .
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W hose job  Is i t  in  C hicago  to pu sh  the f ig h t?  I t  is  
p a r t ly  the job  of those  of u s  who a r e  engaged  in 
d ra m a tic  w o rk . I t  is  p a r t ly  the ta sk  of the f r ie n d s  
of the s e r io u s  th e a te r .  The p r e s s ,  too , h a s  i ts  
r e s p o n s ib i l i t ie s .  A nd c e r ta in ly  C h ic a g o 's  b u s in e s s  
in t e r e s t s  cou ld  h e lp  w ith  the p r e s s u r e .  193
In  h is  in te rv ie w  S tev en s  saw  the a p p a re n t n eed  fo r  h e lp  f ro m
d iv e rs i f ie d  fa c t io n s , an d  in  h is  a d d re s s  a t  the D ra m a  C o n fe ren ce  a t
Y ale in  F e b r u a r y ,  1927, he o u tlin ed , fu r th e rm o re ,  the expanded
re s p o n s ib il i ty  of the a r t  th e a tre  to b ro a d e n  th a t sa m e  au d ien ce
m in d  to a  h ig h e r  le v e l w hile  s im u lta n e so u ly  developing  a r t i s t s .  One
m e th o d , S tev en s c ite d , w as to  c o n s id e r  n o t ju s t  the o p p o rtu n itie s  of
the th e a tre  b u t to re c o g n iz e  and  a c c e p t the o b lig a tio n s  of the th e a tr e .
The th e a tr e  sh o u ld , he sa id ,
S h ift the e m p h a s is  f ro m  tr ic k s  of p ro d u c tio n  and  in ­
e x p e r ie n c e d  a c tin g  to the r e a l  b u s in e s s  of e v e ry  
th e a te r ,  -  the p la y . C hoose the p lay s  w ith  one eye 
to  the m o re  ex ac tin g  e le m e n ts  in  o u r au d ie n c e . But 
we m u s t  choose  a  p lay  by a s  s tif f  a  s ta n d a rd  a s  we
d a r e . 194
The h igh  s ta n d a rd s  fo r  p la y  s e le c tio n  and  p e rfo rm a n c e  
se e m e d  to be e x e m p lif ie d  w ith  G o o d m an 's  p ro d u c tio n  o f "Juno  an d  
the P ay co ck , " and  one c r i t ic  b em o an ed  i ts  being ta k en  off fo r  " th e re
193"Seek B e t te r  D ra m a , Now, S tev en s U rg e s , " C hicago 
D aily  N ew s, J a n u a ry  4 , 1927.
194 T hom as Wood S te v e n s , M a n u sc rip t a d d r e s s ,  "M aking 
the P la y  the I s s u e .  " D ra m a  C o n fe ren ce  a t  Y ale , F e b ru a ry  12, 1927, 
V o l. 54, S tev en s C o llec tio n .
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195w as a  p la y , and  th e re  w as a  p e r fo rm a n c e . "
"P e n e lo p e , " a  S o m e rs e t  M augham  re v iv a l, fo llow ed  "The
P a y c o c k "  on the G oodm an s ta g e . G u es t d i r e c to r - p la y e r ,  M r s .  J .
E l l io t t  Je n k in s  (A lex an d ra  C a r l is le ) ,  re v e a le d  p ro f ic ie n c y  in  bo th  of
h e r  ta s k s .  A cco rd in g  to one r e p o r te r  she  w as capab le  of "p rov id ing
a  w e ll-k n it  and  g ra c e fu l  r e s to r a t io n  of the p lay  . . . and  ad o rn in g
i t  w ith an  ap p ea lin g  and  c re d ib le  p e rso n a tio n . "196
"T w elfth  N igh t, " n ex t a t  the G oodm an, w as d e s c r ib e d  a s  "up
to p a r  and  f re q u e n tly  b e t te r ,  . . . p u ts  S h a k e sp e a re  b ack  in  the b e s t
1 9 7s e l l e r  c la s s  . . . ,  " co s tu m ed  in  S h a k e sp e a re a n  tra d i t io n  in  su b ­
dued to n e s , f a r th in g a le s ,  and  in  the c o lo rs  of b la c k , w h ite , and
p u rp le , on ly , *9® p la y ed  " in  one k ey  and  in  a  s in g le  to n e ................... "199
"not bad  and n o t p a r t ic u la r ly  good . "200
^ ^ A s h to n  S te v e n s , "O th e r P la y s ,  " C hicago  H e ra ld  and  
E x a m in e r , F e b ru a ry  11, 1927. A lthough  D oro thy  A ld is 1 "D ouble 
S h ift, " a  one a c t ,  p re c e d e d  "T he P a y c o c k , " th e re  w as no r e c o rd  
of its  being  re v ie w e d .
196n 'P enelope*  S h ines a t  G oodm an, " N ew sp ap e r c lip p in g , 
F e b ru a ry  10, 1927, V ol. 24, S tevens C o llec tio n .
1 9 7 "R e p e rto ry  G roup D oes W ell in  C la s s ic  C om edy, 11 
C hicago E ven ing  A m e r ic a n , M a rc h  10, 1927.
198K atherine  D av is , "C o s tu m e s  D esig n ed  in  H is to r ic  T r a ­
d ition , " C hicago  E ven ing  P o s t , M a rc h  8, 1927.
199"Theater, 11 C hicago  Tribune, March, 1927.
2 0 0 c . J .B u l l i e t ,  "T w elfth  N igh t, " C hicago  E vening  P o s t , 
M arch  10, 1927.
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Follow ing  "T w elfth  N igh t, 11 "As You Like I t"  r e c e iv e d  m o re  
e n th u s ia s t ic  re v ie w s .
W hat a  good  tim e  they  s e e m  to have  w ith  'A s You L ike 
I t '  a t  the G oodm an! I m e a n  die p la y e r s ,  of c o u se , b u t 
I do n o t m e an  the p la y e rs  e x c lu s iv e ly . I h ad  a  good 
tim e . T hey  s e e m e d  to  be so  l i t t le  p re o c c u p ie d  w ith  the 
t r i c k s  of the S h a k e s p e a re a n  tra d i tio n , c a r in g  n o t a 
tinke r ' s in  p re  c a tio n  [ s i c . ]
I  f e l t  th a t ev en  the l e a s t  sk illfu l s tu d e n t in  the long c a s t  
a t  le a s t  knew  w h a t he w as p lay in g , w hat the co m ed y  w as 
ab o u t an d  w hat h is  p a r t  m e a n t to h im . I found m y s e lf  
n o t only  liv ing  th ro u g h  b u t p o s itiv e ly  en joy ing  the se v e n  
a g e s  of m a n . ^
"M ixed  D o ub les , " the f in a l o ffe rin g  of the G oodm an T h e a t r e 's
1926-1927 s e a s o n  re c e iv e d  "m ix e d "  re c e p tio n s .  C r i t ic  B u ll ie t  of
the C h icago  E ven ing  P o s t  f e l t  th a t i t  w as one of th o se  th ings th a t
"m ay  be w o rth  try in g  ou t fo r  a  w eek , on cond ition  th a t w hen the w eek
is  up the m a n u s c r ip t  w ill  be sh e lv e d  in  the a rc h iv e s  and  fo rg o tte n . "202
M ath lid e  L en  of the C h icago  D aily  N ew s, h o w e v e r , found an  even ing
of "M ixed  D o u b les"  an  even ing  "of good p lo ttin g , good p la y w ritin g
and  good a c tin g . " She co n clu d ed  th a t "the r e p e r to r y  h a s  b e e n  h ittin g
203a  fine s tr id e  th is  s e a s o n . T hey  have  caugh t on . "
2 0 ^A shton S te v e n s , "S tay s  to  G et L a s t  W ord  a t  the G oodm an, " 
C h icago  H e ra ld  an d  E x a m in e r ,  M ay 5, 1927.
2 0 2 c , J .  B u llie t, " 'M ix e d  D o u b les ' M ixes Up the A u d ien ce , 
T oo , " C hicago  E vening  P o s t ,  M ay 22 , 1927.
20^Mathilde L en , " 'Mixed Doubles' A 'C o rk in g ' P lay , " 
Chicago D aily N ew s, May 22, 1927.
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
196
D uring  i t s  seco n d  s e a so n  the G oodm an T h e a tre  had  r e c e iv e d  
w a rm e r  re v ie w s  and  g r e a t e r  su p p o r t. In  sp ite  of som e in te rn a l  
p ro b le m s  - - n o t  to  m e n tio n  a n  e x te rn a l  re p r im a n d  f ro m  the F i r e  D e­
p a r tm e n t  of the C ity  of C h icago  fo r  G o o d m an 's  la c k  o f a n  ad eq u a te  
s p r in k le r  s y s te m , f i r e p ro o f  shops and  s c e n e ry ,  f r e e  e x i t  p a s s a g e , 
and  s h a rp ly  d isp la y e d  e x i t  s ig n s  w hich  h ad  to be c o r r e c te d  o r  the 
th e a tre  w ould  be closed^® ^ an d  an  anonym ous l e t t e r  f ro m  an  i n t e r e s t ­
ed  th e a tr e  buff who had  d e c id e d  th a t the r e a s o n  the s m a l l  n u m b e r  of 
p e r s o n s  cam e to the G oodm an p ro d u c tio n s  w as b e c a u se  of the e x ­
tr e m e ly  h ig h  p r ic e d  s e a ts ,  $1 . 50, w h ich  sh o u ld  be lo w e re d  to 
2057 5 £ --  the G oodm an R e p e r to ry  o ffe re d  th r e e  A m e r ic a n  p la y s  - -o n e  
new  th re e  a c t ,  one new  one a c t ,  and  one re v iv a l ,  two S h a k e sp e a re a n  
p la y s ,  a n  I r i s h  p la y , and  the A m e r ic a n  p r e m ie r e  of a  F r e n c h  d ra m a . 
The S tud io  p ro d u c tio n s  h ad  in c re a s e d  f ro m  one d u rin g  the  1925-1926 
s e a s o n  to  s ix  d u rin g  the 1926-1927 s e a s o n .
T h a t sa m e  s e a s o n  S tevens h ad  h is  v iew s of an  A m e r ic a n  a r t  
th e a tr e  p u b lish e d  in  an  in te rv ie w  an d  an  a d d r e s s  g iv e n  a t  the D ra m a
® ^Notice 16343 f ro m  the F i r e  D e p a r tm e n t of the C ity  of 
C h icag o  to  the A r t  In s titu te  of C h icago , R E : G oodm an T h e a tre ,  
M a rc h  2 , 1927.
20 5L e t te r  f ro m  anon y m o u s w r i te r  to  T h o m as W ood S tev e n s , 
D e c e m b e r  3, 1926.
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C o n fe ren c e  a t  Y ale , a n sw e re d  r e q u e s ts  fo r  h is  tr a n s la t io n  of "Don
Ju a n , o ffe re d  re c o m m e n d a tio n s  fo r  the p o s itio n  of D ire c to r  of
207the C o lu m b ia , South  C a ro lin a , S tage S o c ie ty , and  in v e s t ig a te d
208in q u ir ie s  ab o u t p o s s ib le  open ings on the G oodm an s ta f f .  A s c h e ­
du led  p ro d u c tio n  of John  G a lsw o rth y 's  "T he P ig e o n " , d ir e c te d  by 
W hitfo rd  K ane , w as n o t p re s e n te d  p ro b a b ly  b eca u se  of K a n e 's  e x ­
h a u s tio n , no ted  in  the no te  to  R o b e r t  H a rs h e , M arch  22, 1927. B ut 
the p ro b le m s  w e re  s u rm o u n te d , R om an  B ohnen r e tu rn e d  to the 
R e p e r to ry  G roup  fo r  the s e a so n , and  the G oodm an T h e a tre  show ed 
a  s lig h t f in a n c ia l g ro w th  w hile  m a in ta in in g  i t s  a r t i s t i c  s ta n d a rd s .
ST . LOUIS GARDEN T H E A T R E , SUM MER 1927
The G oodm an R e p e r to ry  r e tu rn e d  to the S t. L ouis G a rd e n
T h e a tre  fo r  the s u m m e r  of 1927 a n d  p re s e n te d  e ig h t p ro d u c tio n s  a s
co m p a re d  to  five the p re v io u s  y e a r .  The s u m m e r b i l l  in c luded :
"A s You L ike I t ,  " S h a k e s p e a re , O pened June 7, 1927,
"The T am ing  of the S h rew , " S h a k e sp e a re . O pened June
14 .1927 ,
L e t te r  f ro m  Irv in g  P ic h e l  to T hom as Wood S tev e n s, 
O c to b er 27, 1926.
207L e t:ter f ro m  W. B ed fo rd  M oore  to  T hom as Wood S tev e n s , 
A p r i l  18, 1927.
20 ftL e t te r  f ro m  Hugh O sb o rn e  to  T hom as Wood S te v e n s , 
F e b r u a r y  17, 1927.
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"She S toops to C o n q u e r ,"  G o ld sm ith . O pened, June 
21. 1927,
"A M id su m m e r N ig h t's  D re a m , " S h a k e sp e a re . O pened,
June  28, 1927,
"M uch A do A bout N o th ing , " S h a k e sp e a re . O pened, Ju ly  
5, 1927,
" F a sh io n , " M ow att. O pened , Ju ly  12, 1927,
"R om eo and J u lie t ,  " S h a k e s p e a re . O pened, Ju ly  19,
1927,
"The R iv a ls , " S h e r id a n . O pened , Ju ly  26, 1927.^®^
The com pany w as co m p o sed  of W hitfo rd  K ane, B .Id e n  P ay n e , 
T h o m as Wood S tev e n s, H u b b ard  K irk p a tr ic k  (even  though he h ad  b een  
r e le a s e d  f ro m  the G oodm an T h e a t r e , )  J a c k  D an ie ls  (a lso  re l ie v e d  of 
h is  a s s o c ia t io n  w ith  the G o o d m a n ,) N ea l C aldw ell, A rv id  C ra n d a ll, 
R u s s e l l  S p in d le r , W ill G r e e r ,  E u la  Guy, E l le n  Low e, H e len  F o r r e s t ,  
L u c ille  C o lb e r t, J a m e s  Todd, A lm a  R an d a ll, R o ss  M atth ew s, A r t  
S m ith , R om an  Bohnen, and  T ho m as I re la n d . A lso  in c lu d ed  w ere  
B e rn a rd  O s te r ta g , G ordon  R ay , R ic h a rd  S te e le , John  M, G rig g s , 
C h a r le s  D illon  (who w as la te r  to m a r r y  S te v e n s ' d a u g h te r , P h o e b e ,) 
E lle n  R o o t, H ild a  O use, D. C avanne , T ed  S te in b ru g g e , C a ro l C ro w e,
^ M a n u sc r ip t B udget f o r  G ard en  T h e a tre ,  S u m m e r, 1927, 
V o l. 4 4 , S tev en s C o llec tio n .
^ ^ P a y r o l l ,  G a rd en  T h e a tre ,  S u m m e r, 1927, V o l. 44, 
S tev en s C o llec tio n .
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L a m b e r t K a im an , R alph  S c h n e id e r , R eg ina  D ro s s n e s s ,  S a ra h  S elby ,
O i l
V irg in ia  S elby , and  H e n r ie t ta  N ew m an.
A s S tevens had  s e e n  the G ard en  T h e a tre  in  1926 a s  a p r e ­
p a ra t io n  p e r io d  fo r  G oodm an p ro d u c tio n s , so  the G oodm an had  
p r e p a re d  the com pany  to  p r e s e n t  p ro d u c tio n s  a t  the G a rd en  T h e a tre  
in  the su m m e r of 1927. "As You Like I t ,  " w hich c lo se d  the G ood­
m an  se a s o n , opened the G ard en  T h e a tre  s u m m e r  b i l l .  The p lay  w as 
re c e iv e d  a s  a  "sm o o th  and  f in ish e d "  p ro d u c t e x c e p t "w hen the s h i r t ­
s le e v e d  stag e  h an d s  w an d e red  ab o u t se ttin g  the s tag e  in  fu ll v iew  of 
the a u d ie n c e . "2 *2
S im ila r ly ,  "The T am ing  of the S h re w "  w as c a lle d  a  fine  
co m ed y  w hich shou ld  be a  " re v e la tio n  to  those who have se e n  i t  in
on ly  those  a d ap ta tio n s  p ru n e d  and  tr im m e d  to feed  the  v an ity  of 
213s t a r s . "  The G o ld sm ith  com edy , "She S toops to C o n q u er, " a  new
ad d itio n  to the f a r e ,  h o w ev e r, re c e iv e d  le s s  than  glow ing c o m m e n ts .
The p re s e n ta t io n  w as c re d ita b le  and  in te re s tin g  bu t 
in  the m a in  w as lack in g  in  the s u re n e s s  of a t ta c k  and  
b a la n c e  w hich h a s  d is tin g u ish e d  p re v io u s  p e r fo rm a n c e s
211Ib id .
2 *2 "C apab le  C a s t in  'A s You L ike I t1 a t  G a rd en  T h e a te r ,  " 
u n title d  n e w sp a p e r c lipp ing , Ju n e  8 , 1927.
213W. H . J a m e s ,  "U n ab rid g ed  V e rs io n  of 'S h re w ' a t  
G ard en  T h e a te r ,  " u n title d  n e w sp a p e r  c lip p in g , June 15, 1927.
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of th is  g ro u p . L a s t  n ig h t th e re  w as a  fa in tly  o b se rv a b le  
la c k  of e a s e  and  the p la y e r s  o c c a s io n a lly  h ad  to g ro p e
fo r  th e ir  l i n e s . 214
If the com pany  did  n o t r i s e  h ig h  enough to g lo r ify  the p la y , a t  l e a s t  the
p ro g ra m  i t s e l f  w as n o te w o rth y .
A s fo r the p ro g ra m , i t  s t r ik e s  a  new  n o te  of q u a in t 
h u m o r , q u ite  a p a r t  f ro m  and  above the  p e u r ile  j e s t s  
th a t u s u a lly  f i l l  the sp a c e  in  th e a te r  p ro g ra m s .  . .
I t  is  i l lu s t r a t e d  w ith  tw o wood cu ts  and  s ta te s ,  in  p a r t ,
'B y  the com pany  of p la y e r s  f ro m  the G oodm an T h e a te r  
in  C h icag o , au g m e n te d  by n o tab le  a r t i s t s  f ro m  L ondon, 
D ublin , N ew  Y ork , S t. L o u is , P i t t s b u rg h ,  C lev e lan d ,
W e b s te r  G ro v e s  and  o th e r  c i t ie s .  '215
"A M id su m m e r N ig h t 's  D re a m "  g a in e d  only  p a s s in g  co m m en t 
th a t i t  w as a  p ro d u c tio n  w o rth y  of su s ta in e d  p r a i s e .  "M uch A do" w as 
s e e n  a s  so  p r e p o s te ro u s  in  i t s  m o tiv a tio n  th a t i t  w as s o m e tim e s  d i s ­
c o n c e r tin g . But
the s k i l l  w ith  w hich  M r . T h o m as Wood S tev en s  an d  
a s s o c ia te s  a t  the G a rd e n  T h e a te r  l a s t  n ig h t m ad e  a  
w hole g a rm e n t  ou t of the E liz a b e th a n  ra g -b a g  . . . 
r e q u ir e d  c o n s id e ra b le  r e d is t r ib u t io n  o f e m p h a s is  . . .2 1 6
" F a sh io n , " done p re v io u s ly  a t  the G oodm an T h e a tre  in  the  p re c e d in g
s e a s o n , r a n  sm o o th ly  and  fu lf i lle d  the w ish e s  of the s u b s c r ib e r s .
^ ^ T h o m a s  B . S h e rm a n , "G o ld sm ith 's  C om edy  a t  G ard en  
T h e a te r ,  " u n ti tle d  n e w sp a p e r  c lip p in g , June  22 , 1927.
2 1 5 "G o ld sm ith  P la y  B eg ins  a t  G a rd en  T h e a te r ,  " S t. L ou is  
S ta r , June 22 , 1927.
2 1 ^ T h o m as B . S h e rm a n , '" M u c h  A do ' G iven  a t  G a rd en  
T h e a te r ,  " S t. L o u is  P o s t  D isp a tc h , Ju ly  6 , 1927.
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"R om eo  and  J u l ie t"  a n d  "T he R iv a ls "  ro u n d ed  o u t the  s u m m e r
o ffe r in g . Of "T he R iv a ls "  c r i t i c  S h e rm an  noted :
T hough no t a  g r e a t  p la y  i t  h a s  h a d  g r e a t  p e r fo rm a n c e s  
a n d  i t  is  r e g r e t ta b le  th a t l a s t  n ig h t 's  p e r fo rm a n c e  can  
n o t be l i s te d  a s  one of th o se . S e v e ra l  of the p la y e rs  
h ad  p a r t s  w h ich  d id n 't  f i t  th em  and  s e v e r a l  of th o se  
w ho w e re  n o t m is p la c e d  w ere  e v id e n tly  su ffe r in g  f ro m  
a la c k  of f a m i l ia r i ty  w ith  the te x t an d  s p i r i t  of th e ir  
r o l e s .  A s a  r e s u l t  the m o v e m en t of the p la y  w as a l ­
w ays a  l i t t le  o ff the rh y th m . ^ ^
A lthough  th e re  w e re  som e le s s  th an  e n tu s ia s t ic  co m m en ts
ab o u t the G oodm an R e p e r to r y 's  p ro d u c tio n s  a t  the G a rd e n  T h e a tre ,
th e re  w as a l s o  g ra ti tu d e  fo r  th e i r  a t te m p ts .
I t  w e re  a  p ity  sh o u ld  the c lo sin g  of th is  s e a s o n 's  
G a rd e n  T h e a te r  p ro d u c tio n s , so  a r t i s t i c a l l y  p r e ­
se n te d  and  p e r fo rm e d  by  the G oodm an P la y e r s  of 
C h ic ag o , p a s s  w ith o u t a  few  w o rd s  of g ra ti tu d e  
f ro m  the d is c r im in a t in g  p u b lic .
The G ard en  T h e a te r  ra n k s  w ith  the  S tad iu m  of New  
Y o rk  an d  R a v in ia  P a r k  of C h icago  in  p re s e n tin g  to 
the p u b lic  the f in e s t  of r e a l ly  w o rth -w h ile  th in g s .
T he w e ll s e le c te d  co m ed ies  of o ld  m a s t e r s ,  so e x ­
c e l le n t ly  g iv e n  by  the r e a l ly  c o n su m m ate  a r t i s t s  of 
the G oodm an T h e a te r  C om pany . . . have  o ffe re d  
a r t i s t i c  and  a s th e t ic  [s ic ]  b r ig h t  sp o ts  in  a n  o th e r ­
w ise  d u ll and  u n p ro d u c tiv e  s u m m e r .  218
2 1 7 T h o m as B . S h e rm a n , "T he G oodm an P la y e r s  P r e s e n t  
'T h e  R iv a ls ',  " S t . L o u is  P o s t  D isp a tc h , J u ly  27 , 1927.
^*®Adele R . M e y e r , "T o  The G oodm an P la y e r s ,  " St. 
L ou is  G lobe D e m o c ra t , A u g u st 7, 1927.
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GOODMAN T H E A T R E , 1927-1928 SEASON
N otab le  p ro d u c tio n s  by  the G oodm an T h e a tre  du rin g  the
1927-1928 s e a s o n  o ffe re d  o u tstand ing  in n o v a tio n s  and  e a rn e d  con ­
tin u ed  im p re s s iv e  c o m m e n ts . D uring  th is  s e a so n  S tev en s fo llow ed  
a p la n  of hav ing  the " d ire c t io n  of p lay s  n o t confined  to  any  s in g le  
p e r s o n ,  b u t to  the one c o n s id e re d  m o s t  sy m p a th e tic  to  the p lay . "219 
The w ild  a c c la im  fo r K a n e 's  "T he W ild D uck, 11 C loyd H e a d 's ,  an  
ad d itio n  to the s ta f f ,  "T he L ittle  C lay  C a r t ,  " and  S te v e n s ' "C am ille  
in  R o a rin g  C am p, " h is  own w o rk , and  "T he V ik ings in  H e lg e lan d "  
e x e m p lif ie d  the s u c c e s s  of h is  " sy m p a th e tic "  d i r e c to r  p o lic y .
T h ese  fo u r p la y s  w ere  p re c e d e d  by fo u r o th e rs  to  c o m p rise  
the 1927-1928  R e p e r to ry  C om pany  b ill:
"T o w er of N eisle, " D u m as. O pened  O c to b er 17, 1927 
D ir e c to r ,  T hom as W ood S tevens
"O u tb reak , " L . W. V e d re n n e . O pened N o v e m b e r 22,
1927
D ire c to r ,W h itfo rd  K ane
"She S toops to  C o n q u e r, " G o ld sm ith . O pened  D e c e m b e r 
12, 1927
D ire c to r ,  T hom as Wood S tevens
"T he M ask  and  the F a c e ,  " L u ig i C h ia re l l i .  O pened 
J a n u a ry  2 , 1928
T r a n s la to r ,  C. B . F e rn a ld
^ ^ K a n e ,  p . 2 7 2 .
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"The W ild D uck" Ib se n . O pened F e b ru a ry  12, 1928 
D ir e c to r ,  W hitfo rd  Kane
"C a m ille  in  R o arin g  C am p, " S tev e n s . O pened M arch  
8, 1928
D ire c to r ,  W hitfo rd  Kane
"T he V ik ings in  H elg e lan d , " Ib sen . O pened M arch  20,
1928
D ire c to r ,  T hom as Wood S tevens
"T he L ittle  C lay  C a r t ,  " a  H indu d ra m a . O pened M ay 29,
1928
D ire c to r ,  C loyd H ead^20
The S tud io  wing w ith  i t s  c h i ld re n 's  th e a tre  p ro d u c tio n s  ga in ed  
in c re a s e d  a t te n tio n , n o t only  by  the n u m b e rs  of C h icag o an s who 
a t te n d e d  an d  s u p p o rte d  the p e r fo rm a n c e s  b u t in  the  th e a tr e  p u b lic a ­
tio n , D ra m a , r e a d  by c o u n tle ss  o th e rs  in  the th e a tre  w o rld . The 
a r t i c le  s ta te d  th a t  M iss  M u r ie l  B row n, an  e x p e r im e n te r  and  in n o v a­
to r  of c h i ld r e n 's  th e a tre  in  h e r  n a tiv e  Ind iana and  a  p ro te g e  of 
S tev en s a t  the C a rn e g ie  In s titu te  of T echno logy , "w as g iv en  a  w holly  
u n ex p ec ted  o p p o rtu n ity  to  t ry  h e r  id e a s "  of p la y s  fo r  c h ild re n , w hen
S tev en s  w as p u t in  ch a rg e  of the G oodm an and  in v ited  h e r  to jo in  h is
* «  221 s ta f f .
220jqe w sp a p e r  c lip p in g s , V o l. 24, S tevens C o llec tio n .
^ ^ L o u i s  E . L a flin , J r . ,  "T he G o o d m an 's  C h ild re n  
T h e a tr e ,  " D ra m a , (O c to b e r, 1928), 13.
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Since its  in c ep tio n , th re e  y e a r s  ago , the S tudio wing had  
p ro d u c e d  ten  p la y s  fo r  the c h i ld re n 's  th e a tr e .  The f i r s t  y e a r 's  p r o ­
du c tio n s  w ere  l im ite d  to L ady  G re g o ry 's  "The G olden  A pp le , " 
G oodm an s tu d e n ts ' "The C aptive  P r in c e s s ,  " and  C h a r le s  S. B ro o k 's  
"W appin ' W harf. " The la rg e  re s p o n s e  to the p ro d u c tio n s , the a t te m p t 
to  e s ta b l is h  c h i ld re n 's  th e a tre  a s  a  p e rm a n e n t in s ti tu tio n , an d  the op­
p o r tu n ity  to  expand  the tra in in g  of s tu d en ts  in  d esig n in g  and  ex ecu tin g  
s e ts ,  c o s tu m e s , lig h tin g , s tag e  m an ag in g , ac tin g  and  w ritin g  
p ro m p te d  the In s ti tu te ,  u n d e r  M iss  B ro w n 's  re c o m m e n d a tio n s , to 
expand  the seco n d  s e a s o n  of the c h i ld re n 's  th e a tr e .
D uring the se c o n d  se a so n  c h i ld re n 's  th e a tre  p ro d u c tio n s  
w e re  o ffe re d  a t  r e g u la r  S a tu rd a y  m a tin e e s .  The o ffe r in g s  in c lu d ed  
B ro w n 's  "R obin  Hood, " M a e te r l in c k 's  "The Blue B ird , " B ro w n 's  
"S ix  C h e rry  T a r t s ,  " a  s p e c ia l  p e r fo rm a n c e , R ic h a rd  D a v is ' "M iss  
C iv iliz a tio n , " M ajo r W. P .  D ru ry  and  R ic h a rd  P r y c e 's  "T he P r iv y  
C ouncil, " W. W. J a c o b s ' "T he M on k ey 's  P aw , " B ro w n 's  " P a tty ,  " 
an d  a n o th e r  sp e c ia l  p ro d u c tio n , S tephen  P h i l l ip 's  " P a o la  and
i t  n 2 2 2F r a n c e s c a .  "
The th ird  se a so n  o ffe re d  M ary  A u s t in 's  l i t e r a r y  fo lk lo re  
p la y  "Shining Is la n d , " B ro w n 's  "T he T e l le r  of T a le s ,  " a n  A ra b ia n
^22Ib id . , 13. P r o g r a m s ,  V o l. 24, S tevens C o lle c tio n , 
c o ro b o r ra te  L a f l in 's  s ta te m e n ts .
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n ig h t 's  e n te r ta in m e n t  w ith  m u ch  dancing , L a f l in 's  "T he Boy Who
G rew  Up, " and  S te v e n s ' "T he T opaz A m u le t, " p ro d u c e d  by S tevens
223h im s e lf  in  the In s t i tu te 's  F u lle r to n  H a ll o v e r  f if te e n  y e a r s  ago .
F u tu re  p la n s  fo r  the s tu d io  wing w e re  to inc lu d e  " d r a m a t i ­
z a tio n  of so m e  of the  p o p u la r  c h a ra c te r s  and  s itu a tio n s  of A . A .
M ilne a n d  p o em s s e t  to m u s ic ,  fo r  "ch ild  a u d ie n c e s  a r e  m o re  c r i t i c ­
a l  th an  a d u lt a u d ie n c e s , an d  c h ild re n  w ill n o t be b o re d  in  s ile n c e  and
224s u g a r -c o a te d  s e n tim e n ta li ty .  " The g ro w th  and  a p p a re n t  s u c c e s s  
of the G o o d m an 's  c h i ld r e n 's  th e a tre  p ro g ra m  se e m e d  to  p ro v id e  
tan g ib le  su p p o r t of S te v e n s ' id e a  th a t a r t  th e a tre  could  be  a p p re c ia te d  
by  a u d ie n c e s  p ro v id e d  the d ra m a  w as w o rth w h ile .
The G oodm an R e p e r to ry  opened  i t s  s e a s o n  of c a th o lic  d ra m a  
w ith  D u m a s ' "T he T o w er of N e s le .  " W rite r  D ale p r a is e d  the choice 
of the D um as p lay  by  the G oodm an b eca u se  su ch  a  w o rk  w as n o t 
a v a ila b le  on the c o m m e rc ia l  s tag e  and  b e c a u se  of G o o d m an 's  " in ­
t r in s ic  n e c e s s i ty  of p ro d u c in g  su ch  p lay s  . . . [ev en  though] the 
p la y e r s  w e re  p u t u n d e r  a  h an d icap  of f ie rc e  d ra m a tic  m ood  and  
s t i l te d  d ia lo g u e  u n fa m ilia r  to  A m e r ic a n  a u d ie n c e s ;"  b u t, she  n o ted , 
the G oodm an p la y e r s  do fine  jo b s  and  re v ie w e rs  a r e  g e ttin g  m o re
223Ib id .
224I b i d . , 12.
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than  a  l i t t l e  p ro u d  o f the a c h ie v e m e n ts  o f " th e i r "  G oodm an in 
C h ic ag o . O ne c r i t i c  c a l le d  the  G oodm an h e r  p r iz e ,  w h ile  a n o th e r  
c a lle d  th e  G o o d m an 's  "T o w er of N e s le "  a  b r ig h t  sp o t of the  C hicago 
s ta g e , a  good c a s t  an d  an  e x c e lle n t p l a y . ^ ^
" O u tb re a k , " the se c o n d  p ro d u c tio n , " b ro k e  o u t . . .  in  i t s  
w o r ld  p r e m ie r e  an d  lik e  so m e  m o d e rn  l i t e r a t u r e  le f t  i t s  au d ien ce  
q u ite  a b s o lu te ly  in  th e  d a rk  a t  the  f in a le .  W e w e re  to ld , [w ro te  one 
re v ie w e r ,}  the r e p e r to r y  com pany  w a s  on th e  lookou t f o r  so m eth in g  
s ta r t l in g  an d  w e w e re  duly  s ta r t l e d .  "227 T hough  the p la y  w as a  
s u r p r i s e  fo r  one w r i t e r ,  a n o th e r  f e l t  the  G oodm an  d id  i t  w e ll  enough 
to c a l l  i t  a n  e x c e p tio n a lly  e ffe c tiv e  d e v ic e  th a t  h e ld  th e  a u d ie n c e  te n se  
w h ile  s im u lta n e o u s ly  p ro v in g  the s tr e n g th  of th e  p la y  a s  s tag e  
m a te r ia l ,  the l a t t e r  an  a im  of the  G oodm an th e a tr e .  A nd , A sh ton  
S te v e n s , th e  c r i t i c  u su a lly  s tin g y  w ith  h is  c o m p lim e n ts ,  n o ted  th a t
2 2 5 y irg in ia  D a le , " 'T h e  T o w e r o f N e s le 1, "  C h ic ag o  D aily  
J o u r n a l , O c to b e r  18, 1927.
226 C h a r le s  V ic to r  K now, "D um as P la y  S ta r t s  S easo n  a t  
G oodm an , " C h icago  E ven ing  P o s t , O c to b e r  18, 1927.
^ ^ M a th i ld e  L e n , " 'O u tb re a k ' H a s  P r e m i e r e  H e r e ,  " C h icago  
D a ily  N e w s , N o v em b er 23 , 1927
228 C . J .  B u ll ie t ,  "R ad io  Is  U sed  to  A nnounce  th e  End of 
the  W o rld , " C h icag o  E v en in g  P o s t , N o v e m b e r 23 , 1927.
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" fo r  an  a r t  th e a tre  'O u tb re a k ' is  w h a t the m a r t  th e a tre  c a l ls  a 
'w ow ' ! 1,229
W hile "She S toops to C o n q u er, " the th i rd  p ro d u c tio n ,a p ­
p e a re d  " m e s s y  and  s p re a d  a l l  o v e r  the s tag e  (ev en  w ith  a l l  the ro o m  
on the G oodm an s ta g e )  . . . [ i t  w as] a p lay  w hich  d e m o n s tra te d  the 
c o m p a n y 's  g row ing  s k i l l .  "230 A nd the fo llow ing  m o u n tin g , a n  I ta l ia n  
co m ed y , "T he M ask  and  the F a c e "  by L uig i C h ia re l l i  b a se d  on 
S y n g e 's  "P lay b o y  of the W e s te rn  W orld , " m ade even  the id ea  of 
go ing  to  a  fu n e ra l  e x c ru ic ia t in g ly  funny. N ot shying  f ro m  com edy
2 %\b u t finding com edy  m o re  d if f ic u lt to do w ith  in te n s e  young p eo p le ,
S tev e n s  m a y  hav e  n o ted  w ith  in t e r e s t  A sh ton  S te v e n s ' e v a lu a tio n  of
the  G o o d m an 's  a b i l i ty  to  p la y  the com edy , "T he M ask  an d  the F a c e :"
If the G oodm an p la y e r s  p ace d  and  tim e d  e v e ry  laug h ab le  
l in e , the p la y  w o u ld n 't be o v e r  t i l l  m id n ig h t. I t  is  bo th  
th e ir  fo rtu n e  and  m is fo r tu n e  n o t to m ak e  too m u c h  o f the 
v e r b a l  b r i l l ia n c y .  2 ^ 2
229A sh ton  S te v e n s , "W e 're  N ot So Bad A s I t  P a in ts ,  " 
C h icago  H e ra ld  and  E x a m in e r , N o v em b er 27, 1927.
2 ^® "G o ld sm ith  fo r  H o lid a y s , " C h icago  D aily  J o u r n a l . 
D e c e m b e r 14, 1927.
23 l V i rg in ia  D ale , "Speaking of P la y s  and  P la y e r s ,  " C h icago  
D aily  J o u r n a l , A p r i l ,  1928, c lip p in g . V o l. 24 , S tevens C o llec tio n .
^ ^ A s h to n  S te v e n s , "E ven  F u n e ra l  M ade F unny , " C h icago  
H e ra ld  and  E x a m in e r , J a n u a ry  3, 1928.
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A fte r  p re s e n tin g  fou r p lay s  c a lle d  b o th  good and  " s t i l te d , 
s ta r t l in g ,  m e s s y , and  e x c ru c ia tin g ly  funny, " the G oodm an p ro ­
d u ced  fo u r c o n secu tiv e  show s th a t b ro u g h t ra v e s  f ro m  the v ie w e rs .  
T he f i r s t  w as "The W ild D uck" w hich d isp la y e d  s u p e r io r  d ire c tin g  
an d  a c tin g . K a n e 's  d ire c t io n  w as c a lle d  m a s te r fu l ,  th r i l l in g , h u m o r ­
o u s , and h u m an . A nd w hile the stag in g  w as a c c o m p lish e d  w ith
" . . . a c le a r  eye w ith o u t fake d ra b n e s s .  . . w ith  g o ld en  sh a fts  
233of h u m o r, " a c t r e s s  D oro thy  R aym ond w as p o w erfu l a s  G ina,
" c a lm  a s  an  e m e ra ld  [w ith] a  f la t  ev en  p ow er em an ting  f ro m  h e r ,  "
an d  K a th e rin e  K ru g 's  p o r t r a y a l  of H edw ig w as "a fe lt  r e a l iz a t io n
235 236of h e r  inno cen cy , " d e l ic a te ,  s in c e re ,  g ra c e fu l ,  and  c o n tro lle d .
T he ac ting  of the G oodm an m e m b e rs  h ad  o ften  b een  found le s s  than
p ro fe s s io n a l  w hile the d ire c tin g  had  g e n e ra lly  b een  re c e iv e d
fa v o ra b ly . B ut in  "T he W ild D uck" bo th  the ac tin g  and d ire c tin g
e a rn e d  fa v o ra b le  re v ie w s  and  e n th u s ia s t ic  p la u d its .
233
A sh to n  S te v e n s , "A s Good A s, If  no t B e t te r  T han, 'J u n o ',  " 
C h icago  H e ra ld  and  E x a m in e r , F e b ru a ry  12, 1928, c i r c a .
2 34t , . .Ib id .
235jbid. Stevens' critique of M iss K rug bears a possible  
personal touch at this point. In July, 1928, Ashton Stevens and 
Katherine K rug w ere m arried .
2 3 6 A m y L e s l ie ,  " Ib se n  E s s a y e d  by  G oodm an C om pany, " 
n e w sp a p e r c lip p in g , F e b ru a ry ,  1928, V o l. 24 , S tev en s C o llec tio n .
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The follow ing p ro d u c tio n , d ir e c te d  by K ane , w as S te v e n s ' 
own "C am ille  in  R o arin g  C am p, " a su p e rb  new p lay  "in  a  b ra n d  
new  m ood done in a  funny old w ay out of fu n n ie r  old m a te r ia l .  "23?
T he p lay  w as S te v e n s ' c a p ita l id e a  of "h itch ing  up D um as f ils  [h is  
"L a  D am e Aux C a m e llia s " ]  and  B re t  H a r te  [and  h is  w e s te rn  
fo lk s . ]"238  Thg p lay  w as "a  doughty old tra g e d y  of fond and  a ffe c te d  
love . . . show n a s  i t  re a c te d  on the h e -m a n  in  the open sp a c e s  
w hen th a r  w as go ld  in  th em  th a r  h i l l s .  "^39 The u n c u r ta in e d  s ta g e , 
s e t  up like  a  dan ce  h a ll ,  w as a  th e a tre  w ith in  a  th e a tre  fo r  a p lay  
w ith in  a  p la y . A tra v e llin g  tro u p  of a c to r s  gave " C a m ille "  in  a  m in ing  
cam p . K ane re m e m b e re d  one d e lig h tfu l d ilem m a  of the h e ro ,  
A rm an d :
A n e s p e c ia l ly  funny scen e  o c c u rs  a t  the end  of the 
seco n d  a c t  w hen the th e a tr ic a l  tro u p e , p e e r in g  out 
th ro u g h  the c u r ta in ,  d is c o v e r  th a t the au d ien ce  h as  
d is a p p e a re d . They le a r n  f ro m  a dance h a ll  g i r l  th a t 
the m in e r s  have gone out to hang a  s lu ic e  ro b b e r  but 
w ill be com ing b ack  soon.
A rm an d : Now look  h e re ,  a l l  of you. T hey 'v e  gone
ou t to hang a m a n . W hat fo r  ? Jus t fo r  
lifting  d u s t f ro m  o th e r  p e o p le 's  s lu ic e s  
- -w h a te v e r  s lu ic e s  a r e .  If they  hang a  m an
237A m y L e s lie , "G oodm an T h e a te r  H as Gay C om edy , " n ew s­
p a p e r  c lip p in g , F e b ru a ry ,  1928, V ol. 24 , S tev en s C o llec tio n .
238Ib id .
2 3 9 v irg in ia  D ale , " P la y  'C a m il le ' a t  G oodm an in  F r o n t ie r  
S ty le ,"  C hicago  D aily  J o u rn a l , M a rc h  9 , 1928.
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fo r th a t  w h a t 'l l  they  do to  m e w hen they 
se e  o u r  fo u rth  a c t?
P ro p s :  T h a t 's  r ig h t .  T h e y 're  ta lk ing  a l re a d y  ab o u t
w hat th e y 'l l  do if  C am ille  a in 't  t r e a te d  r ig h t .
We ought to have p lay ed  H a m le t.
P a p a  D uval: I 'm  a f r a id  i t 's  too la te  to  change now.
A rm a n d : W ell, w e 'v e  g o t to change so m e th in g , If
we go on w ith  th is  - -  (Sound of sh o ts  o u ts id e ) 
A n g e ls  and  m in is te r s  of g ra c e  - -  Look h e r e .  
C o u ld n 't we change the l a s t  a c t?  C o u ld n 't 
you  com e on a s  a  m in is te r  and  m a r r y  m e to  
C a m ille  ?
P a p a  D uval: A nd ru in  the tra g e d y ?  C e r ta in ly  n o t. I t
w ould d e s tro y  the e n t i r e  e f fe c t of m y s c e n e .
A rm a n d : W ell, if you d o n 't  th e y 'l l  d e s tro y  m e , yo u r 
le ad in g  ju v e n ile .
The f in a l a c t  w as r e v is e d  w hile  the m in e r s  f in g e re d  th e ir
shoo ting  iro n s  to  be s u re  th a t ev e ry th in g  w as done r ig h t
by th e i r  h e ro in e  C a m i l l e .  ^40
T h e re  w as only  one in te rm is s io n  in  the p ro d u c tio n  of 
"C am ille  in  R o arin g  C am p, " bu t e n t r 'a c t e s ,  f ille d  w ith  re n d itio n s  
of s p e c ia l  songs and  d an ce s  by the com pany m e m b e rs ,  h e ig h ten ed  
the p ro d u c tio n 's  a tm o sp h e re  of good t im e s .  The c o n tro lle d  abandon  
of p re s e n ta t io n  and  an  in g en io u s  b i t  of w ritin g , a  w o rth y  p lay , gave 
"b re a d th  of i ts  G oodm an e n te r p r i s e s ,  " sa id  one r e v ie w e r .  " I t is  to
240K ane, pp. 2 7 4 -7 5 .
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su ch  co m p an ie s  a s  the G oodm an one m u s t  look  fo r  the v a r ie ty  of
241th ings im p o ss ib le  to o th e r  t h e a t r e s . "
W h e re a s  "The W ild D uck" r e c e iv e d  co m p lim e n ts  fo r  i ts  
d ire c t in g  an d  a c tin g  and  " C a m ille  in  R o a rin g  C am p" e a rn e d  a c c la im  
a s  a  w o rth y  new  d ra m a tic  v e h ic le , the te c h n ic a l  in n o v a tio n s  fo r  
ach iev in g  ligh tin g  e ffe c ts  in  the n e x t p ro d u c tio n , "T he  V ik ings  of 
H e lg e lan d , " d rew  n a tio n a l a t te n tio n . E n g la n d 's  T h o m as W ilfred  had  
in v en ted  a  c o lo r -o rg a n  c a lle d  the C la v ilu x  w hich  cou ld  p r o je c t  c o lo r  
on the s tag e  - - i n  a  f i r e p la c e ,  o v e r  a  m a n tle - -b y  p lay in g  c e r ta in  keys 
on the in s tru m e n t.  F o r  f if te e n  y e a r s  W ilfred  had  beg g ed  m a n a g e rs  
to  le t  h im  d isp la y  h is  C lav ilu x , bu t to no a v a i l .
F o r  the " f i r s t  A m e r ic a n  p ro fe s s io n a l  p e r fo rm a n c e  of 'T he  
V ik in g s ' in  E n g l i s h " ^ ^  S tev en s  gave W ilfred  and  h is  C lav ilu x  an  
o p p o rtu n ity  to  p e r fo rm . In s te a d  of o r c h e s t r a l  e m b e ll is h m e n ts ,  
"W ilfre d  s a t  in  the o r c h e s t r a  p i t  a lo n e  and  p a in te d  the  m oods and  
tem po  of the p lay  [in  c o lo r]  on a  b ack g ro u n d  of sky  an d  s e a  . . .  a 
h ig h ly  e ffe c tiv e  m oving  p a n o ra m a  of c o lo r  w hich  changed  in  hue and 
in te n s ity  a c c o rd in g  a s  the p a s s io n s  of the c h a r a c te r s  ro s e  and  fe l l .
241virgin ia  D ale , " P la y  'C a m il le ' a t  G oodm an in  F r o n t ie r  
S ty le ,"  C h icago  D aily  J o u r n a l , M a rc h  9, 1928.
^ ^ A s h to n  S te v e n s , " Ib sen  H is to ry  I s  M ade a t  the G oodm an, " 
C h icago  H e ra ld  an d  E x a m in e r , M a rc h  2 4 , 1928.
2 4 3 n 0 o| o r  O rg an  O pens N ew  D ra m a tic  V is ta s ,  " C h icago  
E ven ing  A m e r ic a n , M a rc h  21 , 1928.
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S te v e n s ' d e c is io n  to  d isp la y  the C lav ilu x  w as b a se d  on 
G o o d m an 's  p o licy  to e x p e r im e n t w ith  new  th e a t r ic a l  o f fe r in g s ,  w h a t­
e v e r  th ey  w e re , ev en  if  they  fa ile d . H is d a rin g  w as ev en  m o re  a p ­
p a r e n t  in  the face  of a  la rg e  f in a n c ia l d e f ic it  a t  the G oodm an. But 
S tevens h ad  a f f irm e d  in  a n  e a r l i e r  p r e s s  r e le a s e  th a t a lth o u g h  the 
to ta l  a n n u a l d e f ic it  fo r  the p a s t  y e a r  w as $ 10,000 - - a s  c o m p a re d  to 
a n o th e r  C h icago  a r t  t h e a t r e 's  $ 1 0 ,0 0 0  m on th ly  d e f ic i t - -  the m e re  
$ 5 ,0 0 0  a n n u a l end o w m en t fo r  the G oodm an w hose o p e ra tin g  e x p e n se s  
w e re  $90 ,0 0 0  w as o ffs e t by b o x -o ffice  r e c e ip ts .  T h e re fo re ,  he  w as 
going to  find  the n e c e s s a r y  m oney  to  en ab le  W ilfred  to d is p la y  the 
C lav ilu x . 244
A lthough  one c r i t ic  w as d is tu rb e d  by the h e a v ily  tw ilig h ted
s c e n e s  and  d is c o n c e r te d  by  the e v e r  in c re a s in g  and d e c re a s in g  lig h t
on sp e e c h e s  of v a ry in g  in te n s ity ,  she no ted  th a t su ch  a n  e x p e r im e n t
in  " lig h tin g  e f fe c ts  w ould no t be d a re d  in  c o m m e rc ia l  th e a te r s  . . .
245and  i t  i s  m o s t  in te r e s t in g .  " "T he V ik ings , " p re s e n te d  on a  b a re
s ta g e  lig h te d  only  by "M r. W ilfred  an d  h is  C o lo r O rg a n , m ad e  m o re
246th a n  a  l i t t l e  h is to r y  a t  the  G oodm an . "
2 4 4 " P le a d s  G oodm an a s  A r t  T h e a te r ,  " n e w sp a p e r  c lip p in g , 
M a rc h , 1928, V ol. 24 , S tev e n s  C o llec tio n .
0 4 5
V irg in ia  D a le , "G oodm an P r e s e n ts  Ib se n  G re a t  T ra g e d y , 
'V ik in g s ',  " C hicago  D a ily  J o u rn a l ,  M a rc h  20 , 1928.
246A shton  S te v e n s , " Ib se n  H is to ry  Is M ade A t the G oodm an. "
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The f in a l p ro d u c tio n  of G oodm an 's  1927-1928 s e a s o n  w as 
a  H indu  d ra m a , "T he L itt le  C lay  C a r t .  " D ire c te d  by n ew co m e r 
C loyd H ead , re c e n tly  r e tu rn e d  f ro m  the F a r  E a s t  and  A fr ic a ,  the 
S a n s k r i t  d ra m a , the only  e x ta n t p lay  of In d ia 's  King S h u d rak a , "w ho­
e v e r  he m ay  have b een , "247 w as a  d ra m a  of in v en tio n . S h u d ra k a 's  
d ra m a  of in v en tio n  w as u n h a m p e re d  by the ru le s  of tim e  o r sp a c e , 
b u t h is  s k il l  t r a n s fo rm e d  i t  in to
a  v iv id  d ra m a tic  fo rm  w ith  a  g a lax y  of c h a ra c te r s  so 
u n iv e rs a l  in  th e i r  a p p e a l th a t  o u r own tim e can  s t i l l  
s e e  in  th e m  the p ro to ty p e s  o f peop le  t o d a y .  248
S uch fa m ilia r  c h a r a c te r s  a s  a  m e rc h a n t,  m a id - s e rv a n t ,  m a n -s e rv a n t ,  
c o u r te z a n , v i l la in is h  b r o th e r - in - la w ,  m o th e r , m onk, sh a m p o o e r , 
g a m b le r ,  b u rg la r ,  ju d g e , c le rk ,  h e rd s m a n , and  a king peop led  the 
s c r ip t .  And the a n c ie n t s to ry  of "the love of a sw e e t-so u le d  
c o u r te z a n  fo r the b ro k e n  m e rc h a n t  w as to ld  w ith  s p a rk le  and spoof. 
C ro s s -p u rp o s e ,  the double c r o s s ,  and  fo r  a l l  I know  the c ro s s -w o rd  
p u zz le  a re  invo lved  in  th is  se e m in g ly  m o d e rn , a lb e i t  f a n ta s t ic a l ,  old 
p l a y . "249
247 P r o g r a m  n o te , "T he L ittle  C lay  C a r t ,  " V o l. 24, S tevens
C o lle c tio n .
2 4 8|b id .
24 ^A shton S tev e n s , " 'L it t le  C lay  C a r t '  P a c k e d  w ith H um an 
M ir th , "  C h icago  H e ra ld  and  E x a m in e r , M ay 30, 1928.
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T hought to be w ritte n  ab o u t the fifth  c e n tu ry  A . D . , the p lay
ca lle d  fo r  v iv id  im ag in a tio n  on the p a r t  of the v ie w e rs :
H ouses w hich  a r e  supp o sed  to re a c h e d  by c irc u ito u s  
c ity  s t r e e t s  a r e  p la ced  on e i th e r  s id e  of the s ta g e ; 
im a g in a ry  d o o rs  a re  opened ; im a g in a ry  p a s s e r s b y  
a d d re s s e d  and  a  bench  u n d e r  a  sp re a d in g  p a in ted  
canvas t r e e  is  c a lle d  an  o rc h a rd .  ^50
E v en  by m o d e rn  s ta n d a rd s  the a n c ie n t "T he L ittle  C lay  C a r t ,  " w hich
c a lle d  fo r  a c tiv e  im ag in a tio n  and  s e n s it iv e  p a r tic ip a tio n  f ro m  the
a u d ie n c e , w as , n o n e - th e - le s s ,  c o n s id e re d  " sp icy  o r ie n ta l  fooling
. . . w ith  f r a g r a n t  p o e try  and  d ra m a tic  d r iv e  . . . p ack ed  w ith
251h u m o r, g o rg e o u s  and  g a lv a n ic .
By the end  of the 1927-1928 s e a so n  the G oodm an had  
se e m in g ly  e s ta b l is h e d  i t s e l f  a s  a  w o rth y  A m e ric a n  a r t  th e a tr e .  F i ­
n a n c ia lly  in  the re d , i t  w as a r t i s t i c a l ly  show ing p ro f i ts  and  h ad  s u r ­
v iv ed  m in o r  in te rn a l  c r i s e s  and  ch anges in  the s ta f f  and  the R e p e r ­
to ry  C om pany. The S tudio had  expan d ed  i ts  c h i ld re n 's  th e a tre  
p ro g ra m  and p ro v id ed  new  face s  fo r  the R e p e r to ry  g ro u p  in  A r t  S m ith  
and  R o b e rta  L ouden . V a rie d  p lay s  of n o n c o m m e rc ia l s ta tu s  had  b een  
m oun ted  by the G oodm an fo r  i ts  C h icago  a u d ie n c e s ; e x p e r im e n ts  in
^ ^ M a r g a r e t  M ann C o liu s , " 'L it t le  C lay  C a r t '  D iffe re n t, 
N a iv e ,"  C hicago D aily  N ew s, M ay 30, 1928.
^ ^ S te v e n s ,  " 'L it t le  C lay  C a r t ' P a c k e d  W ith H um an M ir th . "
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w ritin g , a c tin g , s tag in g , and  te c h n ic a l w o rk  h ad  been  a t te m p te d  
an d , in  m o s t  in s ta n c e s ,  fa v o ra b ly  a c c la im e d . The S tudio  w in g 's  
in c re a s e d  m a tin e e  p e r fo rm a n c e s ,  in tro d u c e d  in  J a n u a ry , 1928, 
had  u ti l iz e d  the p ro fe s s io n a l  a s s is ta n c e  of P e te r  M a c fa r la n e , W hit­
fo rd  K ane , and  S tev e n s ,
The a c h ie v e m e n ts  of the G oodm an w ere  se e m in g ly  m u ltip le  
and  in  a c c o rd a n c e  w ith  the a im s  of i t s  fo u n d e rs . D ram a  of i n t e r ­
n a tio n a l f la v o r  w as ta s te d  in  the w o rk s of G a lsw o rth y , K a is e r ,  
M o lie re , O 'C a se y , R om ain  R o llan d , L u ig i C h ia re ll i ,  Ib se n , and  King 
S h u d rak a . New  p la y s ,  A m e r ic a n  r e v iv a ls ,  S h a k e sp e a re , and  o th e r 
c la s s ic s  f i l le d  the G oodm an s ta g e . The a c tin g  com pany  w h ich  the 
c r i t i c s  h ad  though t le s s  than  tru ly  p ro fe s s io n a l  in  the e a r ly  p e r f o r m ­
a n c e s  h ad  g r e a t ly  im p ro v e d . A u d ien ce s  in bo th  S t. L o u is , M is s o u r i ,  
and  C h icago  had  a p p a re n tly  en jo y ed  p ro d u c tio n s  by  the G oodm an 
R e p e r to ry . A c a d e m ic a lly , the G oodm an T h e a tre  and  D ra m a  D e p a r t­
m e n t of the A r t  In s ti tu te  in  c o o p e ra tio n  w ith  the U n iv e rs ity  of C hicago
h ad  in c re a s e d  its  c o u rse  o ffe r in g s  an d  p ro v id ed  g u e s t  l e c tu r e s  fo r  i t s  
253s tu d e n ts .
O  CO
S p e c ia l A n n ouncem en t: J a n u a ry  12, 1928, " E v il D o e rs  of 
G ood, " by J a c in to  B en av en te , S p a in 's  lead ing  d r a m a t is t ,  J a n u a ry  19, 
1928, "H indle W akes, " by S tan ley  H oughton, and  J a n u a ry  26 , 1928, 
"T he N u r s e ry  M aid  of H eaven , " by  S te v e n s . V o l. 24, S tevens 
C o lle c tio n .
2C3
L e t te r  f ro m  F ra n k  H u b u rt O 'H a ra , U n iv e rs ity  of C h icago , 
to  R o b e r t H a rs h e , Ju n e  27, 1927.
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F in a n c ia lly ,  the G oodm an w as n o t co m p le te ly  s u c c e s s fu l .  
In asm u ch  a s  the th e a tre  w as n o t d e s ig n e d  n e c e s s a r i ly  a s  a  m oney  
m ak ing  v e n tu re  i t  w as on so lid  g ro u n d ; h o w e v e r, a s  the $ 5 ,000  
a n n u a l en d o w m en t p lu s  the b o x  office r e c e ip ts  d id  n o t m e e t  i t s  e x ­
p e n s e s ,  the G oodm an w as a  f in a n c ia l d ra in  on the A r t  In s t i tu te .
A p p a re n tly  the s u c c e s s e s  ou tw eighed  the f in a n c ia l f a i lu re ,  
and  by  1928, th re e  y e a r s  a f te r  i ts  open ing , the G oodm an T h e a tre  
w as b eco m in g  a  t r a d e m a rk  in  the c ity  of C h icag o . P a t r o n s ,  c r i t i c s ,  
c a b - d r iv e r s ,  and  p o lic e m e n  w e re  a f fe c tio n a te ly  calling  the G oodm an 
"the su b -w a y  th e a tr e ,  " the "T o m  S aw y er th e a tr e ,  " the " s u b ­
te r r a n e a n  th e a t r e ,  " the " la k e s id e  th e a tr e ,  " the " g ra n ite  p la c e , 11 and  
the " m a u so le u m .
A lthough  the g e n e ra l  d ire c tin g  a t  the G oodm an T h e a tre  o v e r 
the th re e  y e a r  p e r io d  had  g a in ed  c o n tro l  and  f re e d o m  f ro m  c o n s tr a in t ,  
S tev en s h ad  a lw ay s  w o rk ed  w ith  " e a s e , in t e r e s t  and  s u r e n e s s .
In  an  in te rv ie w , A p r i l ,  1928, S tevens e x h ib ited  the  sam e  confidence 
a s  he  co m m en te d  on the p o lic ie s  and  p r o g r e s s  of the G oodm an T h e a tr e .
^ ^ A s h to n  S te v e n s , " T ru s tfu l  S p a n ish  C om edy  a t  the New 
G o o d m a n ,"  C h icago  H e ra ld  a n d  E x a m in e r , N o v e m b e r 20, 1925.
2 5 5 v irg in ia  D a le , "Speaking of P la y s  and  P la y e r s ,  " C h icago  
D aily  J o u rn a l ,  A p r il ,  1928, n e w sp a p e r  c lip p in g . V o l. 22, S tev en s 
C o lle c tio n .
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O f th e  r e p e r t o i r e  s y s t e m  p r a c t i c e d  a t  the G o o d m a n  S te v e n s  s a id :
P l a y e r s  w o rk  b e t t e r  w h en  th e y  a r e  a c c u s to m e d  to  
e a c h  o t h e r .  T h a t ’s w h a t  r e p e r t o i r e  m e a n s  - - a  
n u m b e r  o f p e o p le  t o g e th e r ,  f a m i l i a r  w ith  a  n u m b e r  
o f  p la y s  . . . a b l e ,  w ith  o n ly  a  few  r e h e a r s a l s ,  
to  p u t  o n  a n y  one o f th e m .  ^
O n th e  s e l e c t i o n  o f p la y s ,  h e  n o te d :
W e d o n 't  w a n t  to  do  a n y th in g  t h a t 's  to  be  d o n e  in  
c o m m e r c i a l  t h e a t e r s  in  C h ic a g o .  I l ik e  to  d o  a  p e r ­
c e n ta g e  o f n e w  p la y s  e a c h  s e a s o n  a lo n g  w ith  c l a s s i c s  
a n d  i n t e r n a t i o n a l  d r a m a s .  W e do  n o t  w a n t  to  do  a n y ­
th in g  f o r  th e  s a k e  o f s e n s a t i o n .  I h a v e  no  a v e r s i o n  
to  d o in g  w h a t  i s  c a l l e d  a  s e x  p la y ,  p r o v id e d  s e x  i s  
n o t  s t r e s s e d  a b o v e  o th e r  v a l u e s .  ^ 5 7
A s  f o r  th e  e x p e r i m e n t a t i o n ,  S te v e n s  f e l t  th a t  th e  o p p o r tu n i ty  
f o r  a t te m p t in g  th e  n e w  in  s c e n e r y ,  l ig h t in g ,  c o s tu m e s ,  m u s i c ,  s o u n d , 
a n d  a c t in g  w a s  g o ld e n  a t  th e  G o o d m a n . A d v e n tu re  in to  th e  p a s t  w ith  
s ty l i z e d  a c t in g  o r  m e l o d r a m a t i c  e m o tin g  w a s  a l s o  a  w o r th y  a d ­
v e n t u r e .
H is  f in a l  c o m m e n t  o n  b u s in e s s  e x p r e s s e d  h i s  b e l i e f  t h a t  a l l
w a s  w e ll  a n d  w e l l  w o r th  th e  p r i c e :
B u s in e s s  i s  g r e a t !  W e e k  by  w e e k  th i s  s e a s o n  h a s  
sh o w n  a  s u b s t a n t i a l  i n c r e a s e  o v e r  l a s t  s e a s o n .
2 5 6 j b i d . A s h to n  S te v e n s  c o m m e n te d  in  " I b s e n  H i s t o r y  Is 
Made a t  Goodman, "  C h ic a g o  H e r a l d  a n d  E x a m i n e r , M a r c h  24 , 1928, 
"It i s  t im e  s o m e b o d y  told T h o m a s  W ood  S te v e n s  . . . t h a t  h i s  f i r s t  
n ig h t s ,  d u e  to  to o  b r i e f  a  t im e  o f  r e h e a r s a l ,  a r e  i n v a r i a b ly  a n  i n ­
j u s t i c e  to  th e  p la y ,  th e  p l a y e r s ,  a n d  th e  p l a c e .  "
^ ^ V ir g in ia  D ale, "Speaking of P lays and P la y e r s . "
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
218
[H ow ever, ] we m u s t  w atch  o u r c o rn e r s  v e ry  c lo se ly .
O ur s tu d io  wing is  a  c o n s ta n t d rag  on o u r f in a n c e s , 
and  a lw ay s  w ill b e . B ut we fe e l th a t ou t of the g ro u p  
so m e fine ta le n t is  s u re  to c o m e .  ^ 8
A fte r  th re e  y e a r s  the G oodm an T h e a tre ,  an  A m e r ic a n  a r t  th e a tre ,
a p p a re n tly  had  m a d e  an  im p a c t on the A m e ric a n  th e a tre  s c e n e .
258.Ib id .
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CHAPTER IV
STEV EN S' F IN A L  YEARS A T THE GOODMAN, 1928-1930
D u rin g  the  f i r s t  th re e  y e a r s  of i t s  e x is te n c e  the G oodm an 
T h e a tre ,  u n d er th e  d ire c tio n  o f T h o m as W ood S te v e n s , a c h ie v e d  
n o tab le  s u c c e s s .  T he n u m b e rs  of peop le  who a tten d ed  the  G oodm an 
p e r fo rm a n c e s  in c r e a s e d ,  and  r e p o r te r s  a t te s te d  to the a e s th e t ic  
v a lu e  of the v e n tu re  w ith  fa v o ra b le  c o m m e n ts .
C r i t ic s ,  a c c u s to m e d  to c o m m e rc ia l  p ro d u c tio n s  of a  p u re ly  
e n te r ta in m e n t n a tu r e ,  b egan  to  a c c e p t the G oodm an fo r  w h a t i t  w a s , an  
e x p e r im e n ta l th e a tr e .  A t f i r s t  m any w r i te r s  found fau lt w ith  the s k il l  
of the p e r fo rm e rs  an d  openly  c r i t ic iz e d  the ch o ice  of p la y s . R ev iew s 
fre q u e n tly  c o m p a re d  the G oodm an p re s e n ta t io n s  to tho se  of tra v e lin g  
co m p an ies  w h ich  o ffe re d  B ro ad w ay  h its  and  found , by c o m p a r iso n , 
the  G oodm an lack in g  in  e n te r ta in m e n t and  p o lish . By the 1928-1929 
se a so n , h o w ev e r, re v ie w e rs  w e re  o ffe r in g  co m p lim en ts  to  the 
G oodm an fo r  i t s  e f fo r ts  in  p re s e n tin g  l e s s e r  know n p la y s , p la y s  by 
unknow n w r i t e r s ,  p la y s  of in te rn a tio n a l  p r e s t ig e ,  an d  p la y s  w h ich  
d isp la y e d  new  tr e n d s  in  the th e a tre  p e r fo rm e d  w ith  s k ill  an d  a r t i s t r y .
The G oodm an, p e rh a p s  b e t te r  know n in E u ro p e , w h e re  a r t  
th e a tr e s  w e re  m o re  fa sh io n a b le , than in  A m e r ic a ,  w a s  gain ing
219
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r e s p e c t  an d  s ta tu r e  a s  an  a r t  in s ti tu tio n  in  the  U n ited  S ta te s .  The 
s iz e s  of the  a u d ie n c e s  a t  the G oodm an in c r e a s e d .  P a tro n s  of the 
th e a tr e  and  r e la te d  a r t s  w e re  v e rb a l ly  su p p o rtiv e  of G o o d m an 's  
s e a s o n a l b i l l s .  C o rre sp o n d e n c e  a t t e s t s  to  the  a p p re c ia t io n  an d  
en jo y m en t of the p ro d u c tio n s  e x p e r ie n c e d  b y  m e m b e rs  of the 
a u d ie n c e s .  T he  d em an d  f o r  m o re  and  d iv e rs i f ie d  p e r fo rm a n c e s  
c a u se d  bo th  r e p e r to r y  and  s tu d io  p ro d u c tio n s  to b e  expanded  in  
n u m b e rs  an d  sco p e .
S te v e n s ' d r e a m  cf an  a r t  th e a tr e  s e e m e d  to  hav e  b eco m e  a 
r e a l i ty .  M o re  th an  o ffe r in g  m e re  e n te r ta in m e n t,  th e  th e a t r e ,  to 
S te v e n s , h ad  a  l a r g e r  d e s ig n . I t  w a s ,  i f  h is  o r a l  an d  w r it te n  c o n ­
c ep ts  a r e  a c c e p te d  a s  h o n e s t s ta te m e n ts ,  a  v e h ic le  w h o se  r e s p o n s ib il i ty  
w a s  to w iden  the  h o r iz o n s  an d  e x p e r ie n c e s  of i t s  a u d ie n c e s . N o t 
n e c e s s a r i ly  a  to o l fo r  s o c ia l  r e f o r m ,  the th e a tr e  w a s  to  s e rv e  a s  a 
link  b e tw een  th e  p a s t  an d  th e  p r e s e n t ,  to p ro v id e  u n iv e r s a l  v iew s of 
h u m a n ity , to sp an  n a tio n a l b o u n d a r ie s ,  and  to  su rm o u n t language  
b a r r i e r s .  T he th e a tr e ,  to  S te v e n s , w as  n o t ju s t  a  toy  of the d i l le ta n te  
b u t r a th e r  an  a r t  d is c ip lin e  to  be  e x e m p lif ie d  by d e d ic a te d  an d  
tr a in e d  p e rs o n n e l .  T he th e a tr e  w a s  n o t to r e m a in  s ta t ic .  I t  w a s  to  
e x p e r im e n t, to  te s t ,  p e rh a p s  to f a l t e r ,  a n d  to  t r y  a g a in . T he 
th e a tr e  w a s  a n  in s ti tu t io n , a c c o rd in g  to S te v e n s , f a m i l ia r  to  a l l  
s o c ie t ie s .  A nd a s  su c h , the th e a tr e  w as  an  in s t ru m e n t  w hich
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
221
r e p re s e n te d  m ank ind  a n d  cou ld  b r in g  m an  to  a  c lo s e r  u n d e rs ta n d in g  of 
m an  w hen o p e ra te d  in  a n  a r t i s t i c a l ly  o r ie n te d  e n v iro n m e n t.
B y the 1929-1930  se a so n  the  G oodm an se e m e d  w e ll  on i t s  
w ay  to a c c o m p lish in g  i t s  g o a ls . H o w e v e r, ju s t  a s  th e  w o rk  a t  
G oodm an b eg an  to  show  a p p re c ia b le  r e tu r n s ,  f in a n c ia l  and  a e s th e t ic ,  
ti ta n ic  p ro b le m s  in f r in g e d  on th e  o p e ra t io n a l  p o lic ie s  of the 
in s ti tu tio n  and  sn o w b a lled  in to  in su rm o u n ta b le  o b s ta c le s .  M oney 
w o r r ie s  h ad  p lag u ed  the A r t  In s t i tu te  s in c e  the beg in n in g  of the 
G oodm an , b u t n o th ing  h ad  e v e r  d ev e lo p ed  in to  such  a p r e s s in g  
b u rd en  th a t  th e  G oodm an cou ld  n o t re s o lv e  the p ro b le m  e q u itab ly  and  
con tinue to  fo llow  the  fo rm a t  e s ta b l is h e d  by  S te v e n s .
D u rin g  the 1929-1930  s e a so n  n o t only  the  G oodm an b u t  the 
n a tio n  a s  w e ll  face d  f in a n c ia l  b a n k ru p tc y . The c r a s h  of 1929 c re a te d  
eco n o m ic  r ip p le s  th a t g rew  in to  w av es  of d e s tru c t io n  fo r  the  G o o d m an . 
The c a ta s tro p h e  fo re sh a d o w e d  d oom  and  e v e n tu a l d e a th  fo r  S te v e n s ' 
G oodm an . T he T h e a tr e  C o m m itte e , co m p o sed  of b u s in e s s m e n , 
w an ted  f in a n c ia l s ta b i l i ty  above e v e ry th in g  e l s e .  T he p an ic  fo r  
s u rv iv a l  se e m e d  to  h av e  e r a s e d  a l l  o r ig in a l  c o n tra c tu a l  p ro m is e s  
m a d e  to  S te v e n s . F o rg o tte n ,  a p p a re n tly ,  w e re  the  G o o d m an 's  
p u rp o s e s ,  i t s  c o n tr ib u tio n s ,  i t s  p r o g r e s s ,  and  i t s  e x c e lle n c e .
T he C o m m itte e  w an ted  th e  G oodm an to  m a k e  m oney .
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S te v e n s , a w a re  of the  T h e a tre  C o m m itte e 's  s tan d , 
o ffe re d  n u m e ro u s  so lu tio n s  and  c o m p ro m is e s ,  a l l  of w h ich  
se e m in g ly  f e l l  on d e a f  e a r s .  N o am o u n t of d is c u s s io n  o r  
c o m p ro m is in g  p ro p o s a ls  s e e m e d  to  a p p e a se  the c o m m itte e . T he 
s itu a tio n  b e c a m e  e n ig m a tic . H a r s h  w o rd s ,  a c c u s a tio n s ,  an d , 
a p p a re n tly ,  s lig h t u n d e rm in in g  by a  G oodm an s ta ff  m e m b e r  b ro u g h t 
the s itu a tio n  to  an  im p a s s e .  S tev e n s  w a s  fo rc e d  to m a k e  a  d e c is io n . 
H e cou ld  e i th e r  c o m p ro m ise  h is  s ta n d a rd s  an d  a l t e r  th e  c o u rs e  of 
th e  G oodm an to f i t  the g u id e lin e s  s e t  fo r th  by  the C o m m itte e , o r  h e  
could  r e s ig n .
In  A p r i l ,  1930, tw o m o n th s  b e fo re  h e  had  co m p le te d  fiv e  
fu ll y e a r s  a s  d i r e c to r  of th e  G oodm an T h e a tr e ,  S tev en s o ffe red  the 
In s ti tu te  h is  r e s ig n a t io n . U nable to  n e g a te  a l l  the c o n c e p ts  in  w h ich  
h e  b e lie v e d  o r a c c e p t  a  p s u e d o -d ir e c to r  p o s itio n , S tev en s  le f t  
G oodm an a n d  w ith  h im  a l l  b u t two of th e  co m pany . T he p r id e  and  
the  fu lf illm e n t of th e  n u m e ro u s  a c h ie v e m e n ts  an d  s u c c e s s fu l  
m a tu r i ty  of the G oodm an b e c a m e  ag o n iz in g  h e a r tb r e a k  and  r e t r e a t  
fo r  S te v e n s .
T he  r i f t  an d  s e p a ra t io n  m a d e  h e a d lin e s  n o t on ly  in  C h icago  
b u t in  c e n te r s  th ro u g h o u t th e  th e a tr e  w o rld . C h ic a g o a n s , g e n e ra lly  
c lo se -m o u th e d  an d  u n su p p o r tiv e , open ly  took s id e s  in  th e  c o n flic t. 
M a jo r c r i t i c s  and  th e a tr e  p a t ro n s  w e re  u n re s tr a in e d  in  e x p re s s in g  
th e ir  d is p le a s u re  an d  d is a g re e m e n t  w ith  the I n s t i tu te 's  p o s itio n  and
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S te v e n s ' r e s ig n a t io n . B ut a t  the c lo se  of the 1930 s e a s o n  S tevens 
v a c a te d  h is  p o s itio n  a s  d i r e c to r  of the G oodm an T h e a tre ,  the th e a tre  
w h ich  h ad  d raw n  h im  aw ay  f ro m  C a rn e g ie  T ec h  and h ad  p ro m ise d  to 
b e , an d  fo r a  tim e  w as , the c ry s ta l l iz a t io n  of S te v e n s ' a r t  th e a tr e .
GOODMAN T H E A T R E  1928-1929 SEASON 
The G oodm an p r e s e n te d  nine m a jo r  p ro d u c tio n s  d u rin g  the
1928-1929 s e a s o n . D ir e c to r s  B . Iden  P a y n e , C loyd, H ead , W hitfo rd  
K ane, and  S tev en s w e re  jo in e d  by D avid Itk in  o f the H ab im a T h e a tre  
M oscow * to p ro d u ce  "The L ittle  C lay  C a r t ,  " " In sp e c to r  G e n e ra l ,  " 
"D e a r  B ru tu s , 11 "Six C h a r a c te r s  in  S e a rc h  of an  A u th o r, " " L iz a rd  
G ap, " "W hen We D ead A w aken , " "T he C r i t ic ,  " "T he Shadow  of the 
G unm an" and  "T he Is la n d  of S a in ts  and How to G et O ut of I t, " a  two 
p la y  b il l ,  an d  "T he G o lem . "
S taff m e m b e rs  fo r  the s e a s o n  w e re  T hom as Wood S te v e n s , 
H ead  of the D e p a rtm e n t, B . Iden P ay n e , H ead  of the S tudio , C loyd 
H ead , M a n a g e r , C h a r le s  S c h le s in g e r ,  A s s is ta n t  S tage M a n a g e r, 
A rv id  C ra n d a ll, L igh ting , G ordon  R ay , A s s is ta n t  E le c t r ic ia n ,
L e s l ie  M a rz o lf , Scene D e s ig n e r ,  Don A m en t, A s s is ta n t  Scene 
D e s ig n e r , J u lia  L eV ine , M u sic , M u rie l B row n , C h ild re n 's  T h e a tre ,
^G oodm an T h e a tre ,  V o l. 24 , S tev en s  C o llec tio n .
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and  E liz a b e th  P a r s o n s ,  C o stu m e  D e s ig n . T he r e p e r to r y  com pany
in c luded : B . Iden  P a y n e , M ary  A g n es D o y le , E lle n  R oo t, K a th e r in e
K ru g , Jo a n  M ad ison , B e s s  K ath ryn  Jo h n so n , B e rn a rd  O s te r ta g ,
R o b e rta  L ouden, L u c ille  C o lb e r t,  R edm ond F lo o d , D onald  W illso n ,
W h itfo rd  K ane, N ea l C a ld w ell, R om an  B ohnen , R u s s e ll  S p in d le r ,
A r t  S m ith , L e s te r  L u th e r ,  L aw ren ce  P a q u in , A rv id  C ra n d a l l ,
2
F .  L eon F o r d ,  an d  R ay  J o n e s .
A s n o te d  in  th e  A r t  In s ti tu te  of C h icago  A n n o u n cem en t to 
M e m b e rs , the 1928-1929 s e a so n  w ould p r e s e n t  r e p e r to r y  
p e r fo rm a n c e s  e v e ry  even ing  ex ce p t Sunday, w ith  m a tin e e s  F r id a y  
a t  2 :15 . S tudio  p e r fo rm a n c e s  w ould  be  given o c c a s io n a lly  a t  
T h u rsd a y  m a tin e e s ,  a n d  C h ild re n 's  T h e a tre  w ou ld  o ffe r  tw e n ty -fo u r  
m a tin e e s  on tw e n ty -fo u r  c o n secu tiv e  S a tu rd a y s  a t  2:30 p . m . ,  beg in n in g  
N o v em b er 17, 1928, w ith  "C h r is to p h e r  R obin  and  W in n ie - th e -P o o h .
E n d o rs e m e n ts  in  the b u lle tin  n o ted  th a t th e  G oodm an had  
o ffe red  C h icago  " . . .  a  m o re  d is tin g u ish e d  p ro g ra m  of p la y s  than 
any  c o m m e rc ia l  m a n a g e r  h a d  se n t th e re ,  "and th a t the G oodm an, 
w h ich  " t r ie s  n o t to  s tan d  s t i l l ,  " h ad  the p o te n tia ls  of a  p e rm a n e n t
2Ib id .
3Ib id .
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r e p e r to r y  th e a tre  w o rth y  of C h icago  a n d  of . . m id d le  w e s te rn  
c u l tu re  . . . and  sh o u ld  re c e iv e  s u p p o r t . " ^
"T he L ittle  C lay  C a r t "  w hich  c lo se d  G o o d m an 's  1927-1928 
b i l l  opened the  1928-1929 s e a s o n .  T he n a iv e  H indu d r a m a , s tag ed  
once ag a in  by  C loyd H ead , r e c e iv e d  p la u d its .  R e p o r te r  C . J .
B u ll ie t  fe l t  th a t H e a d 's  d ir e c t io n  of the 1500 y e a r  old com edy  w a s  
c o n s is te n t  and  h is  u s e  of s ty liz a tio n  w a s  n e v e r  o v e rd o n e .^  B u t 
m o re  im p re s s iv e  th an  H e a d 's  d ir e c t io n ,  w ro te  C . J.. B u ll ie t  in  the  
C h icago  E ven ing  P o s t , O c to b e r  9 , 1928, w a s  th e  in tro d u c tio n  of 
n e w c o m e rs  Jo an  M ad ison  an d  D onald  W illso n . A c c o rd in g  to the 
w r i t e r ,  the d ra m a  o ffe re d  M iss  M ad ison  the  o p p o rtu n ity  to  d isp la y  
a  "m ellow  en tic in g  v o ice  and  a  supp le  p h y s ik u e  [s ic ]  w h ich  she u se d  
to  c r e a te  a  s u p e r io r  c h a r a c te r  c re a tio n , " a n d  W illso n  show ed f lu id ity  
of m o v e m en t even  though h is  d e l iv e ry  w a s  a t  t im e s  m o n o to n o u s.
A lthough  the n e w sp a p e rs  found "T he L itt le  C lay  C a r t "  
a p p a re n tly  a  p le a s a n t  p ro d u c tio n , the r e h e a r s a l s  fo r  the 
p e r fo rm a n c e  w e re  an y th in g  bu t p le a s a n t .  The only  l e t t e r  found in  
th e  S tevens C o lle c tio n  w h ich  d e s c r ib e d  d isc o n te n tm e n t am o n g  the  
a c to r s  w as  one w r i t te n  by the  G oodm an r e p e r to r y  com pany a b o u t
^ T he A r t  In s ti tu te  of C h icag o  B u lle tin , V o l. 24 , S tev e n s  
C o lle c tio n .
®C. J .  B u ll ie t ,  "G oodm an S easo n  A r r iv e s  A b o a rd  'L i t t le  
C lay  C a r t '  " C h icago  E ven ing  P o s t , O c to b e r  9, 1928.
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the r e h e a r s a l s  fo r  "T h e  L ittle  C lay  C a r t . "  T he com p an y  co m p la in ed
of H e a d 's  w eak  an d  in d e c is iv e  d ire c t in g  of the  show . T o  w it  the
com pany  fe lt :  H ead  h a d  no id e a  of w h a t h e  w an ted ; on ly  th ro u g h
the  t r i a l  and  e r r o r  m e th o d  w e re  sp e e c h e s  o r  s ta g e  b u s in e s s  s e t ,
only to  be r e s e t  a t  th e  n e x t r e h e a r s a l ;  a  f in a l  sh a p in g  of the
p ro d u c tio n  w a s  r e a c h e d  by the c o m p a n y 's  w o rk in g  ou t the puzz le
o u ts id e  of r e g u la r  r e h e a r s a l  tim e ; the d i r e c to r ia l  m e th o d  of H ead
w as  ex h a u s tin g  an d  w o r th le s s .  The c o m p a n y 's  l e t t e r  concluded :
W e h o p e , th e re f o r e ,  th a t w e w il l  n o t be  co m p e lle d  
to  m a rc h  th ro u g h  the  s lough  of a n o th e r  p ro d u c tio n  
u n d e r  M r. H e a d 's  d i r e c t io n .  ^
In  sp ite  of H e a d 's  w if e 's  p e r s u a s iv e  and  e x p la n a to ry  le t t e r  to
S tev en s a sk in g  fo r  h is  u n d e rs ta n d in g  and  con tin u ed  s u p p o r t of
h e r  h u sb an d  a s  a  d i r e c to r ,  H ead  w a s  re m o v e d  f ro m  d i r e c to r i a l
d u tie s  b u t r e ta in e d  in  th e  p o s itio n  of f in a n c ia l  m a n a g e r  o f the
G oodm an.
O f the  n e x t p ro d u c tio n , " In sp e c to r  G e n e ra l ,  " a  w r i t e r  fo r  
the C h icag o  E ven ing  A m e r ic a n , N o v em b er 7, 1928, c o n s id e re d  
B . Iden  P a y n e 's  m o un ting  a  c re d i ta b le  s u c c e s s  of a  d if f ic u lt w o rk , 
a  w o rk  w h ich  P ay n e  d ir e c te d  an d  in  w h ich  h e  s e rv e d  a s  le ad in g  m a n . 
T he r e p o r te r  n o te d  th a t  d i r e c to r  P a y n e 's  p ro je c tio n  of a  R u ss ia n  
a tm o s p h e re  w a s  m o re  than  s a t i s f a c to ry  w h ile  h is  a c t in g  w a s
^ L e t te r  to  T h o m as  W ood S tev en s  f ro m  G oodm an T h e a tre  
C om pany , O c to b e r , 1928.
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" c h a rm in g , g ra c e fu l  and  in te r e s t in g .  S im ila r ly ,  P a y n e 's  
d i r e c t io n  of th e  G o o d m an 's  fo llow ing  p ro d u c tio n , J a m e s  B a r r i e 's  
" D e a r  B r u tu s ,  " w as c a lle d  " m o re  than  s a t i s f a c to r y "  by the 
H e ra ld  and  E x a m in e r , D e c e m b e r  4 , 1928.
S te v e n s ' in te r p r e ta t io n  of P i r a n d e l lo 's  "Six C h a r a c te r s  in  
S e a rc h  of a n  A u th o r , " re c e iv e d  n u m e ro u s  c o m m e n ts . P e rh a p s  
the  p la y  i t s e l f ,  w h ich  opened  J a n u a ry  7, 1929, c a u se d  m o s t  of the 
f u r o r .  C r i t ic  A sh to n  S tev e n s  f e l t  the w ho le  th ing  w as  "en o rm o u s ly  
funny in  a  h ig h ly  c e r e b r a l  w ay . . . the in c o n g ru i t ie s  co n v u ls in g , "® 
an d  B u ll ie t  of the P o s t  c o n s id e re d  P ir a n d e l lo 's  tr a g ic  com edy  
d id a c tic  w ith  c h a r a c te r s  "who b o re  us s t if f .  W r i te r  V irg in ia  
D a le  th o u g h t "S ix C h a r a c te r s "  w a s  a  "w o rk  co m p o sed  in  the  
r a r e f i e d  a i r  of S p e c ia l T h in k e rs  . . .  a  w o rth y  ch o ice  fo r  o u r 
e s ta b l is h e d  p la y e r s  of r e p e r t o i r e ,  s in c e  i t  h a s  b o th  o r ig in a li ty  and  
w it  a n d  w ould  find  h a rd  s led d in g  on the so le ly  c o m m e rc ia l  s ta g e .
^The O p tim is t ,  "B . Id en  P ay n e  in  D ebu t in  'In sp e c to r  
G e n e ra l ,  '"  C h icag o  E v en in g  A m e r ic a n , N o v e m b e r 7 , 1928.
®Ashton S te v e n s , "T ra g e d y  of S h am e H as  L o t of F u n , " 
C h icag o  H e ra ld  an d  E x a m in e r , J a n u a ry  8 , 1929.
^ C . J .  B u ll ie t ,  " P ir a n d e l lo  F i r s t  I s  P s y c h o lo g is t  T hen 
D r a m a t is t ,  "  C h icag o  E v en in g  P o s t , J a n u a ry  8 , 1929.
^ V i r g in ia  D a le , C h icag o  D a ily  J o u rn a l ,  J a n u a ry  8 , 1929 ■
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F in a l ly ,  M a rg a re t  M ann C ro liu s  o f the C h icago  D a ily  N ew s n o ted  
th a t P i r a n d e l lo 's  p ie ce  w a s  "q u ite  u n u su a l an d  d e le c ta b le .  C h icago  
ow es m uch  to the  G oodm an fo r  in te r e s t in g  and  b r i l l i a n t  e x p e r im e n ­
ta tio n . " H
S te v e n s ' p lan  to  in tro d u c e  new and  u n tr ie d  s c r ip t s  an d  to
m o u n t e x p e r im e n ta l  an d  fo re ig n  d r a m a s  re c e iv e d  re co g n itio n
d u r in g  th e  1928-1929 s e a s o n . G o o d m a n 's  n e x t p ro d u c tio n  w a s  a  new
A m e r ic a n  com edy  " L iz a rd  C o m ed y "  w h ich  w as  "a lo tta  fun" an d  a
v iv id  c o n t ra s t  to the fo llow ing  p ro d u c tio n  of Ib s e n 's  "W hen W e D ead
1 2A w aken , " a  p la y  of " sc e n ic  s p le n d o r  of lo s t  i l lu s io n s . 11 T he w r i t e r  
of "T he  O p tim is t"  co lu m n  fo r  the  C h icago  D aily  T im e s  f e l t  I b s e n 's  
d r a m a ,  a s  p re s e n te d  b y  the G oodm an , w a s  a  p ro d u c tio n  of "no s m a ll  
p ro p o r tio n s "  th a t  w ise ly  fo llow ed  the a u th o r 's  su g g e s te d  m ood an d  
" e m b le m a tiz e d  r a th e r  than  a c te d  the l in e s .
O f G o o d m an 's  f in a l th re e  p re s e n ta t io n s ,  "T he C r i t ic ,  " th e  
d oub le  b i l l  "T h e  Shadow  of the G u n m an " an d  "T he I s la n d  of S a in ts  and  
How To G e t O ut of I t ,  " a n d  "T h e  G o lem , ” C h icag o  a u d ie n c e s  s e e m ­
ing ly  w e re  p a r t i a l  to  S h e r id a n 's  "T he C r i t ic .  " C r i t ic  D ale  c o n s id e re d
H M a r g a r e t  M ann C ro l iu s ,  "G oodm an Show s F a m e d  
F a n ta s y  of P ir a n d e l lo ,  " C h icag o  D aily  N ew s, J a n u a ry  8 , 1929.
^ V i r g i n i a  D a le , " W h en  We D ead  A w aken , ' " C h icago  
D aily  J o u r n a l , F e b r u a r y  27, 1929.
^ T h e  O p tim is t ,  " 'W hen We D ead  A w aken , ' " C h icago  
D aily  T im e s ,  F e b r u a r y  27 , 1929-
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the p iece  a howling hit and noted that the liv e ly  gait of the play w as
heightened by d irec to r ia l tr ick s . The use of "a stage upon a stage,
and an im p rov ised  box in which (stage) v is ito r s  a re  seated . . . "
w ere d ifferent and loved by the a u d ie n c e .^  P la y -g o e r s 1 com m ents
a s  they le ft the theatre a fter "The C ritic"  view ing included:
This w as a w onderful play; i t  had som ething to 
learn in it .
This w as a w onderful play; it  had so  much body 
to it .  It w as ju st as  c lev er  a s  i t  could be and 
it  w as w e ll acted .
I enjoyed i t  a s  much a s  m y neighbor did and he 
w as nearly  dying of la u g h te r .^
The b illing  of A p ril 10, 1929, com bined St. John E rv in e's  
"The Island of the Saints" and Sean O 'C asey 's "The Shadow of a 
Gunman, " two Ir ish  o ffer in gs, not new but "new to this hinterland . . . 
stark , unadulterated tragedy and quite beautifu l in  s im p lic ity  and 
p erfect r ig h tn ess . And the Goodman Company is  a t its  top, " so  
w rote V irginia D ale in  the Chicago D aily Jou rn a l.^
^ V ir g in ia  D ale , "Goodman P r esen ts  Good Fun in  
Sheridan S atire , 'C ritic1, " C hicago D aily  Journal, M arch
13, 1929.
^ "H ow  Did You Like I t? ,  " new spaper clipping,
M arch 29, 1929, Stevens C o llection .
^ V irg in ia  D a le , "Goodman P r esen ts  Two, " Chicago 
D aily Journal, A p r il 11, 1929-
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An English prem iere of a Yiddish stage m asterpiece,
"The Golem," closed the 1928-1929 season. Translated into
E n g lish  by J .  C . A u g en lich t, the p ro d u c tio n  w a s  d ir e c te d  by
S tev e n s  a n d  D av id  I tk in . I tk in , of the  H ab im a T h e a tre  in  M oscow ,
had portrayed the rabbi in the Habima version of the play. His
ad v ice  an d  a s s i s ta n c e ,  S tev e n s  though t, w ould  lend  a u th e n tic ity
to the production. Although the Goodman performance may have
b een  au th e n tic  H eb rew  d ra m a  so m e c r i t i c s  thought the a f f a i r  w a s
m o re  th e a tr e  th an  d r a m a .  W r i te r  A sh to n  S tevens re m a rk e d :
T he fre q u e n tly  ra n d o m  and  re p e tit iv e  q u a litie s  of 
the p ie c e  w e re  n o t m itig a te d  by th e  slow  p aced  
a c tin g  w ith  to rm e n tin g  b re a th in g  s p e l ls  b e tw een  
sp e e c h e s  b u t the th r i l l  w a s  in  the p ie c e , in  the 
e ig h t s c e n e s  th a t m a d e  i t s  p ic tu re s  an d  in  the 
p a s s io n a te  p la y a c tin g . 17
W ritin g  in  "T he S ta g e , " s p r in g , 1929, C h a r le s  C o llin s
classified  "The Golem" a s  a production that displayed a
p ro fe s s io n a l  g r a s p  and  a r t  th e a tr e  in v e n tio n . H e fe l t  th a t
Chicagoans had w itnessed a performance of a Jewish legend drama
superior to those that might have been staged in New York, P aris,
or Moscow. Of David Itkin,Collins said:
The G oodm an w a s  fo r tu n a te  in  s e c u r in g  Itk in  to  
d i r e c t  i t s  'G o lem . 1 H e h a s  ra c e m a rk e d  it ;  i t  
h a s  b ro u g h t out a  p e r fo rm a n c e  th a t i s  th o ro u g h ly  
f e l t  an d  u n d e rs to o d  by the p la y e r s  in  te rm s  of
l^Ashton Stevens, "Real Thrill Even If It Lacks Pace, " 
Chicago Herald and Examiner, May 8, 1929-
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the p lay 's  h ered ity . He h a s , m o reo v er , caused  
m arked im provem ents in the Goodman technique 
of m anaging crowd sc e n e s .
By the c lo se  of the 1928-1929 sea so n  c r it ic s  and v iew ers
w ere  seem in g ly  grasping and appreciating  G oodm an's catholic  and
unusual o ffer in g s . There w as apparent support and approval of the
productions. One rev iew er , F red er ick  D onaghey, h o w ev er , w as
usually  a d etra ctiv e  w r iter  who co n sisten tly  found m ajor flaw s in
G oodm an's p resen ta tio n s. When a co lleagu e nicknam ed h im  a
p ro fess io n a l G oodm an-hater and G oodm an-baiter he defended h is
p osition . In h is  own d efen se Donaghey w rote:
I should like to have the Goodman M em oria l su cceed  
in  a l l  s e n se s  of the v erb . H ow ever, the reason  for  
w e ll  w ish in g  may be d ism isse d  as m ere ly  sen tim en ta l. 
B ut, then, I should like it  if  C hicago p o s s e s se d  a 
popular p layhouse devoted to w ork s not reasonab ly  
w ithin the ca lcu lation s of what a re  term ed  'co m m er­
c ia l m a n a g ers'. . . .
But I do not b e liev e  the b est w ay for  The Tribune 
to help  the m anagem ent of the Goodman M em orial 
to get on toward such an id ea l i s  to say that the 
id ea l has a lread y been  ach ieved . What good is  
serv ed  by p ra isin g  a p lay , an exh ib ition  of a c tin g , 
or a chore in  d irectin g  that i s  not g o o d ?
Although w r iter  Donaghey apparently saw litt le  of
m agnitude in  the Goodman, in  g en era l, C hicago theatre re p o r te r s ,
^ C h a r le s  C o llin s , "The S ta g e ,"  sp rin g , 1929, 
new spaper clipp ing, V o l. 24 , Stevens C o llection .
D onaghey, The Chicago T rib u n e, new spaper  
clipping, F eb ru ary , 1929, V o l. 24, Stevens C o llection .
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a c c o rd in g  to  new s r e le a s e s ,  se e m in g ly  f e l t  the G oodm an w as 
s tr iv in g  fo r  a r t i s t i c  p e r fe c t io n . R ev iew s w e re  m o re  c o m p lim e n ta ry , 
w ith  fa v o ra b le  r e m a r k s  ou tw eigh ing  u n fa v o ra b le  c o m m e n ts , by the  
end  of G o o d m a n 's  fo u r th  fu ll s e a s o n . S eem in g ly  by the s p r in g  of 
1929 the G oodm an h a d  by a c tio n  a s  w e ll  a s  w o rd  ev id en ced  i t s e l f  
a s  a  r e s p e c ta b le ,  d e d ic a te d , a n d  w e ll-g ro u n d e d  a r t  th e a tr e .
GOODMAN T H EA TR E. 1929-1930 SEASON 
A f te r  a  s u m m e r  to u rin g  E u ro p e  and  r e s e a rc h in g  m a te r ia l  
fo r  h is  book The T h e a tre  F r o m  A th en s  to  B ro ad w ay , (p u b lish ed  in  
J a n u a ry ,  1 9 3 2 ,)  S tev en s  re s u m e d  h is  w o rk  a t  G oodm an in  la te  
A u g u s t. E x c e p t fo r  a  m in o r  change  in  the s ta f f ,  the o p e ra tio n a l 
p ro c e d u re s  of the  G oodm an re m a in e d  the s a m e . T he r o s t e r  of 
d i r e c to r s  a l te r e d .  A  v aca n cy  le f t  by C loyd H ead , now a fu l l - t im e  
b u s in e s s  m a n a g e r ,  w a s  f i l le d  by  H u b e r t O sb o rn e , a n o th e r  of 
S te v e n s ' c o lle a g u e s  f ro m  T e c h .
O sb o rn e  w as  e a g e r  to  jo in  the G oodm an s ta ff  an d  had  
w r i t te n  s e v e r a l  l e t t e r s  s e e k in g  e m p lo y m en t. S te v e n s ' ad m o n itio n s  
a b o u t s la s h e d  b u d g e ts  a t  the In s t i tu te  w h ich  h ad  re d u c e d  b u d g e ts  fo r  
p ro d u c tio n s  a n d  s a la r i e s  d id  n o t a l t e r  O s b o rn e 's  d e s i r e  to  jo in  th e  
o rg a n iz a tio n . S tevens e x p la in ed  th a t the B udget C o m m itte e  o f the  
In s t i tu te  h ad  c u t the  c o m p a n y 's  b u d g e t som e tw enty th o u san d  below
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th e  b u d g e t  e s t a b l i s h e d  b y  th e  T h e a t r e  C o m m it t e e  b e c a u s e  o f a  
r e d u c e d  ta x  fu n d  s h a r e .
T h is  f i n a n c i a l  l o s s  f o r c e d  S te v e n s  to  r e d u c e  th e  s i z e  of th e  
r e p e r t o r y  c o m p a n y . P r o d u c t io n s  o f m a g n i tu d e  w o u ld  b e  l i m i t e d .  
T h e  S tu d io  w in g  h a d  b e e n  e n l a r g e d  a n d  g r e a t e r  e m p h a s i s  w a s  b e in g  
g iv e n  to  te a c h in g .  B lu n t ly  S te v e n s  d e t a i l e d  th e  e x i s t in g  s i tu a t io n  
a t  G o o d m a n :
E v e ry b o d y  w a n ts  to  d i r e c t  th e  C o m p a n y , a n d  l e t  th e  
s tu d e n ts  g e t  w h a t  th e y  c a n  b y  w a lk in g  on  a n d  w a tc h in g ; 
a n d  f o r  th e  n e x t  y e a r  th i s  s im p ly  c a n n o t  b e  d o n e .
T h e  u s u a l  r e s u l t  i s  th a t  th e  S tu d io  i s  l e f t  on m y  h a n d s ,  
a n d  I  a m  s o  b u r d e n e d  w ith  e x e c u t iv e  d e t a i l s  th a t  I 
c a n  n o t  c a r r y  th e m .  T h e  C o m m it t e e  i n s i s t s  on  m y  
d o in g  m y  s h a r e  o f th e  p ro d u c in g  w ith  th e  C o m p a n y , 
m a in ly  b e c a u s e  I  h a v e  h a d  s o m e  o f th e  lu c k y  b o x  o f f ic e  
b r e a k s .  T h e  t r u th  i s  th a t  w e  n e e d  h e lp ,  a n d  n e e d  i t  
b a d ly ,  in  th e  S tu d io  p r o d u c t i o n s .
W il l  y o u  b e  w i l l in g  to  d o  o n e  C o m p a n y  p r o d u c t io n  in  
th e  b ig  t h e a t r e ,  o n e  C o m p a n y  p r o d u c t io n  in  th e  s m a l l  
t h e a t r e ,  a n d  d ig  in  to  m a k e  th e  S tu d io  s o m e th in g  . . . ?
I  b e l ie v e  t h e r e ’s a  h a r d  y e a r  a h e a d ,  a n d  I ’m  g o in g  to  
b e  u n d e r  h e a v i e r  p r e s s u r e  th a n  u s u a l ,  a n d  I  d o n ’t w a n t 
to  s a c r i f i c e  y o u r  e n t h u s i a s m  a n d  d e v o t io n  to  th e  g a m e .
I  k n o w  I  c a n  o f f e r  n o  s a l a r y  in d u c e m e n t ,  a n d  m u s t n ’t 
b e  p r o m i s i n g  to o  m u c h  in  o th e r  d i r e c t i o n s .  Y ou  w a n t  
to  g e t  b a c k  in to  a n  i n s t i t u t i o n a l  t h e a t r e ,  a n d  I  w a n t  
y o u  b a c k  h e r e .  B u t n e x t  y e a r ,  i t ' s  n o t  p o s s i b l e  to  
m a k e  i t  th e  f r e e  th in g  w e  l i k e ,  w i th  e a c h  m a n  p ic k in g  
h is  p la y  a n d  d o in g  i t  w i th o u t  m u c h  e l s e  o n  h i s  m in d .  *
^ L e t t e r  to  H u g h  O s b o r n e  f r o m  T h o m a s  W ood  S te v e n s ,  
J u n e  6 , 1929.
21I b id .
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O sborne a c c e p te d  the ch a llen g e , and  the 1929-1930 
d i r e c to r s  w ere  B. Iden  P ayne  p roducing  "R om eo and J u l ie t"  and  
"The Im p o rtan ce  of Being E a rn e s t ,  " W hitfo rd  Kane and M u rie l 
B row n co llab o ra tin g  on the S tu d io 's  p re s e n ta tio n  of "Ivanhoe, "
P e te r  M a c F a r la n e  o ffering  a n o th e r  S tudio  p ro d u c tio n , " L il ie s  of 
the F ie ld ,  " H u b e rt O sborne d ire c tin g , a s  e v e n ts  w ould have  i t  not 
one b u t fo u r com pany p ro d u c tio n s , "T he M akropo lous S e c re t ,  " 
"H oliday , " "K olpak M u st D ance , " and  "A riad n e , " and  S tevens m o u n t­
ing "T he M ask  and  the F a c e , " "T o u r du  M onde, " "The F ie ld  God, " 
"T he R iv a ls , " and  " E sc a p e .
T he f i r s t  r e p e r to r y  co m p an y 's  p ro d u c tio n s  a p p a re n tly  gave 
no h in t of f in a n c ia l p ro b le m s  e i th e r  th ro u g h  the w orks s e le c te d  o r  
th ro u g h  the s ta n d a rd s  of s ta g in g . But m oney  w o r r ie s  g re w , and  in ­
su ff ic ie n t funds b eca m e  a  m a jo r  c r ip p le r .  U nable to f r e e ly  choose 
s c r ip t s  o r  to m a in ta in  te c h n ic a l f in e s s e  w ithou t co m p le tey  d ep le ting  
the e n e rg ie s  and  the pocketbooks of com pany  m e m b e rs ,  the g ro u p  
g re w  r e s t l e s s .  The e n t ire  com pany  w as a ffe c te d . M oney w as n e e d ­
ed ; a  so lu tio n  to the f in a n c ia l im p a s se  w as im p e ra tiv e .
The so lu tio n  to the p ro b le m  h ad  b een  su g g e s te d  by S tevens 
two y e a r s  p r io r  to i ts  a c c e p ta n c e . In  1927 S tevens had  u rg e d  the
^ G o o d m a n  T h e a tre ,  V o l. 24 , S tevens C o llec tio n .
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In s titu te  to  e s ta b l is h  a  s u b s c r ip tio n  p lan  th e re b y  a s s u r in g  the G ood­
m a n  of bo th  a  s te a d y  incom e an d  a  p e rm a n e n t a u d ie n c e . A s 
W hitfo rd  K ane re m a rk e d :
The in su ff ic ie n t b u d g e t w hich  w as a llo w ed  S tevens 
cau sed  h im  to choose h is  p ro d u c tio n s  w a r ily  and  co n ­
s e rv a tiv e ly .  The G oodm an, b u il t  a s  an  e x p e r im e n ta l  
th e a tr e ,  could no t a ffo rd  to e x p e r im e n t . . . .  M r. 
S te v e n s , know ing the n eed  of a  p e rm a n e n t au d ien ce  
fo r  the th e a tr e ,  h ad  re p e a te d ly  u rg e d  a  s u b sc r ip tio n  
p la n . 23
A lthough  th e  In s titu te  a g re e d  to su ch  a  p la n  in  the su m m e r of 1929, 
the f i r s t  p ro d u c tio n s  of the fifth  s e a s o n  d id  n o t re c e iv e  n o tic e a b le  
b e n e f i ts .  The in g e n u ity  of com pany  m e m b e r  R om an  B ohnen r e ­
su lte d  e a r l i e r  in the o rg a n iz a tio n  of a  s u c c e s s fu l  F ir s t-N ig h t-C lu b ,  
w h ich  a s s u r e d  a fu ll h o u se  fo r  e v e ry  open ing . H o w ev er, n e i th e r  
the F ir s t-N ig h t-C lu b  n o r  the s u b sc r ip tio n  p lan  re lie v e d .th e  f in a n c ia l 
b u rd e n s  u n ti l  the s p r in g .
E v en  the sp r in g  d iv id en d s  of the S u b sc r ip tio n  P la n  an d  the 
F ir s t-N ig h t-C lu b ,  a lth o u g h  th w artin g  to a  s m a l l  d e g re e  the e c o ­
n o m ic  p a n ic  of the T h e a tre  C o m m ittee  and  the A r t  In s t i tu te ,  could  
n o t o ffs e t the s to c k  m a rk e t  c r a s h  of 1929. In sp ite  o f w h at h ad  a p ­
p e a re d  the f in e s t  y e a r  fo r  the G oodm an, the fif th  s e a so n  of the G ood­
m a n  w as d is m a l in s o fa r  a s  the o rg a n iz a tio n  i t s e l f  w as c o n c e rn e d .
The 1929 c r a s h ,  a lth o u g h  n o t o u tw ard ly  se e m in g  to have a ffe c te d  the
^ K a n e ,  pp. 2 75 -76 .
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s ta tu s  of the G oodm an, u n n e rv e d  the T h e a tre  C o m m ittee  who " fo rg o t 
w hat they  h ad  p ro m is e d  T hom as Wood S tev en s b a c k  in  1925.
The p la y  b i l l  w en t on a s  p lan n ed . D onaghey of The C h icago  
T r ib u n e , h is  u s u a l c a u tio u sn e ss  s t i l l  in  e v id e n c e , w ro te  th a t  the p r o ­
d u c tio n  of "R om eo  and  J u l ie t"  w as "h an d so m e ly  c o s tu m e d , p la c e d  in  
a  s e n s ib le  s c e n ic  f ra m e , an d  a c te d  a s  w e ll a t  l e a s t  a s  any  of the
o th e r  v e n tu re s ,  so  f a r  m ad e  in  th is  th e a te r  (the G oodm an) w ith  
2  5S h a k e s p e a re .  11 The C h icago  D a ily  N e w s ' A m y L e s lie  c o n s id e re d
the G oodm an p ro d u c tio n  "a r e v e r e n t  t r e a tm e n t  of the lo v e ly  tra g e d y
. . . w o rth  w h ile . " R e p o r te r  G ail B o rd e n  f e l t  G o o d m an 's
"R om eo  an d  J u l ie t"  w as an  " . . . o s s if ie d  b it  . . . j u s t  a n o th e r  b i t
2 7of S h a k e s p e a re .  A m b itio u s , ' t i s  t r u e ,  b u t s lum ping  b a d ly ."  A p ­
p a re n t ly  none of the th re e  w r i te r s  n o ted  a  s lu m p  o r  a  s c r im p in g  in  
te c h n ic a l p ro f ic ie n c y , an d  the m o n ey  la c k  w as  no t n o tic e a b le .
The n e x t o ffe r in g , H u b e r t O s b o rn e 's  "T he M ak ro p o lo u s  
S e c r e t ,  " ev id e n c e d  no f in a n c ia l s lu m p , a p p a re n tly ,  fo r  i t  r e c e iv e d
24 lb id . , p . 277.
25 F .  D onaghey, " T h e a t e r ,"  The C h icago  T r ib u n e , O c to b e r
9, 1929.
26 A m y L e s l ie ,  "G oodm an C a s t  D oes N o tab ly , " C h icago  
D a ily  N ew s, O c to b e r 9, 1929.
^ G a i l  B o rd e n , "G oodm an G ives S h a k e s p e a re ,  " C h icago  
D a ily  T im e s , O c to b e r  9, 1929.
Reproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
237
p la u d its  fo r  d i r e c t io n ,a c t in g ,  an d  s k illfu l s e t t in g s ,  h ig h ly  m o d e rn ­
is t i c  an d  s u p e rb .  S te v e n s ' fo llow ing  p ro d u c tio n  of son  A ld e n 's  t r a n s ­
la tio n  of J u le s  V e r n e 's  "T o u r du M onde" e a rn e d  wide a c c la im  fo r  its  
p e r fe c t io n  of p e r fo rm a n c e  and  i t s  im a g in a tiv e ly  c o m p re s s e d  w ritin g . 
A lthough  a  se e m in g  th e a tre  s u c c e s s ,  "T o u r du M onde" d id  no t e a rn  
p ro f ita b le  box  o ffice  r e tu r n s .  P r e s e n te d  D e c e m b e r 17, 1929, "T o u r 
du  M onde" opened  s h o r t ly  a f te r  the s to c k  m a rk e t  c r a s h  and  m a y  have 
b een  a  v ic t im  of the t im e s .
C e r ta in ly  the b a n k ru p tc y  of the n a tio n  a ffe c te d  the m e m b e rs  
of the T h e a tre  C o m m itte e  who a p p a re n tly  e q u a te d  n a tio n a l f in a n c ia l 
d i s a s te r  to low  box  office r e c e ip ts  a n d  th e re b y  the dow nfa ll of the 
G oodm an . Im m e d ia te ly  a f t e r  the p ro d u c tio n  of "T o u r du M onde, " 
a c c o rd in g  to  the m e m o s  r e s e a r c h e d ,  h a r r i e d  n o te s  p a s s e d  be tw een  
D ire c to r  H a rs h e  and  S te v e n s . H a rs h e  w an ted  to  a l t e r  the  p lay  b il l  
s c h e d u le d  fo r  the G oodm an and  s u b s titu te  c o m m e rc ia l  o ffe r in g s  
w hich  w ould h o p efu lly  d ra w  la r g e r  a u d ie n c e s . An in c re a s e d  box  office 
r e tu r n  w ould a f fo rd  one m e a n s  of a b so rb in g  f in a n c ia l lo s s e s  being  e x ­
p e r ie n c e d  by  G oodm an.
S o m e tim e  in  m id -D e c e m b e r ,  1929, a  s e r ie s  o f m e m o s  f ro m  
the T h e a tre  C o m m ittee  in d ic a te d  th a t  the C o m m ittee  w as dem and ing  
the r ig h t  to  s e le c t  p la y s  fo r  p ro d u c tio n  . P la y  se le c tio n  h ad  n e v e r  
b e e n  the p ro v in c e  o f the T h e a tre  C o m m itte e , a  g ro u p  o f b u s in e s s m e n
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who w ere  u n fa m ilia r  w ith  d ra m a . Choosing s c r ip ts  h ad  b een  the 
s t r i c t  d o m a in  o f S tev en s  and  h is  s ta ff , p e r s o n n e l  t r a in e d  and  
know ledgab le  in  th e a tr e .  T h is  s tip u la tio n  of a u th o r i ty  w as a  p r i ­
m a ry  f a c to r  c o n s id e re d  in  the founding of G oodm an a s  an  a r t ,  n o t 
a  c o m m e rc ia l ,  th e a tr e .
The f i r s t  in d ic a tio n  of in tru s io n  in to  S te v e n s ' r e a lm  of 
a u th o r i ty  w as , i t  s e e m s ,  an  u n d a te d  m e m o ra n d u m  f ro m  H a rs h e  who 
su g g e s te d  th a t the G oodm an t ry  to g e t  the N ew  Y ork  s u c c e s s ,  "The 
W om en H ave T h e ir  W ay. " A seco n d  undated  m e m o  f ro m  H a rs h e  
p re s e n te d  S tevens w ith  a  l i s t  of su g g e s te d  p la y s  w h ich  he m ig h t c o n ­
s id e r .  The l i s t  in c lu d ed : "T he Q ueens H u sb an d , " "A S ingle M an, "
"G oat Song, " and  " C r a ig 's  W ife, " w hich , a c c o rd in g  to  H a rs h e ,
2 fi". . . h ad  b e e n  p o p u la r  on the c o a s t .  "
S te v e n s ' r e p l ie s  to H a r s h e 's  n o te s  w e re  u n a v a ila b le . H ow ­
e v e r ,  h a n d w ritte n  m e m o s  f ro m  the  d ir e c to r  o f the In s titu te  c o n ­
tin u ed , an d , f in a lly , an  o ff ic ia l, typed  in te r -d e p a r tm e n ta l  
c o rre sp o n d e n c e  v e to ed  S tevens*  p la y  s e le c tio n s  an d  su b m itte d  in ­
s te a d  s c r ip t s  th a t,  a c c o rd in g  to  the C o m m ittee , w e re  " su re  f i r e .  " 
The p la y , "Good H ope, " H a rsh e  n o ted , w as s u c c e s s fu lly  p ro d u c e d
28Se r ie s  of H a n d w ritte n  M em os to T h o m as Wood S tev e n s  
f ro m  R o b e r t H a rs h e  an d  the T h e a tre  C o m m itte e , V o l. 24, S tev en s 
C o lle c tio n .
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in  New  Y o rk . He ad d ed , " P le n ty  of peop le lik e  th is  k ind  of th ing . 
E v id e n tly  S tevens d id  no t a g re e  to "G ood H ope" and  o ffe re d  in  i t s  
p la ce  "T he F ir e  in  the O p era  H o u se . " H is su b s titu tio n  w as tu rn e d  
dow n f la t ly  b e c a u se , a s  the C o m m ittee  n o ted  in  an  u n d a ted  m em o , 
though c le v e r  and  b r i l l ia n t  i t  w as a b so lu te ly  filth y  and  no t f i t  fo r  the 
G oodm an.
By J a n u a ry  23 , 1930, a te n ta tiv e  l i s t  of p lay s  w as h an d ed  to 
S tevens by the T h e a tre  C o m m itte e . F r o m  th a t l i s t  S tev en s w as 
"ad m o n ish e d "  to s e le c t  tw o. The l i s t  of fo u r , "G oose H angs H igh, " 
"T he S ile n t H o u se , " " H o liday , " and  " A ria d n e "  a p p a re n tly  w as the 
C o m m itte e 's  l a s t  w o rd  on the su b je c t.  S tev en s ch o se , se e m in g ly  
upon o r d e r s ,  "H o liday" and  "A ria d n e . "
Such C o m m ittee  a c tio n  m u s t  have se e m e d  h ig h  handed ; i t  
c e r ta in ly  w as a  b r e a c h  of c o n tra c t .  B ack  in  1925 an  a g re e m e n t h ad  
b een  s ig n ed  w hich  gave  S tevens the a u th o r i ty  to  s e le c t  p la y s  w hich  
w ould s a tis fy  h im  and  h is  s ta f f  in  th e ir  e n d e a v o rs  to m ak e  G oodm an 
a  n o n c o m m e rc ia l th e a tr e .  S c r ip t  s e le c tio n , a c c o rd in g  to the c o n ­
t r a c t ,  w as to be le f t  in  h is  h a n d s ; d e c is io n s  a s  to w hich  p lay s  w ere  
w o rth y  w e re  h is  to m ake a s  d i r e c to r  of a n  o rg a n iz a tio n  w hich w as 
a tte m p tin g  to uphold  a r t i s t i c  s ta n d a rd s .
^ Ib id . f D e c e m b e r 2, 1929.
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T h ese  b eh in d  the sc e n e s  ju g g lin g s  did n o t a f fe c t the s c h e ­
d u led  p ro d u c tio n  of P a u l G re e n 's  "The F ie ld  G od" w hich  opened  i ts  
f i r s t  p ro fe s s io n a l  ru n  a t  the G oodm an, J a n u a ry  28 , 1930. One w r i te r  
c a l le d  i t  a n  " . . .  in te re s t in g  g lim p se  of a n a tiv e  w r i t e r 's  w o rk , "
30b u t saw  the o r ig in a l s c r ip t  a s  both  p o w erfu l an d  in  n eed  of p ru n in g .
R e p o r te r  F r i t z  B lock i thought the  ac tin g  w as s u p e r io r  b u t f e l t  the
s c r ip t ,  "a  d ra m a  of the s o il ,  " b eca m e  ". . . too o ften  ex p o sitiv e
in s te a d  of e x p le tiv e , and  the d iffe re n c e  b e tw een  th e se  two is  the d i-
31v id ing  lin e  b e tw ee n  good d ra m a  and  w o rd -h e a v y  p la y w ritin g . "
"H o liday , " one of the two p la y s  S tevens s e le c te d  f ro m  the
T h e a tre  C o m m itte e 's  l i s t ,  a s  d ir e c te d  b y  H u b e rt O sbo rne  w on
c o m p lim e n ts  fo r  i t s  e n te r ta in m e n t v a lu e  s e t  w ith  u n o b tru s iv e  good
ta s te .  C r i t ic  G a il G o rd en  w ro te  of the p ro d u c tio n  in  the C h icago
D aily  T im e s , F e b r u a r y  20, 1930:
U ndoub ted ly  i t  is  a n  up w ard  s te p  fo r  the G oodm an 
p la y e r s ,  w hose fe e t  have  b een  so  long h e ld  f a s t  in  
the m ir e  of 'a r t y '  f ly -p a p e r .
In  h is  F e b r u a r y  20, 1930, co lum n in  the C hicago  H e ra ld  and  E x ­
a m in e r , A sh to n  S tev en s dubbed d ir e c to r  O sbo rne  a s  som e k ind  of
^ M a r g a r e t  M ann C ro liu s ,  "G oodm an S ta r s  C hange P a c e  
in  'T he F ie ld  G od1, " C h icago  D aily  N ew s, J a n u a ry  29, 1930.
^ * F r i tz  B lo c k i, " P a u l G re e n 's  'T he  F ie ld  G od' G iven By 
G oodm an ,"  C h icago  E ven ing  A m e r ic a n , J a n u a ry  29 , 1930.
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a  m ir a c le  w o rk e r  fo r  "he is  r a p id ly  g e ttin g  h im s e lf  r e g a rd e d  in  m y 
(S tevens) sn o b b ish  s e t  a s  som eth ing  of a  w o n d er w o r k e r . 11
A p p a re n tly  the d e c is io n  to p ro d u ce  "H o lid ay "  w as a w ise  
one. C r i t ic s  r e p o r te d  fa v o ra b ly , and  in c re a s e d  box office  r e c e ip ts  
a t te s te d  to the in c re a s e d  n u m b e rs  of v ie w e rs  who a tte n d e d  th is  s u c ­
c e s s fu l  N ew  Y ork  p la y  c a lle d  "the r ig h t  co m ed y  and  the r ig h t  
32d ire c tio n . " P e rh a p s  the w o n d e r-w o rk in g  of O sb o rn e  w a s , in  
r e a l i ty ,  h is  o ffe rin g  a  " s u re  f i r e "  c o m m e rc ia l  h i t ,  the v e ry  k ind  of 
show  w hich  S tevens fe l t  a l r e a d y  h ad  a  sh o w case  in  the c o m m e rc ia l  
th e a tre  and  shou ld  be ex c lu d ed  f ro m  the G oodm an s ta g e .
T he follow ing m oun ting  w as a  P a y n e -S te v e n s  p ro d u c tio n  of 
"T he R iv a ls , " a  p lay  th a t w ould p ro b a b ly  m ake le s s  m o n ey  b u t w as 
cap ab le  of p ro d u c in g  a s  m u c h  h i la r i ty  and  e n jo y m e n t a s  "H o liday . " 
G o o d m an 's  p re s e n ta t io n  of the re v iv a l ,  one of the p u rp o s e s  fo r  
w hich  the G oodm an e x is te d , re c e iv e d  w o rth y  re v ie w s . W r ite r  
C o llin s  co m m en te d  th a t the  c la s s ic  co m edy  of G e o rg ia n  m a n n e rs  
s e v e re ly  te s te d  the m o d e rn  a c t o r 's  a b ili ty  to ach iev e  e la b o ra te  s ty le  
an d  m in c in g  m a n n e r is m s .  B ut, he no ted :
T h e se  p la y e r s  e a r n  th e i r  p r a i s e .  L a s t  n ig h t 's  p r e ­
m ie r e  w as a  sound  in te rp r e ta t io n  o f th is  p ie c e ,
^ A s h to n  S te v e n s , C h icago  H e ra ld  and  E x a m in e r , F e b r u a r y
20, 1930.
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w hose r o le s  a r e  e n c ru s te d  w ith  the t r a d i t io n s  of 
v a n is h e d  g r e a tn e s s .  ^3
F r o m  J a n u a ry  u n ti l  A p r i l  no co m m u n ic a tio n s  in  the S tev en s 
C o lle c tio n  in d ic a te  the g ro w in g  f r ic t io n  an d  d is a g re e m e n t w hich  e x ­
is te d  b e tw ee n  S te v e n s  and  the T h e a tre  C o m m itte e . H o w ev er, on 
A p r il  11, 1930, th re e  d ay s  a f te r  the  opening  of O sb o rn e  d ire c te d  
"K olpak  M u st D an ce , " S tev en s w ro te  a long l e t t e r  to W. O. G ood­
m a n . In  h is  l e t t e r  S tev e n s  r e f e r r e d  to m e e tin g s , d is c u s s io n s ,  and  
a rg u m e n ts  th a t h ad  o c c u re d  b e tw een  h im  and  the T h e a tre  C o m m itte e .
A p p a re n tly  d is s a t i s f a c t io n  o v e r  th e  p o lic y  of p lay  se le c tio n  
h ad  e x te n d e d  in to  the r e a lm  of o p e ra t io n a l p o lic ie s  an d  b a s ic  p u r ­
p o se s  o f G oo d m an . The C o m m ittee  e v id e n tly  w an ted  to  s t r ip  S tevens 
of h is  a u th o r i ty  a s  H ead  of the D ram a  D e p a r tm e n t o f the G oodm an 
M e m o ria l T h e a tr e  and  su p p la n t h im  w ith  a n o th e r  s ta f f  m e m b e r .  
S tev en s w as to r e m a in  a s  h ead  of the S tudio  and  t i tu la r  h ead  of the 
G oodm an T h e a tr e .
D isa p p o in tm e n t and  d is b e l ie f  o v e r  the c o u rs e  of e v e n ts  w e re  
e v id e n t in  S tev e n s  l e t t e r  to the s e n io r  G oodm an. He w ro te :
The G oodm an  T h e a tre  shou ld  h av e  a  d i r e c to r  . . . 
e x p e r ie n c e d ,  s tro n g ,  and  c o n s tru c t iv e . Now e s ­
s e n t ia l  d e c is io n s  a r e  being  m ade by  M r. H a rsh e
33 C h a r le s  C o ll in s , "T he S tage , " n e w sp a p e r  c lip p in g , 
M a rc h  12, 1930, V ol. 24 , S tevens C o llec tio n .
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and  M r. W o rc e s te r ,  bo th  a d m itte d ly  in e x p e r ie n c e d  
in  such  d ir e c t io n ,  and  a  C o m m ittee  o f the T ru s te e s  
who g ive  i t  l i t t le  tim e  and  though t. The r e s u l t  
can n o t be go o d . A nd I  can  no lo n g e r  see  the id e a s  
fo r  w hich I b e liev e  the th e a tre  shou ld  s tan d  so c o m ­
p le te ly  d e fe a te d . ^
S tev e n s  no ted  th a t he had  b een  c o m p le te ly  o v e rlo o k e d  fo r 
a d v ic e  s in c e  C loyd H ead  had  b e e n  g iven  in c re a s e d  a u th o r i ty .  H e a d 's  
p o s itio n  a s  b u s in e s s  m a n a g e r  h ad  m ade no n o tic e a b le  in c re a s e  in 
t ic k e t  s a le s  and  had  lo s t  m o n ey  fo r  n e e d e d  a d v e r t is in g .  F u r th e r ­
m o r e ,  S tev en s  e x p la in e d , bo th  H ead  and  the C o m m ittee  w e re  co n ­
tin u a lly  in te r f e r in g  w ith  the th e a t r e 's  a r t i s t i c  s id e .
The c ru x  of S te v e n s ' co m p la in t w as th a t no th e a tr e  cou ld  
o p e ra te  is o la te d  f ro m  b u s in e s s  in t e r e s t s ,  bu t, s im i la r ly ,  b u s in e s s  
id e a s  a lone  w e re  o f l i t t le  v a lu e  w ith o u t q u a lif ie d  a r t  d ire c t io n  in  the 
G oodm an p ro je c t .  S tev en s  n o ted  th a t  u n d e r  h is  s te w a rd s h ip  1) the 
s c h o o l h ad  doubled  in  s iz e ,  2 ) a  sp len d id  s tag e  s ta f f  had  d ev e lo p ed  
w ith o u t in te r f e re n c e  f ro m  la b o r  u n io n s , no m e an  fe a t ,  an d , 3) the 
p u b lic  re a c h e d  in  the s u b sc r ip tio n  p lan  w as w ith  the G oodm an and  
i t s  p r o m is e s .
P ro fe s s io n a l ly ,  S tev en s co m m en ted  in  h is  l e t t e r  of A p r il  
11, 1930, h e  had  t r a in e d  the b e s t  scen e  d e s ig n e r ,  the  b e s t  l ig h t m an , 
an d  the b e s t  c o n s tru c tio n  m a n  in  any  th e a tr e .  He im p ro v e d  th e
1  A.
L e t te r  to W. O. G oodm an f ro m  T h o m as Wood S te v e n s , 
A p r i l  11, 1930.
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com pany  in to  a  f lex ib le  and  ab le  n u c le u s ; he  p ro d u ced  a good m any  
im p o r ta n t p la y s  th a t s e rv e d  the r e a l  p u b lic , the p u b lic , a s  no ted  in  
the o rg a n iz a tio n a l s ta te m e n ts ,  th a t w as m o re  than  ju s t  Lake Shore 
D r iv e .
The p u b lic , S tevens w en t on to ex p la in , h ad  been  le d  to
ex p ec t fine p la y s  a t  the G oodm an, and  he s e r io u s ly  fe a re d  " th a t is
35no t the in ten tio n  of the C o m m ittee  so  to c a r r y  on. " F o r  e x am p le , 
a f te r  the c o m m e rc ia l  p ro d u c tio n  "H o liday" S tev e n s  su g g e s te d  som e 
s e r io u s  p la y s . H a rsh e  ap p ro v ed  of none of th e m  bu t d id  ap p ro v e  
"K olpak , " w ith o u t S te v e n s ' re c o m m e n d a tio n . N ex t, G a lsw o rth y 's  
h igh  com edy  " E s c a p e "  w as a p p ro v ed ; h o w ev e r, H a rsh e  d id  no t 
ap p ro v e  K a n e 's  d ire c tin g  i t ,  an d  K ane w as a n  a u th o ri ty  on G a lsw o rth y . 
P ayne  w as aw ay , so  S tevens began  w ork  only to  be " o rd e re d "  by the 
C o m m ittee  to have O sbo rne  d i r e c t  it.
S te v e n s ' len g th y  le t t e r  no ted  th a t he  p ro te s te d  th a t O sborne  
w as n o t sy m p a th e tic  to G a lsw o rth y  and had  no a s s o c ia t io n  w ith  h is  
w o rk . N e v e r th e le s s ,  M r. W o rc e s te r  " to ld  m e th a t  th is  w as a n  o rd e r  
an d  m u s t  be ob ey ed . "36 E x ten d ed  ex p lan a tio n s  o f  the s itu a tio n  m ade 
no im p re s s io n s  on W o rc e s te r  who sa id :
35Ib id .
36Ib id .
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
'246
The C o m m ittee  h a s  d ec id ed  th a t O aborne w as to  be 
u se d  c o n se c u tiv e ly  a s  p ro d u c e r  and  the  fa c ts  m ade 
no d if f e r e n c e . 37
A s S tevens saw  i t  the fa c ts  w e re  c l e a r .  The r e a l  d ire c tin g  
of the th e a tre  w as b e ing  ta k en  ou t of the h an d s of e x p e r ie n c e d  
a r t i s t s  and  p la c e d  in the h an d s of m en  who d id  n o t p re te n d  to know  
any th ing  ab o u t i t .  Such a c tio n  w as c o n tra ry  to a l l  th a t G oodm an s tood  
fo r .  S tevens co n clu d ed  th a t  the G oodm an, o rg a n iz e d  to p r e s e n t  g r e a t  
o r  v i ta l  e x p e r im e n ta l p la y s , w as now tu rn in g  to  tr if lin g  p la y s , n o t 
ev en  new .
T h is  i s n 't  s tro n g  d ire c tio n , and  I a m  p o w e r le s s  in  
the m a t te r .  B u t the fu tu re  of the T h e a tre  a s  a 
g r e a t  c e n te r  o f d ra m a tic  a r t ,  su ch  a s  you and  M rs .
G oodm an hoped  fo r  . . . can  only  be a s s u r e d  u n d e r  
a d i r e c to r  in  w hom  the In s titu te  h a s  c o n fid e n c e ,and  
who h a s  confidence  in  the In s t i tu te .  I have no t th e ir  
con fidence  now , an d  I 'm  a f r a id ,  a s  th e ir  d e c is io n s  
a r e  ru n n in g , they  have n o t m in e . B ut th e  th ing I 
have w o rk ed  fo r  is  v e ry  d e a r  to  m e , and  you and  
M rs .  G oodm an . . . and  I can  do no th ing  to l e t  go 
u n til  you r e le a s e  m e . 38
S tevens d id  n o t m a il  h is  l e t t e r  of A p r il  11, 1930. In s te a d  
he w a ite d  to w rite  G oodm an of h is  f in a l d e c is io n  on M ay 14, 1930.
In the in te r im  he a p p a re n tly  a p p ro a c h e d  H a rsh e  w ith  o f fe rs  th a t 
w ould re s o lv e  the im p a s s e .  A cco rd in g  to the S tevens f i le ,  S tevens 
o ffe re d  to red u ce  the n u m b e r o f p ro d u c tio n s , to p ro d u ce  w o rth y
37Ib id .
38Ib id .
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p la y s  th a t d em an d ed  l i t t le  o r  no ro y a lty , and  to  take a  cu t in  s a la r y ,  
a n  o ffe r  th a t w as e n d o rs e d  by  the com pany  m em b ers- a ls o ,  i f  the 
C o m m ittee  w ould p e r m i t  a  co n tin u an ce  of a r t i s t i c  p ro d u c tio n s  u n d e r  
h is  d ire c tio n .
T he C o m m itte e 's  m a jo r  in t e r e s t  w as a  h ig h  box r e tu r n .  If 
S tevens could  c re a te  a  fa v o ra b le  box  office he cou ld , s a id  the C o m ­
m it te e ,  h av e  h is  own way in  a r t i s t i c  m a t t e r s .  H ow ev er, M r. 
W o rc e s te r  in fo rm e d  S tevens th a t  fu tu re  p la y s  w ould be s e le c te d  by 
the C o m m ittee  ev en  if  s u b s c r ip tio n s  h ad  b een  so ld  fo r  " f in e "  p la y s .
If  S tevens cou ld  no t a g re e  to su c h  a n  a r r a n g e m e n t  he w as  to h an d le
the S tud io , and  o th e r  a r r a n g e m e n ts  w ould be m ade fo r  the R e p e r -  
3 9to ry  p ro d u c tio n s .
W ith th is  u lt im a tu m  is s u e d  to h im , S te v e n s , if  he  w e re  to 
s ta y  a t  G oodm an, f e l t  th a t he  m u s t  c o m p ro m ise  h is  id e a ls  and  h is  
a u th o r i ty ,  a  c o m p ro m ise  w hich  w ould m o s t  c e r ta in ly  je o p a rd iz e  h is  
g o a ls  fo r  a n  a r t  th e a tr e .
On M ay 14, 1930, the sa m e  d a te  th a t S te v e n s ' f in a l p r o ­
duc tio n  " E s c a p e "  opened , he w ro te  to  W. O. G oodm an o f h is  f in a l d e ­
c is io n  to  le av e  G oodm an. Two w eek s  la t e r .  M ay 28, S tev en s  h an d ed  
H a rsh e  h is  o ff ic ia l re s ig n a t io n  w hich  s ta te d :
39L e t t e r  to  W. O . G oodm an f ro m  T h o m as W ood S te v e n s , 
M ay  14, 1930.
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C o n firm in g  o u r  c o n v e rsa tio n  of two w eek s ag o , I 
a m  w ritin g  to  m ak e  qu ite  c le a r  m y  p o s itio n  w ith  
r e g a r d  to the t h e a t r e 's  p o licy  fo r  n ex t y e a r .  I f e e l  
th a t I a m  h o p e le s s ly  in  d is a g re e m e n t w ith  the T h e a tre  
C o m m itte e . I  b e lie v e  th a t the G oodm an shou ld  b e  a 
tru e  a r t  th e a t r e ,  and  th a t i t  shou ld  devo te i t s e l f  to 
r e a l ly  im p o r ta n t  p la y s  n o t o th e rw ise  to  be se e n  in  
C h icag o , an d  to  new  p la y s ,  w ith  som e e m p h a s is  on 
v i ta l  e x p e r im e n t .  I b e lie v e  it shou ld  on ly  o c c a s io n ­
a l ly  d e a l w ith  the o rd in a ry  c o m m e rc ia l  p la y , and  th a t  
i t  sh o u ld  n o t a t te m p t to com pete  w ith  the r e g u la r  c o m ­
m e r c ia l  th e a t r e .  I b e l ie v e  th a t the f in a n c ia l d if f ic u ltie s  
of the G oodm an  w ill  be so lv ed  by  the p r e s e n t  s u b ­
s c r ip t io n  p la n ; b u t in  so  f a r  a s  th e se  s u b s c r ib e r s  a r e  
s ign ing  on the b a s is  of the p a s t  f iv e  s e a so n s  I have  
g ra v e  d o u b ts  of the  p e rm a n e n c e  of th e ir  in t e r e s t ,  and  
m y  co n tin u ed  p r e s e n c e  can  only  be m is le a d in g  and  
e m b a ra s s in g  [ s ic ]  to m y  s u c c e s s o r .
T h e re fo re ,  I b e lie v e  the on ly  p o ss ib le  c o u rs e  fo r  m e 
i s ,  w ith  deep  r e s p e c t  and  e v e ry  a s s u ra n c e  of m y  
p e r s o n a l  r e g a r d ,  to le av e  the T h e a tre .  ^0
On the sam e  day  S tev e n s  s e n t n ig h t l e t t e r s  to E d ith  R . 
I s a a c s ,  T h e a tre  A r ts  M o n th ly , F r i t z  B lo ck i, C h icago  c r i t i c  p r e ­
s e n tly  of N ew  Y o rk , an d  Jo h n  M ason  B row n, N ew  Y ork  E ven ing  
P o s t , a d v is in g  th e m  of h is  d e c is io n  a n d  re q u e s tin g  a n  e a r ly  s t a t e ­
m e n t in  th e i r  c o lu m n s .
In  sp ite  of fa v o ra b le  re v ie w s  of G oo d m an 's  f in a l p ro d u c tio n  
of the s e a s o n , " E s c a p e ,  " c a lle d  by C lau d ia  C a s s id y  in  the M ay 15,
^ L e t t e r  to R o b e r t  H a rs h e  f ro m  T h o m as Wood S tev e n s , 
M ay 28, 1930.
^ C o p i e s  of n ig h t l e t t e r s ,  V o ls . 13 an d  24, S tev e n s  
C o lle c tio n .
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1930, e d itio n  o f the C h icago  J o u rn a l  of C o m m e rc e  . . the b e s t
of the w e e k 's  show s . . . w ith  s im p lic i ty , v e rv e  and  c o n s id e ra b le
d r iv e  . . . and  a c tin g  th a t n e e d s  no a p o lo g ie s , " the s to ry  of the
h o u r  w as S te v e n s 1 re s ig n a t io n .
W ithin  tw e n ty -fo u r  h o u rs  a f te r  the b re a k in g  of the n ew s,
a r t i c l e s  e v a lu a tin g  the s itu a tio n  a p p e a re d . The C hicago  D aily  N ew s,
M ay 29, 1930, h e a d lin e d  T o m  B a sh a w 's  co lum n , "B ro ad w ay  V e rs u s
A r t .  " The a r t i c le  quo ted  S tev en s  who sa id :
I can n o t c o n s c ie n tio u s ly  s ta n d  by and  se e  the p o lic y  of 
the G oodm an th e a te r  changed  so  ra d ic a l ly  and  s t i l l  r e ­
ta in  the r e in s .  I  w ould be u n tru e  to m y  t r u s t  i f  I 
fa ile d  to  r e g i s t e r  the  d is a g re e m e n t  I fe e l  w ith  the p lan  
to  re p la c e  a r t  w ith  B ro ad w ay  fo r  the sak e  of d o l la r s .
T h e re  h a s  b e e n  no ro w  - -  th e re  w ill be no ro w . I f e l t  
th a t  m y  re s ig n a t io n  w as the on ly  tru e  w ay ou t, and  I 
te n d e re d  m y  r e s ig n a t io n .^
N u m e ro u s  a r t i c l e s  re p e a te d  S te v e n s ' p o s itio n  a s  s e t  fo r th  in  
h is  l e t t e r  of re s ig n a t io n . The C h icago  E ven ing  P r e s s  p re s e n te d  a  
runn ing  r e p o r t  of e v e n ts , and  The C h icago  T rib u n e  r a n  a  fe a tu re  
a r t i c le  b a s e d  on S te v e n s ' l i s t  of p lay s  s ta g e d  a t  the G oodm an d u rin g  
h is  r e g im e . The f ig u re s  d is c lo se d  how  c lo se  the G oodm an cam e  to
A*}
paying  i t s  own w ay d u rin g  the five y e a r  p e r io d . B e rn a rd  O s te r ta g ,
^ T o m  B ash aw , "B ro ad w ay  V e rs u s  A r t ,  " C h icag o  D a ily  
N ew s, M ay 29, 1930.
43 L e t te r  to  T hom as Wood S tevens f ro m  C h a r le s  C o llin s , 
Ju n e  4 , 1930. F ig u re s  r e q u e s te d  by  C o llin s  a r e  lo c a te d  in  the 
A ppend ix .
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a  m e m b e r  of the com pany , spoke v eh em en tly  of the c h e a p n e ss  of
the  w hole s itu a tio n  an d  e n d o rs e d  S te v e n s ' d e c is io n  no t to  su p p o r t a
44r e p e r to r y  of cheap  v u lg a r  p la y s .  S im ila r ly ,  m e m b e rs  A rv id  
C ra n d a ll  and  W hitfo rd  K ane su p p o rte d  O s te r ta g 's  s e n tim e n ts .  And 
C loyd H ead, the B u s in e ss  M an ag er of the G oodm an, announced  h is  
r e s ig n a tio n  s ta tin g  th a t he found h im s e lf  a t  odds w ith  the p o licy  of 
the G oodm an. 4 ^
W hile S te v e n s ' p o s itio n  w as w idely  p u b lic iz e d  the T h e a tre  
C o m m itte e , W. O. G oodm an, M r. W o rc e s te r ,  W alte r B . S m ith , 
A r th u r  T . A ld is , W a lte r  S . B re w s te r ,  and P e r c y  B. E c k h a r t ,  r e ­
m a in ed  s i le n t .  The only  m e m b e r  re a c h e d , W a lte r  S. B re w s te r ,
46" m e re ly  in t im a te d  th a t a r t  w as not to be e n t i r e ly  s a c r if ic e d .  " 
D ire c to r  H a rsh e  s ta te d  in  an  u n d a ted  n e w sp a p e r  a r t i c l e ,  " D ire c to r  
Q u its  in  G oodm an T h e a te r  Row , " found in  V olum e 24 of the S tevens 
C o llec tio n , th a t the In s titu te  r e g r e t te d  lo sin g  S tev en s fo r  h is  five 
y e a r s  a t  the G oodm an r e p re s e n te d  d is tin g u ish e d  a c h ie v e m e n t. 
H a rsh e  fu r th e r  n o ted  th a t H u b e rt O sborne  w ould s u c c e e d  S tevens a s  
d i r e c to r  and  had  the a u th o r i ty  to d i r e c t  the com pany  and  i ts  p o licy  
fo r  the C o m m ittee  h ad  fu ll fa ith  in h is  a b ility  to  c a r r y  on.
^ " G o o d m a n  T h e a te r  F o rsa k in g  Id e a ls , " C h icago  E vening  
P o s t , J u n e , 1930, n e w sp a p e r  c lip p in g , V ol. 24 , S tev en s C o llec tio n .
45Ib id .
46Ib id .
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H u b e rt O sb o rn e  re m a in e d , b u t the m a jo r i ty  of the r e p e r ­
to ry  com pany  re s ig n e d  a long  w ith  S tev e n s. T hose  who le f t  w e re  
B . Iden  P a y n e , W hitfo rd  K an e , L e s lie  M a rz o lf , A rv id  C ra n d a ll,
N ea l C a ld w ell, R om an  B ohnen, B e rn a rd  O s te r ta g , B e ss  K a th ry n  
Jo h n so n , E liz a b e th  P a r s o n s ,  E lle n  R oo t, C h a r le s  S c h le s in g e r ,  M ary  
A gnes D oyle, D oro thy  R aym ond , H a r ry  M a rv is , H a r r i e t  W app, 
L a w ren ce  P a q u in , G eo rg e  S to rm , F r a n c is  B row nlow , and  G ordon  
R a y .47
A fte r  the in i t ia l  sh o ck  of S te v e n s ' a c tio n  eb b ed  a r t i c l e s  a p ­
p e a re d  o ffe rin g  r a t io n a le s  fo r  a c tio n s  tak en  by the In s t i tu te .  W r ite r  
G a il B o rd en  p o in ted  ou t in  " A r t?  P r o f i t?  N e i th e r ? ,  " , n e w sp a p e r  
clipp ing  d a ted  June 30, 1930, in  V olum e 24 of the S tev en s C o llec tio n :
W hat the d i r e c to r  though t w ould be a  p lay h o u se  d e ­
v o te d  e n t i r e ly  to th o se  s o -c a l le d  'f in e r  e n d e a v o r s ' 
tu rn s  ou t to  be a  h a lf-w a y  a f f a i r  jock ey in g  b e tw ee n  
p s e u d o -p ro fe s s io n a l is m  and  s u p e r -a m a te u n is m .
B ord en  concluded  th a t the G oodm an had  not b een  s u c c e s s fu l  f in a n c ia lly
o r  a r t i s t ic a l ly ;  b u t she c r i t ic iz e d  the g o v ern in g  body  of the In s titu te
who le t  d e p re s s io n s ,  te m p e ra m e n ts ,  and  c r i t i c s  so  d r a s t i c a l ly  change
47Ib id . The n a m e s  o f the two who re m a in e d  w ith  the G ood­
m a n  w e re  n o t g iv e n , an d  a  l i s t  of the 1929-1930 p e rs o n n e l  w as no t 
a v a i la b le .  D o ris  W illia m s  re m a in e d  a s  s e c r e ta r y  to  the D ra m a  D e­
p a r tm e n t  and  c o r re s p o n d e d  f re q u e n tly  w ith  S te v e n s . C o rre s p o n d e n c e , 
V o l. 13, S tev en s C o lle c tio n .
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th e ir  g o v ern in g  n o tio n s . The C h icago  E ven ing  P o s t 's  C . J .  B u llie t 
a g re e d  in  h is  Ju n e  3, 1930, co lum n  w ith  the C o m m itte e 's  d e c is io n s .  
He d e te rm in e d  th a t the  C o m m ittee  w as ju s t i f ie d  w ith  the f in a n c ia l 
an n o y an c es  of the G oodm an, w hich , w ith  a l l  i t s  d e d ic a tio n , h a d  b e e n  
a n  a r t i s t i c  f a i lu re  d is t in c tly  beh ind  the c o m m e rc ia l  th e a tre  of C h i­
c a g o 's  loop . F in a lly , B u llie t b em o an ed  the lo s s  of s u p e r io r  s c e n ic  
bu ild ing  and  lig h tin g  a s  w e ll a s  the fa c t  th a t S tevens w as no m ir a c le  
w o rk e r ,  " fo r  i t  w ould take  a  m ir a c le  m a n  to  p u t a c r o s s  th ings like  
the G oodm an T h e a tre .  "
R e p o r ts ,  a n a ly s e s ,  e v a lu a tio n s , an d  su g g e s tio n s  re g a rd in g
the G oodm an a f fa ir  a p p e a re d  in  n e w s p a p e rs , m a g a z in e s , and  le t t e r s
4 8f ro m  Ju ly  th ro u g h  O c to b e r . E le a n o r  J e w e tt  fo r  The C h icago  
Sunday T rib u n e  r e i t e r a t e d  th a t the p u rp o s e s  of G oodm an h ad  b een  to 
hav e  a  sch o o l of a c tin g , a  n o n c o m m e rc ia l th e a tr e ,  a  te s tin g  g ro u n d  
fo r  d ra m a , and  a  w ork ing  body of fine a r t i s t s .  The p u b lic , she co n ­
te n d ed , could  no t b u t be aw ed and  im p re s s e d  by the a c c o m p lish m e n ts  
of those  g o a ls .  She concluded :
T h e re  is  no l i t t le  th e a te r  in the w o rld  th a t  e q u a ls  i t .
I t  ra n k s  w ith  the b e s t  on bo th  s id e s  of the A t l a n t i c . ^
^® V olum es 13 and  24, S tev en s  C o llec tio n .
^ E l e a n o r  J e w e tt ,  "C hanging  P o lic y  a t  the  A r t  In s t i tu te ,  " 
The C hicago  Sunday T r ib u n e , June  8, 1930.
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A n anon y m o u s l e t t e r  th a t  a p p e a re d  in  the June 8, 1930, C hicago 
Sunday T rib u n e  a s s e r t e d  th a t  G oodm an h ad  b e e n  a  s u c c e s s  but fa ile d  
b e c a u se  o f m ed d lin g  p eo p le  who gave  l i t t le  m o n ey  an d  m uch  a d v ic e .
A f te r  J e w e t t 's  f i r s t  a r t i c le  she w ro te  a  s e r i e s  of f e a tu r e s  
th a t  w e re  fo llow  u p s . In the June 15, 1930, C h icag o  Sunday T rib u n e  
she  a s k e d  fo r  co n tin u ed  s u p p o r t of the G oodm an th a t  a r t  th e a tre  
m ig h t con tinue  in  C h icag o . In the sa m e  Sunday e d itio n  of T he T rib u n e  
a n  unknow n w r i te r  c a lle d  on H a rsh e  to ou tlin e  the " r e a l  r e a s o n s "  fo r  
S te v e n s ' r e t i r e m e n t  if  the s ta te d  new  p o lic y  of G oodm an  w as to  be 
a  co n tin u an ce  o f expounding  " . . . a r t  th e a tr e  a n d  n o t c o m m e rc ia l  
c la p -  t r a p .  "
A gain  on June 22 , J e w e tt  p o in ted  ou t th a t the im p o r ta n t is s u e  
in v o lv ed  in  S te v e n s ' r e s ig n a t io n  w as th a t h is  a c t io n  in d ic a te d  a  
change of a ttitu d e  in  the A r t  In s t i tu te ,  a  q u e s tio n  of s ta n d a rd s  an d  
id e a ls  v e r s u s  p r o f i t .  She d e p lo re d  the obvious e m p h a s is  on p ro f i t .  
B eca u se  o f J e w e t t 's  a r t i c l e  m an y  s u b s c r ip t io n s  w e re  can ce lled .^ ®
She a c c la im e d  the a c tio n  a s ,  in  h e r  op in ion , a  p u b lic  show ing of a  
d e s i r e  fo r  the In s ti tu te  to re e v a lu a te  i t s  p o s it io n  a n d  k e e p  the G ood­
m a n  o p e ra tin g  a t  a  h igh  le v e l .  In the J u ly  13, 1930, C hicago  Sunday 
T r ib u n e , J e w e tt  r e p o r te d  th a t  144 l e t t e r s  h ad  re a c h e d  the n e w sp a p e r
^ E l e a n o r  J e w e tt ,  "A N ew  V iew po in t on G oodm an, " T he 
C h icag o  S unday T rib u n e , J u ly  6, 1930.
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
253
o ffic e . W r ite r s  of 143 le t t e r s  a s k e d  fo r  a  r e tu r n  of the old re g im e
a t  G oodm an; one l e t t e r  upheld  d ie change . The m a jo r i ty  of the
l e t t e r s  re c e iv e d  by  T he C h icag o  Sunday T rib u n e  in d ic a te d  th a t th e
s e n tim e n ts  of the w r i t e r s  w e re  w ith  S te v e n s .
The l e t t e r s  a p p a re n tly  d id  n o t sw ay  the In s t i tu te .  J e w e tt
r e c o rd e d  th a t she  h ad  a tte n d e d  a  c o n fe re n c e  w ith  a  M r. K e lley , H ead
of the A r t  S chool, M r. H a rs h e ,  and  M r. L o gan . D uring  the m e e tin g ,
a c c o rd in g  to  J e w e tt,  K e lle y  s ta te d  of the G oodm an u p heava l:
A cting  is  r a th e r  an  id ling  p ro fe s s io n . I t  a t t r a c t s  a l l  
k in d s . T h e re  a r e  bad  sp o ts  in  e v e ry  c o m p a n y -- 
so f t sp o ts  th a t sh o u ld  be  w eed ed  o u t. ^ 1
J e w e tt  s u rm is e d  th a t the r e c e n t  o u s tin g , in the e y e s  of the In s ti tu te ,
h ad  b een  looked  upon a s  a  w eed ing  p r o c e s s .
P e rh a p s  the In s ti tu te  c o n s id e re d  S tevens a s  a  so ft s p o t, b u t
h is  d e p a r tu re  f ro m  the G oodm an w as n o t an  a c t io n  tha t d is g ra c e d
h im , r a th e r  h is  re s ig n a t io n  a p p a re n tly  b ro u g h t h im  in c re a s e d  p r e s t ig e
th ro u g h o u t the th e a tre  w o rld . L e t te r s ,  found in  V olum e 13 of the
S tevens C o llec tio n , te s t i f y  to  the su p p o r t and  e n c o u ra g e m e n t o ffe re d
by f r ie n d s ,  e d u c a to r s ,  and  c o lle a g u e s . L e t te r s  cam e  f ro m  P it ts b u rg h ,
P e n n sy lv a n ia , N ew  Y ork  C ity , an d  the w e s t c o a s t,  to  m en tio n  a  few.
M o st o ften  the w r i te r s  la m e n te d  the c a la m ity  th a t h ad  b e fa lle n  S tev en s
^ E l e a n o r  J e w e tt ,  "S la n ts  on G oodm an S itu a tio n , " C h icago  
Sunday T rib u n e , Ju ly  13, 1930.
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w hile  o ffering  a p p re c ia t io n  of h is  h o n e s t, r e a l ,  and  in s p ire d  w ork  
a t  G oodm an. 52
A n a r t i c le  in  the Ju ly , 1930, is su e  of T h e a tre  A r ts  M onthly  
no ted  th a t th e re  w as p ro b a b ly  no c ity  in  the co u n try  m o re  d iff ic u lt 
in  w hich  to  e x p e r im e n t than  C h icago . S te v e n s ' a t te m p t to d i r e c t  a  
th e a tre  w hich w an ted  to  c re a te  i ts  own au d ien ce  and  its  own p la y s  h ad  
the C h icago  a ttitu d e  to  re c k o n  w ith . The p iece  concluded  th a t 
S tevens happened  to be " . . .o n e  of the r e a l ly  c re a tiv e  p io n e e rs  in  
e v e ry  b ra n c h  of the T r ib u ta ry  T h e a tre  - - a  p la y w rig h t and  c r i t ic ,  a  
fine d i r e c to r ,  an  e x t r a o rd in a ry  te a c h e r .  W hich m a k e s  the s itu a tio n
C O
a  p r e t ty  p ro b le m  in  the a r t  of th e a tr e .  "
A n a r t i c le  in  The New Y ork  T im e s , June 2, 1930, quoted
N eal C aldw ell and  W h itfo rd  K ane. C aldw ell s ta te d :
I f  the G oodm an is  going to tu rn  c o m m e rc ia l,  I 'd  ju s t  
a s  soon  take m y  chance w ith  B roadw ay. I a m  s o r r y  
ab o u t the w hole new  p o licy . The o th e rs  d o n 't  s e e m  
to re a l iz e  w e 'v e  t r ie d  a l l  th a t. We w ere  w orking  
d e fin ite ly  fo r  a  th e a tre  . . . fo r  im p o r ta n t p la y s .
They w ant a  th e a tre  w hich w ill p le a se  ev e ry b o d y  . . .
I t  is  iro n ic  th a t the A r t  In s titu te  shou ld  take the a r t  
ou t of i t s  th e a tr e .  54
C O
C o rre sp o n d e n c e , V o l. 13, S tevens C o llec tio n .
^ T h e a tre  A r ts  M onth ly , (Ju ly , 1930), 542.
^ " N e a l  C a ld w ell to Q uit, " The N ew  Y ork  T im e s , June
2, 1930.
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K ane n o ted , se e m in g ly  p a ra p h ra s in g  w hile  changing  the e m p h a s is  of 
a  d is g ru n tle d  G oodm an fan  who had  a d d re s s e d  h im s e lf  to The C h icago  
Sunday T rib u n e  , June 8, 1930, "A ll f in e - a r t s  th e a tr e s  f a i l  w h ere  
th e re  a r e  m ed d lin g  peop le  who g iv e  l i t t le  m o n ey  and  le s s  a d v ic e .
W ith the exodus of S tevens and  m o s t  of the com pany , the 
G oodm an re v a m p e d  i t s e l f  u n d e r  H u b e r t O s b o rn e 's  d ire c t io n . The 
1930-1931 s e a s o n  opened  the r e p e r to r y  p e r fo rm a n c e s  w ith  "The 
F ir e b r a n d "  w hich  r e p o r te r  L loyd L ew is in  the C h icago  D aily  N ew s, 
O c to b e r  15, 1930, c a lle d  " . . . n o t qu ite  c a v ia r .  " The G oodm an 
T h e a tre  c lo se d  a t  the end  of the 1931 s e a s o n , p e rm a n e n tly , w ith 
M a u g h a m 's  "T he S a c re d  F la m e . " The c au se  of the d e a th  of G ood­
m a n  r e p e r to r y  com p an y  w as sa id  to be "by the d o c to rs  in  a t te n d ­
an ce  (the t r u s te e s  an d  e x e c u tiv e s  of the A r t  In s t i tu te ) .  . . " a  d e f ic i t  
on the s e a s o n 's  a c t iv i t ie s .  ^
F o r  S tev en s the G oodm an h a d  d ied  the p re v io u s  y e a r .  The 
v e r y  g o a ls  on w hich  G oodm an had  b een  founded h a d , in  S te v e n s ' v iew , 
c e a se d  to e x is t .  P e rh a p s  som e good h ad  com e f ro m  S te v e n s ' r e s i g ­
n a tio n , h o w e v e r . The u s u a l a p a th e tic  C h icago  p u b lic  h a d  tak en  
s id e s  in  the c o n tro v e r s y ,  a  r a r e  happen ing  fo r  the c i t iz e n s  of the
55T, . , Ib id .
56"T he G oodm an D ie s , " C hicago  E ven ing  P o s t ,  M arch  20 ,
1931.
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w indy c ity  who g e n e ra l ly  . . t r e a te d  a r t i s t i c  m a t te r s  w ith  the 
57l ig h te s t  c o n c e rn . " A nd S te v e n s , the w hole a r t i s t ,  h ad  p e rh a p s  
r e v i ta l iz e d  h is  p o s itio n  in  A m e r ic a n  th e a tr e .
In te r e s te d  c i t iz e n s ,  a f te r  rev iew in g  in  r e t r o s p e c t  the  G ood­
m an  a f f a i r ,  p o n d e re d  the I n s t i tu te 's  b e la te d  r e m a rk s  th a t a c tu a lly  
"an  a n a ly s is  of the s itu a tio n  re v e a le d  the fa c t  th a t m an y  of the p la y s
p ro d u ced  d id  no t a p p e a l to the p u b lic  and  th a t the q u a lity  o f the p e r -
58fo rm a n c e s  w as in a d e q u a te ."  One w r i t e r  c o n s id e re d  the I n s t i tu te 's
su d d en  c o n c e rn  fo r  e n te r ta in m e n t  v a lu e  and  im p ro v e d  a c tin g . The
w r i te r ,  W hitfo rd  K ane , co m m en te d  th a t fo r  fo u r an d  a  h a lf  y e a r s  the
p ro d u c tio n s  h ad  b een  d e e m e d  w o rth y , of r e a l  v a lu e , and  f ittin g  the
g o a ls  e s ta b l is h e d  by the G oodm an. W hy, he  w o n d e re d , the a b ru p t
ch an g e?  A cco rd in g  to the r e p o r t e r . i t  w as n o t S tevens who had
fa l te r e d  in  h is  c o u r s e .  He w ro te :
M r . S te v e n s ' re g im e  co m m en ced  w ith  G a lsw o r th y 's  
The F o r e s t ,  and  en ded  w ith  E s c a p e , a n o th e r  p la y  by 
th a t  a u th o r .  E s c a p e , a  fittin g  t i t le  fo r  the c lo se  of 
fiv e  p io n e e rin g  y e a r s .  W hen i t  cam e to thg q u es tio n  
o f re s ig n in g  w ith  M r. S te v e n s , the l a s t  l in e s  of G a ls ­
w o r th y 's  fine p lay  b ro u g h t m u ch  c o m fo r t to a l l  of u s .
'I t 's  one d e c e n t s e l f  one c a n 't  e s c a p e .  ' T h a t 's  i t .
^ K a n e ,  p . 278. 
58Ib id .
59Ib id . , p . 281 .
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C H A PT E R  V 
STEV EN S A F T E R  GOODMAN, 1930-1942
A f te r  S tev e n s  re s ig n e d  f ro m  the G oodm an T h e a tre  in  
M ay, 1930, h e  s e rv e d  in  m any  a r e a s  and  n u m e ro u s  c a p a c it ie s  
in  A m e r ic a n  th e a t r e .  H e w as a  c r i t ic - ju d g e  fo r  th e a tr e  to u rn a m e n ts , 
le c tu re d  to  v a r io u s  d ra m a tic  o rg a n iz a tio n , w ro te  a n d  d ir e c te d  
s e v e r a l  p a g e a n ts ,  d i r e c te d  the  L ittle  T h e a tr e  of S t.  L ou is  and  
the  B o n s te l le  T h e a tr e  C om pany  in  D e tro i t ,  M ich ig an , f r e e - la n c e d  
in  w r i t in g  and  p a in tin g , p u b lish e d  h is  book The T h e a tr e  F r o m  
A th en s  to  B ro a d w a y , c o -o rg a n iz e d  and  d ir e c te d  th e  G lobe T h e a tre  
C o m p an y , 1934 -1939 , s e rv e d  a s  a  re g io n a l d i r e c to r  fo r  the 
F e d e r a l  T h e a tr e ,  1935-1936 , u n d e r  H a llie  F la n n a g a n , a s s i s te d  
in  th e  o rg a n iz a tio n  of th e a tre  g ro u p s  in  B o s to n , D e n v e r , and  
P h ila d e lp h ia ,  a n d  ta u g h t a t  the  U n iv e rs it ie s  of M ich ig an , Iow a, 
A r iz o n a , a n d  S ta n fo rd . H is  e f fo r ts  in  b e h a lf  of A m e r ic a n  th e a tre  
ex ten d ed  to  a c t iv e  p a r t ic ip a tio n  in  th e  N a tio n a l F in e  A r ts  
C o n fe re n c e , th e  N a tio n a l T h e a tr e  C o n fe re n c e , a n d  th e  S ou thw est 
T h e a tr e  C o n fe re n c e .
D u rin g  the p e r io d  f ro m  1930 to  1942 S tev e n s  a p p a re n tly  
co n tin u ed  h is  d iv e r s i f ie d  a c t iv i t ie s  in  d ra m a  a s  th o se  e n d e a v o rs
257
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
258
e x p re s s e d ,  a s  f a r  a s  p o s s ib le ,  h is  som ew h at p io n e e r in g  v iew s of 
a r t  th e a tre  in  A m e r ic a ,  q u ie tly  and  w ith o u t f u s s .  M elv in  W hite 
w ro te  in  "T h o m a s W ood S te v e n s , M e m o ria l I s s u e ,  " E d u c a tio n a l 
T h e a tre  J o u rn a l ,  D e c e m b e r ,  1951, "T h o m as W ood S tev e n s  w ro te  
a s  he  liv ed , q u ie tly  an d  w ith  d ig n ity , and  a lw ay s  w ith  th a t s lig h t 
touch of k in d ly  h u m o r  . . . . ,  " and  d a ta  s e e m  to  in d ic a te  th a t 
a lthough  o th e rs  spoke  h a r s h ly  an d  w ro te  both  c r i t ic a l ly  an d  
d ev io u sly  a b o u t th e  t r e a tm e n t  S tev en s  re c e iv e d  a t  G oodm an ,
S te v e n s , a w a re  of the  p o le m ic s  c a u se d  by the G oodm an a f f a i r ,  
u n p re te n tio u s ly  p re s e n te d  s ta t i s t ic s  su p p o rtin g  h is  s id e  of the  
a rg u m e n t a n d  a p p a re n tly  r e fu s e d  to  b e  d raw n  in to  a  d e b a te  o v e r  
p e r s o n a l i t ie s ,  id e a ls ,  an d  p u rp o s e s .  O c c a s io n a l r e m a r k s  in  
h is  p e r s o n a l  c o rre s p o n d e n c e  h in t a t  a  d eep  h u r t  an d  d is c o u ra g e m e n t 
o v e r the u p h e a v a l, bu t e n t r ie s  in  the C a le n d a r  su g g e s t th a t  the 
g r e a te s t  r e a l  a n g u ish  r e s u l te d  f ro m  the  acc o m p an y in g  eco n o m ic  
p ro b le m s  a n d , a t  t im e s ,  se e m in g ly  d ir e c t io n le s s  la b o r .
H is  ta le n t  fo r  w r it in g  an d  h is  a b ility  a s  an  a r t i s t  a ffo rd e d  
h im  n eed ed  in c o m e  an d  a d d itio n a l o u tle ts .  In the  tw elve  y e a r s  
a f t e r  h is  r e s ig n a t io n  f ro m  G oodm an h e  p u b lish e d  n u m e ro u s  a r t i c l e s ,  
s h o r t  s to r ie s ,  an d  p la y s .  S h o r t  e d itio n s  of S h a k e s p e a re 's  co m e d ie s^  
" T o u r du  M onde, " '1  C o n fe s s , " "Jo an  of A rc ,  " "C a m ille  in  R o a rin g  
C am p , " a n d  "W e stw a rd  U n d e r V eg a"  w e re  am o n g  h is  b e t t e r  known
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w o rk s .  He c o n tra c te d  fo r  m u ra ls  and so ld  sk e tc h e s  and  p a in tin g s , 
h is  "A sp en s G lo r io u s , " p a in ted  in  1939. a  fa v o r i te .
B u t the m a jo r  s o u rc e s  of h is  in co m e  and h is  a r t i s t i c  
s a t is f a c t io n  w e re  f r e e - la n c e  w r it in g , d ir e c tin g ,  and  te ach in g . 
S tev en s  r e je c te d  o f fe rs  to  w o rk  on the p ro fe s s io n a l  s tag e  in  New 
Y o rk , b u t in  tu rn  w as  r e je c te d  by the S e le c tio n  C o m m ittee  of the 
U n iv e rs ity  of I ll in o is  a s  p o s s ib le  h ead  of the th e a tr e  d e p a r tm e n t 
a t  th a t in s ti tu tio n . T ..e  re a s o n s  given by the c o m m itte e  w e re  th a t 
he  w a s  n e i th e r  l i s te d  in  W ho 's  W ho n o r  c a r r i e d  the p ro p e r  a c a d e m ic  
c r e d e n t ia ls .  A t any  r a te ,  even  w ith o u t a  p re s t ig io u s  l i s t in g ,  a  
s tead y  so u rc e  of in c o m e , o r  a  d e fin itiv e  lo c a le  in  w h ich  to  b o th  
e x p re s s  h is  c o n ce p ts  of th e a tr e  and  u ti l iz e  h is  e x p e rie n c e  and  
ta le n t ,  i t  a p p e a r s  h is  know ledge , a b i l i ty ,  re p u ta tio n  w e re  no t 
w a s te d  fo r he con tin u ed  to  gain  p r e s t ig e ,  to c o n tr ib u te  to 
A m e r ic a n  th e a tr e ,  an d  to touch  m any  p eop le  u n ti l  h is  d e a th  in  
J a n u a ry , 1942.
S te v e n s ' im m e d ia te  co n c e rn  a f te r  h is  re s ig n a tio n  w as 
e m p lo y m en t fo r  h im s e lf  an d  the m e m b e rs  of the r e p e r to r y  
com pany  w ho le f t  G oodm an w ith  h im . C o rre s p o n d e n c e  show s he  
in v e s t ig a te d  the p o s s ib il i ty  of g ro u p  w o rk  w ith  the R e p e r to ry  
T h e a tre  of B o s to n  u n d e r  th e  d i r e c to r s h ip  of M rs .  H e n ry  J e w e tt .  *
* L e t te r  to  T h o m as W ood S tev en s  f ro m  M rs .  H e n ry  J e w e tt ,  
A u g u s t 18, 1930.
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S tev en s  r e p o r te d  to the  com pany  th a t h e  and  M rs . J e w e tt could
re a c h  no  s a t i s f a c to ry  p a r tn e r s h ip  a r r a n g e m e n ts .  A p p a re n tly ,
p r e s s u r e d  by im m e d ia te  n e e d s , the  g ro u p  s e p a ra te d  and  found
em p lo y m en t in d iv id u a lly  fo r  no  c o r re s p o n d e n c e  o r  C a le n d a r
e n t r ie s  in d ic a te  f u r th e r  r e f e r r a l s  to  the o ld  r e p e r to r y  com pany
p e r  s e . s
A s fo r  S te v e n s , he u n d e rto o k  a th re e  y e a r  e n te r p r is e  to
r e s e a r c h ,  w r i te ,  p ro d u c e , and  d i r e c t  the O b e r lin  P a g e a n t in  O h io ,
a  p ro je c t  w h ich  w a s  c a n c e lle d , h o w e v e r , b e c a u se  of the d e p re s s io n .
D u rin g  the r e m a in d e r  of 1930, w h ile  S tev e n s  f il le d  o rd e r s  fo r
m u r a l  d e c o ra tio n s  a n d  w ro te  a r t i c l e s , p o e m s , and  p la y s , c o n c e rn e d
s u p p o r te r s  of S tev en s  in  the G oodm an p lig h t con tinued  to  w o rk  fo r  a
re o rg a n iz a tio n  of G oodm an u n d e r  h is  le a d e r s h ip .
R om an  B ohnen le d  th e  m o v e m e n t to  r e in s ta te  th e  old
G o o d m an ite s . H e p lan n ed  to s e v e r  the  G oodm an r e p e r to r y  com pany
f ro m  th e  A r t  In s ti tu te  and  c a l l  th e  new  g ro u p  C h ic a g o 's  R e p e r to ry
C om pany . T hey  w ould  p e r fo rm  in  th e  G oodm an T h e a tre  and  be
2
u n d e rw r itte n  by C h ic a g o 's  c i t iz e n ry .  F u r th e r m o r e ,  the 
re o rg a n iz a tio n  p ro g ra m  w ould  in c lu d e  u s in g  H u b e r t O sb o rn e , 
the c u r r e n t  d i r e c to r  of the  th e a t r e ,  in  a m o v e  to " fa c il i ta te  h is
L e t te r  to  T h o m as  W ood S tev e n s  f ro m  R om an  B ohnen , 
A u g u st 5 , 1930.
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3
c a p itu la tio n  . . . s uc h  a c tio n  w ould be fo r the w e lfa re  of a l l  
c o n c e rn e d . The p lan  w as r e je c te d  by  the P r e s id e n t  of the A r t  In ­
s ti tu te  T h e a tre  C o m m itte e , M r . W o rc e s te r ,  who saw  i t  a s  to ta lly  
u n a c c e p ta b le . He sa id :
If  I [B ohnen] w as so a lm ig h ty  in te r e s te d  in  the w e l­
fa re  of the th e a tr e  I w ould and  shou ld  com e b a c k  n e x t 
s e a s o n , so the p u b lic  w ould see  the sa m e  fa c e s  on the 
s ta g e , and  th e re fo re  fe e l  th a t e v e ry th in g  w as a l l  r ig h t .
I m ad e  i t  qu ite  c l e a r  th a t m y  a c tiv e  s e rv ic e  w ould s t a r t  
w hen h is  c o n tro l s to p p e d .^
No le t t e r s  o r  o th e r  co m m u n ic a tio n s  show  any  f u r th e r  a c tio n  
to  im p le m e n t a  re o rg a n iz a tio n  o f the old G oodm an r e p e r to r y  co m ­
p an y . E v id en tly , fo r  a l l  p r a c t ic a l  p u rp o s e s ,  S te v e n s 1 o rg a n iz a tio n  
w as f in is h e d .^  S tevens w en t to New  Y ork  to w ork  w ith  The P la y e r s  
and  to f r e e - la n c e  in  l i t e r a r y  and  a r t i s t i c  e n d e a v o rs . C o lleag u es  who 
knew  of h is  p lig h t o ffe re d  l e t t e r s  of e n c o u ra g e m e n t an d  su g g e s te d  
p o ss ib le  p o s itio n s .  A l e t t e r  f ro m  Irv in g  P ic h e l d a te d  D e c e m b e r 5, 
1930, te n d e re d  S tev en s the d ir e c to r s h ip  of the L o b e ro  T h e a tre  in  
S an ta  B a rb a ra ,  C a l ifo rn ia .  He d e c lin e d  the p o s itio n .
E a r ly  in  1931 S tev e n s  a g re e d  to m ove b ack  in to  e d u c a tio n a l 
th e a tre  a cc ep tin g  a  s u m m e r  p o s itio n  on the th e a tre  s ta f f  a t  the
3lb id .
■^Letter to T h o m as Wood S tevens f ro m  R o m an  B ohnen, 
A u g u st 12, 1930.
3The G oodm an T h e a tre  c e a s e d  to e x is t  in  the sp r in g  of 1931. 
A cco rd in g  to  B o h n en 's  l e t t e r ,  A u g u st 5, 1930, one of the c a u s e s  of 
the d e m ise  w as O sb o rn e 's  m o r a l  re p u ta tio n .
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U n iv e rs ity  of M ich ig an . F o r  th re e  s u m m e rs  1931, 1932, and  1933, 
he  w as a  g u e s t  d i r e c to r  an d  in s t r u c to r  fo r  c o u r s e s  and  a c t iv i t ie s  in  
d ra m a . A c c o rd in g  to V a len tin e  W indt, a  m e m b e r  of the p e rm a n e n t 
fa c u lty  an d  d i r e c to r  of d r a m a t ic s  a t  the U n iv e rs ity  of M ich ig an , 
S tev e n s  " . . . e x e r te d  an  in flu en ce  upon the p ro d u c tio n  of p la y s "  by 
e s ta b l is h in g  "new  s ta n d a rd s  fo r  s c e n e ry  and  c o s tu m e s  and  new  c o n ­
c e p ts  f o r  the d ir e c t io n  of p la y s  fo r  v is u a l  an d  a u r a l  b e a u ty .
S te v e n s ' w o rk  w ith  the M ich ig an  R e p e r to ry  P la y e r s ,  a  young 
an d  in e x p e r ie n c e d  g ro u p  w ith  only  th re e  y e a r s  b eh ind  i t ,  r e s u l te d  in  
p ro d u c tio n s  s e e m in g ly  re c e iv e d  fa v o ra b ly . " P a o la  an d  F r a n c e s c a ,  " 
"T he C h a lk  C ir c le ,  " and  " A ll 's  W ell. T hat E n d s  W ell"  r e c e iv e d  
m o re  c o m m e n t th a n  h is  "Don Ju an , " " A liso n 's  H o u se , " "M r. P irn  
P a s s e s  B y, " "H ip p o ly tu s , " "C a m ille  in R o a rin g  C am p , " "T o u r du 
M onde, " "T he  T ro ja n  W om en, " and  "T he S e rv a n t of Tw o M a s te r s .  "
" P a o la  and  F r a n c e s c a ,  " p re s e n te d  by  the G oodm an G roup  
in  1923 and  1927, w as c a lle d  a  m a s te rp ie c e  of "m e n ta l im a g e ry "  in  
w h ich  S tev en s  e x e r c is e d  o v e r  h is  p r in c ip a ls  " r a r e  r e s t r a i n t  w h ich  
m e a n s  a l l  the d if fe re n c e  b e tw ee n  a  s to ry  of love sp u n  in  f in e , c le a r
^ V a le n tin e  W indt, "V istin g  P r o f e s s o r ,  " E d u c a tio n a l 
T h e a tre  J o u rn a l ,  III (D e c e m b e r, 1951), 316.
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c ry s ta l ,a n d  m e re ly  a  v u lg a r  d isp la y  of p h y s ic a l f a c to r s  in the m a k e ­
up of m an  an d  h is  w om an.
"The C halk  C ir c le "  w ith  its  v iv id  b la c k s , r e d s ,  g r e e n s ,  
and  g o ld s , s y m m e tr ic a l ly  b a la n c e d  s e t d e s ig n s ,  and  e la b o ra te  
C h in ese  m a sk s  p ro m p te d  G eo rg e  A . S ta u te r  to in te rv ie w  S te v e n s .
The r e p o r te r  w as bo th  a m a z e d  and  im p re s s e d  by the s ty liz e d  b ea tin g  
of a  w om an c h a r a c te r .  S tevens co m m en ted  th a t "T he C halk  C ir c le ,  " 
a  C h in ese  c la s s ic  w r it te n  in  the Yuan d y n a s ty , w as a n  ex am p le  of 
au th e n tic  C h in e se  s ta g e  c u s to m s  in  w hich su c h  m a t te r s  a s  b e a tin g s  
and  p o iso n in g s  w e re  h a n d le d  w ith  g r a c e .  A c c o rd in g ly , n o ted  the 
d i r e c to r ,  if  w e s te rn  a u d ie n c e s  w ould  a c c e p t su ch  e a s te r n  conv en tio n s
g
the c la s s ic  w ork  could  be a p p re c ia te d  on i t s  own te rm s .
S te v e n s ' p ro d u c tio n  of "T he S e rv a n t of Two M a s te r s "  o ffe re d  
a n  ex am p le  of m o d if ie d  C o m m ed ia  d e l l 'A r te ,  and  " A ll 's  W ell T h a t 
E n d s W ell, " p re s e n te d  in the s u m m e r  of 1933, w as only  the seco n d  
p e rfo rm a n c e  of th is  S h a k e sp e a re a n  p lay  in  the U nited  S ta te s .  S tevens 
s ta g e d  the A m e r ic a n  p r e m ie r  of " A ll 's  W ell, " " b a r r in g  the p e r f o r m ­
an ce  of M r. K e m b le 's  P la y  of the sa m e  n am e in B oston  in the Y ea r
^ " P a o la  and  F r a n c e s c a ,  " u n title d  and  u n d a ted  n e w sp a p e r 
c lip p in g , V o l. 44 , S tevens C o llec tio n .
^G eorge A . S ta u te r ,  "S tevens to  S tage E a r ly  C h inese  
C la s s ic ,  " n e w sp a p e r  c lip p in g , V o l. 44, S tev en s C o llec tio n .
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1799 . . . , a t  the L ittle  T h e a tre  of St. L o u is , M ay 4, 1933. 
R e v ie w e rs  c a lled  the M ich igan  R e p e r to ry  P la y e r s '  p e rfo rm a n c e  a  
" .  . . d is tin c t d e p a r tu re  f ro m  A m e r ic a n  tra d i tio n , " and  no ted  
th a t  " A ll 's  W ell" w as n o t im p o ss ib le  to  p ro d u c e , a s  som e h ad  s a id ,  
fo r  d i r e c to r  S tevens s ta g e d  the d ra m a  w ith e a s e  and  d is tin c tio n .
In  h is  "V isitin g  P r o f e s s o r "  a r t i c l e ,  M ich igan  co lleague 
V a len tin e  W indt p r a is e d  S te v e n s ' s k i l l  no t only  on the s ta g e  b u t in  
the c la s s ro o m . A s a  l e c tu r e r  and  s c h o la r  S tevens b ro u g h t e ru d it io n  
to  h is  c la s s e s  and  a l le v ia te d  doubts a s  to the a c a d e m ic  re s p e c ta b i l i ty  
of th e a tre  c o u rs e s  th ro u g h o u t the c a m p u s . A s a  m a n  of ab u n d an t 
know ledge and a r t i s t r y  w ith  a  "hum an  to u ch "  and  " iro n  b en ea th  h is  
g e n t le n e s s ,  " S te v e n s ' d ig n ity , s e n s it iv i ty ,  and  d e d ica tio n  to h is  w ork  
a t  the U n iv e rs ity  of M ich igan  w idened  h o r iz o n s  and  o ffe re d  cha lleng ing  
av en u e s  to those "who h ad  the good fo rtu n e  to be th e re  a t  the tim e s  of 
h is  v is i t s .
W hile S tev en s sp e n t h is  s u m m e rs  of 1931, 1932, and  1933 in  
M ich igan  a t  the u n iv e rs i ty  he d ir e c te d  the L ittle  T h e a tre  of S t. L ou is
^ P ro g ra m , " A ll 's  W ell T h a t E nds W ell, " V o l. 44, S tevens 
C o llec tio n .
10"The T h e a tre ,  " n e w sp a p e r  c lip p in g , V ol. 44, S tevens 
C o lle c tio n .
U W indt, 317.
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d uring  the th e a tre  s e a s o n s  of 1931-1932 and 1932-1933. H is  a s s o c i ­
a te  d i r e c to r  in S t. L ou is  w as N ea l C a ld w ell, f o rm e r ly  of bo th  the 
G oodm an and  C a rn eg ie  T e c h . The two m e n , jo in tly  o r  in d iv id u a lly , 
s ta g e d  e lev en  p ro d u c tio n s , o n e - th i rd  of w hich  h ad  b een  o ffe re d  a t  
the G oodm an, o th e rs  s ta g e d  a t  the U n iv e rs ity  o f M ich igan , th re e  
im p o r ts ,  and  two o r ig in a ls .  The l i s t  in c luded : "The M akropou los  
S e c re t ,  " "E sc a p e , " "The C halk  C irc le ,  " "G a s , " " A liso n 's  H o u se . " 
M o ln a r 's  "The Good F a ir y ,  " S haw 's  "T he  D e v il 's  D isc ip le , " 
S h a k e s p e a re 's  " A ll 's  W ell T h a t E nds W ell, " and  two o r ig in a ls ,
"M y C o u n try  'T is  of T h ee"  an d  "G allow s G ate .
The L ittle  T h e a tre  in tro d u c e d  S tevens to th e ir  s u b s c r ib e r s  
a s  "the fo re m o s t  f ig u re  in the l i t t le  th e a tr e  m o v e m en t in  the  U n ited  
S ta te s .  The l i t t le  th e a tre  is  no t to  h im  a  c o m p e tito r  w ith  the c o m ­
m e rc ia l  th e a tr e ,  n o r  is  i t  u n d e r  any  n e c e s s i ty  m e re ly  to r e p e a t  the 
s u c c e s s e s  of B roadw ay . I t  i s  e s s e n t ia l ly  an  e x p e r im e n ta l th e a tre  
in te r e s te d  in  the d ra m a  a s  an  a r t ,  f r e e  to p ro d u ce  p lay s  fo r  th e ir
own sa k e , and  p r iz in g  the s ta g e  p r im a r i ly  a s  a  m e a n s  o f co m m u n i-
13eating  the c u ltu re  of one tim e  to a n o th e r .  "
1 ? P r o g r a m s ,  V ol. 44 , S tev en s C o llec tio n .
^ L ittle  T h e a tre  of S t. L o u is  B u lle tin , V o l. 44 , S tevens 
C o llec tio n .
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The an n o u n cem en t s e e m in g ly  c a p su le d  S te v e n s ' v ie w s  of 
the th e a tr e ,  a t  l e a s t  h is  th e a tr e .  H is  y e a r s  of d e d ic a tio n  to and 
w o rk  in  the fie ld  of d ra m a  a p p a re n tly  had  n o t a l te r e d  h is  co n cep ts  
of the g o a ls  of th e a tr e .  A nd the s u b s c r ip t io n  p la n  fo llow ed  by the  
L itt le  T h e a tre  s e e m e d  to h a rm o n iz e  w ith  S te v e n s ' id e a  th a t a th e a tre  
n e e d s  to be u n d e rw r itte n  by  i ts  a u d ie n c e s .  The m a jo r  d if fe re n c e  
b e tw een  the o p e ra t io n a l p lan  a t  the G oodm an T h e a tre  an d  the L ittle  
T h e a tre  of S t. L ouis s e e m s  to  have been  the ac tin g  com pany . No
MV
r e f e r e n c e s  a llu d e  to the L ittle  T h e a t r e 's  com pany  being one of 
t r a in e d  th e a tre  p e rs o n n e l.  R a th e r  th e  p ro g ra m s  in d ic a te  v a r ie ty  in  
the p e rfo rm in g  g ro u p  w ith  no know n n a m e s . T h e re  w as a. n u c le u s  of 
a c to r s  w hich  p e r fo rm e d  re p e a te d ly , m uch  like  the p ra c t ic e  of an y  
l i t t le  th e a tr e  o rg a n iz a tio n , b u t a p p a re n tly  none of the m e m b e rs  w as 
a  v o c a tio n a lly  th e a tre  o r ie n te d  p e r s o n .  On th is  l a s t  coun t S tev en s 
w as se e m in g ly  th w a rte d  in  a tte m p tin g  to m a in ta in  h is  s ta n d a rd s  of 
a r t  th e a tr e .  *4
N e w sp a p e rs  c lip p in g s  in  the S tevens C o llec tio n  in d ic a te  th a t 
the p ro d u c tio n s , s e le c tio n s  an d  p e r fo rm a n c e s  w e re  h ig h ly  a c c la im e d  
an d  w e ll a c te d . The S t. L o u is  P o s t  D isp a tch , M a rc h  7, 1932, 
c a l le d  "T he C halk  C ir c le "  d a z z lin g , and  the ^ t .  L ou is  G lobe
14Ib id .
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D e m o c ra t of the sam e  d a te  d e s c r ib e d  the p e r fo rm a n c e  a s  a  " tr iu m p h , " 
" c a re fu l ly  p ro d u c e d , " " th o ro u g h ly  co ac h ed , " " v e ry  q u e e r  and  
C h in e se , " an d  " im p re s s iv e .  " The N a tio n a l P la y w ritin g  C o n te s t 
sp o n s o re d  by the  L ittle  T h e a tr e  s e le c te d  "M y C o u n try  'T is  o f T h ee "  
the w in n e r  in 1932. S tev e n s  m o u n ted  the o r ig in a l  w o rk , c o n s id e re d  
" f in e ly  s ta g e d "  and  w o rth y  of the p ro fe s s io n a l  s ta g e . ^  The S t. L ou is  
P o s t  D is p a tc h , D e c e m b e r 2, 1932, n o ted  nothing g ra n d  ab o u t S te v e n s 1 
p ro d u c tio n  of "G a s"  e x c e p t th a t  i t  s e e m e d  too "h ig h  brow  d ra m a , 
n e i th e r  v e ry  e n te r ta in in g  n o r  in s tru c tiv e  o r  , in d eed  h a rd ly  a  p lay , 
b u t the  r a th e r  ta n g le d  n o v e lty  of i ts  s ty le  w ill q u ite  lik e ly , a p p e a l to 
a  s t r i c t l y  a r ty  a u d ie n c e . "
P o s s ib ly  the p e r fo rm a n c e  of " A ll 's  W ell T h a t E nds W ell" 
a f fo rd e d  S t. L ou is  a u d ie n c e s  th e ir  g r e a t e s t  e x c ite m e n t. D r . W illiam  
G . B. C a rs o n  an d  S te v e n s , bo th  c o n s id e re d  a s tu te  s tu d e n ts  of d r a ­
m a tic  h is to r y ,  w e re  co n v in ced  th a t the L ittle  T h e a t r e 's  p ro d u c tio n  
w as the f i r s t  in  A m e r ic a .  The L ittle  T h e a t r e 's  l i t e r a r y  r e s e a r c h  
te a m  found no ev id en ce  th a t the p la y , "a  s to ry  th a t  w as taboo  on the 
A m e r ic a n  s ta g e  up to  r e c e n t  y e a r s  . . . , h ad  p lay ed  in  th is  
c o u n try . O d e ll S h e p h e rd , h is to r i a n  of the A m e r ic a n  s ta g e , and
* ^ st. L o u is  P o s t  D is p a tc h , A p r i l  8, 1932.
^ H o m e r  B a s s fo rd , " 'A l l 's  W ell T h a t E n d s  W ell' N ex t A t 
L itt le  T h e a tr e ,  " S t . L o u is  S ta r ,  A p r i l  22 , 1933.
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a r c h iv is t s  of H a r v a r d 's  c o lle c tio n  of th e a t r ic a l  l i t e r a t u r e ,  r e v e a le d  
no o th e r  c o m p le te  p re s e n ta tio n  in  the  U nited  S ta te s .
T he only r e c o rd  of a  p e r fo rm a n c e ,  and  c e r ta in ly  no  m odel 
to fo llow , w a s  su p p lied  by O tis  S k in n er w ho found th a t a n  in c o m p le te  
re a d in g  of the p lay  w as  done in  W illia m sb u rg , V irg in ia ,  in  1789.*® 
The S te v e n s ' p ro d u c tio n , co m p le te  in  i t s  m u ltitu d e  of s c e n e s  and  
leng thy  d ia lo g u e , r e p o r te d  the  S t. L ou is  G lobe D e m o c ra t , M ay 5,
1933, " m a n ife s te d  a  m a rk e d  u n d e rs ta n d in g  of c la s s ic  d ra m a  a ch iev in g  
a l to g e th e r  w o rth y  r e s u l t s  w ith o u t p re c e d e n t to guide h im . " T he 
w e ll  d e v ise d  an d  d ir e c te d  p ro d u c tio n  w a s  a p p a re n tly  re c e iv e d  w a rm ly  
a s  a  com m en d ab le  d ra m a  and  a  p io n e e r in g  v e n tu re .
W hile  in  S t. L o u is , S tev e n s  n o t only d i r e c te d  sch ed u led  p la y s  
b u t o ffe re d  a  s p e c ia l  n a tiv ity  show , "T h e  P a g e a n t of th e  S h e a rm e n  
an d  T a i lo r s ,  " a n d  p re s e n te d  a  s e r i e s  of l e c tu r e s ,  sp ann ing  th e  th e a tr e  
f ro m  th e  c la s s ic  to  th e  m o d e rn  p e r io d , to  th e  C ry p tic  C lub of S t. 
L o u is . T he C h r is tm a s  p lay  s ta g e  d es ig n  w a s  b a s e d  on a  p a g e a n t 
w agon p e rm a n e n t s e tt in g  p la n . A s  w o rk e d  ou t, th e  s e t  c o n s is te d  of 
a  s m a ll  a r c h e d  c e l l ,  s te p s  le a d in g  o v e r  and  a ro u n d  a  th ro n e  s itu a te d  
a to p , an d  lo c a l  lig h tin g , a l l  of w h ich  gave " e x c e lle n t co n tin u ity  w ith
17S t. L o u is  P o s t  D is p a tc h , M ay 7, 1933.
*®Homer B a s s fo rd ,  " L it t le  T h e a tre  P io n e e rs  in  P la y  
by S h a k e s p e a re , 11 S t. L ou is  S ta r ,  M ay 5 , 1933.
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He e v e n  w o rk ed  w ith  The P la y e r s  in N ew  Y ork  C ity , the C asino  
P la y e r s ,  and p ro d u ced  "The A n a to m is t"  a t  N ew  Y o rk 's  B ijou  
T h e a tre .
One o ffe r  p ro v e d  d isc o u ra g in g  to  S te v e n s . In  A p r il ,  1931, 
h is  n am e  w as su g g e s te d  a s  a can d id a te  fo r  the new  office of D ean of 
a  C ollege of F in e  A r ts  a t  the U n iv e rs ity  of I l l in o is ,  U rb an a . J .  M . 
K en n ed y 's  l e t t e r  to S te v e n s , A p r il  17, 1931, o u tlin ed  the p o s itio n . 
N u m ero u s  l e t t e r s  p a s s e d  b e tw een  K ennedy, in s t r u c to r  in  the D e p a r t­
m e n t o f A r c h i te c tu r e ,  an d  S te v e n s , e a c h  se e m in g ly  m o re  e n th u s ia s t ic  
th an  the o th e r  abou t the p ro s p e c ts .
A new ly  fo rm e d  a d v is o ry  b o a rd , h o w e v e r , needed  a  r e c o rd  
of S te v e n s ' tra in in g  and  d e g r e e s .  The in fo rm a tio n  w as im p e ra tiv e  a s  
the b o a rd  cou ld  find no m en tio n  of S tev en s in  W ho 's W ho. U nable to  
su p p ly  a  l i s t  of d e g re e s ,  S tev e n s, who h a d  no d e g re e s ,  w ro te  to 
A rm o u r  In s titu te  P r e s id e n t  R aym ond ex p la in in g  the s itu a tio n .
S tev en s  w ro te  th a t he h ad  n e v e r  g ra d u a te d  f ro m  A rm o u r  b e c a u se  of 
the d e a th s  of h is  p a r e n ts .  O ffe red  m any  h o n o ra ry  d e g re e s ,  w hich  he 
re fu s e d  b e c a u se  he d id  no t r e s p e c t  th e m , S tev en s now in q u ire d  if 
su ch  a n  h o n o ra ry  d e g re e  m ig h t be b es to w ed  h im  by A rm o u r  in  o rd e r
21th a t h is  c re d e n tia ls  m ig h t s a t is fy  the d em an d s  of the a d v iso ry  b o a rd .
21 L e t te r  to P r e s id e n t  R aym ond , A rm o u r  In s ti tu te , f ro m  
T h o m as Wood S tev e n s , M ay 11, 1931.
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A rm o u r  In s titu te  w ould  n o t com ply , and  S tev en s  w ro te
K ennedy:
A s fo r  d e g re e s  I have  none . I had  none w hen C a rn eg ie  
in a u g u ra te d  the  f i r s t  c o u rse  lead in g  to a  d e g re e  in  the 
d ra m a tic  f ie ld .  If  su ch  a  c o u rse  a s  m an y  U n iv e rs i t ie s  
now  o ffe r h ad  b een  a v a ila b le , I shou ld  p ro b a b ly  have 
g iv en  up so m e  of the p r a c t ic a l  tra in in g  I hav e  h ad  to g e t.
I say  th is  b e c a u se  I  re c o g n iz e  the d e s i r a b i l i ty  of th is  
e v id en ce ; b u t . . .  in  1901 . . . the c o lle g e s  . . . 
o ffe re d  none of the e s s e n t ia l  te c h n ic a l t r a in in g . 22
S tevens d id  no t g e t the p o s t  a t  the U n iv e rs ity  of I l l in o is .
V ic to r  R ubin , D e p a r tm e n t of P ro m o tio n , C en tu ry  of P r o ­
g r e s s  In te rn a tio n a l E x p o s itio n , C h icago , I l l in o is , w ro te  S tevens 
N o v em b er 27, 1931, ex ten d in g  h im  an  in v ita tio n  to  p r e p a r e  a  su rv e y  
o f the p o s s ib il i t ie s  le ad in g  to a  g ra n d  p a g e a n t th a t w ould  c l im a x  the 
f e s t iv i t ie s  of the e x p o s itio n . S tevens a c c e p te d  the o ffe r  an d  by M a rc h , 
1932, had  b een  p la c e d  in  co m p le te  ch a rg e  of a l l  p a g e a n try . B e ­
tw een  M arch  1932 and  the sp r in g  of 1933 S tevens co m p le te d  the 
n e c e s s a r y  p la n s  fo r p a g e a n ts  to open the C en tu ry  of P r o g r e s s  in  
1934.
In  ad d itio n  to h is  w o rk  of g e n e ra l  s u p e rv is io n  o f a l l  p a g e a n t­
r y  a t  the E x p o sitio n , S te v e n s , w ith  the a s s is ta n c e  of B . Id en  P a y n e ,
2 2 L e tte r  to  J .  M . K ennedy  f ro m  T h o m as Wood S te v e n s ,
M ay 1, 1931.
23L e t te r  to T h o m as Wood S tevens f ro m  E d w ard  H u n g e rfo rd , 
M a rc h  3, 1932.
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o rg a n iz e d , w ro te , d ir e c te d ,  and  p ro d u ced  m o d ified  v e r s io n s  of 
S h a k e s p e a re 's  c o m e d ie s  w hich w e re  p re s e n te d  a t  the M e r r ie  Old 
E ng land  d isp la y  a t  the f a i r .  P u b lic  re sp o n se  to  the s h o r te n e d  e d i­
tions  of S h a k e s p e a re , p re s e n ta tio n s  th a t could  be en joyed  in  a  s in g le  
s ittin g  of th i r ty  to fo r ty - f iv e  m in u te s ,  w as e n th u s ia s t ic .  P eo p le  
f lo ck e d  to  M e r r ie  O ld E ng land  w h e re , a c c o rd in g  to  w r i te r  Donna 
R ose  F e ld m a n , in  a  b r ie f  span  S h a k e sp e a re  could  be d ig e s te d  and  
u n d e rs to o d . The G lobe p ro d u c tio n s  expanded  b o th  the l i t e r a r y  and 
d ra m a tic  h o r iz o n s  of th o u san d s  of A m e r ic a n  who v is i te d  the 
E x p o s itio n . ^
The G lobe T h e a tre  C om pany con tinued  long a f te r  the 
C e n tu ry  of P r o g r e s s  c lo s e d . F ro m  1934 u n ti l  1939 S tev en s en joyed  
the s u c c e s s e s  and  w o r r ie d  w ith  the p ro b le m s  of the  g ro u p  a s  i t  to u re d  
the U nited  S ta te s  f ro m  C a lifo rn ia  to  New Y ork . M eanw hile , a n  o ffe r 
to te a c h  a t  the U n iv e rs ity  of M iam i w as re c e iv e d  a s  w as a p ro p o s a l 
to s e rv e  a s  a re g io n a l d i r e c to r  of the F e d e r a l  T h e a tre  p ro je c t .
^ D a t a  r e la te d  to the G lobe T h e a tre  C om pany m ay  be found 
in  V o lu m es 25 , 26 , 27 , 28, and  29 of the S tev en s C o llec tio n . C o r r e ­
spondence  p e r ta in in g  to  th is  v e n tu re  is  s c a t te r e d  th ro u g h o u t V o lu m es 
14, 15, and  16. V o lu m e 64 co n ta in s  the s h o r te n e d  v e r s io n s  of the 
S h a k e sp e a re a n  p la y s  p re s e n te d  a t  M e r r ie  O ld E n g lan d ; th e se  p lays  
a r e  h an d led  by S am u e l F re n c h , In c . A p re v io u s ly  m e n tio n ed  d i s s e r ­
ta tio n , "An H is to r ic a l  S tudy of T hom as Wood S te v e n s ' G lobe T h e a tre  
C om pany , 1934-1937, " D onna R ose  F e ld m a n , U n iv e rs ity  of Iow a, 
1953, o ffe rs  d e ta ile d  d e s c r ip t io n s  of the a c t iv i t ie s  of the G lobe a t  the 
E x p o s itio n s  in  C h icag o , San D iego , D a lla s , and  C lev e lan d .
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25The f i r s t  he  r e je c te d ;  the seco n d  he a c c e p te d  in  1935 an d  1936.
A n o th e r  th e a t r ic a l  a s s o c ia t io n  fo r  S tev e n s  w as h is  b r ie f  
co n n ec tio n  w ith  the B o n s te lle  C iv ic T h e a tre  in  D e tro it ,  M ich igan , 
f r o m  D e c e m b e r , 1933, to J a n u a ry , 1934. A g ro u p  of d e d ic a te d  
w om en  h ad  u n d e r ta k e n  the ta s k  of re v iv in g  the w e ll-k n o w n  th e a tre  
co m p an y  founded  by  the la te  J e s s ie  B o n s te l le . P la n n e d  a s  a v e n tu re  
to ta lly  s e p a ra te  f ro m  c o m m e rc ia l  th e a tre  in  d i r e c t io n  a n d  lo c a tio n , 
the B o n s te lle  o rg a n iz a tio n , u n d e r  S te v e n s ' le a d e r s h ip ,  w as to 
occu p y  the  a u d ito r iu m  of the D e tro it  In s ti tu te  of A r t s .  S u p p o rt 
p le d g ed  by  p ro m in e n t D e tro i t  c i t iz e n s  and  a  la rg e  a d v an c e  s u b ­
s c r ip t io n  s a le ,  c o m p le m e n te d  by v o lu m in o u s  p u b lic ity , s e e m e d  to
26a s s u r e  s u c c e s s  fo r  the p r o je c t .
B ut in  s p ite  of the b ack in g , the p ra is e w o r th y  r e v ie w s ,  and  
the  ta le n te d  p e r s o n n e l  of the com pany , w hich  in c lu d e d , a long  w ith  
S te v e n s , C a r l  B en ton  R e id , B . Iden  P a y n e , W h itfo rd  K an e , D oro thy  
R aym ond , and  L es  M a rz o lf  of the old G oodm an, the B o n s te lle  r e p e r ­
to ry  e f fo r t  c o lla p s e d . A f te r  th re e  p ro d u c tio n s , the g a la  opening 
C h r is tm a s  e v e , 1933, w ith  "T o u r du M onde, " th e  D e c e m b e r  31, 
1933, p e r fo rm a n c e  of "T h e  L a te  C h r is to p h e r  B ean , " and  the f in a l 
show , "T he P ig eo n , " th e  a m b itio u s  p r o je c t  to p p led . T he e x p e r im e n t
^ C a l e n d a r  e n t r i e s ,  1935-1936.
^ V o l .  4 4 f S tev e n s  C o lle c tio n .
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in  a  r e p e r to r y  s y s te m  fa ile d , co m m en te d  r e p o r t e r  R alph  H o lm es in
th e  D e tro it  E vening  T im e s , D e c e m b e r 24, 1933, b e c a u se  the . .
s y s te m  is  a l l  a g a in s t  the A m e r ic a n  tra d i t io n .  "
A g ain  in  the J a n u a ry  15, 1934 D e tro it  E vening  T im e s H o lm es
c o m p la in e d  th a t S te v e n s ' w o rk  w as an  a r t i s t i c  lu x u ry  th a t m any , bu t
n o t enough , w ish  the c ity  could  a f fo rd . T h e a tre  c r i t i c ,  John
P r i t c h a r d ,  a g re e d .  He w ro te :
It i s n 't  e n m ity  th a t k eep s  a u d ie n c e s  f ro m  s ta g e  show s; 
i t 's  le th a rg y . I r e g i s t e r  h e re w ith  a d ev o u t p r a y e r  th a t 
T h e sp is  m ay  sm ile  b e n ig n an tly  on M r. S tev en s  in  h is  
e f fo r ts  to re v iv e  an  a d m ira b le  and  n e c e s s a r y  in s ti tu tio n .
The le g itim a te  th e a tr e  c a n 't  co m p ete  w ith  the  m o v ie s ; 
the n e t r e s u l t  is  no  box  o ffice and  fade ou t f o r  a  h e ro ic  
e f fo r t .  27
The la ck  of m oney  e ro d e d  S te v e n s ' p la n s  fo r  e s ta b l is h in g  a 
r e p e r to r y  a r t  th e a tr e .  But n e ith e r  the d e m ise  of the B o n s te lle  
T h e a tre  C om pany n o r  the end  of the G oodm an d is c o u ra g e d  S tev en s 
fo r  in  1940 he a s s i s te d  a  s im i la r  v e n tu re  in  P h ila d e lp h ia . A nd fo r  
th e  n e x t s ix  y e a r s  h is  co n n ec tio n  w ith  th e  A m e r ic a n  th e a tr e  scen e  
r a n  in  d if fe re n t c h an n e ls .
In  1934 S tev en s a c c e p te d  R u p e l J o n e s ' in v ita tio n  to p a r t i ­
c ip a te  in  the N a tio n a l T h e a tre  C o n fe ren c e  a t  O klahom a U n iv e rs ity , 
A p r i l  12. D uring  th is  sam e  y e a r  he o u tlin ed  d ra m a  p ro g ra m s  fo r
^ J o h n  P r i t c h a r d ,  "T he T h e a tr e ,  " n e w sp a p e r  c lip p in g , 
J a n u a ry  6 , 1934, S tevens C o lle c tio n .
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the U n iv e rs ity  of M iam i a t  C o ra l G ab les  and  the U n iv e rs ity  of Iow a.
D uring  1935, in  a d d itio n  to  h is  u su a l vo lu m in o u s ou tpu t of l i t e r a r y
w o rk s , he p re s e n te d  a  ra d io  seq u en ce  "C o u rag e , " le c tu re d  a t  the
N a tio n a l B a r  A s s o c ia tio n , d ir e c te d  a  p a g e a n t in  Y orktow n, New
Y o rk , re fu s e d  a  d ire c tin g  p o s itio n  in P a s a d e n a , and  b eg an  a  y e a r 's
2 8te rm  a s  M id -W e s t R eg io n a l D ire c to r  of the F e d e ra l  T h e a tr e .
C a le n d a r  e n t r ie s  fo r 1934-1936 sp e c if ic a lly  m en tio n  v a r i ­
ous p ro b le m s  tha t b e s e t  the tou ring  G lobe C om pany. T ra v e l  m ix - 
u p s ,  show p o s tp o n e m e n ts , im p o ss ib le  r e h e a r s a l  s c h e d u le s , te m p e r  
ta n tru m s  by  so m e  m e m b e rs ,  and g e n e r a l  d is s a t is f a c t io n  w o rr ie d  
S tevens who s t i l l  h e ld  the co n tro llin g  in t e r e s t .  S tev en s c a lle d  th is  
p e r io d  a s  a f re e - la n c e  p ro d u c e r  a  d o g 's  l i f e , ^  one th a t p re v a ile d  
u n ti l  1939 w hen the G lobe C om pany w as so ld .
E a r ly  in  1937 S tev en s b eg an  h is  f in a l a s s o c ia t io n  w ith  ed u ­
c a tio n a l th e a tr e .  F o r  the n e x t five y e a r s ,  u n ti l  h is  d e a th  in  1942, 
he  taught a t  the U n iv e rs ity  of Iow a, S tan fo rd  U n iv e rs ity , and  the 
U n iv e rs ity  of A r iz o n a . E ac h  a s s ig n m e n t w as se e m in g ly  c h a lle n g ­
ing and re w a rd in g  fo r  S te v e n s .
2 8C a le n d a r  e n t r i e s ,  1934-1935: C o rre s p o n d e n c e , V ol. 15, 
S tevens C o lle c tio n .
2 9 i)av id  M ott, "S tevens Says F re e -L a n c e  P la y  D ire c to r  
H as D o g 's  L i f e ,"  M ich igan  D aily , n e w sp a p e r  c lip p in g , V ol. 46 , 
S tev en s C o llec tio n .
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E . C. M ab ie , C h a irm a n  of the S peech  D e p a r tm e n t a t  the
U n iv e rs ity  of Iow a, had  b een  a  c lo se  f r ie n d  of S tevens s in c e  1927.
A t th a t t im e , a c c o rd in g  to  the c o rre s p o n d e n c e , M abie had  a sk ed
fo r  S te v e n s ' ad v ice  ab o u t a bu ild ing  p ro je c t ,  w hich in c lu d ed  a
th e a tr e .  S tev en s re sp o n d e d  e a g e r ly ,a n d  s in ce  then  h ad  a n sw e re d
re q u e s ts  fo r re c o m m e n d a tio n s  fo r  the Iowa facu lty , a s s i s te d  in
d esign ing  g ra d u a te  th e a tre  p ro je c ts  fo r  M ab ie , and  co u n se le d  h is
3 0co lleag u e  on c o u rse  o ffe r in g s . I t  w as M abie who had  b een  one 
of the f i r s t  to o ffe r  e n c o u ra g e m e n t and  p o ss ib le  em p lo y m e n t to 
S te v e n s , a f te r  h is  G oodm an re s ig n a t io n , in a  w a rm  le t t e r ,  June 
4 , 1930.
M abie w ire d  S tev e n s, J a n u a ry  22, 1937, ask in g  h im  to a c t
a s  g u e s t  d i r e c to r  a t  the U n iv e rs ity  of Iow a fo r  the s u m m e r  s e s s io n .
S te v e n s ' a c c e p ta n c e  w as a  "d e lig h t"  to  the c h a irm a n  who o u tlin ed  a
te n ta tiv e  sch ed u le  of c o u r s e s ,  l i s te d  the te c h n ic a l s ta f f ,  an d  o ffe re d
S tevens a f re e  hand  to d i r e c t  one p lay  of " s ta tu r e "  o r  w h a te v e r  he 
3  1p r e f e r r e d .
S tev en s p r e f e r r e d  to p ro d u ce  two p lay s  w hich  he h ad  done 
b e fo re , "H ip p o ly tu s"  and  "T he C halk  C irc le .  " H is c o u r s e s  w ere
30L e t te r  to T hom as Wood S tevens f ro m  E . C. M ab ie , 
J a n u a ry  29, 1930.
3 1L e t te r  to T hom as Wood S tevens f ro m  E . C . M ab ie , 
F e b ru a ry  10, 1937.
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H is to r ic a l  S u rv ey  of the T h e a tre ,  T echn ique of A c tin g , and  A c tin g ,
32R e h e a r s a l  and  P e r fo rm a n c e ,  a r e a s  w e ll-k n o w n  to h im . Both the 
p ro d u c tio n s  and  the c o u rs e s  w ere  ech o es  of h is  e a r l i e r  tr iu m p h s . 
P ic tu r e s  an d  p ro g ra m s  of the two p ro d u c tio n s  d isp la y  s e ts  and 
c h a r a c te r  d e s c r ip t io n s  s im i la r  to tho se  p re v io u s ly  m o u n ted . No 
re v ie w s  of the p la y s  n o r co m m en ts  ab o u t the re c e p tio n  of h is  a c a ­
d e m ic  c la s s e s  a p p e a re d . B ut co n ta c t w ith  M ab ie , an d  Iow a, co n ­
tin u ed  in  sp ite  of S te v e n s ’ m oving to S tan fo rd  U n iv e rs ity  in  the fa ll .
S tev e n s  w as f a m i l ia r  w ith  the su rro u n d in g s  a t  S tan fo rd  fo r 
h e ,  a long w ith  c o lle a g u e s  G ile s  W. G ra y , G lenn  H u g h es , and  H u b e rt
H e ffn e r , h ad  a tte n d e d  a  c o n fe ren c e  on the in te r r e la t io n  o f sp e e c h
33a r t s  a t  the  in s ti tu tio n  in  A u g u st. L . E . B a s s e t t ,  D iv is io n  of
P u b lic  S peak ing , w an ted  S tevens fo r  the au tu m n  q u a r te r .  P r e s id e n t
W ilb u r, se e m in g ly  im p r e s s e d  w ith  S te v e n s , found m o n ey  and  h ir e d
h im  a s  A cting  D ire c to r  of D ra m a , a  p o s itio n  he h e ld  u n til the 
34su m m e r  of 1939.
D uring  the f i r s t  q u a r te r  S tevens d i r e c te d  "Don Ju a n "  an d  
"T he T ro ja n  W om en. " A s ta f f  re v ie w e r  fo r  the u n iv e rs i ty  p a p e r
32B u lle tin , S tate  U n iv e rs ity  of Io w a. S u m m e r S e ss io n ,
1937, V o l. 44 , S tevens C o llec tio n .
^ B u lle tin  of C o n fe ren ce  in  S peech  a n d  D ra m a , S tan fo rd  
U n iv e rs ity ,  A u g u st, 1937, V ol. 16, S tev en s C o lle c tio n .
^ L e t t e r  to  T hom as Wood S tevens f ro m  P r e s id e n t  W ilb u r, 
S e p te m b e r  30, 1937.
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co m m en ted  th a t  n u m b e rs  of o u t-o f- to w n  c r i t i c s ,  d i r e c to r s ,  and
p la y w rig h ts  w e re  a t t r a c t e d  to  the p la y s  and  S te v e n s ' p lan  " . . .
to  ed u ca te  p la y e r s  and  p la y g o e rs  by p re se n tin g  e x a m p le s  of the
w o r ld 's  l i t e r a tu r e  in  an  in t im a te  s e tt in g , re p e a tin g  e a c h  show
35s e v e r a l  t im e s  and o ffe rin g  an  a lm o s t  continuous sc h e d u le . " H is  
a d d itio n a l co n ce p t of e d u c a tio n a l th e a tre  w as to p ro v id e  a  s e r i e s  of 
"u n p re te n tio u s  p ro d u c tio n s  in  the (new) l i t t le  t h e a t r e , "  the a d ­
v an tag e  being  to  p ro v id e  s tu d e n t a c to r s  e x p e rie n c e  in  a  v a r ie ty  of 
r o le s .  T h e se  id e a s  c lo s e ly  re s e m b le  the co n cep ts  on w h ich  the 
G oodm an w as founded  and  w h ich  S tev en s  a tte m p te d  to p ro m o te  w hile  
a t  the C h icago  th e a tr e .
T he w in te r  and  sp r in g  q u a r te r s  o ffe red  "T he W in te r 's  
T a le ,  " "T he V ik ings of H e lg e la n d , " and  " N u rs e ry  M aid  of H eav en , " 
the l a s t  n o t on ly  d ir e c te d  by  S tevens b u t w ritte n  by h im  a s  w e ll. 
D ir e c to r s  G ordon  C . L an g e , A . G rove D ay, and  M iles  H e b e r e r ,  on 
lo a n  f ro m  K a n sa s  S ta te  U n iv e rs ity ,  s ta g e d  " G o v e rn o r 's  W ife, "
"C aleb  S to n e 's  D eath  W atch , " "T he S ta r  W agon, " "K ind L ady , " 
a n d  "Johnny  Jo h n so n . " S tu d en t r e p o r t e r s  com m en ted  fa v o ra b ly  ab o u t
^ " E p i c u r e a n  P e r fo rm a n c e  of M o lie re  F a r c e ,  " n e w sp a p e r  
c lip p in g , N o v e m b e r , 1937, V o l. 44 , S tev en s  C o lle c tio n .
36Jo h n  H o b a r t, " S ta n fo rd 's  N ew  P la y h o u se , " n e w sp a p e r  
c lip p in g , N o v em b er 1937, V o l. 44, S tevens C o llec tio n .
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the v a r ie d  b il l  p re s e n te d , the g ra n d e u r  of d ire c tin g  n o tic e d , and  the 
s e n s it iv e  in te rp re ta t io n  of the p lay s  f e l t .  W r ite r s  a p p a re n tly  a p ­
p re c ia te d  the inv iting  change f ro m  the r u n - o f - th e - m il l  p ro fe s s io n a l  
p ro d u c tio n s  and  even  su g g e s te d  a  p la n  of exchang ing  p la y s  w ith  
a n o th e r  u n iv e rs i ty .  Such a  p ro g ra m , i t  w as a rg u e d , w ould  f i l l  g ap s  
w hile  the hom e ta le n t w as re h e a rs in g  an d  w ould p ro v id e  the b e s t  
g ra d e  of "econom ic  th e o ry .
Such a p ro g ra m  w as n o t fo llow ed , ac c o rd in g  to  the S tevens 
C o lle c tio n . But S tev en s co n tin u ed  to p r e s e n t  l e s s - f a m i l i a r  p la y s , 
in te rn a tio n a l  d ra m a , and  n o n c o m m e rc ia l f a r e .  F ro m  the s u m m e r  
of 1938 th ro u g h  the fo llow ing  s u m m e r  the u n iv e rs i ty  th e a tr e  b il l  
in c lu d ed : "C am ille  in  R o a rin g  C am p, " "D ays W ithout E n d , " "U ncle 
T o m 's  C ab in , " " A ll 's  W ell T h a t E nds W ell, " "T o b ia s  and  the 
A n g e l, " "The M ask  and  the F a c e , " "H ip p o ly tu s , " "A N ig h t 's  
L odging , " "The T e m p e s t, " " F a sh io n , " " A liso n 's  H o u se , " "T he 
F ie ld  G od, " S ie r r a 's  "T he Two S h e p h e rd s , " and  A n d e rs o n 's  "N ight 
B efo re  the  B o r d e r ."
S tan fo rd  p lay  r e v ie w e rs  a p p e a re d  m o re  fa v o ra b ly  in c lin e d  
to w ard  S te v e n s ' d ra m a tic  o ffe r in g s  th an  had  so m e r e p o r t e r s  in  
C h icago . One w r i te r  f e l t  " C a m ille "  w as s ta te d  a s  a  " . . . r e v e re d
"P lay ing  A ro u n d , " n e w sp a p e r  c lip p in g , A p r i l  1938, V o l. 
44 , S tevens C o llec tio n .
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c la s s ic  b u t am u sin g  good th e a tr e .  " " A ll 's  W ell T h a t E nds W ell" 
w as p r a is e d  a s  a  " c la s s ic a l  p ro je c t  bo th  fo r  d ra m a tic  e x e r c is e  and 
e n te r ta in m e n t . . . . .  and "A N ig h t 's  L odging" a s  a m a s t e r ­
p ie c e  of b ru ta l  tra g e d y  and  g u s ty  h u m o r . . .  to w hich  the aud ience  
ev en  th re w  off i t s  c u s to m a ry  r e s t r a i n t  and  sh o u ted  'B ra v o ' in  the 
c u r ta in  c a l ls .
S te v e n 's  a p p a re n t  s u c c e s s  w as n o t lim ite d  to p la y  p r o ­
d u c tio n s . A cco rd in g  to in te rv ie w e r  A da H an ifin , w ritin g  in  the San 
F ra n c is c o  E x a m in e r , O c to b e r 31, 1938, S tev e n s, s c h o la r ,  a u ­
th o r i ty  on S h a k e sp e a re , p ro fe s s io n a l  s tag e  d i r e c to r  and  p ro d u c e r ,  
p o s s ib ly  h a s  m o re  s tu d e n ts  on the A m e r ic a n  s tag e  than  an y  co n ­
te m p o ra ry  in s t r u c to r .  H an ifin  s ta te d  th a t tw en ty -fiv e  ou ts tan d in g  
tro u p e r s  of the le g itim a te  s ta g e , in te rv ie w e d  p e rs o n a lly  d u rin g  the 
l a s t  fou r y e a r s ,  re c e iv e d  th e ir  e a r ly  s tag e  tra in in g  f ro m  S tev e n s ; 
she  fe l t ,  co n seq u en tly , th a t S tan fo rd  w ould be w ise  to g iv e  a d d itio n a l 
c o u rs e s  in sp e e c h  and  d ra m a , u n d e r  S tev e n s , fo r s tu d e n ts  of d ra m a  
no t a tten d in g  the u n iv e rs i ty .
3 8Jo h n  H o b a rt, "Tw o A u d ien ce s  See 'C a m ille , ' " n e w s­
p a p e r  c lip p in g , Ju ly  22, 1938, V o l. 44 , S tev en s C o lle c tio n .
^ F r a n c e s  S la te r ,  " 'A l l 's  W ell' C a s t  W ins A c c la im , " 
n e w sp a p e r  c lip p in g , O c to b e r, 1938, V o l. 44 , S tev en s C o llec tio n .
An
D o ro th y  N ich o ls , "  'A  N ig h t's  L odging ' I s  T h r i l l e r ,  " 
n e w sp a p e r  c lip p in g , M a rc h  2 , 1939, V o l. 44 , S tevens C o lle c tio n .
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W hat a u th o r i ty , i f  an y , S te v e n s , a s  A cting  D ir e c to r  of 
D ra m a , had  in  p ro m o tin g  d ra m a  c o u rs e s  is  no t d e fin ed . The c o u rse  
o ffe rin g s  in  th e a tre  w e re  n u m e ro u s , h o w e v e r. A "S peech  and  D ra m a  
T im e S ch ed u le"  in  the S tev en s  C o llec tio n  l i s t s  n in e te e n  d if fe re n t 
d ra m a  c o u rs e s  ou t of tw e n ty -e ig h t sp e e c h  o ffe r in g s . The c o u r s e s  
w e re : V ocal E x p re s s io n , The O n e -A c t P la y , W riting  the O n e -A c t 
P la y , V o ca l I n te rp re ta t io n  of S h a k e s p e a re , V oice T ra in in g , T e c h ­
n iq u e s  of A ctin g , A dvanced  A c tin g , P r in c ip le s  of D ire c tin g , A d­
v a n c e d  D ire c tin g , S ta g e c ra f t ,  S tage L ig h tin g , Stage D esig n , 
R e h e a r s a l  and  P e r fo rm a n c e ,  P ro b le m s  of Stage D esig n , P ro b le m s  
of S tage C o stu m e , P r o je c t s  in  D ire c tin g , M ake-U p , P ro b le m s  of 
S tage L igh ting , and  C o stu m e D e s i g n . T h e r e  is  no ev id en ce  th a t 
c la s s e s  w ere  opened  to p e rs o n s  o th e r  than  u n iv e rs i ty  s tu d e n ts .  Of 
in t e r e s t ,  h o w ev e r, is  a  m e m o  to S tevens f ro m  c h a irm a n  B a s s e t t ,  
M a rc h  23, 1938, th a t re m a rk e d  th a t no m a t te r  how good o r  bad  the 
d ra m a  s tu d en ts  w e re  a t  S tan fo rd  they  w ere  the ch ief c o n c e rn , an d  
a s  S tan fo rd  w as no t a  p u b lic  d ra m a tic  sch o o l, the s tu d e n ts  shou ld  
re c e iv e  the b e s t  in s tru c tio n  and  a l l  the a tte n tio n  p o s s ib le .
S tev en s gave h is  fu ll a t te n tio n  to th o se  duly e n ro lle d  d ra m a  
s tu d e n ts . One H ick in g b o th am  co m p la in e d  of a  low  g ra d e  r e c e iv e d
^ S ta n f o r d  M em o: C o u rse  C o m m itte e , V o l. 44, S tevens 
C o llec tio n .
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in  T echn ique of A c tin g . S tevens e x p la in ed  th a t g ra d e s  w e re  g iv en  
fo r  w o rk  do n e , and  a s  H ick in g b o th am  had a p p e a re d  d is in te r e s te d ,  
d id  a s  l i t t le  w o rk  a s  p o s s ib le ,  and  d id n 't  th ink , a  low  m a rk  w as 
r e c o rd e d .  S tev en s concluded :
Y ou a s k  fo r  y o u r d e fec t: i t  is  jg a in ly  th a t you  do no t
s e e m  to th ink , o r  p a r t ic ip a te .
If  the re q u ir e m e n ts  fo r S peech  160, T echn ique of A c tin g , 
w e re  any  in d ic a tio n  of w o rk  to  be co m p le te d , a  s tu d en t w ould find 
i t  d if f ic u lt to p a s s  w ith o u t pu tting  fo r th  a  g r e a t  d e a l of e n e rg y . The 
c o u rse  r e q u ire m e n ts  in c lu d ed : a s s ig n e d  read in g  p r o je c ts ,  a  n o te ­
book con tain ing  c r i t i c i s m s  of p la y s , le c tu re  n o te s , and  book  r e ­
p o r ts ,  c la s s  w o rk  w hich  r e q u ire d  a c tiv e  p a r tic ip a tio n  in  body 
m o v e m en t e x e r c i s e s ,  w alk ing , k n ee lin g , f a c ia l  e x p re s s io n ,  r e ­
sponding p h y s ic a lly  to e m o tio n s , e m b ra c in g , tu rn ing , g e s tu r in g ,  
a n a ly z in g , im ag in in g  and  p laying  the p a r t ,  lin e  and  m o v e m e n t, e x ­
e r c i s e s  of c l im a x  an d  c o n tra s t ,  p an to m im e , g ro u p  m o v e m en t,
43rh y th m  w o rk , an d  p lay ing  in d iv id u a l s c e n e s  an d  m o n o lo g u es .
A p p a re n tly  S te v e n 's  y e a r s  a t  S tan fo rd  w ere  fu ll ,  c h a lle n g ­
ing , and  re w a rd in g . In A p r i l  1938, S tev en s w as ap p o in ted
^ L e t t e r  to  M r. H ick in g b o th am  f ro m  T h o m as W ood S tev e n s, 
A p r i l  2 , 1938.
43 S y lla b u s , T echn ique of A ctin g , S p eech  160, S tan fo rd ,
V o l. 44, S tev en s  C o lle c tio n .
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D ire c to r  of D ra m a , in the D iv is io n  of S p eech  a n d  D ra m a . In th is  
p o s it io n  S tev en s fa c e d  a d m in is tr a t iv e  p ro b le m s . A m a jo r  cu t in  
the bu d g e t, a  con d itio n  p r e s e n t  a t  o th e r  in s ti tu tio n s  a s  w e ll, n e ­
c e s s i ta te d  jugg ling  c o u rs e  o ffe r in g s  and  fa c u lty  m e m b e r s .  S im ila r  
jugg ling  w as o c c u r r in g ,  a c c o rd in g  to  a  S tevens l e t t e r  to S tan fo rd  
P r e s id e n t  W ilb u r, M a rc h  26 , 1938, a t  N o r th w e s te rn  U n iv e rs ity .
A s a  r e s u l t  H u b e r t H e ffn e r w as open  to an  o ffe r  f ro m  S ta n fo rd . The 
o ffe r  w as m a d e , an d  H effn e r  jo in ed  the S tan fo rd  fa c u lty  th a t 
s u m m e r .
D uring  the r e m a in d e r  of 1938, w hile S te v e n s  w as a t  S ta n ­
fo rd ,  he t r a v e le d  to  the te n th  a n n iv e r s a ry  c e le b ra t io n  of the  U n i­
v e r s i ty  of M ich ig an  R e p e r to ry  P la y e r s ,  jo in ed  the P o e ts  R ound-U p 
in  S an ta  F e ,  and  p u b lish e d  h is  w e ll-k n o w n  long p o e m  "W estw ard  
U n d er V eg a . R e la te d  th e a tre  e n d e a v o rs  f i l le d  the y e a r  1939.
The G lobe T h e a tre  C om pany  w as so ld , fo r  $3, 500, a f te r  i ts  p e r ­
fo rm a n c e  a t  the N ew  Y ork  W o rld 's  F a i r ;  "W estw ard  U nder V eg a"  
had  a  ra d io  p e r fo rm a n c e ;  S am u e l F re n c h  r e q u e s te d  p u b lish in g  r ig h ts  
fo r  the G lobe T h e a tre  v e r s io n s  of S h a k e s p e a re ; S tevens r e s e a r c h e d  
and  p u b lic iz e d  the fo rth c o m in g  C o ro n ad o  P a g e a n t;  and , he  a tte n d e d  
a  p e r fo rm a n c e  of h is  own p la y , "V enus and A d o lp h u s , " w r it te n  in
^ C a l e n d a r  e n t r i e s ,  1938.
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1938 s a t i r iz in g  H i t le r ,  p re s e n te d  by F r e d  M cC onnell a t  the C le v e ­
la n d  P la y h o u s e .4 ®
In  a l e t t e r  to Ina C la ire  S tevens in d ic a te d  th a t h is  p re v io u s  
v ie w s  th a t the th e a tr e  sh o u ld  n o t be a  s o c ia l  to o l m ig h t be chang ing . 
P e r h a p s ,  he co m m en te d , the s o c ia l d ra m a  h a s  som e m e r i t .
T h is  'V enus and  A d o lp h u s ' is  a  s a t i r i c  co m edy , and  
we found in  C lev e lan d  th a t the au d ien ce  is  r e a d y  
enough  to laugh  a t  H i t l e r .  In fa c t ,  if  they  had  s ta r te d  
to  laugh  a t  h im  se v e n  y e a rs  ag o , the w o rld  m ig h t be 
d if fe re n t;  anyw ay, h e 's  a f r a id  of be ing  laughed  a t ,  
an d  th a t s u its  m e . ^
W hen L . E . B a s s e t t  r e t i r e d  a s  c h a irm a n  of the D iv is io n  of 
S p eech  an d  D ra m a , the p o s itio n  w as o ffe re d  to  S te v e n s . He re fu s e d  
th e  p o s t,  and  W illiam  (B ill) B a s s e t t  s e rv e d  a s  ac tin g  c h a irm a n  
u n ti l  H u b e r t H e ffn e r  a c c e p te d  the  jo b . S tev en s b ro k e  w ith  S tan fo rd  
in  1939, p o s s ib ly  b e c a u s e , a s  the C a le n d a r , 1939, s ta t e s ,  "H effn e r 
c a n 't  a f fo rd  lu x u r ie s .  I 'm  a lu x u ry . " H is a c t io n s  a p p a re n tly  
p le a s e d  M ab ie , a t  Iow a, who m ad e  an  im m e d ia te  p ro p o s a l to S tevens 
to r e tu r n .  B e c a u se  of c o m m itm e n ts  to the C o ro n ad o  P a g e a n t, 
th e a tr e  p u b lic a tio n s , and th e a tre  c o n fe re n c e s , S tev en s w as unab le  to 
a c c e p t  M a b ie 's  p ro p o s itio n  u n ti l  the s u m m e r  of 1940.
4 ® L ette r to  Ina  C la ire  f ro m  T hom as Wood S te v e n s , D e­
c e m b e r  1, 1939.
46Ib id .
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A lm o s t a y e a r  b e fo re  h is  r e tu r n  to the Iowa facu lty , S tevens 
re c e iv e d  a l e t t e r  f ro m  M ab ie , A u g u st 14, 1939, in  w hich  he  in q u ire d  
ab o u t the fe a s ib i l i ty  of o ffe rin g  a  c o u rse  in p r a c t ic a l  com m unity  
th e a tre  a d m in is tr a t io n .  F o r  tw enty  y e a r s ,  a c c o rd in g  to M abie, 
the u n iv e rs i ty  h ad  g iv e n  f re e d o m  and  su p p o rt to the p ro g ra m  of 
th e a tre  tra in in g , a  p ro g ra m  th a t p a r t ic u la r ly  p r e p a re d  g ra d u a te s  to 
te a c h  in  c o lle g e s  and  u n iv e r s i t ie s .  Now, a b ro a d  m in d ed  and  l ib e ra l  
d ean  w an ted  to im p le m e n t a  p ro g ra m  to em p h a siz e  sp e c if ic  tra in in g  
fo r  le a d e r s  of com m u n ity  th e a tr e .  A ttem p ting  to o rg a n iz e  a  p r a c t i ­
c a l ,  and  so m ew h at u n co n v en tio n a l, p ro g ra m  M abie  a sk e d  S tev e n s:
F i r s t ,  to w h a t c o u rs e s  shou ld  a  young com m unity  
th e a tre  d i r e c to r  g ive  s p e c ia l  a t te n tio n ?  Should he 
spend  so m e tim e  w ith  c o u rs e s  in  com m un ity  and  
g o v e rn m e n t o rg a n iz a tio n , b u s in e s s  a d m in is tra t io n , 
p la y g ro u n d  and  r e c r e a t io n  w o rk , jo u rn a l is m , a c ­
counting o r  an y  o th e r  s u b je c ts ?  Second , in  the l a s t  
tw o y e a r s  how  m an y  young m e n , fo r  w hom  you have 
s e rv e d  a s  p e rs o n a l  a d v is e r  . . . ,h a v e  been  p la ced  
in  d ir e c to r s h ip s  of co m m u n ity  th e a tre  w hich  pay  
th e m  a liv in g  w age ? ^
S tevens r e p lie d  th a t the la rg e  f ie ld  w as c row ded  w ith  in ­
c o m p e te n ts , and  the p ro b le m  of tra in in g  w as to  g ive  " le a d e rsh ip , co n ­
fid en ce  and  ta c t ,  " the l a s t  the h a r d e s t  fo r  th e re  w as no w ay to te a c h  
4 8i t .  A s to c o u rse  w o rk  S tevens e x p la in ed  in  a  l e t t e r ,  N o v em b er 6,
4 7 L e t te r  to  T h o m as Wood S tevens f ro m  E . C . M ab ie , A ugust 
14, 1939.
^ ^ L e tte r  to E .C .  M abie f ro m  T hom as Wood S tev e n s, 
N o v em b er 6, 1939.
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1939, one s h o r t  c o u rse  in  b u s in e s s  m a y  be v a lu a b le , but i t  is  in ­
c id e n ta l to a  so lid  b a ck g ro u n d  in  the o rg a n iz a tio n  and  d ire c tio n  of 
a  th e a tr e .  A t S tan fo rd  he e x p e r im e n te d  w ith a s e m in a r  c o u rs e ,  
P r o je c t s  in  D ire c tin g . S tevens s u m m a r iz e d , " It w as s t r a te g y ,  n o t 
ta c t ic s .  A nyw ay i t  w o rk ed . " S tu d en ts  w ere  h i r e d  by the P a lo  A lto  
C om m u n ity  T h e a tre ,  S a c ra m e n to  L it t le  T h e a tre ,  and  the H eb rew  
P la y e r s  of San F ra n c is c o .
M abie a c c e p te d  S te v e n s ' o u tlin e  of the c o u rs e  along w ith  a n ­
o th e r  innova tive  id e a  w hich  S tevens c a l le d  " . . .  the f in e s t  id e a  in  
the fie ld  of d ra m a tic  e d u c a tio n  I e v e r  h a d . "^9 B ased  on S te v e n s ' 
su g g e s tio n s  M abie o ffe re d  two p r a c t ic a l  th e a tre  o ffe r in g s  in  the 
s u m m e r  of 1940. One w as a  c o u rs e , E x p e r im e n ta l  T h e a tre  S e m in a r ,
S p eech  212S, and  the o th e r  w as a  s o r t  of " in te rn e s h ip "  fo r ad v an ced  
50s tu d e n ts .
The in te rn s h ip  p ro g ra m  u se d  th ir ty - f iv e  s tu d en ts  to w o rk  
a s  a  p roducing  co m pany . T hey s e rv e d  a s  a c to r s ,  te c h n ic ia n s  o r  on 
the b u s in e s s  s ta ff , w h e re v e r  n eed ed , and  p ro d u c e d  p lay s  co n tin u o u sly  
d u rin g  the s u m m e r .  S tu d en ts  re c e iv e d  e ig h t h o u rs  c r e d i t  fo r  th e ir
^ L e t t e r  to  E . C . M abie f ro m  T h o m as Wood S te v e n s , 
N o v em b er 20, 1939.
■ ^ L e tte r  to  T h o m as Wood S tev e n s  f ro m  E . C . M ab ie , 
D e c e m b e r 23, 1939.
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w o rk , and  r a th e r  than  having  to  a tte n d  c l a s s e s ,  the g ro u p  w ould
h av e  c o n fe re n c e s  and  d is c u s s io n  on com m u n ity  th e a tr e  a d m in is t r a -
51tion  and  o p e ra tio n  w hen n e c e s s a r y .  In  th a t w ay, M abie thought, 
the c o n flic t b e tw een  l ib r a r y  s tu d y  and  p e rfo rm a n c e  could  be av o ided .
P ro d u c tio n s  in  Iow a C ity  w ould be su p p le m e n te d  by a d d i­
tio n a l p e r fo rm a n c e s  a t  the u n iv e r s i ty 's  b io lo g ic a l la b o ra to r ie s  on 
L ake O koboji. M abie fe lt ,
The w hole th ing se e m s  to be a  p e r fe c t ly  so lid  v e n tu re  
o f an  e d u c a tio n a l th e a tr e .  I t  is  no t a  s u m m e r  th e a tre  
. . . . It is  n o t e x a c tly  a  s to c k  com pany . I t  is  . . . 
the in te rn e s h ip  s y s te m  w hich  i s  u se d  in  the U n iv e rs ity  
H o sp ita l  e x c e p t th a t th is  in te rn e s h ip  is  m ad e  a  p a r t  of 
the r e g u la r  w o rk  fo r  the d e g re e . ^
The th e a tre  b i l l  fe a tu re d  " C o rio la n u s"  w ith  s p e c ia l  ligh tin g  i l lu m i­
n a tin g  an  e la b o ra te  s tag e  w ith  an  in n e r  s tag e  and  w o rk in g  b a lco n y , 
the p e re n n ia l  "Don Ju an , 11 and  "T o b ia s  and  the A n g el. " " T o b ia s"  
se e m in g ly  re s e m b le d  S te v e n s ' e a r l i e r  p ro d u c tio n , b u t th is  p e r f o r m ­
an ce  m ade g r e a t e r  u se  of le v e ls ,  lo c a liz e d  lig h tin g , and  m u s ic , 
w r it te n  by Ju lie n  B en jam in . ^3
T he la c k  of funds p re v e n te d  S tevens f ro m  re m a in in g  on the 
p e rm a n e n t s ta f f  a t  Iow a. So, la te  in  1940 and  e a r ly  in  1941 he
5 1Ib id .
^ L e t t e r  to T hom as Wood S tevens f ro m  E . C . M ab ie , 
J a n u a ry  2 , 1940.
^ C o rre s p o n d e n c e , V o l. 7, S tev en s  C o lle c tio n .
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re tu rn e d  to h is  w o rk  a s  a  f r e e - la n c e  p lay  d i r e c to r .  He a r r a n g e d
p a g e a n ts  in  W isco n s in , N ew  M ex ico , New  Y ork  and  both  D a k o ta s .
He p a in te d  and  w ro te  p o e try ,  p la y s ,  and  a  s c e n a r io  w ith  h is  son ,
54A ld en . E a r ly  in to  1941 S tev e n s  w as b r ie f ly  a s s o c ia te d  w ith  the
M ain  L ine T h e a tre  in  P h ila d e lp h ia . B acked  p a r t ia l ly  by the P h ilc o
C o rp o ra tio n  an d  an  im p re s s iv e  l i s t  of p a t ro n s ,  the M ain  L ine T h e a tre
h oped  to  o p e ra te  a S chool of T h e a tre  p ro je c t .  S chedu led  to  open  in
a new ly  c o n s tru c te d  bu ild ing  a b o u t J a n u a ry  2, 1941, the M ain  L ine
T h e a tre  v e n tu re  n e v e r  g o t off the g ro u n d . L ike the B o n s te lle , the
55M ain  L ine T h e a tre  p r o je c t  fo ld ed  in  M a rc h , 1941.
S tev en s  co n tin u ed  to w r ite  and  p u b lish  d u rin g  the sp r in g  and  
r e tu rn e d  to the U n iv e rs ity  of Iow a fo r  the s u m m e r .  The u n iv e rs i ty  
p la y  b i l l ,  d i r e c te d  by  S tev en s  an d  fo rm e r  C a rn e g ie  s tu d e n t and  
c u r r e n t  d i r e c to r  of the C le v e lan d  P la y h o u se  F r e d  M cC o n n e ll, o ffe re d  
" F lig h t to the W est, " "T he L ittle  C lay  C a r t ,  " "T he T ro ja n  W om en, " 
and  " W in te r 's  T a l e . "  A s b e fo re ,  the u n iv e rs i ty  p la y s ,  te rm e d  " v e ry  
p o p u la r , "56 w e re  s ta g e d  bo th  in  Iow a C ity  an d  a t  L ake O koboji.
54 C o r  r e  s ponde n e e , V o l. 17, S tev en s  C o llec tio n .
55Ibid.
^ ^ U n iv e rs ity  of Iow a P u b lic a tio n , V ol. 44 , S tev en s 
C o lle c tio n .
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The su p e rv is in g  te c h n ic ia n  a t  L ake O koboji w as P e te r  
M a r ro n e y . A m e m b e r  of the U n iv e rs ity  of A riz o n a  s ta f f  in  the a c a ­
d em ic  s e s s io n ,  M a rro n e y  had  f i r s t  m e t  S tev en s a t  a  N a tio n a l 
T h e a tre  C o n fe ren ce  in  O klahom a in  1934. D uring  the s u m m e r  of 
1940 M a rro n e y  had  w o rk ed  w ith  S te v e n s ' p ro d u c tio n  s ta f f  a t  the U ni­
v e r s i t y  of Iow a and in  A p r i l  of the sa m e  y e a r  had  p a r t ic ip a te d  along 
w ith  S tev en s in  the e s ta b lish in g  m e e tin g  of the S o u th w est R eg io n a l 
C o n fe ren c e  of the N a tio n a l T h e a tre  C o n fe re n c e  in  T u cso n ,
r
A riz o n a .
M a rro n e y  w as so  im p re s s e d  w ith  S te v e n s ' w o rk  th a t he to ld
S tev e n s  of a  v a c a n c y  in  the th e a tre  d e p a r tm e n t a t  the U n iv e rs ity  of
A r iz o n a  and  n o tif ie d  D ean A r th u r  A n d e rs e n , C o llege of F in e  A r ts ,
58of S te v e n s ' a v a i la b i l i ty .  A n d e rse n  im m e d ia te ly  w ro te  S tev en s and
o ffe re d  h im  the p o s itio n  o f H ead , D ra m a  D e p a r tm e n t. E a g e r  to have
S tev en s  jo in  h is  fa c u lty , A n d e rse n  d is c lo s e d  th a t a lth o u g h  the s a la r y
59w ould be s m a l l  th e re  w ould be m uch  f re e d o m  in  h is  s c h e d u le .
S tev en s lo v ed  the S ou thw est; h is  p e rm a n e n t a d d r e s s  w as 
C anyon R oad , S an ta  F e ,  New M exico . S tev e n s  a c c e p te d  the p o s t
^ I n t e r v ie w  of P e te r  M a rro n e y , M a rc h  30, 1972, T u cso n ,
A r iz o n a .
^ L e t t e r  to  T h o m as Wood S tev en s f ro m  A r th u r  A n d e rse n , 
Ju n e  28 , 1941.
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th e  lig h tin g  of th e  e n t ire  s t r u c tu re  b e in g  e n c lo se d  in  a  d a rk  c y c lo -  
r a m a , fu rn ish in g  the  s im p le s t  m e a n s  of is o la t in g  th e  v a r io u s  p la n e s  
of a c t io n .
S te v e n s ' p ic to r ia l  s ta g e  a r r a n g e m e n ts  and  h is  sk ill  in
e m p h a s iz in g  u n iv e rs a l  th e m e s  d rew  high  p r a i s e .  S t. L o u isian s
re p e a te d ly  no ted :
H is  [Stevens] th e a tre  i s  th e  p la y g ro u n d  of the  im a g i­
n a tio n  of M ankind . I t  know s n o t u n it ie s  of t im e , n o r  
p la c e , n o r  a c t io n . O nly  the  un ity  of H um an In s p ira t io n . 
C e r ta in ly  m o re  than  an y  A m e r ic a n , p o s s ib le  m o re  than  
any  c o n te m p o ra ry , he d e s e rv e s  the  e p ith e t w h ich  G ordon  
C ra ig  r e s e r v e s  fo r  the v e ry  few: he i s  a  M an of the 
T h e a tr e .
S tev e n s  le f t  th e  L itt le  T h e a tre  of S t. L ou is  in  M ay, 1933, to  
r e tu r n  to C h ic ag o  w h e re  h e  w as  w o rk in g  on the C h icago  C e n tu ry  of P r o ­
g r e s s  E x p o s itio n . H is  a c c e p ta n c e  of d i r e c to r  of a l l  p a g e a n try  of the  
C h icago  F a i r  w a s  one of m any  o f fe rs  of w o rk . C o rre sp o n d e n c e  in  the  
S tev e n s  C o llec tio n  in d ic a te  th a t d u rin g  1931 and  1932, S tevens w as  
in u n d a ted  w ith  o ffe rs  of th e a tr ic a l  a s s ig n m e n ts .  H e re c e iv e d  p ro p o s ­
a l s  to  h ead  the  D en v e r R e p e r to ry  C om pany , to te a c h  and  d i r e c t  a t  
T u fts  C o lleg e , an d  to  p la n  e d u c a tio n a l d ra m a  p ro g ra m s  in  New Y ork .
^ T h o m a s  W ood S tev e n s , "T he S h e a rm a n  and  T a i lo r s '
P la y , " T h e a tre  A r ts  M onth ly , XVI (Ju ly , 1932), 583.
^ P r o g r a m ,  C ry p tic  C lub L e c tu re s ,  V o l. 44 , S tev en s 
C o lle c tio n .
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a f te r  thinking the m a t te r  o v e r  s e r io u s ly  and  a f te r  being a s s u re d  h is
sch ed u le  a t  A r iz o n a  w ould p e rm i t  h im  to w rite  in the m o rn in g s , to
te a c h  in  the a f te rn o o n s , and  to r e h e a r s e  a t  n ig h t. He w ro te :
The s a la r y  is  n o t a v e ry  b ig  f a c to r  w ith  u s ;  we have 
a  l i t t le  in co m e, and can  a lw ay s au g m en t i t .  But we 
do lik e  to live  in  the S ou thw est . . . and  the g e n e ra l  
s i tu a t io n .  . . o ffe rs  g r e a t  p o s s ib i l i t ie s .  ^0
A fte r  leav ing  the  U n iv e rs ity  of Iow a a t  the end  of the 1941
s u m m e r  s e s s io n  and  b e fo re  a ssu m in g  h is  d u tie s  a t  the U n iv e rs ity
of A riz o n a , S tevens and h is  w ife , H e len , took a  le is u r e ly  m o to r  t r ip ,
a  r a r e  v a c a tio n  th a t w as to ta lly  u n re la te d  to  a  th e a tre  v e n tu re .  T hey
v is i te d  f r ie n d s  in  Iow a and  N e b ra sk a , and , a c c o rd in g  to  C a le n d a r
e n t r i e s ,  1941, en jo y ed  long m o o n lig h t d r iv e s  and  a  b l i s s fu l  t r ip  to
E s te s  P a rk ,  C o lo ra d o , and  S an ta  F e ,  New M ex ico . S o m etim e  d u rin g
61th is  s u m m e r  tra v e lin g , S tev en s had  a  s e v e re  a t ta c k  of g a l l  s to n e s .
H is i l ln e s s ,  h o w ev e r, d id  no t p re v e n t S tevens f ro m  b e ­
g inning a busy  schedu le  a t  A r iz o n a  in S e p te m b e r . One of the f i r s t  
an n o u n cem en ts  to com e f ro m  the office of the new  H ead , D ram a  D e­
p a r tm e n t,  w as a  sch ed u le  of the u n iv e r s i ty 's  1941-1942 p la y b i l l .  
"Don Ju a n "  w as to open the s e a so n  and  be fo llow ed  by  "T he W in te r 's
60 L e t te r  to A r th u r  A n d e rse n  f ro m  T h o m as Wood S tev e n s , 
Ju ly  4 , 1941.
C a le n d a r e n try ,  1941.
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T a le , " " F lig h t to the W est, 11 "T o b ia s  and the A ngel, " and  " M u rd e r
/ n
in  the C a th e d ra l.  "o t  A s p la n n e d , S tev en s w ro te  in  the m o rn in g  
h o u rs  tau g h t H is to ry  of A m e r ic a n  T h e a tre ,  H is to ry  of W orld  T h e a tre ,  
A c tin g , an d  D ire c tin g  in  the a f te rn o o n s , and  r e h e a r s e d  in  the e v e ­
n in g s .
U n iv e rs ity  P r e s id e n t  A tk in so n , in l e s s  th an  two w eeks tim e , 
sa w  in  S tev en s  a  tru e  a r t i s t  who saw  th e a tre  a s  an  a d ju s tm e n t to  l ife . 
T h is  m a n  liv e d  w h at he b e lie v e d , and  s tu d en ts  so u g h t ou t h is  c o u n se l. 
P r e s id e n t  A tk in so n , re c o g n iz in g  S te v e n s ' ta le n ts ,  booked  h im  fo r  a
ra d io  a d d re s s  d e s ig n e d  to e s ta b l is h  a  s im i la r  r a p p o r t  w ith  the
63co m m u n ity .
A s u s u a l the c o rre sp o n d e n c e  fo r  th is  p e r io d  w as h eav y . 
C o m m u n ica tio n s  in d ic a te  con tin u ed  r e q u e s ts  fo r  S te v e n s ' a s s is ta n c e  
in  o rg an iz in g  p a g e a n ts , s e tt in g -u p  th e a tre  g ro u p s , and  re c o m m e n d ­
ing peop le  to f i l l  th e a tre  p o s it io n s .  A m ong the l e t t e r s  w as one w hich  
p ro b a b ly  s t i r r e d  m e m o r ie s  fo r  S te v e n s . A l e t t e r  d a ted  D e c e m b e r 
12, 1941, cam e f ro m  R . R o c h e r  who re q u e s te d  S tev en s to e d it  the 
e n c lo se d  b io g ra p h ic a l sk e tc h  to a p p e a r  in  the n e x t e d itio n  of W ho's 
Who in  the W e s te rn  H e m is p h e re .  A n o th e r l e t t e r  cam e f ro m  M abie
62A n n o u n cem en t, U n iv e rs ity  of A riz o n a , S e p te m b e r  26,
1941, V ol. 17, S tev en s  C o lle c tio n .
63 In te rv ie w  w ith  P e t e r  M a rro n e y , T ucso n , A r iz o n a .
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who ag a in  in v ited  S tev en s  to te a c h  a t  the U n iv e rs ity  of Iow a the
s u m m e r  of 1942. S tev en s  a c c e p te d  the  o ffe r  b u t did no t liv e  long
enough  to h o n o r h is  c o n tra c t .
A f te r  "Don Ju a n "  opened  in  o ld  H e r r in g  H a ll, O c to b e r 22 -
25 , 1 9 4 1 ,^  S tev en s m o v ed  in to  r e h e a r s a l s  fo r  " F lig h t F r o m  the
W est"  to  open  D e c e m b e r  11, 1941. On D e c e m b e r 9, the p ro d u c tio n s
w as to be g iv en  a  t r i a l  p e r fo rm a n c e  a t  D av is  M onthau  m i l i t a r y  b a s e
j u s t  ou ts id e  T u cso n . Two d ay s  b e fo re  i t s  p re s e n ta tio n  a t  M onthau ,
the Ja p a n e se  b om bed  P e a r l  H a rb o r .  The bom bing a ffe c te d  the p lay ,
S tev en s though t, and  the p la y  w as no lo n g e r  a  p la y . To the D e c e m b e r
n in th  au d ien ce  he s a id ,  a s  he s to o d  b e fo re  the c u r ta in :
You a r e  h e r e  to n ig h t fo r  w hat w ill be an  im p o r ta n t  
n ig h t. Two d ay s  ago  i t  w as a  c u r r e n t  p la y , and now  
i t  is  a  c o m m e n ta r y .^
S tev en s  b e g a n  r e h e a r s a l s  fo r the  th ird  show , "T o b ia s  and  
the A ngel, " b u t d id  n o t r e a l iz e  the p ro d u c tio n . One n ig h t, a f te r  a  
la te  r e h e a r s a l ,  J a n u a ry  28, 1942, S tev en s and  M a rro n e y  c h a tte d  
o v e r  h o t ch o co la te  an d  c in am m o n  to a s t  a t  the S te v e n s ' hom e on 
L in d en . M a rro n e y  le f t  ab o u t o n e - th i r ty  a .m .  B efo re  five  a .m .
M r s .  S tev en s n o tif ie d  h im  th a t "T . W. " h ad  d ied  of an  o c c lu s io n  of 
the h e a r t .
6 4 p ro g ra m , "Don Ju a n , " V o l. 44 , S tev en s C o lle c tio n . 
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T h re e  d ay s a f te r  h is  s ix ty -s e c o n d  b ir th d a y , J a n u a ry  29, 
1942, T h o m as W ood S te v e n s , id e a l is t ic  le a d e r  of the A m e ric a n  
th e a tr e ,  d ie d . S ince 1908 w hen  he d e d ic a te d  h im s e lf  to a  th e a tr ic a l  
v o c a tio n  S tev en s h ad  g iv e n  h is  e n e rg ie s  to  th a t w o rk . A t the C h i­
cago  A r t  In s t i tu te ,  a t  the U n iv e rs ity  of W isco n s in , and  a t  C arn eg ie  
In s ti tu te  of T echno logy  S tev en s  h ad  fo rm u la te d  te n e ts  of the th e a tr e .  
F o r  a  b r ie f  five  y e a r  p e r io d  a t  the G oodm an M e m o ria l T h e a tre  in 
C hicago  he h ad  se e n  th o se  te n e ts  c ry s ta l l iz e  in to  a  r e a l i ty .  He 
o ffe re d  A m e r ic a n  a u d ie n c e s  a  cho ice of d ra m a , s tag e  p ro d u c tio n s  
n o t to be s e e n  on the c o m m e rc ia l  s ta g e , f ro m  the old to  the new , the 
c la s s ic a l  to the m o d e rn , the te s te d  to  the e x p e r im e n ta l ,  an d  the 
n a tiv e  to the fo re ig n . He a t te m p te d  to e d u ca te  th e a tre  a u d ie n c e s  
to l e s s e r  know n w o rk s  th ro u g h  the e f fo r ts  of t r a in e d  p e rs o n n e l  
w hose life  w as  the th e a tr e .  S ince G oodm an he h ad  o r ig in a te d  the 
G lobe T h e a tre  C om pany  and  taugh t, w ith  a p p a re n t  s u c c e s s ,  a t  fo u r  
m a jo r  u n iv e r s i t i e s .  He sp o k e , he w ro te , he p a in te d , an d  he p e r ­
fo rm e d  ta s k s  th a t w ould p ro m o te  the th e a tre  a s  a  tru e  a r t .
H e a d lin e s  in  n e w s p a p e rs , s c a t te r e d  th ro u g h o u t the U n ited  
S ta te s ,  an nounced  h is  p a s s in g  and  a t te s te d  to  h is  in flu en ce  on the 
A m e r ic a n  th e a tre  m o v e m e n t. R e p o r te r s  n o t on ly  r e m e m b e re d  h is  
d ay s a t  G oodm an and  C a rn e g ie  b u t r e c a l le d  h is  con tin u ed  d e d ic a tio n  
to h is  id e a ls  s in c e . The N ew  Y ork  T im e s , J a n u a ry  30, 1942,
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p a r t i c u l a r l y  p r a i s e d  h i s  w o rk  w ith  S h a k e s p e a r e  in  th e  G lo b e  T h e a t r e
C o m p a n y . T h e  C h ic a g o  T r ib u n e  c a l le d  S te v e n s  " a  f ig u r e  in  th e
67w o r ld  o f  a r t s  a n d  l e t t e r s  . . . . " T h e  D e n v e r  E v e n in g  T e l e ­
g r a p h , J a n u a r y  3 0 , 1942 , d u b b e d  h im  a n  " in te r n a t io n a l  th e a t r e  
f i g u r e ,  "  th e  S t . L o u is  G lo b e  D e m o c r a t , F e b r u a r y  6 , 1942 , r e ­
m e m b e r e d  h im  a s  " a n  im p e tu s  f o r  g o o d  t h e a t r e ,  "  a n d  th e  S t. L o u is  
P o s t  D is p a tc h  w r o te  a  m e m o r i a l  e n t i t l e d  " T . W . " w h ic h  n o te d :
'T .  W . 1 a s  T h o m a s  W ood S te v e n s  w a s  a f f e c t io n a te ly  
k n o w n  to  th o s e  w ho  w o rk e d  w ith  h im  . . . w a s  a  
r a r e  g e n t le m a n ,  a  g e n t le  s o u l  o n  a  fo u n d a tio n  o f  
g r a n i t e .
H e w a s  a n  a r t i s t  in  e v e r y  a to m  of h i s  b e in g .  C a r e ­
l e s s  o f s e l f ,  in  th e  c a u s e  o f h i s  a r t  . . .  h e  w a s  
a d a m a n t  a n d  im m o v a b le .  P e r h a p s  h i s  f a v o r i t e  w o rd  
w a s  ' r i g h t .  1 A  th in g  w a s  r i g h t ,  o r  i t  w a s  n o t  r i g h t  
- - h e  k n e w  no  o th e r  c r i t e r i o n .  T he  c h e a p ,  th e  sh o w y , 
th e  e p h e m e r a l  w e r e  n o t  f o r  h im .  I f  o th e r s  d i s a g r e e d ,  
h e  s a id  n o th in g , b u t  w e n t h i s  ow n w a y  w ith o u t  r e c r i ­
m in a t io n .
N ow  h e  h a s  s l ip p e d  q u ie t ly  o u t  o f l i f e .  T h e  A m e r i c a n  
t h e a t e r  h a s  l o s t  a  w o r th y  l e a d e r .
^ ^ C h ic a g o  T r i b u n e , J a n u a r y  3 0 , 1942.
fi ft°W m . G la s g o w  B r y c e  C a r s o n ,  " L e t t e r s  f r o m  th e  P e o p le ,  " 
S t . L o u is  P o s t  D i s p a tc h , F e b r u a r y  2 , 1942.
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In  th e  e a r l y  y e a r s  o f th e  tw e n t ie th  c e n tu r y  A m e r i c a n  
th e a t r e  w a s  a t ro p h y in g .  G e n e r a l ly  s p e a k in g ,  m o s t  s ta g e  p r o ­
d u c t io n s  w e r e  u n im a g in a t iv e ,  u n in s p i r in g ,  a n d  u n a m u s in g .
R is in g  c o s t s  a n d  b u s in e s s  c o n t ro l s  c o n t r ib u te d  to  d u l l ,  m e ­
d io c r e  d r a m a .  E v e n  th e  to u r in g  s y s t e m ,  th e  l in k  w ith  N ew  
Y o rk  t h e a t r e ,  " m o r e  o r  l e s s  w e n t to  p i e c e s .  A n d  th o s e  c o m ­
m e r c i a l  c o m p a n ie s  w h ic h  s u r v iv e d  c o n t in u e d ,  m o r e  o f te n  th a n  
n o t ,  to  p r e s e n t  u n im p o r ta n t  a n d  t r i v i a l  w o r k s .
A b o u t th e  s a m e  t im e  g r o u p s  o f  a m a t e u r s  a n d  g r o u p s  o f 
d e d ic a te d  a r t i s t s  a s s e m b l e d  in  a r e a s  f a r  r e m o v e d  f r o m  B r o a d ­
w a y . S o m e  o r g a n iz a t io n s  d e v e lo p e d  b e c a u s e  o f s o c i a l  n e e d s  
w h ile  o t h e r s  e m e r g e d  f o r  a e s t h e t i c  r e a s o n s .  B u t w h a te v e r  th e  
c a u s e s  l i t t l e  t h e a t r e s ,  c o m m u n ity  t h e a t r e s ,  e d u c a t io n a l  t h e a t r e s ,  
a n d  a r t  t h e a t r e s  s p r a n g  u p  a c r o s s  th e  c o u n t r y .  T h e  r e s u l t  of 
th e s e  e f f o r t s  w a s  a  n ew  k in d  o f t h e a t r e  in  A m e r i c a .
C h ic a g o  w a s  a n  im p o r t a n t  c e n t e r  in  th i s  f e r m e n t .  In  th a t  
c i ty  V ic to r  M a p e s  d i r e c t e d  th e  N ew  T h e a t r e ,  1 9 0 6 -1 9 0 7 ; D o n a ld
1
K e n n e th  M a c G o w a n , F o o t l ig h ts  A c r o s s  A m e r i c a  (N ew  
Y o rk : H a r c o u r t ,  B r a c e  a n d  C o m p a n y , 1929), p .  71 .
29&
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R o b e rtso n  a p p e a re d  fo r  the C h icago  T h e a te r  S o c ie ty  and  the 
D ra m a  P la y e r s  b e tw een  1907-1912; and , M a u ric e  B row ne 
s tru g g le d  fo r  one y e a r ,  1910-1911, to p ro m o te  The C hicago 
L ittle  T h e a tr e .
T hom as Wood S tevens cam e to  C hicago d u ring  th is  p e r io d  
of u p h eav a l a n d  b eca m e  a  p a r t  of th o se  fo rc e s  th a t w o rk ed  to r e ­
fo rm  and s ta b i l iz e  the " s t i l te d , u n im ag in a tiv e  A m e r ic a n  th e a tre
of the tim e , a  th e a tre  th a t w as n e i th e r  a  p ro je c tio n  of A m e ric a n
2
life  n o r  of the c re a tiv e  s p i r i t ,  " b u t r a th e r  a " w ild e rn e s s  of 
m e d io c r ity .
S tev en s  had  p lan n ed  on a n  e n g in e e rin g  c a r e e r ,b u t  h is  
e d u ca tio n  p la n s  w e re  c u t s h o r t  b e c a u se  of the d e a th s  of h is  
p a r e n ts .  Out of n e c e s s i ty ,  he w o rk ed  fo r  a  r a i l r o a d ,  w ritin g , 
p a in tin g , e tc h in g , an d  e n g ra v in g . H is  s u c c e s s  in  th e se  a r e a s  
en c o u ra g e d  h im  to p u b lish  an  a r t  m a g a z in e , d ir e c te d  h im  to a s s o ­
c ia tio n s  w ith  fine a r t i s t s ,  and e v e n tu a lly  m o tiv a te d  h im  in to  a 
c a r e e r  in  the th e a tr e .
H is f i r s t  d i r e c t  a s s o c ia t io n  w ith  the th e a tr e  cam e w hile  
he w as teach ing  an  a r t  h is to r y  c o u rs e  a t  the C h icago  A r t  In s t i tu te .
^ P ro g ra m , "T he S ea G u ll, " V o l. 54, S tevens 
C o llec tio n .
^H ow ard  T au b m an , The M aking of the A m e r ic a n  T h e a tre  
(New Y ork: C ow ard  M cC ann , I n c . ,  1965), p . 149.
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He w ork ed  w ith  D onald  R o b e r ts o n 's  com pany  and  found th a t h is  
in t e r e s t s  w e re  bound to the th e a tr e .  A nd b e fo re  S tev en s w en t to  
te a c h  a t  the U n iv e rs ity  of W isco n sin  he had  d e d ic a te d  h is  life  to 
the th e a tr e .
W hile a t  M ad iso n , W isco n sin , S tev en s  w as a c t iv e  in  the 
W isco n sin  D ra m a  S o c ie ty . A lso , h is  s im u lta n e o u s  teach ing  p o ­
s it io n  a t  the C hicago  A r t  In s ti tu te  g a r n e r e d  h im  the  jo b  of w ritin g  
a  p a g e a n t, "T he I ta l ia n  R e n a is s a n c e , " w h ich  w as h ig h ly  s u c c e s s ­
fu l. P r i o r  to  the p a g e a n t S tev en s h ad  c o n c e n tra te d  on le a rn in g  
e v e ry  a s p e c t  of the th e a t r e .  He r e a d  e v e ry  book r e la te d  to  the 
th e a tr e  he could  find  - -  h is to ry ,  c o s tu m in g , m ak eu p , a c tin g , 
d ir e c t in g ,  w r itin g , an d  s e t  d e s ig n in g . F u r th e r m o re ,  he fo llow ed  
c lo se ly  the r e la te d  a r t s  of m u s ic ,  p a in tin g , a r c h i te c tu r e ,  and  
d an c in g . He w ro te  an d  p u b lish e d  p la y s  and  p o e try , a tte n d e d  
n u m e ro u s  th e a t r ic a l  p ro d u c tio n s , and  jo in ed  th e a tre  g ro u p s .
In 1913 S tev e n s  a c c e p te d  an  in v ita tio n  f ro m  the C a rn e g ie  
In s titu te  of T ech n o lo g y  to  e s ta b l is h  a d e p a r tm e n t of d ra m a  a t  th a t 
in s ti tu tio n . He fo rm u la te d  the p o lic ie s  and  c u r r ic u lu m  fo r  a fo u r 
y e a r  e d u c a tio n a l th e a tr e  p ro g ra m , the f i r s t  d e p a r tm e n t of d ra m a  
in  a n  A m e r ic a n  u n iv e r s i ty .  The c o u rs e  of s tu d y  w h ich  he d es ig n ed  
re f le c te d  h is  b e l ie fs  th a t  th e  th e a tre  w as a  s e r io u s  e n d e a v o r . H is  
p ro g ra m  of s tu d y  d em an d ed  d ed ica tio n  f ro m  h is  s tu d e n ts  and
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o ffe re d  th e m  in  r e tu r n  a  to ta l tra in in g  in  the f ie ld . T h e a tre  m a jo r s  
a t  C a rn e g ie  re c e iv e d  s tr in g e n t  tra in in g  in  th e o ry  an d  p ra c t ic u m  
and  upon g ra d u a tio n  w e re  to  be cap ab le  a r t i s t s  who could  o ffe r  th e ir  
know ledge and  e x p e r ie n c e  to  the th e a tr e .  F o r  S tevens b e lie v e d  
th a t the th e a tre  w as n o t a  toy  o f the d ille ta n te  b u t a  too l of the 
a r t i s t s .
S tev en s re m a in e d  a t C a rn e g ie  u n ti l  1924 w hen he r e tu rn e d  
to  C h icago  to h e a d  the n ew ly  fo rm e d  K enneth  S aw yer G oodm an 
M e m o ria l T h e a tre  u n d e r  the a u s p ic e s  of the C h icago  A r t  In s t i tu te .  
B eca u se  of i t s  co n n ec tio n  w ith  the A r t  In s t i tu te ,  the G oodm an 
T h e a tre  v e n tu re  in c lu d ed  a  sch o o l fo r  tra in in g  th e a tre  a r t i s t s  in  
co n ju n c tio n  w ith  i ts  a r t  th e a tr e  o p e ra t io n s .  Such a n  a p p ro a c h , 
S tevens fe l t ,  w ould a f fo rd  a  c o n s ta n t su p p ly  of a r t i s t s  ab le  to p r o ­
m o te  fo rm  an d  s ta b i l i ty  in  A m e r ic a n  th e a tr e .
F o rm  an d  s ta b i l i ty ,  a s  S tevens saw  i t ,  m e a n t a  r e tu r n  to  
the th e a tre  a s  an  a r t .  To h im  the th e a tre  w as a lin k  b e tw een  th e  
p a s t  an d  the p r e s e n t ,  a  v e h ic le  th a t shou ld  p r e s e n t  u n iv e rs a l  v ie w s  
of h u m a n ity , o ffe r  the  w o r ld 's  l i t e r a tu r e ,  sp an  n a tio n a l b o u n d a r ie s , 
su rm o u n t language  b a r r i e r s ,  an d  p ro v id e  a  m u ltip l ic i ty  of e x -  
pe r ie n c e s .
T h ese  g o a ls  cou ld  be a c h ie v e d , he  thought, th ro u g h  the 
d isc ip lin e  of a r t .  T h e a tr e ,  an  a d ju s tm e n t to l i f e ,  w as no t the p r o ­
v in ce  of the u n tra in e d , a r ty  e le m e n t .  The th e a tr e ,  a s  he  saw  it ,
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belo n g ed  to  the a r t i s t ,  the  a r t i s t  who knew  h is  d isc ip lin e  th o ­
ro u g h ly . And th e a tre  w as the r e s u l t  of an  in te rd e p e n d e n c e  of 
a r t s ,  a n  in c o rp o ra tio n  of a l l  m e d ia , w hich a s s i s t s  a  b r e a k  th rough  
to the p e rc e p tio n s  of the au d ien ce  and  p e rm i ts  v a s t  e x p o su re  to  l ife . 
He w ro te :
C o n s id e r  the p e r s o n  who c o n s id e rs  h is  a r t  the a r t  
o f the th e a tre  -  the a c to r ,  the s tag e  d i r e c to r ,  the  
s c e n e  d e s ig n e r ,  the lig h t m a n . T hey  a r e  a l l  p a r t  
of the th e a tr e :  B ut w hich  of th e m  p r a c t ic e s  the a r t  
of the th e a tr e :  N one: the th e a tre  p r a c t ic e s  i t . ^
F u r th e r m o re ,  S tevens b e lie v e d  th a t the a r t  th e a tr e  should
e x p e r im e n t ,  c r e a te ,  a t te m p t the u n tr ie d , c e r ta in ly  do m o re  than
p lay  the l a t e s t  g r i s t  f ro m  B roadw ay . A t G oodm an S tev en s w as not
in te r e s te d  in  fo s te r in g  an y  s p e c ia l s ty le  o r  type of a c tin g  o r  d ra m a .
The th e a tre  sh o u ld  no t l im i t  i t s e l f  b u t shou ld  p io n e e r  and  e x p e r i  -
m e n t w ith  d r a m a tic  w o rk s , a c tin g , d ire c tin g , lig h tin g , and  sound.
The d ra m a  of the w o rld  shou ld  be i t s  f ie ld  f ro m  the c la s s ic s  to the
o r ig in a ls .  In novations w hich  began  w ith  the s c r ip t  and  en ded  w ith
the p ro d u c tio n  shou ld  be w elco m ed . S te v e n s ' d re a m  w as
to p a r t ic ip a te  in  the c re a tio n  of a  th e a tre  w h e re  young 
m e n  a n d  w om en  p la y w rig h ts , a c to r s ,  d e s ig n e r s ,  and  
d i r e c to r s  m ig h t le a r n  and  w o rk  w ith  e n th u s ia s m  and  
in te g r i ty .  Such a  th e a tre  w ould r e - c r e a t e  a  liv ing  a r t  
up  an d  down the c i t ie s  and  tow ns of o u r  c o u n try ; i t
^ T h o m as  Wood S tev e n s , " T ru is m s ,  " V ol. 54, S tevens 
C o llec tio n .
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w ould in fuse  new  life  in to  the c o m m e rc ia l  th e a tre  
and  r e tu rn  to i t  i ts  t ru e  function : to m ake us see 
v is io n s  an d  d re a m  d re a m s .  ^
S tevens saw  the th e a tr e ,  an  in s ti tu tio n  f a m il ia r  to a l l  
s o c ie t ie s ,  a s  e x is tin g  to m e e t  som e hum an  n eed . D ram a  v o ic e d  
id e a l is m  and  a w a re n e s s .  The th e a tre  shou ld  o ffe r those  v is io n s  
and  a s s i s t  m a n  in  ach iev in g  a  c lo s e r  u n d e rs tan d in g  of m a n . He 
n o ted ,
J u s t  w hat do es  the th e a tre  o f fe r?  A sen se  of im ­
m e d ia te  l i fe , w ith  a p p re h e n s ib le  m o tiv e s ; c h a r a c te r s ,  
ty p e s ; s to ry ;  the fee lin g  of o n e se lf  in to  and  p a r t  of 
the e m o tio n a l p r e s s u r e ;  r e le a s e  f ro m  life  in to  im ­
a g in a tio n  o r  fa n ta sy ; an  A r t  T h e a tre  p a r a l le l s  a 
p e rm a n e n t c o lle c tio n , a  sch o o l, and  a  p a ss in g  
e x h ib itio n . ^
S tev e n s , the d r e a m e r ,  f e l t  the A m e r ic a n  a u d ie n c e s  shou ld  a t  l e a s t  
be o ffe re d  the b e s t  of th e a tr e .  And he a t te m p te d  to  f o s te r ,  am ong  
the young and  the o ld , a l e r t  and  c re a tiv e  a u d ie n c e s .
F o r  five y e a r s  a t  the G oodm an S tev en s e n d ea v o red  
tang ib ly  to e f fe c t h is  b e l ie f s .  He p re s e n te d  p lays  no t o ffe re d  on 
the c o m m e rc ia l  s ta g e . He p ro d u c e d  the w o rk  of su ch  p la y w rig h ts  
a s  Ib sen , Shaw , K a is e r ,  M o lie re , S h e rid an , P ira n d e l lo ,  P r in c e  
S hudaka, and  G a lsw o rth y . He m o u n ted  c o n s tru c t iv is t  d ra m a .
^ P ro g ra m , "T he Sea G ull, " V o l. 54, S tevens 
C o llec tio n .
6Ib id .
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C h in ese  d ra m a , an d  Je w ish  leg en d  d ra m a . H e tra n s la te d  long lo s t  
p la y s .  He in tro d u c e d  p la y w rig h t R o m a in  R o llan d  to A m e r ic a .  He 
em p lo y ed  g u e s t  d i r e c to r s  who o ffe re d  d if fe re n t s ty le s  of d ire c tin g  
and  a p p ro a c h e s  to a c tin g . A m ong th o se  who cam e to  d i r e c t  a t  the 
G oodm an w e re  B . Id en  P a y n e , W h itfo rd  K ane, M rs . E l l io t t  J e n k in s , 
M a rio n  G e rin g , and  D avid I tk in . He e x p e r im e n te d  w ith  fa ls e  
p ro s c e n iu m s , sound eq u ip m en t, lig h tin g  e f fe c ts ,  m o b ile  s tag e  
w agons, an d  scen e  d e s ig n s . He p ro m o te d  a  r e g u la r  c h i ld re n 's  
th e a tr e .  He m a in ta in e d  a  r e p e r to r y  com pany  and  s im u lta n e o u s ly  
t r a in e d  d ra m a  s tu d e n ts  in  the th e a tr e  w ing of the C h icago  A r t  
In s t i tu te .
The G oodm an, u n d e r  S te v e n s , w as p ro fe s s io n a l  in  its  
a t t i tu d e s .  D ram a  w as c o n s id e re d  a s e r io u s  l i t e r a r y  fo rm ,a n d  the 
s ta n d a rd s  fo r  p lay  s e le c t io n  w e re  a r t i s t i c  r a th e r  than  c o m m e rc ia l .  
T he th e a tr e  s t r u c tu r e  i t s e l f  w as the ep ito m e  of b e a u ty  a n d  p r a c t i ­
c a l ity . I t  w as d e s ig n e d  in  c la s s ic  ta s te  b u t a f fo rd e d  re m a rk a b le  
f a c i l i t ie s  fo r  e x p e r im e n ta tio n  w ith  i t s  l a te s t  te c h n ic a l e q u ip m en t.
The t r a in e d  r e p e r to r y  p e rs o n n e l o ffe re d  a s s is ta n c e  to  the s tu d e n ts . 
A m o d ified  r e p e r to i r e  s y s te m  w as fo llow ed ; an d , the c re a tio n  of 
a  know led g eab le  a u d ie n c e , by  m e re  e x p o su re  if  noth ing  e l s e ,  w as 
a t te m p te d .
B etw een  1925 and  1930 S tev en s g u id ed  the G oodm an T h e a tre  
w ith  som e s u c c e s s .  H o w ev er, in  the sp r in g  o f 1930 S tevens
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re s ig n e d  h is  p o s itio n  b e c a u se  of in c o m p a tib le  and  u n so lv ab le  
d if fe re n c e s  b e tw een  h im  an d  the T h e a tre  C o m m ittee  o f the 
C h icago  A r t  In s t i tu te .
S tev e n s  re s ig n a t io n  f ro m  the G oodm an d id  n o t h a l t  h is  
a c tiv e  p a r t ic ip a t io n  on the A m e r ic a n  th e a tre  s c e n e . F o r  the n e x t 
tw elve y e a r s ,  u n til  h is  d e a th  in  1942, he w ro te  an d  d ir e c te d  p a g e ­
a n ts ,  a s s i s t e d  d i r e c t ly  o r  in d ir e c t ly  the fo rm a tio n  of n u m e ro u s  
th e a tre  o rg a n iz a tio n s ,  h e a d e d  the G lobe T h e a tre  e n t e r p r i s e ,  s e rv e d  
a s  re g io n a l d i r e c to r  of the F e d e r a l  T h e a tre ,  c o n tr ib u te d  to s e v e r a l  
jo u rn a ls ,  spoke to  m an y  c o n fe re n c e s , p u b lish e d  h is  book The 
T h e a tre  F r o m  A th en s to  B ro ad w ay , p ro d u c e d  the f i r s t  co m p le te  
v e r s io n  of S h a k e s p e a re 's  " A ll 's  W ell T h a t E nds W ell"  in  A m e r ic a ,  
e d ite d  S h a k e s p e a re 's  co m e d ie s  in to  sh o r te n e d  v e r s io n s  w hich  w e re  
p u b lish e d  by S am u e l F re n c h ,  and  tau g h t a t  fo u r m a jo r  u n iv e r s i t ie s .
A t the U n iv e rs ity  of M ich igan , U n iv e rs ity  of Iow a, S ta n ­
fo rd  U n iv e rs ity , and  the U n iv e rs ity  of A riz o n a  S tev e n s  con tinued  
to  a d h e re  to h is  s ta n d a rd s  of a r t i s t r y .  He d ir e c te d  p la y s  w hich  he  
c o n s id e re d  w o rth y , on es  h e  h ad  p re s e n te d  a t  the G oodm an o r  ones 
n e v e r  m o u n ted  on a  c o m m e rc ia l  s ta g e . He a t te m p te d  s tu d e n ts ' 
w o rk s  and  e n c o u ra g e d  new  A m e r ic a n  s c r ip t s .  In the c la s s ro o m  
S tev en s  e m p h a s iz e d  th e a tr e  a s  an  a r t  w o rth y  of s tudy  and  n o t ju s t  
a n  a m u se m e n t w hich  a p p e a le d  to p o p u la r  ta s te .
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H is  w ork  and  h is  a t t i tu d e s  to w ard  h is  d is c ip lin e  a c h ie v e d  
re c o g n itio n  and  a p p re c ia tio n  f ro m  h is  c o lle a g u e s  a n d  in c re a s e d  
the a c a d e m ic  re s p e c ta b i l i ty  of th e a tre  c o u r s e s .  He concentx-ated  
on so lid  th e a tr e  tra in in g  in  h is  c o u r s e s  of th e a tre  h is to ry ,  
c o s tu m in g , a c t in g , d ire c tin g , p ro d u c in g , d e s ig n in g , and  p e r f o r m ­
a n c e . A c o m p a r iso n  of c o u rs e  o ffe r in g s  a t  the fo u r u n iv e r s i t ie s  
in d ic a te s  th a t e a c h  in s ti tu tio n  p re s e n te d  a  c u r r ic u lu m  a lm o s t  
id e n tic a l to the one S tevens fo rm u la te d  a t  C a rn e g ie  T ech  in  1913.
Of S te v e n s ' b ro a d  in f lu e n c e s  on people and  o th e r  in s t i tu ­
tio n s  i t  m a y  be n o ted  th a t he a ffe c te d  d i r e c t ly  o r  in d i r e c t ly  th e a tre  
o rg a n iz a tio n s ,  d i r e c to r s ,  a c to r s ,  w r i t e r s ,  te a c h e r s ,  an d  e d u c a ­
tio n a l in s t i tu t io n s .
S tev e n s  w as d i r e c t ly  a s s o c ia te d  w ith  the W isco n s in  D ra m a  
S o c ie ty , D ra m a  L eag u e , D en v er R e p e r to ry  C om pany , M ain  L ine 
T h e a tre  of P h ila d e lp h ia , B o n s te lle  T h e a tre  of D e tro it ,  S t. L ou is  
L ittle  T h e a tr e ,  G a rd e n  T h e a tre  of S t. L o u is , F r ie n d s  of the P la y ­
e r s ,  S an ta  F e ,  New M ex ico , C a ro lin a  P la y e r s ,  C le v e lan d  P la y ­
h o u se , The P la y e r s  of N ew  Y ork , The C asin o  P la y e r s ,  P i t ts b u rg h  
P la y h o u s e , the G oodm an T h e a tr e ,  and  the G lobe T h e a tr e .  In ­
d ir e c t ly  S tev en s  a s s i s te d  the K an sas  C ity  A r t  T h e a tr e ,  the L o b e ro  
T h e a tr e ,  and  com m u n ity  th e a tr e s  in  B oston , San D iego , B e rk e le y , 
a n d  D a lla s .
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A fte r  le av in g  the G oodm an T h e a tre  S tevens con tinued  h is  
a s s o c ia t io n  w ith  the N a tio n a l F in e  A r t  C o n fe re n c e , S ou thw est 
T h e a tre  C o n fe re n c e , A m e ric a n  E d u ca tio n a l T h e a tre  A sso c ia tio n , 
an d  the N a tio n a l T h e a tre  C o n fe ren ce  and  in c re a s e d  h is  in flu en ce  
on e d u c a tio n a l th e a tr e .  H is  in s is te n c e  th a t a  th o ro u g h  e d u c a tio n a l 
th e a tre  p ro g ra m  shou ld  be o ffe re d  a t  C a rn e g ie  r e s u l te d  in  the fo rm ­
a tio n  of a  c u r r ic u lu m  th a t w as fo llow ed by o th e r  u n iv e r s i t ie s .  E .
C . M abie a t  the U n iv e rs ity  of Iowa ad ap ted  S te v e n s ' c u r r ic u lu m  to 
the th e a tre  d e p a r tm e n t of h is  in s ti tu tio n . F u r th e r m o re ,  S tevens 
d e s ig n e d  a  new  c o u rse  in  p r a c t ic a l  co m m u n ity  th e a tr e ,  c o u rse  
n u m b e re d  S peech  212S, E x p e r im e n ta l T h e a tre  S e m in a r , w hich 
M abie  a ls o  in c o rp o ra te d  in  the  u n iv e r s i ty 's  th e a tr e  o ffe r in g s . And 
i t  w as S tev en s who su g g e s te d  an  in te rn s h ip  p ro g ra m  w hich  the 
U n iv e rs ity  of Iowa o ffe re d  to s tu d en ts  who w o rk ed  to p ro d u ce  show s 
c o n s ta n tly  d u rin g  a  s u m m e r  s e s s io n  and  fo r  w hich  they  re c e iv e d  
e ig h t h o u rs  c r e d i t .  F in a lly , M abie u sed  S te v e n s ' d e s ig n  fo r  a  
g ra d u a te  th e a tre  p ro je c t  w hich  w as s tu d e n t d ire c t io n  of a  show  f ro m  
its  s e le c tio n  to i ts  p ro d u c tio n  su p p o rted  by a  no tebook  of d e s c r ip tiv e  
d a ta .
A t the U n iv e rs ity  of M ich igan , a c c o rd in g  to co lleague 
V a le n tin e  W indt, S tev en s  b ro u g h t new s ta n d a rd s  of s c e n e ry  in  the 
fo rm  of c o lo rs ,  s e t  d e s ig n s , and  p ic to r ia l  a r r a n g e m e n ts .  S tevens
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r e q u i r e d  a  r ig i d  r e h e a r s a l  s c h e d u le ,  one  th a t  w a s  e q u i ta b le  to 
a c a d e m ic  d e m a n d s  b u t  n e v e r t h e l e s s  s t r e n u o u s .
S te v e n s  w a s  a s s o c i a t e d  w ith  th e  fo llo w in g  l e a d e r s  in  th e  
t h e a t r e :  B . Id en  P a y n e ,  W h itfo rd  K a n e , T h o m a s  H . D ic k in s o n , 
D o n a ld  R o b e r t s o n ,  P a u l  G r e e n ,  K e n n e th  M a c G o w a n , F r e d e r i c  
M c C o n n e l l ,  G le n  H u g h e s ,  H u b e r t  H e f f n e r ,  E . C .  M a b ie ,  H a rd in  
C r a ig ,  J o h n  M a s o n  B ro w n , W a l te r  D a m r o s c h ,  P e r c y  M c K a y e , 
B a r r e t t  C la r k ,  G e o rg e  P .  B a k e r ,  I r v in g  P i c h e l ,  S a m  H u m e , 
G i lm o r e  B ro w n , J im m y  C h u rc h ,  F r e d e r i c k  K o c h , A le x a n d e r  
W y ck o ff, A le x a n d e r  D e a n , L e s l i e  M a r z o l f ,  T h e o d o r e  V ie h m a n ,
E .  H . S o th e rn ,  O tis  S k in n e r ,  M e lv in  W h ite , C a r l  B e n to n  R e id , 
K e n n e th  S . G o o d m a n , H a ll ie  F la n n a g a n ,  M a r t in  F la v in ,  L u c y  
B a r to n ,  In a  C l a i r e ,  K a th e r in e  C o r n e l l ,  R o s a m o n d  G i ld e r ,  M a ry  
A g n e s  D o y le , I r e n e  T e d ro w , a n d  E le a n o r  J e w e t t .
D u rin g  h is  lo n g  c a r e e r  S te v e n s  w a s  a s s o c i a t e d  w ith  the  
fo llo w in g  e d u c a t io n a l  in s t i tu t i o n s :  A r m o u r  I n s t i t u t e ,  U n iv e r s i ty  
o f  W is c o n s in ,  th e  C h ic a g o  A r t  I n s t i t u te ,  C a r n e g ie  I n s t i t u te  of 
T e c h n o lo g y , U n iv e r s i t y  o f M ic h ig a n , U n iv e r s i t y  o f Io w a , S ta n fo rd  
U n iv e r s i ty ,  U n iv e r s i ty  o f A r iz o n a ,  in  a  d i r e c t  w a y , a n d  w ith  th e  
U n iv e r s i ty  o f M ia m i,  T u f ts  C o l le g e ,  U n iv e r s i t y  o f K e n tu c k y , a n d  
th e  U n iv e r s i ty  o f C a l i f o r n ia  a t  B e r k e le y  in  a n  i n d i r e c t  w a y .
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A fte r  leav in g  G oodm an S tevens con tinued  to w r ite ,  d i r e c t ,
te a c h , p a in t, c o u n se l, p ro d u ce  p a g e a n ts , and  p a r t ic ip a te  in
n u m e ro u s  th e a tr ic a l  v e n tu re s .  M acG ow an once c a lle d  S tevens
7
"one of the f in e s t  and  m o s t  m o d e s t o f o u r p io n e e r s .  " C r i t ic s  and 
c o lle a g u e s  c h a r a c te r iz e d  h im  p ro fe s s io n a lly  a s  s c h o la r ly ,  a r t i s t i c ,  
d is c ip lin e d , d e d ic a te d , an d  e n th u s ia s t ic .  W r ite r s  of h is  tim e 
c a lle d  h im  a  s c h o la r ,  p a in te r ,  e tc h e r ,  p la y w rig h t, p o e t, te a c h e r ,  
d i r e c to r ,  p r in te r ,  p a g e a n te e r ,  an d  p io n e e r .  P e r s o n a l ly  h is  a d ­
m i r e r s  te rm e d  h im  v e r s a t i l e ,  h u m a n e , g e n tle , l ik e a b le , u n ­
o b tru s iv e , f e a r l e s s ,  and  g en u in e .
H ow ever in d iv id u a ls  e v a lu a te d  S tev e n s, a s  a  g ro u p  they  
c o n s id e re d  S tev en s a  p io n e e r  who loved  the th e a tr e .  P a r t i c u la r ly  
d id he love the A m e r ic a n  th e a tr e .  G e n e ra lly  he w as d isg u s te d  
w ith  the a t t i tu d e s  of fo re ig n  a r t i s t s  w hom  he c a lle d  the "m u ss  h a fs , " 
they  m u s t  have th is  and  they  m u s t  have  th a t.  ® The one th ing th a t 
S tevens f e l t  he m u s t  hav e  w as an  a r t  th e a tre  fo r  the A m e r ic a n  
p e o p le . S te v e n s ' a r t  th e a tre  w as one w hich  w as d ire c te d  by and  
com posed  of a r t i s t s  t r a in e d  in  th e i r  f ie ld s  and  u n a f ra id  to a t te m p t 
the u n tr ie d  b u t lo a th e  to  o v e rlo o k  the c l a s s i c s .
^M acG ow an, p . 52.
^ P e rs o n a l  in te rv ie w  w ith  P e t e r  M a rro n e y , T ucso n ,
A riz o n a .
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A s  a  r e s u l t  o f  th i s  s tu d y  th e  fo llo w in g  c o n c lu s io n s  c a n  b e
d ra w n :
1. T h o m a s  W o o d  S te v e n s  in f lu e n c e d  a n d  c o n t r ib u te d
to  th e  A m e r i c a n  a r t  t h e a t r e  m o v e m e n t .
In  h i s  w o rk  a t  th e  G o o d m a n  T h e a t r e  S te v e n s  p r o ­
m o te d  r e n e w e d  i n t e r e s t  in  th e  t h e a t r e  a s  a n  a r t .
H e m a d e  k n o w n  in  A m e r i c a  th e  w o r k s  o f  th e  m o s t  
a d v a n c e d  d r a m a t i s t s  a n d  g a v e  im p e tu s  to  p la y -  
w r ig h t in g  in  h i s  ow n  la n d .  H e d i s c o u r a g e d  
t h e a t r e  a s  m e r e  a m u s e m e n t  o f th e  u n s k i l l e d  a n d  
s t r e s s e d  t h e a t r e  a s  th e  p r o v in c e  o f  d e d ic a te d  
a r t i s t s .  H e b e l i e v e d  th a t  a n  A m e r i c a n  a u d ie n c e  
c o u ld  b e  c u l t iv a t e d  a n d  w o rk e d  to  a c h ie v e  th a t  
g o a l .  H e p r o m o te d  c h i l d r e n ’s t h e a t r e .  H e  e x ­
p e r i m e n t e d  w i th  s c r i p t s ,  d i r e c t i n g ,  a c t i n g ,  a n d  
s ta g e  te c h n iq u e .  H e  p r o m o te d  th e  u s e  o f  a  
r e p e r t o r y  c o m p a n y .  H e d i r e c t e d  o n e  o f  t h r e e  
o u ts ta n d in g  a r t  t h e a t r e s  in  th e  U n ite d  S t a t e s ,  th e  
G o o d m a n  M e m o r i a l  T h e a t r e ,  th e  o t h e r  tw o  w e r e  
th e  C le v e la n d  P la y h o u s e  d i r e c t e d  b y  F r e d e r i c  
M c C o n n e l l ,  S t e v e n s ' s tu d e n t ,  a n d  th e  P a s a d e n a  
P la y h o u s e  d i r e c t e d  b y  G i lm o r e  B ro w n . H e 
r a i s e d  th e  s t a n d a r d s  o f  t h e a t r i c a l  p r o d u c t io n s  
f o r  h e  s a w  d r a m a  a s  a  s e r io u s  l i t e r a r y  f o r m  a n d  
t h e a t r e  a s  a  d i s c ip l in e d  a r t .
2 .  T h o m a s  W ood  S te v e n s  in f lu e n c e d  a n d  c o n t r ib u te d  
to  e d u c a t io n a l  t h e a t r e .
H e e s t a b l i s h e d  th e  f i r s t  d e p a r t m e n t  o f  d r a m a  in  
a n  A m e r i c a n  u n i v e r s i t y .  T h e  c u r r i c u l u m  a n d  
p o l i c i e s  w h ic h  h e  e s t a b l i s h e d  w e r e  fo llo w e d  b y  
a t  l e a s t  f o u r  m a j o r  u n i v e r s i t i e s  a t  w h ic h  h e  ta u g h t .  
H e d e s ig n e d  c o u r s e s  a n d  p r o j e c t s  w h ic h  w e r e  i n ­
c o r p o r a t e d  in to  t h e a t r e  o f f e r in g s  a t  th e  U n iv e r s i t y  
o f  Io w a  a n d  S ta n f o r d  U n iv e r s i t y .  H e p r o m o t e d  h i s  
id e a  th a t  t h e a t r e  w a s  a n  a r t  a t  th e  u n i v e r s i t i e s .
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3. T h o m as Wood S tevens c o n tr ib u te d  to  the
A m e r ic a n  th e a tre  scen e  th ro u g h  h is  con tinued  
a c t iv i t ie s  w ith  th e a tre  o rg a n iz a tio n s ,  h is  w ritin g , 
h is  d ire c t in g , h is  co u n se lin g , and  h is  te ach in g . 
T h o m as Wood S tev en s w as a  sp r in g b o a rd  in  A m e r ic a n  
th e a tr e .  H is  c o n tr ib u tio n s  to a r t  and  e d u c a tio n a l th e a tre  a r e  fe l t  
to d ay . W r ite r  D oro thy  N ich o ls  s u m m a r iz e d  S te v e n s ' m a jo r  c o n ­
tr ib u tio n  to  A m e r ic a n  th e a tr e .
S tev e n s  saw  the th e a tre  no t a s  show  b u s in e s s  
. . . b u t a s  a n  a r t .  L ike a l l  g r e a t  m e n , he 
r a is e d  a  s ta n d a rd  and  le f t  u s  w ith  a  s e t  of 
v a lu e  s .9
^D o ro th y  N ich o ls , "A P ro s c e n iu m  of Im a g e s , " San 
F r a n c is c o  C h ro n ic le , F e b ru a ry  8, 1942.
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T h e a tre  A r ts  M onth ly .
J a n . 1931. pp . 59 -67 : "W hat the A udience 
W ants. "
S ep t. 1931. pp. 7 20 -728 : " F ie ld  N o tes  on 
the W ar in  T im e s  S q u a re . "
T h e a tre  M ag az in e . June 1918. pp . 350-351 :
"A N o n -C o m m e rc ia l T h e a tre .  " (C a rn eg ie ) 
N ote: the fo llow ing a r t i c l e s  a r e  a l l  ty p e s c r ip ts  
u n le s s  o th e rw ise  n o te d .)
T h e a tr e :
M isc e lla n e o u s  h o lo g ra p h  n o te s ;
" T ru is m . "
"E d u ca tio n  an d  the A r t  of the  T h e a tre .  " 
"T he A r t  of the T h e a tre .  "
"To R ise  A bove the M a k e sh if t. "
"T he C hanging T h e a tre .  " H o lo g rap h  
le c tu re  n o te s .
" P ro s p e c tu s  of a  P la n  fo r  the E s ­
ta b lis h m e n t of a  C iv ic  T h e a tre  in  
C h icago . " O r ig in a l d ra f t  an d  ty p e ­
s c r ip t .
" P o r t r a i t  of a  L iving M a s te r ,  " (W illiam  
P oel)
"A L e t te r  r e  D onald  R o b e rtso n  to M r.
N . H . C a rp e n te r ,  S e c re ta ry ,  the A r t  
In s t i tu te .  " M a rc h  20, 1909.
"T he F ie ld  o f the D ra m a tic  A r t i s t .  " D ec. 
1922.
"C a rn e g ie  T ech : the F i r s t  P h a s e .  " A bou t
1915.
"The T h e a tre  G oes to S c h o o l."  (S tan fo rd ) 
" P i t t s b u r g h 's  U nique D ra m a  S choo l. " 
R ad io  ta lk , F e b . 25 , 1922.
"E d u c a tio n a l A sp e c t o f the D ra m a . " 
"M aking the P la y  the I s su e . " (W ritte n  
w hile a t  G oodm an)
"T he Spoken W ord in  P a g e a n try . " 
F ra g m e n t .
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"On P a g e a n ts .  " P e r s o n a l  n o te s .
"N ew  F ie ld s  fo r  die A r t  In s t i tu te .  " 
(E x tra c t  f ro m  M idland)
"An A p p re c ia tio n  of D onald  R o b e r ts o n . " 
B ro c h u re .
"S choo l of the T h e a tre  A r t s .  " (R e p r in t 
f r o m  The T a r ta n , the s tu d e n t w eek ly  
o f the C a rn e g ie  In s titu te  of T ech n o lo g y . 
1914)
"T he  S tage W ithout a  C u r ta in . "
P u b lish e d  in  T h e a tre  A r t s ,  F e b . 1938.
M isc e lla n e o u s  h o lo g ra p h  n o te s  fo r  p r o ­
je c te d  a r t i c l e s .
V o lu m e 61 T he T h e a tre  F ro m  A th en s to  B ro a d w a y .
O rig in a l d ra f t:  c h a p te rs  1 -1 6 , 2 0 -2 2 . 
T y p e s c r ip t :  c h a p te r s  1-6 , 8 -1 6 .
V olum e 62 T he T h e a tre  F ro m  A thens to  B ro ad w ay .
40 o r ig in a l  d raw in g s  by T h o m as W ood S te v e n s .
V olum e 63 P ro m p t B ooks and  A cting  V e r s io n s ,  ( ty p e ­
s c r ip ts )
#1 A non: " Ja c o b  an d  E s s a u .  " P o e l 's  
a r r a n g e m e n t .
#2 F le tc h e r ,  John: "T he E ld e r  B r o th e r .  "
#3 G oldon i, C a rlo : "The S e rv a n t  of Two 
M a s te r s .  "
#4 Ib s e n , H . : "T he W a r r io r s  a t  H e lg e la n d . " 
#5 K a is e r ,  G eo rg : "G a s. "
#6 L e iv ic k , H . : "T he G o lem . "
#? R iv e s ,  A m elie : " L o v e - in - a -M is t .  "
#8 S h e rid an : "T he R iv a l s ."  E d ite d  by
H a r r is o n  G re y  F is k e  f o r  the 150 th a n n i­
v e r s a r y  to u r 1924 /25 .
#9 S u d e rm an n , H .:  " J o h a n n e s ."
V olum e 64 P r o m p t  B o o k s . (22 S h a k e sp e a re  p la y s ) .
PERIO D ICA LS
B a k e r , M ab e l M c lllv a in e . " C h ic a g o ,"  E d u c a tio n a l T h e a tre  J o u rn a l,  
III (D e c e m b e r , 1951), 312 -13 .
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B a rto n , L u c y . "He T hought I C ould Do I t, 11 E d u c a tio n a l T h e a tre  
J o u r n a l , III (D e c e m b e r , 1951), 2 9 9 -3 0 1 .
D ick in so n , T . H . " M a d is o n ,"  E d u c a tio n a l T h e a tre  J o u rn a l,  HI 
(D e c e m b e r, 1951), 3 1 3 -1 6 .
D oyle, M a ry  A g n e s . " B u ild e r  o f A u d ien ce s , " E d u c a tio n a l T h e a tre  
J o u r n a l , HI (D e c e m b e r , 1951), 3 0 9 -1 0 .
____________ . "S chool fo r  C r i t ic s ,  " E d u c a tio n a l T h e a tre  J o u rn a l ,
III (D e c e m b e r , 1951), 3 0 3 -0 5 .
G ild e r ,  R o sam o n d . "W ho 's Who In  the T r ib u ta ry  T h e a tre ,  " T h e a tre  
A r ts  M o n th ly , XXVI (Ju ly , 1942), 4 6 0 -7 3 .
I s a a c s ,  E d ith .  "W here  Do We Go F ro m  H e r e ? "  T h e a tre  A r ts  
M o n th ly , XXIH (Ju ly , 1939), 47 7 -8 4 .
J a r r e t t ,  C o ra . "G oodm an M e m o ria l,  " T h e a tre  A r ts  M on th ly , IX  
(S e p te m b e r , 1925), 60 9 -1 2 .
J e w e tt ,  E le a n o r .  "M ag ic , B eau ty , T ru th , " E d u c a tio n a l T h e a tre  
J o u rn a l ,  HI (D e c e m b e r, 1951), 3 0 2 -0 3 .
L a f lin , L ou is  E . "T he G o o d m an 's  C h ild re n  T h e a tr e ,  " The D ra m a . 
XIX (O c to b e r , 1928-M ay, 1929), 12-13; 32.
M c C a rth y , C h a r le s  D e n is . " T e a c h e r s  and  S tu d e n ts , " E d u c a tio n a l 
T h e a tre  J o u rn a l ,  IH (D e c e m b e r, 1951), 30 1 -0 2 .
P a y n e , B. Id en . " P io n e e r  in  E d u ca tio n , " E d u c a tio n a l T h e a tre  
J o u rn a l ,  HI (D e c e m b e r, 1951), 2 9 4 -9 6 .
P e r r y ,  Jo h n . "T he N ew  T h e a tre ,  " The Q u a r te r ly  J o u rn a l  of 
S p e e c h , LV III (O c to b e r , 1972), 3 2 2 -2 6 .
S m ith , M rs .  Jo se p h  L indon . " F o r  the  A . E . F . ,  " E d u c a tio n a l 
T h e a tre  J o u rn a l ,  IH (D e c e m b e r, 1951), 30 8 -0 9 .
S te v e n s , T h o m as  W ood. " D e s e r t  P r o c e s s io n a l ,  " T h e a tr e  A r ts  
M o n th ly , XXH (A p ril, 1938), 30 6 -1 1 .
____________ . " F ie ld  N o te s  on the W ar in  T im e s  S q u a re , " T h e a tre
A r ts  M onth ly , XV (S e p te m b e r, 1931), 72 0 -2 8 .
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  . "How Good Is  E ugene O 'N e i l l? "  T he E n g lish  J o u rn a l,
XXVI (M a rc h , 1937), 179-87 .
____________. "N ew  F ie ld s  fo r  A r t  In s t i tu te ,  " M id lan d , 1908.
____________ . "One Y a rd s tic k , " N a tio n a l T h e a tre  C onference
B u lle tin , O c to b e r, 1939, 3 -6 .
____________. "T he  A ud ience In  S e a rc h  of a  T h e a tre ,  " S t. L ou is
R ev iew , 2 -3 .
____________ . "T he B ack g ro u n d : The F i r s t  P la n  and  the G oal, "
T h e a tre  A r ts  M onth ly , XXIII (Ju ly , 1939), 4 9 1 -9 5 .
____________ . "T he K enneth  S aw yer G oodm an T h e a tr e ,  " T he D ra m a ,
XVI (N o v em b er, 1925), 11-35 .
____________ . "T he S h e a rm e n  and  T a i lo r s ' P la y ,  " T h e a tre  A r ts
M on th ly , XVI (Ju ly , 1932), 5 8 3 -8 4 .
____________ . "W hat th e  A ud ience  W an ts, " T h e a tre  A r ts  M onthly,
XV (J a n u a ry , 1931), 59 -67 .
T ed ro w , I r e n e .  "M o ld e r of A c to r s , " E d u c a tio n a l T h e a tre  J o u rn a l.  
IB  (D e c e m b e r, 1951), 31 0 -1 2 .
"T he W orld  and  the T h e a t r e , "  T h e a tre  A r ts  M o n th ly , XTV (Ju ly , 
1930), 5 42 -43 .
V ieh m an , T h e o d o re . " F o r  the C o m m u n ity ,"  E d u c a tio n a l T h e a tre  
J o u rn a l ,  IE  (D e c e m b e r, 1951), 3 0 5 -0 8 .
W hite , M elv in  R . "B ib lio g ra p h y  of W ritin g s  o f T hom as Wood
S te v e n s ,"  E d u c a tio n a l T h e a tre  J o u r n a l , HI (D e c e m b e r, 
1951), 3 1 8 -2 3 .
____________ . "T h o m as Wood S tev en s: C re a tiv e  P io n e e r ,  " E d u c a tio n ­
a l  T h e a tre  J o u r n a l , III (D e c e m b e r , 1951), 2 8 0 -9 3 .
W indt, V a le n tin e . "V isitin g  P r o f e s s o r ,  " E d u ca tio n a l T h e a tre  
J o u rn a l ,  III (D e c e m b e r, 1951), 3 1 6 -1 7 .
W yckoff, A le x a n d e r . "R o m an tic  A r t i s t ,  " E d u c a tio n a l T h e a tre  
J o u r n a l , III (D e c e m b e r, 1951), 2 9 6 -9 9 .
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U N PU 3LISH ED  M ATERIALS
D uk o re , B e rn a rd  F ra n k . "M au rice  B row ne an d  The C hicago  L ittle  
T h e a tr e .  " D is s . U n iv e rs ity  of I l l in o is , 1967.
F e ld m a n , D onna R o se . "An H is to r ic a l  S tudy of T h o m as Wood 
S te v e n s ' G lobe T h e a tre  C om pany, 1 9 3 4 -1 9 3 7 ."  D is s . 
U n iv e rs ity  of Iow a, 1953.
M ich ae lo ff, G oni. "W illiam  P o e l: H is T h e a tre  W ork  and  L e c tu re s  
In  The U nited  S ta te s  In 1916. " D is s . L o u is ia n a  S tate  
U n iv e rs ity , 1967.
K nigh t, M olly . "The T h e a tre  W ork of T h o m as Wood S tevens a t  
C a rn e g ie  In s titu te  of T echnology  A s S een  in  H is  L e t te r s  
and  M a n u s c r ip ts . " T h e s is  U n iv e rs ity  of A riz o n a , 1949.
N EW SPAPERS
C hicago :
C hicago  D aily  J o u rn a l,  A p r il ,  M ay, O c to b e r , D e c e m b e r , 1926;
O c to b e r , D e cem b er, 1927; M a rc h , A pril,-  1928; J a n u a ry , 
F e b ru a ry ,  M a rc h , A p r il ,  1929.
C h icago  D aily  N ew s, N o v em b er, 1925; J a n u a ry , N o v em b er, 1926; 
J a n u a ry , M ay, N o v em b er, 1927; M ay, 1928; J a n u a ry , 
O c to b e r, 1929; J a n u a ry , M ay, Ju n e , O c to b e r, 1930.
C h icago  D aily  T im e s , F e b ru a ry ,  O c to b e r , 1929; F e b ru a ry ,  1930.
C hicago  D aily  A m e r ic a n , D e c e m b e r, 1926.
C hicago  E ven ing  A m e r ic a n , O c to b er, D e c e m b e r, 1926; M a rc h , 1927; 
M a rc h , N o v em b er, 1928; J a n u a ry , 1930.
C hicago  E ven ing  P o s t , J a n u a ry , S e p te m b e r , O c to b e r, N o v em b er, 
D e c e m b e r , 1925; M arch , F e b ru a ry ,  M ay, O c to b er, 
N o v em b er, D e c e m b e r, 1926; M a rc h , M ay, O c to b er, 
N o v em b er, 1927; O c to b e r, 1928; J a n u a ry , 1929; Ju n e ,
1930; M arch , 1931.
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C h ic aeo  H e ra ld  and  E x a m in e r . O c to b e r , N o v e m b e r, D e c e m b e r ,
1925; J a n u a ry , F e b ru a ry ,  M a rc h , M ay, D e c e m b e r , 1926; 
F e b r u a r y ,  M ay , N o v em b er, 1927; J a n u a ry , M a rc h , M ay, 
D e c e m b e r , 1928; J a n u a ry , M ay , 1929; F e b ru a ry ,  1930.
C h icago  J o u rn a l  of C o m m e rc e , M ay, 1930.
The C h icago  Sunday T rib u n e , Ju n e , Ju ly , 1930.
The C hicago  T r ib u n e , J a n u a ry , M a rc h , 1926; M a rc h , 1927; F e b r u ­
a r y ,  O c to b e r, 1929; J a n u a ry , 1942.
The Sunday R e c o rd , Ju n e , 1908.
C h r is t ia n  S c ie n ce  M o n ito r , M ay, 1926.
D en v er E ven in g  T e le g ra p h , J a n u a ry , 1942.
D e tro i t  E ven ing  T im e s , D e c e m b e r, 1933; J a n u a ry ,  1934.
D e tro i t  N ew s T r ib u n e , Ju ly , 1915.
N ew  Y o rk  H e ra ld  T r ib u n e , Ju n e , 1926.
San F r a n c is c o  C h ro n ic le , F e b ru a ry ,  1942.
San F r a n c is c o  E x a m in e r ,  O c to b e r, 1938.
S an ta  F e  N ew  M ex ica n , Ju n e , 1940.
S t. L o u is  G lobe D e m o c ra t , Ju n e , Ju ly , 1926; A u g u st, 1927; M arch , 
1932; M ay, 1933: F e b ru a ry ,  1942.
S t. L o u is  P o s t  D isp a tc h , Ju n e , 1926; Ju ly , 1927; M a rc h , D e c e m b e r, 
1932; M ay, 1933; F e b ru a ry ,  1942.
S t. L o u is  S t a r , Ju n e , 1926; Ju n e , 1927; A p r i l ,  1933.
S t. L o u is  T im e s , Ju n e , 1926.
The N ew  Y o rk  T im e s , O c to b e r , 1925; Ju n e , 1930; J a n u a ry , 1942.
V a r ie ty , A p r i l ,  1926.
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IN TERV IEW S
U n iv e rs ity  of A r iz o n a . P e r s o n a l  in te rv ie w  w ith  P h y ll is  B a ll, H ead  
of M a n u s c r ip ts ,  S p e c ia l C o lle c t io n s , L ib ra ry ,  T u cso n , 
A r iz o n a , M a rc h  22 , 24, 25, 1972.
U n iv e rs ity  of A r iz o n a . P e r s o n a l  in te rv ie w  w ith  P e t e r  M a rro n e y , 
C h a irm a n , D e p a r tm e n t of T h e a tr e ,  U n iv e rs ity  of A r iz o n a , 
T u cso n , A riz o n a , M a rc h  30, 1972.
L E T T E R S
G is te r ,  E a r l .  L e t te r  to the w r i t e r ,  d a te d  P i t t s b u rg h ,  P e n n s y l­
v a n ia ,  O c to b e r 25 , 1972.
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APPENDIX A
T h is  l i s t  in c lu d e s  the c o u r s e s  in the c u r r ic u lu m  fo r  e a c h  of the fo u r 
y e a r s  in  the D e p a r tm e n t of D ra m a , C a rn e g ie  In s titu te  of T e c h ­
no logy , 1916- 1917 G e n e ra l C a ta lo g u e :
F i r s t  Y e a r  
H o u rs  C o u rs e s
8 T e c h n ic a l W ork , A cting  and  R e h e a r s a l
4 H is to ry  of A rc h i te c tu re
4 F re n c h
4 P ic to r i a l  A r t  (D raw ing  and  C om position )
4 T hem e W riting
3 E le m e n ta ry  T echn ique  (V oice D ic tio n , G e s tu re )
2 L e g e n d a ry  A r t
2 S igh t S inging
2 D ancing
2 H e a lth  (H y g ien e , G y m n a s tic s  and  D ancing)
35 T o ta l
S econd  Y e a r  
H o u rs  C o u rs e s
8 T e c h n ic a l W ork , A cting  and  R e h e a r s a l
4 S cene D e s ig n  an d  M odel M aking
4 D ra m a tic  L i te r a tu r e
4 F r e n c h
3 E le m e n ta ry  T echn ique  (V oice D ic tio n , G e s tu re )
2 H is to ry  of the T h e a tre
2 M u sic
2 F en c in g
2 S ig h t S inging
2 H e a lth  (H y g ien e , G y m n a s tic s  and  D ancing)
1 H is to r ic  S ty le s  of F u rn i tu r e  an d  D e c o ra tio n
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H o u rs  C o u rs e s
1 H is to ry  of C ostum e
1 E le c tr ic i ty  and  L ighting
36 T o ta l
T h ird  Y ea r
H o u rs  C o u rse s
10 T e c h n ic a l W ork, A cting  and  R e h e a r s a l
4 Scene P a in tin g  and  C ostum e M aking
4 Ge rm a n
4 H is to ry  of P a in tin g
4 D ra m a tic  L i te r a tu r e
2 S igh t Singing
2 M usic
2 H ea lth  (H ygiene, G y m n a s tic s  an d  D ancing)
32 T o ta l
F o u r th  Y e a r
H o u rs C o u rs e s
12 T e c h n ic a l W ork , A cting  and  D ire c tin g
6 D ra m a tic  C o m p o sitio n
4 O ptiona l C o u rse s  (S p ec ia liz ed  T e c h n ic a l A re a )
4 A e s th e tic s
4 P sy ch o lo g y
3 S ocio logy
3 S tage M an ag em en t
2 M u sic
2 H ea lth  (H yg iene, G y m n a s tic s  and  D ancing)
1 B u s in e ss  R outine of die T h e a tre
43~ T o ta l
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A PPE N D IX  B
S ta te m e n t of E s tim a te s  of C o st of G oodm an H a l l -  
A d d itio n  to the A r t  In s titu te  of C h icago :
B a se d  on R e v ise d  P la n s  and  S p e c if ic a tio n s , d a ted  Ju n e , 
1924:
E L EV A TO R :
Co.A l t iz e r  E le v a to r  M fg . 
K a e s tn e r  & H ech t Co.
C . H . M itc h e ll E le v a to r  C o. 
O tis  E le v a to r  C o.
P i t t  E n g in e e r in g  C o. 
R e lia n c e  E le v a to r  C o. 
W halen  E le v a to r  Co.
P r in c e  E le v a to r  C o.
$3, 150.00
4 .0  00.00
6.500 .00
5.570.00  
(can n o t f ig u re )
4 .048 .00  
(can n o t f ig u re )
6 .500 .00
E L E C T R IC  WIRING:
W. A . B eile  & Co.
D e a rb o rn  E le c t r i c  Co.
P ie r c e  E le c t r i c  Co.
F u c h s  E le c t r i c  C o.
O s c a r  M . G eo rg e  C o.
H a tf ie ld  E le c t r i c  Co.
PLU M B IN G  AND SEW ERA G E:
No b id s  re c e iv e d ; e s t im a te d
T O TA L O F TH E LOW BIDS R E C E IV E D :
G e n e ra l  W ork
E . P .  S tra n d b e rg  Co.
H ea tin g
(U sing  a l te rn a te  f ig u re  of 
L . H . P r e n t ic e  Co.
A l t i z e r  E le v a to r  Co.
E le c t r i c  W iring  




2 1 , 000 .00
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P lu m b in g
E s tim a te d  1 0 ,0 0 0 .0 0
T o ta l 3 0 7 ,7 7 9 .0 0
P r e s e n te d  A u g u st 11, 1924
G oodm an H a ll -  A dd ition  to  the A r t  In s ti tu te  of C h icago:
A d d itio n a l I te m s  n eed e d  to  co m p le te  the B uild ing :
W all South of M ain  E n tra n c e :
C . E v e r e t t  C la rk  Co. $ 3 ,1 9 3 .0 0
E . P .  S tra n d b e rg  Co. 1 ,7 0 0 .0 0  (Low  Bid)
Ja c o b  R od a tz  2, 5 0 0 .0 0
N . P .  S e v e r in  Co. 1 ,7 5 7 .0 0
W illia m  A d am s Co. 2 ,4 6 0 .0 0
C h a s . B . Jo h n so n  & Son,
F ra n k  S tow ell C o . ,
W illiam  M av o r Co. (d id  no t c a re  to  f ig u re )
M id land  E n g in e e rin g  & C ons. C o. (did n o t c a r e  to  f ig u re )
S te e l C u r ta in  fo r  P ro s c e n iu m  A rc h :
V a r ie ty  M fg. Co. 4 ,0 0 0 .0 0
S ea ts  fo r  A u d ito r iu m ;
A m e r ic a n  S ea ting  Co. 6 ,0 0 0 .0 0
L ighting  F ix tu r e s :
E s t im a te d  3 ,0 0 0 .0 0
Stage E q u ip m en t: No e s tim a te
S w itch  B o ard  and  D im m e rs : fo r  s ta g e
W. A . B e ile  & C o. 1 9 ,8 0 0 .0 0
D e a rb o rn  E le c t r ic  C o. 1 4 ,6 0 0 .0 0  (Low  Bid)
P ie r c e  E le c t r i c  Co. 1 6 ,6 0 0 .0 0
F u c h s  E le c t r ic  Co. 1 9 ,5 0 0 .0 0
O s c a r  M . G eo rg e  Co.
H a tfie ld  E le c t r ic  Co.
P r e s e n te d  A u g u st 11, 1924
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Schedule "B":
(The follow ing schedule of e s t im a te s  of c o s t  is  sent 
for com p arison  only):
Statem ent of E stim ates of C ost of Goodman H a ll-  
A ddition to the A rt Institute of Chicago:
B ased  on O riginal P lans and S p ec ifica tio n s, dated 
A p ril, 1924.
GENERAL WORK:
Jacob Rodatz 
W illiam  A dam s Co.
G eorge A . F u ller  Co.
C. E v erett C lark Co.
Frank Stowe 11 Co.
E . P .  Strandberg Co.
HEATING:
L. H. P ren tice  Co.
M ehring & Hanson  
P h illip s-G ets  chow Co.
M. H. Crane E state
CORK TILE:
E. E . D avis Co.
David E . Kennedy 
Bonded F lo o rs  Co.
ELEVATOR:
K aestner & H echt Co.
ELECTRIC WIRING: No bids taken
PLUMBING: No bids taken
TOTAL OF LOW BIDS RECEIVED:
G eneral Work C. E v erett Clark Co.
H eating L . H. P ren tice  Co.
Cork T ile E . E . D avis Co.
E levator K aestner & H echt Co.
2 9 3 ,0 0 0 .0 0
7 0 ,9 7 4 .0 0
1 ,9 7 5 .0 0
4 ,0 0 0 .0 0
3 3 1 .0 0 0 .0 0
3 4 0 .0 0 0 .0 0  
(too busy to figure)
2 9 3 .0 0 0 .0 0
3 1 8 .0 0 0 .0 0
3 0 5 .0 0 0 .0 0
7 0 .9 7 4 .0 0
7 2 .3 1 0 .0 0
7 6 .3 7 0 .0 0
7 3 .7 5 0 .0 0
1 .9 7 5 .0 0
2 .3 9 3 .0 0
4 ,0 0 0 .0 0
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TOTAL OF LOW BIDS RECEIVED: (Continued)
E lec tr ic  Wiring: No bids
Plum bing: No bids
T otal, without w iring & plumbing 3 6 9 ,9 5 4 .0 0
P resen ted  A ugust, 11, 1924 
Howard Van Doren Shaw, A rch itect
Statem ent of E stim ated  C ost of Goodman Hall:
Addition to the A rt Institute of C hicago,
Including W all South of the Main E ntrance,
G rant P ark , Chicago:
GENERAL WORK and WALL SOUTH OF MAIN ENTRANCE
including changes lis te d  in addenda, A ugust 29, 1924
Jacob Rodatz 2 3 0 ,0 0 0 .0 0
HEATING (Using alternate figure)
L . H. P ren tice  Co. 4 0 ,5 0 2 .0 0
ELEVATOR
A ltiz e r  E levator Co. 3, 150.00
ELECTRIC WIRING
W. A . B eile  & Co. 1 7 ,2 1 4 .0 0
PLUMBING, SEWERAGE & GAS FITTING
M. J . Corboy Co. 7 ,6 5 0 .0 0
ELECTRIC LIGHT FIXTURES (estim ated) 3 ,0 0 0 .0 0
SEATS FOR AUDITORIUM
A m erican  Seating Co. 6 ,0 0 0 .0 0
STAGE, SWITCHBOARD & DIMMERS
H atfield  E le c tr ic  Co. 1 3 ,9 0 0 .0 0
RETAINING WALLS and FOUNDATIONS
P aid  in  fu ll Sept. 12, 1923 $14, 619 .00
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STAKING OUT P IL E S
P a id  in  fu ll, M ay 14, 1924 $ 2 86 .83
A DD ITIO N A L PIL E S
P a id  in  fu ll, M ay 15, 1924 4 ,5 0 0 .0 0  1 9 ,4 0 5 .0 0
A R C H IT E C T 'S  COMMISSION a t  6% 20, 900. 00
SEW ER and  W ATER P IP E  EXTENSIONS TO
BUILDING (no e s tim a te )
HEATING MAINS E x ten s io n  of A r t  In s t i tu te  4 ,4 2 5 .0 0
E L E C T R IC  CURRENT E x ten s io n  fro m  A r t  In s ti tu te  1 ,3 0 0 .0 0
GAS E x te n s io n  f ro m  M ichigan  A ve. (No r e p o r t  f ro m  G as C o . )
PLU M BING  FIX TU RES TO C O M P L E T E  EAST
T O IL E T  ROOMS 855. 00
E Q U IPM EN T REQUIRED BY M R . THOMAS 
WOOD STEVENS:
to m ake bu ild ing  read y  fo r  u s e ,  in c lu d in g  
c a r p e ts ,  fu rn i tu re ,  c u r ta in s ,  d ro p s  fo r  
s ta g e , eq u ip m en t fo r  p o r ta b le  lig h tin g , 
s lid in g  s te e l  c u r ta in s  fo r  p ro s e e n iu m  
a r c h ,  s ta g e  w ag o n s , e s t im a te d  by M r.
S tevens 1 8 ,0 0 0 .0 0
T O T A L  $ 3 8 6 ,3 0 1 .0 0
P re s e n te d  A u g u st 29, 1924 
H ow ard  V an D o ren  Shaw , A rc h i te c t
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ANNO UNCEM ENT TO M EM BERS 
co n ce rn in g  
TH E GOODMAN TH EA TER
E n c lo se d  w ith  th is  an n o u n ce m en t is  a  t ic k e t  w ith  e ig h t e x ­
change co u p o n s. T h ese  a r e  good fo r  e ig h t s e a ts  fo r  p e r fo rm a n c e s  
b y  the R e p e r to ry  C om pany  o f the G oodm an T h e a te r  a t  h a lf  p r ic e .  
T h e se  coupons m a y  be u se d  s in g ly  o r  to g e th e r .  T hey  m a y  be u se d  
fo r  e ig h t d if fe re n t p la y s ,  o r  f o r  m o re  s e a ts  fo r  an y  one p la y  you 
m a y  ch o o se .
T he coupons a r e  ex ch a n g eab le  a t  the  f ro n t  d o o r o f the  A r t  
In s t i tu te ,  on p a y m en t of f if ty  cen ts  p e r  s e a t ,  a t  an y  tim e  w hen the 
In s ti tu te  i s  open to the p u b lic . A f te r  7:00 p . m . ,  on p e r fo rm a n c e  
d a y s , th ey  m a y  be ex ch an g ed  a t  the b o x  office of the T h e a te r .
T he T h e a te r  is  a t  the e x tre m e  n o r th  end  of the e a s t  w ing — 
a t  the c o r n e r  of M onroe S tr e e t  and  South P a rk w a y , a c r o s s  the 
M onroe  S tr e e t  V iad u c t.
The R e p e r to ry  C om pany p la y s ,  d u rin g  the s e a s o n , b e ­
g inn ing  O c to b e r 22nd, on T h u rsd a y , F r id a y  and  S a tu rd a y  ev e n in g s , 
w ith  a  F r id a y  a f te rn o o n  m a tin e e  a t  2 :30  p .m .  I t  is  a  p ro fe s s io n a l  
co m p an y  of e x p e r ie n c e d  p la y e r s .  The p la y s  a r e  ch o sen  f ro m  a  l i s t  
co v e rin g  a  w ide ra n g e ; som e w o rk s  of e s ta b l is h e d  a u th o rs ;  som e r e ­
v iv a ls  o f old p la y s , and  som e new  w o rk s  p ro d u c e d  fo r  the f i r s t  t im e .
The b il l  fo r  the p u b lic  opening w ill be "T he F o r e s t ,  " by 
John  G a lsw o rth y  -  the f i r s t  p ro d u c tio n  of th is  p la y  in  A m e r ic a .
O th e r  p ro d u c tio n s  fo r  the s e a s o n  w ill  b e  c h o sen  f ro m  the  
fo llow ing  l i s t ,  to g e th e r  w ith  th re e  new  A m e r ic a n  p la y s  n o t re a d y  
fo r  an n o u n ce m en t:
The R o m a n tic  Young L ady
Don Ju a n
G as
The T o w er of N es le
H e a r tb re a k  H ouse
T he Schoo l of P r in c e s s e s
S ie r r a  
M olie  re  
G eo rg  K a is e r  
D um as 
Shaw  
B enaven te
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R a ils  S ou thgate
A M id su m m e r N ig h t's  D re a m  S h a k e sp e a re
N ote: The u se  of the ex ch an g e  coupons by the m e m b e rs  of 
the A r t  In s ti tu te  is  no t only a  p r iv i le g e  e x te n d e d  to  the m e m b e rs h ip , 
b u t w ill a ls o  p ro v e  a  su s ta in in g  fo rc e  in  the o p e ra tio n  of the 
th e a te r .
W hen m e m b e r s ' coupons a r e  g o n e , they  w ill s t i l l  have the  
p r iv ile g e  of p u rc h a s in g  a s  m a n y  t ic k e ts  a s  th e y  choose  a t  a  d isc o u n t 
of tw en ty -fiv e  c en ts  -  th a t i s .  a t  s e v e n ty -f iv e  c e n ts  p e r  s e a t .
F o r  the p e r fo rm a n c e s  of the S tud io  (s tu d e n ts  o f the D ram a  
D ep a rtm en t) the p r ic e  of s e a ts  w ill  be f if ty  c e n ts ,  w ith  a  d isc o u n t 
o f tw en ty -fiv e  c e n ts  to m e m b e rs  who p r e s e n t  th e i r  m e m b e rs h ip  
t ic k e ts  w hen buying s e a ts .  S tudio  p ro d u c tio n s  w ill  be announced  in 
the  m o n th ly  B u lle tin .
A n n o u n cem en t, 1925-1926
R eproduced  with permission of the copyright owner. Further reproduction prohibited without permission.
333
A PPE N D IX  C
ST E V E N S ' PRODU CTIO N  R E C E IP T S  A T GOODMAN
In d ex  f ig u re s  — a v e ra g e  p e r  p e r fo rm a n c e  d is re g a rd in g  
le n g th  of ru n  o r  s p e c ia l  c o n d itio n s .
SEASON 1925-1926
The F o r e s t  . . . .  
R o m a n tic  Young L ady  
H e ir  a t  L a rg e .
Ga s . . . . •
E v e ry m a n  . .
T ra g e d y  of N an 
Don J u a n . . .









2 7 2 .0 0
A v e ra g e  f o r  S easo n $18 8 .0 0
Why N o t .......................................................... $16 7 .0 0
G am e of Love and  D e a th .......................... 132 .00
F a s h i o n ......................................................  234. 00
Ju n o  and  the P a y c o c k .................... 3 5 6 .0 0
P e n e lo p e ............................................................ 2 3 1 .0 0
T w elfth  N i g h t ........................................ 2 8 5 .0 0
P ig e o n ...........................................................  2 2 0 .0 0
A s Y ou L ike  I t ........................................ 2 7 2 .0 0
A v erag e  fo r  S easo n $229 .00
SEASON 1927-1928
T o w e r of N e s l e ........................................... $15 0 .0 0
O u tb re a k ...................................................... 145. 00
She S toops to C o n q u e r .........................  2 2 0 .0 0
M ask  and  the F a c e .............................. 2 0 4 .0 0
T he W ild D u c k .......................................  267 . 00
The V i k i n g s ............................................  4 2 8 .0 0
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STEVENS* PRODUCTION RECEIPTS AT  
C am ille in Roaring Camp . . . .  2 6 6 .0 0
M ix e d  D o u b l e s ..................... . . . . 1 4 1 .0 0
A v e r a g e  f o r  S e a s o n
S E A SO N  1 9 2 8 -1 9 2 9
T h e  L i t t l e  C la y  C a r t  . . . . . . $ 2 6 2 .0 0
I n s p e c to r  G e n e r a l  . . . . . . . 2 8 5 .0 0
D e a r  B r u t u s ...........................
S ix  C h a r a c t e r s .....................
L i z a r d  G a p ................................ . . . . 1 6 9 .0 0
W h en  W e D e a d  A w a k e n 2 8 5 .0 0
T h e  C r i t i c 3 3 9 .0 0
S h ad o w  o f a  G u n m a n 1 6 1 .0 0
T h e  G o le m 2 5 1 .0 0
A v e r a g e  f o r  S e a s o n
S E A S O N  1 9 2 9 -1 9 3 0
R o m e o  a n d  J u l i e t  . . . . . . . . $ 2 7 2 .0 0
T h e  M a k ro p o u lo s  S e c r e t . . . . . 2 5 9 .0 0
T o u r  d u  M o n d e ......................
T h e  F i e l d  G o d ...................... . . . . 2 6 5 .0 0
H o l i d a y ...................................... . . . . 3 5 8 .0 0
R i v a l s ........................................... . . . . 3 6 3 .0 0
K o lp a k  M u s t  D a n c e  . . . . . . . 2 0 4 .0 0
A r i a d n e ...................................... . . . . 2 0 7 .0 0
E s c a p e  ..................................... . . . . 1 9 7 .0 0
A verage for Season
M ajor C la ss ic  -  S h akespeare, Sheridan, Ibsen  
E ighteen  no royalty  p lays (c la s s ic  and standard) 
Tw enty-tw o royalty  p lays  





3 0 9 .00
2 6 4 .0 0
2 22 .00  
182.00
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N ot only  w ere  th e se  f ig u re s  u se d  by C h a r le s  C o llin s  fo r
h is  r e m a r k s  in s e v e ra l  is s u e s  of The C hicago  T rib u n e  bu t they  
w ere  u s e d  by S tevens in  h is  a r t i c le  "W hat the A udience W an ts"  
w hich  a p p e a re d  in  T h e a tre  A r ts  M onth ly , V olum e XV, J a n u a ry , 
1931. S tevens no ted  th a t an  a r t  th e a tre  need ed  to know a p p ro x i­
m a te ly  w hat fa v o r , in  a  g iv e n  se a so n , a  g iv en  p la y  m ay  e x p e c t.
S tevens found no p lay  e v e r  r a n  to  fu ll c a p a c ity . The a u d i­
e n c e s  w e re  s t r i c t  th e a tr e  g o e r s .  The p la y s  and  the d i r e c to r s  
v a r ie d .  T h e re  w e re  lucky  and  un lucky  p o s itio n s  in  the s e a s o n s , 
the f i r s t  and  l a s t  b i l l s .  The le n g th  of ru n s  v a r ie d .  C om pany 
m e m b e rs  changed  som e w ith  e a c h  se a so n . B reak in g  g ro u n d , g iv ing 
new  m e n  a ch an ce , the m o s t  c re a tiv e  side  of the g a m e , w as v e ry  
e x p e n s iv e . The h ig h e s t ten , in the five y e a r  p e r io d  b a se d  on box 
office r e c e ip ts  w ere :
S tevens re m a rk e d :
W hat su c c e s s  m e a n s  in  a  r e p e r to r y  o r  an  a r t  th e a tre  
is  no t w holly  d e te rm in e d  by box  o ffic e . . . . No 
th e a tre  can  be im p o r ta n t e x c e p t one w hich  d e a ls  in  
im p o r ta n t p la y s . The s u c c e s s  is  in  the s ta n d a rd  of 
p la y s  g iv en  - - i n  the p la y s  and  noth ing  e lse  — and in  
the s e rv ic e  to the g row ing  p u b lic  w hich  a p p re c ia te s  
th e se  p la y s .
The V ik ings 
The R iv a ls  
H o liday
Juno  and  the P ay co ck  
The C r it ic
S ix  C h a ra c te r s  
D ea r B ru tu s  
T w elfth  N ight 
The In sp e c to r  G e n e ra l 
W hen We D ead A w aken
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B o rn  in  M ex ico , M is s o u r i ,  F e b ru a ry  9, 1926, A nna D ean  
T eague a tte n d e d  e le m e n ta ry  an d  se c o n d a ry  sch o o l in  C o lum bia , 
M is s o u r i .  She g ra d u a te d  f ro m  D avid  H . H ick m an  H igh  School in  
1943. In  1945 she  r e c e iv e d  the A . A . d e g re e , w ith  h o n o rs ,  f ro m  
C h r is t ia n  C o lleg e , now  C o lu m b ia  C o lleg e , C o lu m b ia , M is s o u r i ;  in  
1947, the B . A . d e g re e  f ro m  the  U n iv e rs ity  of M is s o u r i ;  in  1950, 
the B . S . d e g re e  f ro m  the U n iv e rs ity  of M is s o u r i ;  an d , the M a s te r  
of A r ts  d e g re e  f ro m  the  sam e  u n iv e rs i ty  in  1963. She s e rv e d  a s  
p r in c ip a l  an d  te a c h e r  of S h e rid a n  S choo l, J a s p e r  C oun ty , M is s o u r i ,  
tau g h t sp e e c h , E n g lish , m u s ic ,  an d  h is to r y  a t  H ick m an  H igh S choo l, 
C o lu m b ia , M is s o u r i ,  and  is  p r e s e n t ly  on the fa c u lty  of the D e p a r t­
m e n t of S peech  a t  L o u is ian a  S ta te  U n iv e rs ity  w h e re  she h a s  ta u g h t 
s in ce  1964. She is  now  a  c an d id a te  fo r  the d e g re e  o f D o c to r of 
P h ilo so p h y  a t  L o u is ia n a  S ta te  U n iv e rs ity  in  M ay, 1973.
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